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1. PURPOSE OF THIS DOCUMENT

This document sets out the annual Risk Management & Fraud Prevention Implementation Plan.

2. OBIJECTIVE

The primary objective of Risk Management and Fraud Prevention implementation plan is to facilitate
the execution of risk management, fraud, and anti-corruption activities. The plan for the Institution
was prepared to give effect to the implementation of the Risk Management Policy, Enterprise Risk
Management Framework, Fraud Prevention and Anti-Corruption Policy. It outlines all planned risk

management and fraud prevention activities for the 2025/2026 financial year.

3. APPROACH®

The development of the Risk Management & Fraud Prevention implementation plan has taken into
consideration:

e The Risk management policy;

The Enterprise Risk Management Framework;

The Fraud Prevention & Anti-Corruption Policy; and

available resources.

4. DETAILED RISK MANAGEMENT AND FRAUD PREVENTION IMPLEMENTATION PLAN

The detailed Risk Management & Fraud Prevention implementation plan is included below.
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