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Overview by Accounting Officer

In continuing to pursue the trajectory towards achieving Government’s apex or number one
national policy outcome of Quality of Basic Education by 2030, the Department has
experienced the supply of schools with qualified educators as a major challenge for the term
under review due to a twin challenge of high attrition rates and poor supply of teachers in
strategic gateway subjects. In the period between January 2015 and June 2015, the system
had lost a total of 2 343 teachers, with 1 105 (47%) of these leaving the system through
resignations. The 2015/16 MTEF projecting is estimating this to increase to 3 523, and
escalating to 3 608 by close of 2016/17 MTEF.

The delivery of stationery to schools was completed by end of November 2015, with schools
receiving and certifying the correctness of their orders. There were reported cases of schools
receiving orders when they had opted out of central procurement, and this is under
investigation. Textbooks orders for 2016 were limited to Grade 11 Literature, Grade 11
learners with special education needs (LSEN) and Grade R readers, and orders were issued
to publishers to deliver to schools. By end of November 2015, 66% of the material was in the
warehouse for delivery to schools.

A total of 1 599 046 learners continues to benefit from the “No Fee Policy” despite the inability
of the Department to live up to the required norm of per capita funding. National School
Nutrition Programme (NSNP) still continues to benefit 1 755 664 learners in Quintiles 1-3 (“No
Fee”) Public Ordinary Schools, including attached Grade R and targeted Special Schools
through daily serving of quality nutritious meals that cover even pre-arranged extra formal
structured classes. Initiatives taken by communities to provide an additional meal with the
same pricing index are appreciated and upheld throughout the province.

Achievement of educational outcomes and learner performance depend on sound institutional
and instructional leadership, as well as effective management of resources. With 2015 being
an election year for school governing bodies (SGBs), the Department recorded a discrepancy
of only 4 after embarking on training of all in all Districts. In collaboration with the Department
of Basic Education (DBE), 356 principals were put through a programme on curriculum
management.

The 2015 Annual National Assessments (ANA) was not written as planned in 2015 due to a
disagreement with teacher unions, however, schools were requested to register the tests on
their own and report outcomes to the Department. All preparations were done to support
teachers prepare learners in undertaking the ANA tests. This includes the full implementation
of the 1 + 4 intervention model aimed at mathematical skills for GET teachers. The
performance of the Class of 2015 declined significantly in performance, from 65.4% (2014) to
56.8% (2015), this is an 8.6% decline from the previous academic year. Umalusi, the quality
assurance and certification body for schools, also observed that learner performance in 2015
had departed quite significantly from the average historical learner performance profile, as a
result adjustment to learner marks were quite unprecedented. Reading from senior markers
reports, the standard of papers was challenging and of high quality but still within Curriculum
and Assessment Policy Statement (CAPS) curriculum policy. The conclusion therefore has it
that poor learner performance relate to poor learner preparation and lack of proper teaching.
There was a drastic increase in enrolments of candidates from 69 768 in 2014 to 87 024 in
2015, of which 11 709 were progressed learners (13% of the total cohort). The national impact
of progressed learners based on raw scores of the 2015 results demonstrated that progressed
learners account for an increase in the failure rate of at most 3.5%, and this has translated to
5.3% increase in the Eastern Cape failure rate. Incidentally it was surprising to see that in the
Eastern Cape, the number of progressed learners obtaining a Bachelor pass totalled at 343.

The Department conducted Accountability Sessions for both Head Office and District Deputy
Chief Education Specialists (DCESs) in order to strengthen systems and procedures used in
planning, monitoring, support and evaluation. The National Teaching Awards adjudications,
ceremony and verification of winners in their schools also took part during this quarter. In the
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absence of Common Papers for 2015, the Curriculum Planners set exemplars that could be
utilised by for District/schools. This affords Districts/Province to have a common standard for
analysis of results. A number of initiatives were conducted by InterSen in respect of
Languages including CiPELT training for outstanding Clusters, English Across the Curriculum
training for Curriculum Planners, Reading Clubs training for Subject Advisors, British Council
training for Provinces on, “Connecting Classrooms- Core Skills”. The main focus in
Mathematics and Physical Sciences was to prepare learners for the final Examinations. 9 000
Mathematics and Physical Sciences study guides were distributed to 60 Conditional Grant
Schools. An International Science Fair (ISF) for Eskom Expo for Young Scientists took place
at Birchwood Convention Centre in Boksburg from 06-09 October 2015.

Other than continuing students at various institutions of Higher learning, the Department
awarded 327 new intake bursary holders including unqualified teachers. With regarding to the
implementation of CPTD management system; 712 post level one (PL1) lead teachers have
been orientated and signed up, and in turn expected to orientate and register teachers in their
schools; 332 heads of department (HoDs) deposited points with the South African Council for
Educators (SACE) for endorsement; and 32 SMT members from Cradock District were put
through an induction programme. The Department is continuing with the training of 248
Mathematics and 320 Further Education and Training (FET) and Physical Sciences teachers
on short learning enrolled with the Nelson Mandela Metropolitan University (NMMU).
Facilitated the training and designing of together intervention programmes with specific focus
on progressed learners for 28 Agricultural Sciences Subject Advisors. A request has been
made to ETDP-SETA for financial assistance to recruit interns for Screening, Identification,
Assessment and Support (SIAS) programme in 26 Full service schools.

The data which was submitted by schools during the first quarter and some in the second
quarter was used to register learners for the Annual National Assessments (ANA) at the end
of the academic year. The submission of electronic South African School Administration and
Management System (SASAMS) databases monthly by schools has eliminated the need to
capture data manually and this translated into savings to the Department. However, not all
schools are firstly regularly making monthly submissions and secondly some schools are
submitting late due to logistical challenges. This is being addressed with the assistance of
Districts, in particular the Circuit Managers, as the submission of requisite data is a school
management and governance responsibility. The data that is being collected is relatively
comprehensive and Departmental.

Nineteen (19) independent schools were targeted for monitoring and support, however, sixty
two (62) schools were visited. This is a great improvement in ensuring that these schools meet
education quality and performance standards required for safe funding.

As part of strengthening and resourcing special schools, the Department is in the process of
procuring the minimum package of assistive devices/ adapted equipment for 4 special schools
catering for the Deaf in preparation for the implementation of SASL CAPS in the intermediate
phase and grade 10 in 2016/17. The procurement of school buses for 10 identified special
schools is in progress. A total of 159 vacant support staff posts including 16 Deaf teacher
assistants were advertised and 90% of these posts have now been filled. The department
continues to support the schools for the Deaf in the implementation of SASL curriculum policy
as the medium of instruction in Foundation phase and grade 9.

The Department has been able to monitor the Implementing Agents’ performance more closely
due to the new professional appointments. The process of capturing the projects timeously on
the B5 project list is increasingly being managed better. The Inter-Departmental Agreement
(IDA) process is significantly contributing towards the payment of all contractors within the
stipulated timeframes. There is a still a challenge with regard to greater involvement of the
Districts in monitoring and maintenance due to a shortage of works inspectors and insufficient
transport.
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The Department conducted Accountability Sessions for both Head Office and District Deputy
Chief Education Specialists (DCESs) in order to strengthen systems and procedures used in
planning, monitoring, support and evaluation. The National Teaching Awards adjudications,
ceremony and verification of winners in their schools also took part during this quarter. In the
absence of Common Papers for 2015, the Curriculum Planners set exemplars that could be
utilised by for District/schools. This affords Districts/Province to have a common standard for
analysis of results.
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PROGRAMME 1: ADMINISTRATION

Overview

Programme 1, Administration has managed to provide support in areas of administration
throughout the education system by ensuring that the bid committees do conduct their work
to facilitate compliance with spending as per 2015/16 procurement plans and Section 40(4)
budget projections. The Administration programme has also facilitated a process of dealing
with teacher appointment backlogs by establishing a central processing centre, (CPC) to
ensure that payments of teachers who have already assumed duties is done speedily. Support
to schools by the multi-disciplinary districts teams continue to be done. This programme has
ensured that there is communication with schools as all schools have official email addresses
that are active. The schools email system has been created on the Office 365 platform and
forms part of the Eastern Cape Department of Education (ECDoE) email system. Office 365
is included as part of the Microsoft Schools Agreement. Configuration settings and instructions
have been communicated with the schools to enable them to configure the email either on
their computers or smart phones. Many schools have already been configured and have
logged onto the email system. Without the Department communicating with schools it will
difficult for them to find any use for the emails. Internally our own email system is working
properly. We will then be able to apply pressure on schools to have the email configured on
their computers and mobile devices. The Department was able to place administrative staff to
schools to ensure that administration is done at school level.
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PROGRAMME 5: EARLY CHILDHOOD DEVELOPMENT
OVERVIEW

In the quarter under review, the following achievements towards universal access to Grade R were noted:

An analysis of the 2015 Annual Survey reflects 98% Grade R coverage in public ordinary schools. The
survey reports 4536 schools with Grade 1, of which 4463 schools have Grade R learners. Schools without
Grade R will be invited to apply for funding towards introducing a Grade R class in January 2016.

As at the end of October 2015, 5220 Grade R practitioners received a monthly stipend of R5615.00
towards the effective management of a Grade R class. This departmental stipend makes the appointment
of Grade R practitioners by School Governing Bodies affordable; thereby encouraging schools with a
Grade 1 enrolment to introduce a formal Grade R class aimed at promoting academic success in later
school years.

Towards providing a quality Grade R programme, selected practitioners have undergone training in the
following:

= Training for 592 practitioners on ECD NQF Level 5 qualification was completed in August
2015 and out of three (3) contracted service providers one (1) conducted the graduation on
30 October 2015. The uploading and verification by ETDP SETA will result in the other two
(2) Service Providers conducting the graduation in January 2016.

» |n addition, 1 103 practitioners are in the second year of ECD NQF Level 6 qualification (B.
Ed and Dip in Grade R Teaching) R22 million has been paid and R10 million will be paid in
January 2016.

= 341 Grade R practitioners received training on Classroom Management; part of the Human
Resource Development strategy.

The programme has made great strides in the provision of stationery towards academic Grade R readiness
in 2016
= Delivery amounting to R14 million has been done for Stationery Learner packs of 144 912
Grade R learners.
= Delivery amounting to R1, 5 million underway for 6 904 Stationery Classroom packs.
= Two orders for 1 202 505 Grade R readers amounting to R9 million were generated.
Deliveries are expected to be concluded in January 2016.

The Pre-Grade R sub-directorate has trained 481 Pre-Grade R practitioners on the National Curriculum

Framework (0-4 years). This training will recommence in January 2016 with a further cohort of 1869
practitioners to receive training.
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