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It would be greatly appreciated if you could please submit a quote/bid as per the attached/below mentioned specification. Steve Vukile Tshwete Education Complex * Zone 6* Zwelitsha * Private Bag X0032 * Bhisho * 5605 * REPUBLIC OF SOUTH AFRICA * Tel: +27 40 608 4003,4117, 4118 Fax: +27 40 608 4736,4663 * 



1. SPECIFICATION				                                      Ref NO: 2025/09/1310
	
The Eastern Cape Department of Education is looking for accredited service providers to facilitate a process of reviewing its current organisational structure inclusive of the Head Office and District offices. 
The process will include the following units:

	Units 
	Number of sub-units

	Head Office 
	18X Chief Directorates 

	District
	11x Sub directorates





	
	DELIVERABLE
	DATE

	
	1.1 INITIATION
	

	
	1.1 A fully detailed proposal with clear and measurable deliverables, milestones and expected results/impact; 

	

	
	2.  OD Intervention 
	

	
	2.1 Project Plan with clear timelines and expected deliverables.  
	

	
	2.2 Draft Organisational Structure

	

	
	2.3 Conduct Job Evaluation
	

	
	2.4 Prepare costing of Draft Org Structure
	

	
	3. COMMUNICATION
	

	
	3.1 Develop and produce communication Plan
	

	
	3.2 Communicate with internal stakeholders at different stages of the project

	

	
	4. Consultation of the Proposal
	

	
	4.1 Prepare consultation packages to MPSA.
4.2 Facilitate consideration of inputs from OTP & or MPSA

	

	
	5. Conclusion 
	

	
	6.1. Submit refined Draft Organisational Structure to MPSA. 

	

	
	6.2. Prepare approval of Organisational Structure by MEC: Education. 

	

	
	7. CLOSURE
	

	
	7.1. A close out report at the conclusion of the project.
	


         

EXPECTED 

1. The ECDoE will evaluate the bid per programme . Please submit separate bids  per programme.
2. There will be a compulsory briefing session for all prospective bidders. No bids will be accepted if the provider did not attend the briefing session.
3. The shortlisted providers may be required to make a presentation of the project to the evaluation committee and site visits may be conducted with the shortlisted providers.
4. Bid documentation that do not comply, will be eliminated from the evaluation process.
5. The ECDoE reserves the right to adjust the allocation of numbers per District.
6. The ECDoE reserves the right not to award the bid.
7. Pre-qualification criteria will be used to evaluate.





1. PROFILE OF THE SERVICE PROVIDER


In order to adequately fulfil the above mandate, the following competencies are required:-

1.1 The service provider shall be a public institution, company, partnership operating in the field of either HR, Training and Development, Organisation Development and Change Management, etc. with proven expertise and a reputable track record in undertaking work of this nature; 
1.2  The service provider must have the required technical knowledge and must have successfully facilitated previous interventions of a similar nature and scale in both the public and private sectors, including parastatals. 
1.3 Data gathering using various tools/frameworks.
1.4 Team/Group facilitation skills
1.5 Implementation of Organisational Development interventions 
1.6 Measuring and reporting results.
1.7 Membership of accredited and recognised international or South African bodies would be preferred.   
1.8 Consultants/team members to be used must have at least NQF 7 qualifications 
1.9 All Consultants/team members must have at least 5 years previous demonstrated experience in designing, developing organisational development implementing and evaluating interventions.
1.10 To this end, the CV’s of the Consultants/team members should provide evidence of three (3) different assignments of similar scale for at least six (6) months duration undertaken by each Consultant/Team Member within the last 5 years clearly indicating the role they played in each of these assignments. Also, with reference letters from previous clients attesting to this must be provided; and
1.11 In addition to the above, the Project Leader must have managed at least 5 projects of this nature, 3 of which should have preferably been in organs of state, in the last 5 years. 

2. SCOPE OF WORK
2.1. 	This project will be commencing in September/October 2025 and the expected product will be inclusive of Head Office and District offices.  
The Service Provider is required to:
3 
4 
2.2.1 Enter into a contractual agreement in the form of a Service Level Agreement with the Department, which must be in place before the commencement of the contract.
2.2.2 Development organisational structure of the Department.  
2.2.3 Collect and analyse diagnostic data/information and generate a report which will be shared with all internal stakeholders in the form of briefing sessions.
2.2.4 Provide management with progress reports periodically and as and when required. The report(s) be linked to the phases.
2.2.11 Produce a final report indicating the impact of the interventions as per the proposed         evaluation process.  
3. COSTING MODEL

[bookmark: _Toc443509779]PRICING SCHEDULE
(SERVICES)
ESCALATION WILL BE BASED ON DPSA RATES 
	
Name of Bidder……………………………………………………………Bid number:……………………
Closing Time 11:00AM    …………………………………………………….
Closing date:…………………… 





4. [bookmark: _Toc340501590]EVALUATION CRITERIA

THE ECDoE applies the provisions of the PREFERENTIAL PROCUREMENT POLICY FRAMEWORK ACT, ACT NO 5 OF 2000 and Preferential Procurement Regulations, 2017. 


4.1 The ECDoE applies the provisions of the Preferential Procurement Policy Framework Act, 2000 (Act No. 5 of 2000) and Preferential Procurement Regulations, 2011. The ECDoE will evaluate the bids using two stages, functionality (technical proposal) and compliance with preferential procurement policy framework act, no 5 of 2000 and preferential procurement regulations, 2011.

Stage 1: Evaluation of Functionality

4.1.1 The functionality evaluation phase of this proposal shall include evaluation of proposals in terms of the documentation contained in the proposal documents and assessed according to the criteria in Annexure “A”. 
4.1.2 The minimum qualifying score for functionality will be 75 points and proposals that fail to achieve the minimum qualifying score will be disqualified. 
4.1.3 Evidence must be submitted to substantiate the bidder’s functionality criteria.
4.1.4 The Department will evaluate the proposals. Only proposals that achieved the minimum qualifying score / percentage for functionality will be evaluated further in accordance with the 90/10 preference point systems prescribed in Preferential Procurement Regulations 5 and 6. Proposals that do not comply will be eliminated from the evaluation process.

	NO.
	CRITERIA
	SCORING MATRIX 
	MAX
	SUPPORTING DOCUMENTS EVIDENCE

	1.
	Bidders  Experience in implementing similar projects
	· Below five (5) years relevant experience scores Zero (0)

· Five (5) years of relevant experience  in implementing similar projects with five (5) contactable references (15 points)

· Above five (5) years of relevant experience and above in implementing similar projects with more than five (5) contactable references (30 points)
	30
	Proof of previous experience in undertaking at least 5 similar Organisational Development  projects, in the form of Agreements concluded and contactable references stating: name of the institution, contact person, duration of the project (dates), cost of the project. Reference letters stating the level of success of the similar project implemented.

	2. 
	Human Resource: segregated management and a team of qualified specialists to implement the project.

NB: Average number of years to be used if more than one resource at the same level is submitted
	· Management Team: Project Manager and Senior Consultant – with five (5) years of relevant experience coupled with relevant M+ qualification and a Project Management Qualification/ / Prince II; (5 points).

· Management Team: Project Manager and Senior Consultant – Above five (5) years of relevant experience coupled with relevant M+ qualification and a Project Management Qualification/ / Prince II.               (10 points).


· Staff members gathering information, researchers etc 4 - 5 years relevant experience coupled with a relevant Degree/Diploma   (5 points).

· Staff members gathering information, researchers etc. Above 5 years relevant experience coupled with a relevant Degree/Diploma (10 points).
	20
	Copies of ID’s, CV of each person presented and authentic qualifications must be submitted with contactable references substantiating working experience.

	
	Detailed proposal which responds to the terms of reference and specification:


	Compliant proposal must encompass the following aspects:
a) Previous Organisational Development or similar work.
b) Relevance in terms of models to be used.
Compliant proposal (20 points)
Non – compliant proposal (0 points)

	20
	The proposal must comprise a Business Case with all relevant supporting material.




	
	Success rate of previous similar projects implemented by the bidder
	50 – 69% = (10 points)
70 – 89% = (15 points)
89 – 100% = (20 points)

	20 
	Agreements concluded indicating levels of success from various institutions in which the bidder has implemented projects of this nature. (Bidder must include letter of reference from previous clients indicating the success from (1-10), 1 being the lowest score and 10 being the highest score)

	TOTAL POINTS
	100
	



Stage 2:  Evaluation in terms of preferential procurement policy framework
90/10 preference point system shall be applicable, where:
	EVALUATION CRITERIA
	POINTS

	Price
	90

	B-BBEE status level of contributor 
	10



1. Bids submitted are to hold good for a period of 90 days.
2. Deregistered and blacklisted companies including directors/owners/individuals linked to the company will not be considered. Due diligence will be conducted with successful bidders to validate submitted information.
3. All suppliers must be registered on the Central Supplier Database. No bid will be awarded to any supplier by ETDP SETA that is not registered on the Central Supplier.
4. All bids must first meet the pre-qualification criteria to be considered for evaluation
5. Companies that are in the process of de-registration in the CIPC will not be considered.


                                                                                                            
2.  REQUIREMENTS / CONDITIONS
· NO SERVICES MUST BE RENDERED WITHOUT AN OFFICIAL ORDER;
· Quotations must reflect your Logis and CSD Supplier Number;
· Catering quantities to be verified the first day and adjusted by the end user accordingly for the duration of the event to prevent fruitless and wasteful and expenditure;
· Accommodation must be for 3-star grading;
· Quotations are to be valid for 30 days;
· Quotation is only valid when signed/stamped by the service provider;
· Please also sign and submit the attached declaration of interest form SBD 4,8 & 9;
· Return date of the quotations should be within 48 hours of receipt (2 working days);
· Please indicate percentage discount (if any) if invoices are settled within 14 or 30 days etc;
· All invoices issued must reflect unique invoice number and order number;
· Please indicate in writing/ e-mail if you are unable to provide service (1 working day);
· All goods/services excluding terms contract requested must be delivered within 30 days on receipt of an official order to prevent automatic cancellation of the order;
· Payment will only be effected on banking details reflected on the Centralised Supplier Database hosted by National Treasury;
· For reconciliation purposes please ensure that the reference number for this specification is appended on your quotation;
· Prices on your quotation should indicate price per unit inclusive of VAT if the supplier is a VAT Vendor; and
· Quotations are to be faxed to the following numbers: (040) 608 4736 or (040) 608 4633 or hand delivered to room B4 L2-36. Steve Vukile Tshwete Complex. Zone 6. Zwelitsha. 
· To be completed by the Supply Chain Management Unit
· Enquiries… ……………………………………………………….
· Telephone	(040) 608 _____________        Fax   (040) 608 4736 for  _____________________

3. QUOTATIONS EVALUATION CRITERIA
· The 80:20 Preference Point System in terms of the Revised Preferential Procurement Policy Framework Act (PPPFA) and Regulations will be judiciously applied;
· Adequate experience, an impeccable track record and proven success in similar activities will be major considerations
· Preference will be given to those Service Providers that rate highly in terms of HDI Equity Ownership and Control and those with established businesses located in the Eastern Cape Province.

	B-BBEE Status Level of Contributor
	Number of points 
(80/20 system)

	1
	20

	2
	18

	3
	14

	4
	12

	5
	8

	6
	6

	7
	4

	8
	2

	Non-compliant contributor
	0



NB* SERVICE PROVIDERS, TRUST, CONSORTIUM OR JOINT VENTURE MUST OBTAIN AND SUBMIT CONSOLIDATED B-BBEE STATUS LEVEL VERIFICATION CERTIFICATE FOR EVERY SEPARATE BID \ QUOTATION. PUBLIC ENTITIES AND TERTIARY INSTITUTIONS MUST ALSO SUBMIT B-BBEE STATUS LEVEL VERIFICATION CERTIFICATE TOGETHER WITH THEIR BID \ QUOTATION.


	


SBD 4  

DECLARATION OF INTEREST

1.	Any legal person, including persons employed by the state¹, or persons having a kinship with persons employed by the state, including a blood relationship, may make an offer or offers in terms of this invitation to bid (includes a price quotation, advertised competitive bid, limited bid or proposal).  In view of possible allegations of favouritism, should the resulting bid, or part thereof, be awarded to persons employed by the state, or to persons connected with or related to them, it is required that the bidder or his/her authorised representative declare his/her position in relation to the evaluating/adjudicating authority where- 

	-	the bidder is employed by the state; and/or
 
	-	the legal person on whose behalf the bidding document is signed, has a relationship with persons/a person who are/is involved in the evaluation and or adjudication of the bid(s), or where it is known that such a relationship exists between the person or persons for or on whose behalf the declarant acts and persons who are involved with the evaluation and or adjudication of the bid. 

2.	In order to give effect to the above, the following questionnaire must be completed and submitted with the bid.

2.1	Full Name of bidder or his or her representative:  ………………………………………………………….

2.2 Identity Number:  …………………………………………………………………………………………………

2.3 Position occupied in the Company (director, trustee, shareholder²):  ……………………………………..

2.4 Company Registration Number:  ………………………………………………………………………..…….

2.5 Tax Reference Number:  ………………………………………………………………………………….………

2.6 VAT Registration Number:  ………………………………………………………………………………....		
2.6.1	The names of all directors / trustees / shareholders / members, their individual identity numbers, tax reference numbers and, if applicable, employee / persal numbers must be indicated in paragraph 3 below.
¹“State” means –
              	(a)	any national or provincial department, national or provincial public entity or constitutional institution within the meaning of the Public Finance Management Act, 1999 (Act No. 1 of 1999);
	(b)	any municipality or municipal entity;
	(c)	provincial legislature;
	(d)	national Assembly or the national Council of provinces; or
	(e)	Parliament.
	
²”Shareholder” means a person who owns shares in the company and is actively involved in the management of the enterprise or business and exercises control over the enterprise.	



2.7 	Are you or any person connected with the bidder		        	YES / NO
      	presently employed by the state?

2.7.1 If so, furnish the following particulars:

Name of person / director / trustee / shareholder/ member:        ……....………………………………
Name of state institution at which you or the person 
connected to the bidder is employed :      		         ………………………………………
Position occupied in the state institution:			        ………………………………………

Any other particulars:			
………………………………………………………………

………………………………………………………………
………………………………………………………………

2.7.2 If you are presently employed by the state, did you obtain		YES / NO
the appropriate authority to undertake remunerative 
work outside employment in the public sector?

2.7.2.1 If yes, did you attached proof of such authority to the bid		YES / NO
document?
							
(Note: Failure to submit proof of such authority, where
applicable, may result in the disqualification of the bid.

2.7.2.2 If no, furnish reasons for non-submission of such proof:
 
…………………………………………………………………….
…………………………………………………………………….
…………………………………………………………………….

2.8 Did you or your spouse, or any of the company’s directors / 		YES / NO
trustees / shareholders / members or their spouses conduct 
business with the state in the previous twelve months?

2.8.1 If so, furnish particulars:
…………………………………………………………………..
………………………………………………………………….. 
…………………………………………………………………...

2.9 Do you, or any person connected with the bidder, have	YES / NO
	any relationship (family, friend, other) with a person 	
	employed by the state and who may be involved with 
	the evaluation and or adjudication of this bid?
	2.9.1If so, furnish particulars.
	……………………………………………………………...
	…………………………………………………………..….
………………………………………………………………

2.10	 Are you, or any person connected with the bidder,			YES/NO
	aware of any relationship (family, friend, other) between 
any other bidder and any person employed by the state
who may be involved with the evaluation and or adjudication
of this bid?
	
2.10.1	If so, furnish particulars.
………………………………………………………………
………………………………………………………………
………………………………………………………………

2.11	Do you or any of the directors / trustees / shareholders / members 	YES/NO
of the company have any interest in any other related companies 
whether or not they are bidding for this contract?

2.11.1	If so, furnish particulars:
…………………………………………………………………………….
…………………………………………………………………………….
…………………………………………………………………………….

3 Full details of directors / trustees / members / shareholders.

	Full Name
	Identity Number
	Personal Tax Reference Number
	State Employee Number / Persal Number 


	
	
	
	


	
	
	
	


	
	
	
	


	
	
	
	


	
	
	
	


	
	
	
	


	
	
	
	


	
	
	
	


	
	
	
	




4	DECLARATION

I, THE UNDERSIGNED (NAME)………………………………………………………………………

CERTIFY THAT THE INFORMATION FURNISHED IN PARAGRAPHS 2 and 3 ABOVE IS CORRECT. 
I ACCEPT THAT THE STATE MAY REJECT THE BID OR ACT AGAINST ME IN TERMS OF PARAGRAPH 23 OF THE GENERAL CONDITIONS OF CONTRACT SHOULD THIS DECLARATION PROVE TO BE FALSE.  


…………………………………..	 ..…………………………………………… 	
	Signature	                          Date

………………………………….	………………………………………………
	Position 	Name of bidder



SBD 8

DECLARATION OF BIDDER’S PAST SUPPLY CHAIN MANAGEMENT PRACTICES

1 This Standard Bidding Document must form part of all bids invited.  

2 It serves as a declaration to be used by institutions in ensuring that when goods and services are being procured, all reasonable steps are taken to combat the abuse of the supply chain management system. 

3 The bid of any bidder may be disregarded if that bidder, or any of its directors have-

a. abused the institution’s supply chain management system;
b. committed fraud or any other improper conduct in relation to such system; or
c. failed to perform on any previous contract.

4 In order to give effect to the above, the following questionnaire must be completed and submitted with the bid.

	Item
	Question
	Yes
	No

	4.1
	Is the bidder or any of its directors listed on the National Treasury’s Database of Restricted Suppliers as companies or persons prohibited from doing business with the public sector?
(Companies or persons who are listed on this Database were informed in writing of this restriction by the Accounting Officer/Authority of the institution that imposed the restriction after the audi alteram partem rule was applied).

The Database of Restricted Suppliers now resides on the National Treasury’s website(www.treasury.gov.za) and can be accessed by clicking on its link at the bottom of the home page. 

	Yes
[bookmark: Check2]|_|


	No
[bookmark: Check3]|_|


	4.1.1
	If so, furnish particulars:




	4.2
	Is the bidder or any of its directors listed on the Register for Tender Defaulters in terms of section 29 of the Prevention and Combating of Corrupt Activities Act (No 12 of 2004)? 
The Register for Tender Defaulters can be accessed on the National Treasury’s website (www.treasury.gov.za) by clicking on its link at the bottom of the home page. 

	Yes
[bookmark: Check1]|_|
	No
[bookmark: Check4]|_|

	4.2.1
	If so, furnish particulars:




	4.3
	Was the bidder or any of its directors convicted by a court of law (including a court outside of the Republic of South Africa) for fraud or corruption during the past five years?

	Yes
[bookmark: Check8]|_|
	No
[bookmark: Check7]|_|

	4.3.1
	If so, furnish particulars:




	4.4
	Was any contract between the bidder and any organ of state terminated during the past five years on account of failure to perform on or comply with the contract?

	Yes
|_|
	No
|_|

	4.4.1
	If so, furnish particulars:






SBD 8

CERTIFICATION

I, THE UNDERSIGNED (FULL NAME)…………………………………………………
	CERTIFY THAT THE INFORMATION FURNISHED ON THIS DECLARATION FORM IS TRUE AND CORRECT.

	I ACCEPT THAT, IN ADDITION TO CANCELLATION OF A CONTRACT, ACTION MAY BE TAKEN AGAINST ME SHOULD THIS DECLARATION PROVE TO BE FALSE.


	………………………………………...			…………………………..
	Signature 							Date

	……………………………………….			…………………………..
	Position								Name of Bidder



SBD 9
CERTIFICATE OF INDEPENDENT BID DETERMINATION

1	This Standard Bidding Document (SBD) must form part of all bids¹ invited.
2	Section 4 (1) (b) (iii) of the Competition Act No. 89 of 1998, as amended, prohibits an agreement between, or concerted practice by, firms, or a decision by an association of firms, if it is between parties in a horizontal relationship and if it involves collusive bidding (or bid rigging).² Collusive bidding is a pe se prohibition meaning that it cannot be justified under any grounds.
3	Treasury Regulation 16A9 prescribes that accounting officers and accounting authorities must take all reasonable steps to prevent abuse of the supply chain management system and authorizes accounting officers and accounting authorities to:

a.	disregard the bid of any bidder if that bidder, or any of its directors have abused the institution’s supply chain management system and or committed fraud or any other improper conduct in relation to such system.

b.	cancel a contract awarded to a supplier of goods and services if the supplier committed any corrupt or fraudulent act during the bidding process or the execution of that contract.

4 This SBD serves as a certificate of declaration that would be used by institutions to ensure that, when bids are considered, reasonable steps are taken to prevent any form of bid-rigging. 
5 In order to give effect to the above, the attached Certificate of Bid Determination (SBD 9) must be completed and submitted with the bid:

¹ Includes price quotations, advertised competitive bids, limited bids and proposals.

² Bid rigging (or collusive bidding) occurs when businesses, that would otherwise be expected to compete, secretly conspire to raise prices or lower the quality of goods and / or services for purchasers who wish to acquire goods and / or services through a bidding process.  Bid rigging is, therefore, an agreement between competitors not to compete.









SBD 9


CERTIFICATE OF INDEPENDENT BID DETERMINATION

I, the undersigned, in submitting the accompanying bid:
________________________________________________________________________
(Bid Number and Description)
 
in response to the invitation for the bid made by:
______________________________________________________________________________
(Name of Institution)

do hereby make the following statements that I certify to be true and complete in every respect:

I certify, on behalf of:_______________________________________________________that:
(Name of Bidder)
1. I have read and I understand the contents of this Certificate;
2. I understand that the accompanying bid will be disqualified if this Certificate is found not to be true and complete in every respect;
3. I am authorized by the bidder to sign this Certificate, and to submit the accompanying bid, on behalf of the bidder;
4. Each person whose signature appears on the accompanying bid has been authorized by the bidder to determine the terms of, and to sign the bid, on behalf of the bidder;
5. For the purposes of this Certificate and the accompanying bid, I understand that the word “competitor” shall include any individual or organization, other than the bidder, whether or not affiliated with the bidder, who:

(a) 	has been requested to submit a bid in response to this bid invitation;
(b) 	could potentially submit a bid in response to this bid invitation, based on their qualifications, abilities or experience; and
(c)	provides the same goods and services as the bidder and/or is in the same line of business as the bidder

SBD 9
 
6. The bidder has arrived at the accompanying bid independently from, and without consultation, communication, agreement or arrangement with any competitor. However communication between partners in a joint venture or consortium³ will not be construed as collusive bidding.
7.  In particular, without limiting the generality of paragraphs 6 above, there has been no consultation, communication, agreement or arrangement with any competitor regarding:
(a) prices;      
(b) geographical area where product or service will be rendered (market allocation)  
(c) 	methods, factors or formulas used to calculate prices;
(d)	 the intention or decision to submit or not to submit, a bid; 
(e)	 the submission of a bid which does not meet the specifications and conditions of the bid; or
(f)        bidding with the intention not to win the bid.
8. In addition, there have been no consultations, communications, agreements or arrangements with any competitor regarding the quality, quantity, specifications and conditions or delivery particulars of the products or services to which this bid invitation relates.
9. The terms of the accompanying bid have not been, and will not be, disclosed by the bidder, directly or indirectly, to any competitor, prior to the date and time of the official bid opening or of the awarding of the contract.


³ Joint venture or Consortium means an association of persons for the purpose of combining their expertise, property, capital, efforts, skill and knowledge in an activity for the execution of a contract.










SBD 9

10.   I am aware that, in addition and without prejudice to any other remedy provided to combat any restrictive practices related to bids and contracts, bids that are suspicious will be reported to the Competition Commission for investigation and possible imposition of administrative penalties in terms of section 59 of the Competition Act No 89 of 1998 and or may be reported to the National Prosecuting Authority (NPA) for criminal investigation and or may be restricted from conducting business with the public sector for a period not exceeding ten (10) years in terms of the Prevention and Combating of Corrupt Activities Act No 12 of 2004 or any other applicable legislation.


 …………………………………………………			…………………………………
Signature								Date

………………………………………………….			…………………………………
Position 								Name of Bidder
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