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Overview by Accounting Officer 
 
 
According to the 2016/17 Annual Performance Plan, the focus for the year under review,  is 
the twin strategy of developing a responsive administration and building a schooling system 
that will seek to improve learner outcomes and emphasise the critical nature of Grade R in 
achieving these learner outcomes. In doing so, it was important to realise the high level 
expression of budget and programme commitments of the Department to deliver on strategic 
goals and outputs of the National Development Plan (NDP), the Basic Education Sector Plan, 
Schooling 2030 and Medium-Term Strategic Framework 2014 – 2019. The first quarter covers 
performance of all programmes against the Programme Performance Measure (PPM) targets 
in the 2016/17 Annual Performance Plan (APP). 

An email system was created for all schools as part of the new Microsoft Enrolment for 
Education Solutions Agreement effective from 1 July 2015 to 30 June 2018, and forms part of 
the ECDoE email system. The number of emails and the volume of attachment notifications 
put a strain on the data usage of the schools’ system.  A new approach was introduced in this 
quarter in response to this challenge. 

Programme performance in the first quarter was largely affected by budget loading, with an 
impact on expenditure in the month of April, except for payment and clearing of accruals and 
commitment as well as decentralisation of funds to districts and schools. However, school visits 
had to be undertaken in order to monitor progress, as all schools were embarking upon the 
half-year examinations with a view to gauge the extent and impact of classroom activities. The 
greatest challenge was non-compliance of some schools, including Independent Schools, with 
the South African School Administration and Management System (SASAMS). Fewer learners 
targeted to be subsidized in Independent schools were subsidized as a result. Hence the 
determination by the Department to keep visiting these schools for monitoring and support.   

The number of schools offering Full Service programmes rose from 26 to 30, signifying a 
growth from the last financial year with focus on training on technical skills among staff in Full 
Service Schools. The term one learner performance of schools in the General Education and 
Training (GET) – Grades R to 9 – was largely based on School-Based Assessment (SBA). The 
issue of Annual National Assessment (ANA) Tests for GET Phase schools remains unresolved. 
However, the Department opted for Common Examinations in November for GET learners. 
The continued increase of over-aged learners in the GET band remains a problem. The bigger 
challenge was with Grade 7, where 12 year olds (who are age appropriate) constituted only 
37% of the total number of Grade 7 learners.  

In pursuing the objective of access to education for all learners, the number of learners 
benefiting from the No-Fee School policy remained stable over the term, with an insignificant 
increase in new cases. However, the demand for learner transport services is still larger than 
the available budget allocation, while School Nutrition Programme (SNP) continued to feed 
learners in Quintiles 1 to 3 and keep such learners in school for a full day.    

All 43 Special Schools in the Province were expected to provide quality education for the 
learners that they serve. The phase in conversion of special schools to resource centres, in 
line with Inclusive Education Policy was taken a step forward with the increase of schools 
serving as resource centres.  
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There were 145 030 Grade R learners enrolled in Public Ordinary Schools with 5 335 
practitioners employed by School Governing Bodies (SGBs) to teach these learners. The 
provision of accredited National Qualification Framework (NQF) training aimed at upgrading 
the professional qualifications of selected practitioners started with registrations conducted for 
NQF Levels 4 and 5 as well as the Bachelor of Education in Grade R teaching degree and the 
Diploma in Grade R teaching.        
    
Early Childhood Development (ECD) and GET Programmes ensured that there was effective 
delivery of teaching and learning from Grades R to 9. SBA Moderations were conducted and 
the setting of June common examinations question papers was embarked upon to test quality 
of teaching and learning in all schools. The monitoring of the implementation of 1+4 Senior 
Phase Mathematics model and the utilisations of workbooks were done.  A training workshop 
for GET Mathematics Specialists exposed struggling teachers to best practices from their 
counterparts in other schools. Teachers were supported in content gap areas in identified 
subjects. The aim is to continue ensuring that the curriculum offered in schools is in line with 
the national Curriculum and Policy Statement (CAPS and the policy programme and promotion 
requirements for Grades R to 12. 

Infrastructure delivery challenges with the monitoring of Programme Implementing Agents 
(PIAs) and their internal processes were addressed with a sustained effort of ensuring that 
programme packaging, procurement and human resource (HR) provisioning were duly 
secured. Progress in provision of infrastructure was recorded as early as this quarter, thus 
recording 11% expenditure with evidence of delivery of different programmes in 57 schools 
this quarter.  

Generally, good performance was overall recorded across the programmes during this quarter. 

 

 

__________________ 
S N NETSHILAPHALA 
ACTING HEAD: EDUCATION  
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PROGRAMME 1: ADMINISTRATION 
 
 
Overview 
 
 

The schools email system has been created on the Office 365 platform and form part of the 
ECDoE email system. Office 365 is included as part of the new Microsoft EES (Enrolment for 
Education Solutions) Agreement effective 1 July 2015 to 30 June 2018. With the previous 
email system we had given schools Internet connectivity as well a laptop for SASAMS. The 
email tenant for schools was joined with the Corporate ECDoE email tenant and created 
several challenges to schools. The many emails and attachment notifications put a strain on 
the data usage of the schools. Every time they received emails that was not relevant to them 
and they used up data receiving these emails. 

We then planned a new approach which meant starting a new sub-tenant that is part of ECDoE 
but won’t receive all the data consuming emails as before. Getting to register the tenant proved 
to be a challenge but eventually we got the green light and are now ready to implement the 
migration of emails in the second quarter (Confirmation of registration attached – Annexure 
2). Additional challenges we are experiencing includes lack of budget resources. We have 
estimated R41, 587,200.00 needed to implement this project successfully. Schools laptops 
are outdated or broken and in need of replacement. Unless we have the budget 
implementation will remain sporadic with schools who still have working laptops. Vodacom 
has suspended the Internet to schools as a result of non-payment (Letter of Final Demand 
attached – Annexure 3). An amount of R 3,936,066.06 is owed to Vodacom and funds are 
critically needed to avoid litigation. A submission has been made to Programme 2 to intervene. 
(See copy attached – Annexure 1). 

Totals reflected in this report is still based on the old email tenant that has not yet been 
discontinued. Once the new tenant has been populated the old one will be disconnected. 
During the last three months from the 5580 schools created on the tenant 1287 were active 
and display login history. The Majority 3525 schools have been setup on devices but not 
logged in and this is a major concern that we will have to address in the new tenant with 
enforced email policy for all schools. The remaining 2055 has not even been configured or 
setup on any device. This is another concern that we have to address in new system. Access 
to the Internet, a working device and strong connectivity reception (signal) are factors that 
indirectly contribute to the statistics. 
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PROGRAMME 2: PUBLIC ORDINARY SCHOOL EDUCATION 
 
Overview 
 

The program performance in Quarter 1 was largely affected by budgeting loading, with impact 
on expenditure in the month of April. However, the Program has recorded good performance 
in the overall. The number of schools accessing Full Service programs is 30, signifying a 
growth from the last Financial Year. Technical skills among staff in Full Service Schools 
remains a challenge. Term 1 performance of GET schools was largely based on school based 
assessment. The average performance across GET remains a school based assessment. 
ANA remains unresolved as a result DBE has not given further instructions. However, the 
Eastern Cape has settled for Common Examinations in November for GET learners. Over-
agedness in the GET band remains a problem. 54% of 9 olds are enrolled in Grade 9, 
representing a huge number of learners over the age for Grade 9. The bigger challenge 
remains with Grade 7, where 12 year olds are constituted by 37% of learners only. The number 
of learners benefiting from No Fee Schools has remained stable over the term, with negligent 
increase in new cases. However, the demand for scholar transport services is still larger than 
available budgets.     
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PROGRAMME 3: INDEPENDENT SCHOOLS SUBSIDIES 
 
Overview 

During the period under review the greatest challenge was non - compliance with SASAMS. 
45 059 learners were targeted to be subsidized, however, 23 406 were subsidized - learners 
without ID numbers and duplication ie learners appearing in more than one school. An amount 
of R60 000 000 projected for the quarter under review, R35 909842 was transferred for 23 406 
learners that had ID numbers.  A total of 30 schools did not receive transfer payment due to 
non-compliance namely 13 schools not paid due to duplication of learners and those without 
ID numbers; 2 schools – payment codes; 1 with changed bank details; 2 underperformed in 
grade 12; 8 schools did not submit compliance documents within stipulated timeframe, 4 
schools due to late application for supplier registration. However, problem of SASAMS 
compliance is being addressed.   

Thirty one (31) schools were targeted for monitoring and support, however, thirty three (33) 
schools were visited and twenty nine (29) of these are in cluster A. This is great improvement 
in ensuring that these schools meet education quality and performance standards for safe 
funding. 
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PROGRAMME 4: PUBLIC SPECIAL SCHOOLS 

Overview 

The main purpose of this programme is to strengthen special schools to take up their rightful 
place as Resource centres in line with Inclusive Education policy. All 43 special schools in the 
Province must therefore be improved and strengthened so that they can provide quality 
education for the learners that they serve and their phased conversion to special schools 
resource centres. These schools are expected to provide special support to neighbouring 
schools, Full Service Schools and are also expected to be integrated into District Based 
Support Teams.  In addition to 14 special schools already serving as Resource Centres, the 
Department will identify additional 5 special schools which is 12% of all special schools in the 
province and start the process of operationalizing the 6 newly established special schools. 
College Street in East London has already admitted 87 learners including those with Autism 
thus reducing the long waiting list and out of school disabled learners of school going age. 
Temporary classrooms to have also been delivered to Parkland and Khayalethu special 
schools in East London for the same purpose. 

As part of resourcing and strengthening special schools, the directorate has achieved the 
following: 

 Called a principal’s meeting to discuss among others resourcing and strengthening of 
special schools including the criteria for selection of the 5 additional schools which must 
be converted into Resource centres this year.  

 Transferred an amount of R22 706 911.99 as subsidy for 8 730 learners.  
 Prepared a plan to procure and deliver 10 school buses, minimum package of assistive 

devices/ adapted equipment to 4 special schools catering for the Deaf in preparation for 
the implementation of SASL CAPS in the senior phase and grade 11 in 2017/18 is also in 
place.  

 Supported Grade 9, 10 and Foundation and Intermediate phases in the implementation 
of the SASL policy. 

 Prepared profiles of 49 support and 79 professional (26 psychologists and 53 Therapists) 
vacant posts and submitted them to HR for advertisement.   

To improve quality of teaching and learning in the classroom: 

 A plan to train Sixty (60) educators including teacher assistants from schools for the Blind 
in grade one (1) Braille Literacy (contracted and uncontracted Braille) and Braille Maths, 
sketches and drawings, as well as autism training of sixty (60) educators and teacher 
assistants from schools of Severely Intellectually Disabled (SID) is awaiting approval.  

 The plan to train 100 teachers and Deaf teaching assistants on ‘How I teach SASL in the 
classroom” is also awaiting approval 

Two special schools (Nolitha and Vukuzenzele) represented the province in the National music 
festival in Randburg in June 2016. In May and June 2016, Provincial teams were selected to 
represent the province in different sporting codes in Durban in July 2016.
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PROGRAMME 5: EARLY CHILDHOOD DEVELOPMENT 

Overview 

According to statistics as at 02 June 2016, there are 145 030 Grade R learners enrolled in 
public ordinary schools with 5 335 practitioners, employed by School Governing Bodies to 
manage the provision of Grade R teaching and learning. The provincial education department 
provides a monthly stipend (R5 615) towards the salary of the practitioner; financial assistance 
to the School Governing Body to accommodate the provision of Grade R.   
          
 
Towards ensuring Grade R classes are adequately resourced in the 2017 academic year, a 
tender for the provision of educational toys and outdoor equipment was advertised and is in 
the final stages of being awarded. In addition, schools with Grade R have received 10% of the 
Grade R Allocation towards Operational Costs to address urgent needs within the Grade R 
class including minor repairs, maintenance and first aid items. 
 
The provision of accredited NQF training is aimed at upgrading the professional qualifications 
of selected practitioners. This quarter has documented: 

 
 1 044 Grade R practitioners are registered as third year students towards an accredited 

NQF Level 6 qualification in ECD 
 33 Grade R practitioners are registered as third year students towards a B.Ed. in 

Foundation Phase 
 A new cohort of 1000 Grade R practitioners is registered to commence training towards 

a Diploma in Grade R Teaching 
 The Department is finalising the Service Level Agreement for the four service providers 

that were contracted to provide accredited NQF Level 4 (ECD) training for selected Pre 
Grade R practitioners. 
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PROGRAMME 6: INFRASTRUCTURE DEVELOPMENT 

Overview 

With the regrettable backdrop of chronic under expenditure from the 2015/16 financial year, 
the programme commenced the year with a resolve to overcome those factors that impeded 
past performance. Challenges with the monitoring of Programme Implementing Agents (PIA) 
and their internal processes were met with a sustained effort in ensuring that programme 
packaging, procurement and Human resource provisioning are duly secured.  

During this period 1, 5 and 7 schools received water, electricity and the much needed 
sanitation respectively through the completion of projects commenced earlier. Furthermore 39 
classrooms and 18 specialist rooms in 5 new or replacement schools were completed. Out of 
the cash-flow projection of R174m and amount of R189m was remitted thus recording 11% 
expenditure. This means that the programme is overspending at this juncture thereby 
asserting that commitments made before in a bid to turn the programme around are gently 
being realised.  

80 projects to overcome the old registered disasters have been set out on tender and have 
enlisted hundreds of responses. Bid evaluation processes will ensue during the second 
quarter to swiftly secure appointments and construction processes are expected to commence 
promptly thereafter. 

During this period, stakeholder engagement challenges where encountered particularly in the 
massive fencing programme being rolled out in the Nelson Mandela Bay Municipal area. 
Herein SMME’s claim of minimum 30% local procurement was the bone of contention but 
through intense stakeholder management and sustained engagements, project performance 
was secured. 

Hindrances were discovered with the payment processes in the Department which have since 
been overcome. The lack of financial and procurement capacity, peculiar to infrastructure 
delivery in the department were identified as the sources of hindrance and these factors 
remain to be resolved in order to secure a sustained solution. The composition of a policy 
position on the Infrastructure procurement standards recently issued by the National Treasury 
(NT) and the latter’s implementation, would bring about a turn-around in procurement and 
contract management across the programme.  

The processes with the Inter Departmental Accounting System have since been revisited and 
concurrence secured with all involved parties to maintain the payment system albeit 
temporarily. Project design management processes have since come into the spotlight as 
critical risk areas wherein internal capacity and the sheer residence of ratifications were found 
to be suspect. Reparations in this regard have been mooted through the utilisation of extra 
resources. 

To further expand the programme delivery base, two governmental organisations namely, 
Amatola Water Board and the Water Research Commission are on the verge of being 
contracted in order to broaden the delivery of interventions on bulk services and dry sanitation 
respectively. The approvals of the Service Delivery Agreements in this regard are at an 
advanced stage. 
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The programme reporting structures were further bolstered with the re-establishment of district 
forums. The Budget committee has further been redefined to deal with not only financial 
matters but procurement and contract management in order to ensure an improved audit of 
the programme. A senior executive reporting platform i.e. Provincial Steering Committee has 
been revived and will commence in the second quarter as a convergent point of reporting to 
all executive senior management. 

The submission of the User Asset Management Plan (UAMP) for the forthcoming years was 
duly achieved. It was a culmination of intense consultations with Education Districts on their 
project priorities that will inform proper financial planning for the next 10 years. Herein, project 
lists were consolidated with the plethora of infrastructure interventions. This plan will aid the 
completion of the infrastructure Programme Management Plan (IPMP) that is due for 
submission in the second quarter. 

During the period under review, much needed HR capacitation was fulfilled in the following 
areas: 

 Infrastructure Planning: professionally registered Chief and Production Town Planners 
together with a Deputy Director of Property Management assumed duties. A Chief 
Education Specialist has also been appointed while interviews for 5 Education Specialists 
have been undertaken.  

 Infrastructure Delivery: 5 Control Works Inspectors; 2 Chief Works Inspectors (CWI) and 
13 Works Inspectors (WI) duly assumed duties. A further 3 CWI and 5 WI have been 
appointed and are yet to assume duties. On the overall, for the 54 positions budgeted for, 
28 appointments have been finalised, while 16 are in the process of appointment and a 
further 10 positions subject to head hunting. 

In summary, the 1st quarter performance of the infrastructure unit is acceptable based on the 
positive financial performance registered against the cash-flow projections. The leadership of 
the MEC and Acting Superintendent General in securing this change of fortunes cannot be 
understated, while the support and guidance of the Department of Basic Education (DBE), 
Office of the Premier (OTP) and the Provincial Treasury (PT) remains the bedrock of 
excellence. The ever-strengthening relationship with DRPW and the sustained cooperation 
and support of internal line functions cannot be discounted. Partnering with the Eastern Cape 
Development Corporation (ECDC) towards the formation of a PMO continues an enriching 
experience. 
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PROGRAMME 7: EXAMINATIONS AND EDUCATION RELATED SERVICES  

 
Overview 
 
The Programme 7: Examination and Education Related Services consists of four 
Directorates, namely Curriculum ECD &GET Programmes, Curriculum FET 
Programmes, Tele-Collaborative Learning & Technology Education (TLTE) and 
Assessment & Examinations.  The focus of the Programme 7 is to facilitate for the 
achievement of learning outcomes, primarily, teaching, learning and assessment. This 
Chief Directorate: Curriculum Management is the key driver of curriculum delivery for the 
Department of Education. It facilitates the provision of quality public education for 
continued skills development of the country’s human resource base. It continues to 
ensure that the curriculum offered in schools are in line with the National Curriculum 
Statement (NCS) as outlined in the Curriculum and Assessment Policy Statements 
(CAPS) documents, National policy pertaining to the programme and promotion 
requirements of the National Curriculum Statement Grades R – 12. All the priorities of 
the programme was adjusted to the State of the Province Address (SOPA), MEC’s 
budget and policy speech and the Sector priorities.  

The activities carried out by the Sub-programme 7.2, Curriculum ECD& GET 
Programme, ensured that there is effective delivery of teaching and learning from Grades 
R – 9.  Supported the LITNUM Strategy by putting funds aside for this and encourages 
districts to scale up where participation of learners/schools is concerned. Conducted 
School Based Assessment Moderation and developed June common examinations 
question papers. The monitoring of the implementation of 1+4 Senior Phase 
Mathematics model and the utilisations of workbooks were done. Conducted an 
interactive training in collaboration with National Education Collaborative Trust (NECT) 
and Error Analysis workshop. 
 
The focus of the Sub-programme 7.2: Professional Development which consists of the 
Directorate Curriculum FET Programmes for the first quarter was ensuring full 
compliance of all schools to School Based Assessment (SBA) policies.  Hence, sample 
Provincial Centralised Moderation was conducted in selected districts across all subjects.  
Furthermore, an SBA workshop was held to fully re-orientate subject advisors of the 
expected cognitive levels and standards of SBA tasks.  To promote literacy, the annual 
FET Freedom Day Debates was held for Indigenous languages.  This competition is to 
promote isiXhosa and SeSotho at schools and to encourage learners to aim for level 7 
passes in the National Senior Certificate Examinations.  Teachers were supported in 
content gap areas for Life Sciences, Business Studies and Economics. This will in turn 
enable them to provide quality teaching for learners. SBA exemplar tasks for Business 
Studies and Economics have been printed and disseminated to all districts and schools 
offering the two subjects.  In addition, a practical workshop for Consumer Studies was 
held.  This practical workshop focused on the Practical Assessment Task (PAT) 
component of the CAPS policy.  This practical component comprises part of the required 
SBA marks for learners offering this subject.  This workshop will ensure that learners are 
given the opportunity of choosing the most applicable PAT to complete in Grade 12. 
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TLTE Directorate was mainly focusing on the following under the 1st quarter under 
review: National Education Collaboration Trust (NECT) training workshop for GET 
Mathematics Specialists and shared the best practices. A Subject Committee meeting 
and School Based Assessment workshop for FET Mathematics was held for all 23 
districts and provincial Mathematics officials to strengthen improvement in the quality of 
assessment tasks given to all learners. An Error Analysis Workshop was held for 27 
Intermediate & Senior Phase Mathematics Specialists. A meeting between Anglo-Gold 
Ashanti (AGA), Star Schools and the Chief Directorates Curriculum, District Curriculum 
and IDSG district was conducted to share the best practices they use in their projects to 
ensure the improvement in the learner performance as well as whole school 
development. Learner focus week support workshop was conducted on 11 May 2016. A 
Science laboratory was presented on the 50th Anniversary at Nxuba Senior Primary 
School in Cradock and Science Kit sponsored by Eastern Cape Gambling & Betting 
Board (ECGBB) was delivered to Huku SSS in Mt Frere.  

 

Su-programme 7.4 Assessment and Examinations focused on the following activities in 
the 1st quarter under review. Printed the first preliminary schedules for Grades 12 and 
issued to Districts for distribution to schools to verify the accuracy of registration. 
Shortlisted the applications received for Examination Assistants for the 2016 –2017 
Examination related activities. Adjudicated 226 Grade 12 special concessions 
applications for the end of the year examinations. Successfully administered Grade 12 
June common examination in 805 FET Schools from 01 -15 June 2016 and prepared 15 
grade 12 question papers for 9 key subjects.  
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