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Overview by Accounting Officer 
In continuing to pursue the trajectory towards achieving Government’s apex or number one 
national policy outcome of Quality of Basic Education by 2030, the Department has 
experienced the supply of schools with qualified educators as a major challenge for the term 
under review due to a twin challenge of high attrition rates and poor supply of teachers in 
strategic gateway subjects. In the period between January 2015 and June 2015, the system 
had lost a total of 2 343 teachers, with 1 105 (47%) of these leaving the system through 
resignations.  The 2015/16 MTEF projecting is estimating this to increase to 3 523, and 
escalating to 3 608 by close of 2016/17 MTEF. 
The delivery of stationery to schools was completed by end of November 2015, with schools 
receiving and certifying the correctness of their orders. There were reported cases of schools 
receiving orders when they had opted out of central procurement, and this is under 
investigation. Textbooks orders for 2016 were limited to Grade 11 Literature, Grade 11 
learners with special education needs (LSEN) and Grade R readers, and orders were issued 
to publishers to deliver to schools. By end of November 2015, 66% of the material was in the 
warehouse for delivery to schools. 
A total of 1 599 046 learners continues to benefit from the “No Fee Policy” despite the inability 
of the Department to live up to the required norm of per capita funding.  National School 
Nutrition Programme (NSNP) still continues to benefit 1 755 664 learners in Quintiles 1-3 (“No 
Fee”) Public Ordinary Schools, including attached Grade R and targeted Special Schools 
through daily serving of quality nutritious meals that cover even pre-arranged extra formal 
structured classes.  Initiatives taken by communities to provide an additional meal with the 
same pricing index are appreciated and upheld throughout the province.  
Achievement of educational outcomes and learner performance depend on sound institutional 
and instructional leadership, as well as effective management of resources.  With 2015 being 
an election year for school governing bodies (SGBs), the Department recorded a discrepancy 
of only 4 after embarking on training of all in all Districts.  In collaboration with the Department 
of Basic Education (DBE), 356 principals were put through a programme on curriculum 
management.  
The 2015 Annual National Assessments (ANA) was not written as planned in 2015 due to a 
disagreement with teacher unions, however, schools were requested to register the tests on 
their own and report outcomes to the Department. All preparations were done to support 
teachers prepare learners in undertaking the ANA tests. This includes the full implementation 
of the 1 + 4 intervention model aimed at mathematical skills for GET teachers. The 
performance of the Class of 2015 declined significantly in performance, from 65.4% (2014) to 
56.8% (2015), this is an 8.6% decline from the previous academic year. Umalusi, the quality 
assurance and certification body for schools, also observed that learner performance in 2015 
had departed quite significantly from the average historical learner performance profile, as a 
result adjustment to learner marks were quite unprecedented. Reading from senior markers 
reports, the standard of papers was challenging and of high quality but still within Curriculum 
and Assessment Policy Statement (CAPS) curriculum policy. The conclusion therefore has it 
that poor learner performance relate to poor learner preparation and lack of proper teaching. 
There was a drastic increase in enrolments of candidates from 69 768 in 2014 to 87 024 in 
2015, of which 11 709 were progressed learners (13% of the total cohort). The national impact 
of progressed learners based on raw scores of the 2015 results demonstrated that progressed 
learners account for an increase in the failure rate of at most 3.5%, and this has translated to 
5.3% increase in the Eastern Cape failure rate.  Incidentally it was surprising to see that in the 
Eastern Cape, the number of progressed learners obtaining a Bachelor pass totalled at 343. 
The Department conducted Accountability Sessions for both Head Office and District Deputy 
Chief Education Specialists (DCESs) in order to strengthen systems and procedures used in 
planning, monitoring, support and evaluation. The National Teaching Awards adjudications, 
ceremony and verification of winners in their schools also took part during this quarter. In the 
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absence of Common Papers for 2015, the Curriculum Planners set exemplars that could be 
utilised by for District/schools. This affords Districts/Province to have a common standard for 
analysis of results. A number of initiatives were conducted by InterSen in respect of 
Languages including CiPELT training for outstanding Clusters, English Across the Curriculum 
training for Curriculum Planners, Reading Clubs training for Subject Advisors, British Council 
training for Provinces on, “Connecting Classrooms- Core Skills”. The main focus in 
Mathematics and Physical Sciences was to prepare learners for the final Examinations. 9 000 
Mathematics and Physical Sciences study guides were distributed to 60 Conditional Grant 
Schools. An International Science Fair (ISF) for Eskom Expo for Young Scientists took place 
at Birchwood Convention Centre in Boksburg from 06-09 October 2015. 
Other than continuing students at various institutions of Higher learning, the Department 
awarded 327 new intake bursary holders including unqualified teachers.  With regarding to the 
implementation of CPTD management system; 712 post level one (PL1) lead teachers have 
been orientated and signed up, and in turn expected to orientate and register teachers in their 
schools; 332 heads of department (HoDs) deposited points with the South African Council for 
Educators (SACE) for endorsement; and 32 SMT members from Cradock District were put 
through an induction programme. The Department is continuing with the training of 248 
Mathematics and 320 Further Education and Training (FET) and Physical Sciences teachers 
on short learning enrolled with the Nelson Mandela Metropolitan University (NMMU). 
Facilitated the training and designing of together intervention programmes with specific focus 
on progressed learners for 28 Agricultural Sciences Subject Advisors.  A request has been 
made to ETDP-SETA for financial assistance to recruit interns for Screening, Identification, 
Assessment and Support (SIAS) programme in 26 Full service schools. 
The data which was submitted by schools during the first quarter and some in the second 
quarter was used to register learners for the Annual National Assessments (ANA) at the end 
of the academic year.  The submission of electronic South African School Administration and 
Management System (SASAMS) databases monthly by schools has eliminated the need to 
capture data manually and this translated into savings to the Department. However, not all 
schools are firstly regularly making monthly submissions and secondly some schools are 
submitting late due to logistical challenges. This is being addressed with the assistance of 
Districts, in particular the Circuit Managers, as the submission of requisite data is a school 
management and governance responsibility. The data that is being collected is relatively 
comprehensive and Departmental.  
Nineteen (19) independent schools were targeted for monitoring and support, however, sixty 
two (62) schools were visited. This is a great improvement in ensuring that these schools meet 
education quality and performance standards required for safe funding. 
As part of strengthening and resourcing special schools, the Department is in the process of 
procuring the minimum package of assistive devices/ adapted equipment for 4 special schools 
catering for the Deaf in preparation for the implementation of SASL CAPS in the intermediate 
phase and grade 10 in 2016/17.  The procurement of school buses for 10 identified special 
schools is in progress. A total of 159 vacant support staff posts including 16 Deaf teacher 
assistants were advertised and 90% of these posts have now been filled. The department 
continues to support the schools for the Deaf in the implementation of SASL curriculum policy 
as the medium of instruction in Foundation phase and grade 9.  
The Department has been able to monitor the Implementing Agents’ performance more closely 
due to the new professional appointments. The process of capturing the projects timeously on 
the B5 project list is increasingly being managed better. The Inter-Departmental Agreement 
(IDA) process is significantly contributing towards the payment of all contractors within the 
stipulated timeframes. There is a still a challenge with regard to greater involvement of the 
Districts in monitoring and maintenance due to a shortage of works inspectors and insufficient 
transport. 
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The Department conducted Accountability Sessions for both Head Office and District Deputy 
Chief Education Specialists (DCESs) in order to strengthen systems and procedures used in 
planning, monitoring, support and evaluation. The National Teaching Awards adjudications, 
ceremony and verification of winners in their schools also took part during this quarter. In the 
absence of Common Papers for 2015, the Curriculum Planners set exemplars that could be 
utilised by for District/schools. This affords Districts/Province to have a common standard for 
analysis of results. 
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PROGRAMME 1: ADMINISTRATION 
 
 
Overview 
 
Programme 1, Administration has managed to provide support in areas of administration 
throughout the education system by ensuring that the bid committees do conduct their work 
to facilitate compliance with spending as per 2015/16 procurement plans and Section 40(4) 
budget projections. The Administration programme has also facilitated a process of dealing 
with teacher appointment backlogs by establishing a central processing centre, (CPC) to 
ensure that payments of teachers who have already assumed duties is done speedily. Support 
to schools by the multi-disciplinary districts teams continue to be done. This programme has 
ensured that there is communication with schools as all schools have official email addresses 
that are active. The schools email system has been created on the Office 365 platform and 
forms part of the Eastern Cape Department of Education (ECDoE) email system. Office 365 
is included as part of the Microsoft Schools Agreement. Configuration settings and instructions 
have been communicated with the schools to enable them to configure the email either on 
their computers or smart phones. Many schools have already been configured and have 
logged onto the email system. Without the Department communicating with schools it will 
difficult for them to find any use for the emails. Internally our own email system is working 
properly. We will then be able to apply pressure on schools to have the email configured on 
their computers and mobile devices. The Department was able to place administrative staff to 
schools to ensure that administration is done at school level. 

 

 



Pa
ge

 |
 1

5 
    

 

St
ra

te
gi

c 
G

oa
l 3

: S
ch

oo
l f

un
ct

io
na

lit
y 

im
pr

ov
ed

 fo
r l

ea
rn

er
 a

ch
ie

ve
m

en
t a

t a
ll 

le
ve

ls
 

St
ra

te
gi

c 
O

bj
ec

tiv
e 

3.
5:

  T
o 

im
pr

ov
e 

sy
st

em
s 

fo
r e

ffe
ct

iv
e 

m
an

ag
em

en
t a

nd
  a

dm
in

is
tra

tio
n 

of
 s

ch
oo

ls
 

PP
M

 1
01

: N
um

be
r o

f p
ub

lic
 o

rd
in

ar
y 

sc
ho

ol
s 

th
at

 u
se

 
th

e 
sc

ho
ol

 a
dm

in
is

tra
tio

n 
an

d 
m

an
ag

em
en

t s
ys

te
m

s 
to

 e
le

ct
ro

ni
ca

lly
 p

ro
vi

de
 d

at
a 

to
 th

e 
na

tio
na

l l
ea

rn
er

 
tra

ck
in

g 
sy

st
em

 

R
ep

or
tin

g 
Pe

rio
d 

 
An

nu
al

 
Q

ua
rt

er
 1

 
Q

ua
rt

er
 2

 
Q

ua
rt

er
 3

 
Q

ua
rt

er
 4

 

 Q
ua

rt
er

ly
 

 

Ta
rg

et
 

5 
53

4 
5 

53
4 

5 
53

4 
5 

53
4 

5 
53

4 
Ac

tu
al

 
- 

5 
12

1 
4 

79
8 

4 
28

7 
 

B
ud

ge
t(R

) 
17

 8
34

 1
60

 
5 

01
0 

00
0 

6 
00

0 
00

0 
5 

22
6 

13
2 

 
Ex

pe
nd

itu
re

 
0 

3 
53

6 
99

4 
5 

22
61

 8
2 

2 
64

1 
18

8.
29

 
 

R
ea

so
n 

fo
r v

ar
ia

nc
e 

be
tw

ee
n 

Ta
rg

et
 a

nd
 A

ct
ua

l: 
 

N
ot

 a
ll 

sc
ho

ol
s 

su
bm

itt
ed

 d
at

ab
as

es
, o

r s
ub

m
itt

ed
 th

em
 o

n 
tim

e 
in

 th
e 

qu
ar

te
r u

nd
er

 re
vi

ew
. 

K
ey

 a
ch

ie
ve

m
en

ts
 li

nk
ed

 to
 th

is
 P

er
fo

rm
an

ce
 In

di
ca

to
r:

 
 

A 
C

irc
ul

ar
 w

as
 s

en
t t

o 
sc

ho
ol

s 
be

fo
re

 th
ey

 c
lo

se
d 

in
 D

ec
em

be
r 2

01
5 

de
ta

ilin
g 

th
e 

su
bm

is
si

on
 d

at
es

 fo
r d

at
ab

as
es

 fo
r t

he
 2

01
6 

ac
ad

em
ic

 y
ea

r; 
 

Sc
ho

ol
s 

in
 C

lu
st

er
 A

 a
ch

ie
ve

d 
th

e 
hi

gh
es

t s
ub

m
is

si
on

 ra
te

 o
f 9

2%
, f

ol
lo

w
ed

 b
y 

C
lu

st
er

 B
 w

ith
 7

4%
 a

nd
 C

lu
st

er
 C

 w
ith

 6
9%

, r
es

pe
ct

iv
el

y;
 a

nd
 

 
By

 2
9 

Ja
nu

ar
y 

20
16

 5
 0

23
 h

av
e 

up
lo

ad
ed

 th
ei

r d
at

ab
as

es
. 

C
ha

lle
ng

es
 a

nd
 R

es
po

ns
es

 

C
ha

lle
ng

e 
1:

  
Th

e 
co

nt
in

ue
d 

hi
gh

 le
ve

ls
 o

f a
dm

in
 s

ta
ff 

va
ca

nc
ie

s 
at

 s
ch

oo
ls

 im
pa

ct
 a

dv
er

se
ly

 
on

 th
e 

tim
eo

us
 s

ub
m

is
si

on
 o

f s
ch

oo
l d

at
ab

as
es

.  

R
es

po
ns

e 
 to

 C
ha

lle
ng

e 
1:

   
 

Th
e 

D
ep

ar
tm

en
t 

w
ill 

do
 a

 p
ro

pe
r 

an
al

ys
is

 o
f 

w
hi

ch
 s

ch
oo

ls
 l

ac
k 

ad
m

in
 

su
pp

or
t w

ith
 a

 v
ie

w
 to

 ta
ki

ng
 c

or
re

ct
iv

e 
m

ea
su

re
s.

  
 

Th
e 

D
ep

ar
tm

en
t a

lre
ad

y 
be

ga
n 

to
 d

ep
lo

y 
ad

m
in

 c
le

rk
s 

to
 s

ch
oo

ls
  

Po
rt

fo
lio

 o
f E

vi
de

nc
e:

  
EM

IS
 d

at
a 

Li
st

 o
f s

ch
oo

l t
ha

t f
ai

le
d 

to
 s

ub
m

it 
da

ta
ba

se
s 

an
d 

sc
ho

ol
s 

th
at

 s
ub

m
itt

ed
 la

te
 

R
es

po
ns

ib
le

 C
hi

ef
 D

ire
ct

or
at

e:
 S

tra
te

gi
c 

M
an

ag
em

en
t M

on
ito

rin
g 

an
d 

Ev
al

ua
tio

n 



Pa
ge

 |
 1

6 
 

St
ra

te
gi

c 
G

oa
l 3

: S
ch

oo
l f

un
ct

io
na

lit
y 

im
pr

ov
ed

 fo
r l

ea
rn

er
 a

ch
ie

ve
m

en
t a

t a
ll 

le
ve

ls
 

St
ra

te
gi

c 
O

bj
ec

tiv
e 

3.
5:

  T
o 

im
pr

ov
e 

sy
st

em
s 

fo
r e

ffe
ct

iv
e 

m
an

ag
em

en
t a

nd
  a

dm
in

is
tra

tio
n 

of
 s

ch
oo

ls
 

PP
M

 1
02

: N
um

be
r o

f p
ub

lic
 s

ch
oo

ls
 th

at
 c

an
 b

e 
co

nt
ac

te
d 

el
ec

tro
ni

ca
lly

 (e
-m

ai
l) 

R
ep

or
tin

g 
Pe

rio
d 

 
An

nu
al

 
Q

ua
rt

er
 1

 
Q

ua
rt

er
 2

 
Q

ua
rt

er
 3

 
Q

ua
rt

er
 4

 

 Q
ua

rt
er

ly
 

Ta
rg

et
 

5 
53

4 
5 

53
4 

5 
53

4 
5 

53
4 

5 
53

4 
Ac

tu
al

 
 

5 
53

4 
5 

53
4 

5 
53

4 
 

B
ud

ge
t(R

) 
0 

0 
0 

0 
 

Ex
pe

nd
itu

re
 

0 
0 

0 
0 

 
R

ea
so

n 
fo

r V
ar

ia
nc

e 
be

tw
ee

n 
Ta

rg
et

 a
nd

 A
ct

ua
l: 

Th
er

e 
is

 n
o 

va
ria

nc
e 

K
ey

 a
ch

ie
ve

m
en

ts
 li

nk
ed

 to
 th

is
 P

er
fo

rm
an

ce
 In

di
ca

to
r :

  
Sc

ho
ol

s 
co

nt
in

ue
 to

 c
om

m
un

ic
at

e 
ut

ilis
in

g 
em

ai
ls

.  
C

ha
lle

ng
es

 a
nd

 R
es

po
ns

es
 

C
ha

lle
ng

e 
1:

 
Sc

ho
ol

s 
st

ill 
co

nt
in

ue
 

to
 

ut
ilis

e 
pr

iv
at

e 
an

d 
in

te
rn

et
 

em
ai

l 
ad

dr
es

se
s 

fo
r 

co
m

m
un

ic
at

io
n 

R
es

po
ns

e 
to

 C
ha

lle
ng

e 
1:

 
C

on
tin

ue
 w

ith
 a

dv
oc

ac
y 

fo
r t

he
 u

se
 o

f t
he

 d
ep

ar
tm

en
ta

l e
m

ai
l a

dd
re

ss
es

 

Po
rt

fo
lio

 o
f E

vi
de

nc
e:

  
Li

st
  o

f s
ch

oo
ls

 w
he

re
  e

m
ai

ls
 h

av
e 

be
en

 c
re

at
ed

 a
nd

  a
re

 u
til

is
ed

  

R
es

po
ns

ib
le

 C
hi

ef
 D

ire
ct

or
at

e:
 In

fra
st

ru
ct

ur
e 

D
ev

el
op

m
en

t 
 

 
 



Pa
ge

 |
 1

7 
 

St
ra

te
gi

c 
G

oa
l  

6:
 E

ffi
ci

en
t a

dm
in

is
tra

tio
n 

th
ro

ug
h 

go
od

 c
or

po
ra

te
 g

ov
er

na
nc

e 
an

d 
m

an
ag

em
en

t 
St

ra
te

gi
c 

O
bj

ec
tiv

e 
6.

1:
 T

o 
st

ab
iliz

e 
fin

an
ci

al
 m

an
ag

em
en

t a
cr

os
s 

th
e 

or
ga

ni
za

tio
n 

th
ro

ug
h 

pr
op

er
 b

ud
ge

tin
g,

 c
on

tro
l a

nd
 re

po
rti

ng
 

PP
M

 1
03

: P
er

ce
nt

ag
e 

of
 e

du
ca

tio
n 

cu
rre

nt
 e

xp
en

di
tu

re
 

go
in

g 
to

w
ar

ds
 n

on
-p

er
so

nn
el

 it
em

s 
 

R
ep

or
tin

g 
Pe

rio
d 

 
 

An
nu

al
 

Q
ua

rt
er

 1
 

Q
ua

rt
er

 2
 

Q
ua

rt
er

 3
 

Q
ua

rt
er

 4
 

    
   

   
  A

nn
ua

lly
 

Ta
rg

et
 

16
.4

 
 

 
 

16
.4

 
Ac

tu
al

 
 

- 
- 

- 
 

B
ud

ge
t(R

) 
4 

13
1 

80
0 

1 
19

8 
69

3 
99

7 
58

7 
1 

00
2 

88
3 

 
Ex

pe
nd

itu
re

 
 

1 
32

7 
90

8 
70

7 
64

0 
 1

 2
87

 0
46

 
 

R
ea

so
n 

fo
r V

ar
ia

nc
e 

be
tw

ee
n 

Ta
rg

et
 a

nd
 A

ct
ua

l: 
 

Th
is

 is
 a

n 
an

nu
al

 ta
rg

et
 th

at
 w

ill 
be

 re
po

rte
d 

in
 th

e 
4th

 Q
ua

rte
r 

Pr
og

re
ss

 to
w

ar
ds

 a
ch

ie
vi

ng
 4

th
 Q

ua
rt

er
 T

ar
ge

t: 
 

Th
e 

de
pa

rtm
en

t i
n 

th
is

 q
ua

rte
r h

as
 s

pe
nt

 m
or

e 
on

 n
on

-p
er

so
nn

el
 b

ud
ge

t d
ue

 to
 th

e 
tra

ns
fe

r t
o 

pu
bl

ic
 o

rd
in

ar
y 

sc
ho

ol
s 

an
d 

sp
ec

ia
l s

ch
oo

ls
 a

fte
r r

ed
uc

in
g 

th
e 

tra
nc

he
 w

ith
 m

on
ie

s 
pa

id
 to

 m
un

ic
ip

al
iti

es
 o

n 
be

ha
lf 

of
 th

e 
sc

ho
ol

s.
  

 
Th

e 
D

ep
ar

tm
en

t h
as

 e
ns

ur
ed

 th
at

 th
e 

Bi
d 

C
om

m
itt

ee
s 

fu
nc

tio
n 

ef
fe

ct
iv

el
y 

an
d 

ha
s 

be
en

 a
ss

is
te

d 
by

 P
ro

vi
nc

ia
l T

re
as

ur
y 

in
 th

e 
in

st
an

ce
s 

w
he

re
 c

ap
ac

ity
 is

 
ne

ed
ed

 to
 fa

ci
lit

at
e 

th
e 

sp
en

di
ng

 u
nd

er
 g

oo
ds

 a
nd

 s
er

vi
ce

s.
 C

ha
lle

ng
es

 a
nd

 R
es

po
ns

es
 

C
ha

lle
ng

e 
1:

 
D

ur
in

g 
th

e 
pe

rio
d 

un
de

r r
ev

ie
w

, 1
7.

5%
 w

hi
ch

 is
 s

lig
ht

ly
 a

bo
ve

 th
e 

ta
rg

et
 b

y 
1.

1%
 w

en
t t

ow
ar

ds
 

no
n 

pe
rs

on
ne

l e
xp

en
di

tu
re

 a
s 

a 
re

su
lt 

of
 re

du
ce

d 
C

oE
 b

ud
ge

t d
ue

 to
 fu

nd
s 

re
pr

io
rit

is
ed

 to
 fu

nd
 

N
or

m
s 

an
d 

St
an

da
rd

s 
(L

TS
M

). 

R
es

po
ns

e 
to

 C
ha

lle
ng

e 
1:

  
Th

e 
de

pa
rtm

en
t w

ill 
m

ai
nt

ai
n 

th
e 

sp
en

di
ng

 o
n 

bo
th

 C
oE

 a
nd

 
G

oo
ds

 a
nd

 S
er

vi
ce

s 
by

 e
ns

ur
in

g 
fu

nd
s 

ar
e 

sp
en

t f
or

 th
e 

pu
rp

os
e 

th
ey

 w
er

e 
re

pr
io

rit
is

ed
 fo

r. 
C

ha
lle

ng
e 

2:
 

Th
e 

gr
os

s 
un

de
r s

pe
nd

in
g 

in
 th

e 
pa

st
 m

on
th

s 
re

su
lte

d 
in

 h
ug

e 
sp

en
di

ng
 in

 th
e 

th
ird

 q
ua

rte
r i

n 
th

at
 

In
fra

st
ru

ct
ur

e 
D

ev
el

op
m

en
t o

ve
r 

sp
en

ds
 it

s 
qu

ar
te

rly
 p

ro
je

ct
io

n 
as

 a
 m

ea
ns

 to
 m

ee
t t

he
 re

co
ve

ry
 

pl
an

s 
as

 p
re

se
nt

ed
 in

 th
e 

se
co

nd
 q

ua
rte

r i
.e

. r
eq

ue
st

in
g 

in
st

itu
tio

ns
 to

 s
ub

m
it 

in
vo

ic
es

 a
nd

 e
ng

ag
in

g 
Im

pl
em

en
tin

g 
Ag

en
ts

 to
 im

pr
ov

e 
on

 s
pe

nd
in

g.
 

R
es

po
ns

e 
to

 C
ha

lle
ng

e 
2:

  
C

um
ul

at
iv

el
y 

th
e 

Pr
og

ra
m

m
e 

is
 

st
ill 

un
de

r 
sp

en
di

ng
 

an
d 

ex
pe

ct
at

io
ns

 a
re

 th
at

 m
or

e 
in

vo
ic

es
 w

ill 
be

 re
ce

iv
ed

 fo
r 

pa
ym

en
t 

an
d 

sp
en

di
ng

 w
ill 

im
pr

ov
e.

 
 

Po
rt

fo
lio

 o
f E

vi
de

nc
e:

  
D

ec
em

be
r 2

01
5 

In
-Y

ea
r-M

on
ito

rin
g 

R
ep

or
t 

R
es

po
ns

ib
le

 C
hi

ef
 D

ire
ct

or
at

e:
 F

in
an

ci
al

 M
an

ag
em

en
t 

 
 



Pa
ge

 |
 1

8 
 

St
ra

te
gi

c 
G

oa
l 3

: S
ch

oo
l f

un
ct

io
na

lit
y 

im
pr

ov
ed

 fo
r l

ea
rn

er
 a

ch
ie

ve
m

en
t a

t a
ll 

le
ve

ls
 

St
ra

te
gi

c 
O

bj
ec

tiv
e 

3.
3:

 T
o 

im
pr

ov
e 

th
e 

qu
al

ity
 o

f m
on

ito
rin

g 
an

d 
su

pp
or

t p
ro

vi
de

d 
to

 s
ch

oo
ls

 b
y 

th
e 

de
pa

rtm
en

t 
PP

M
 1

04
: N

um
be

r o
f s

ch
oo

ls
 v

is
ite

d 
by

 d
is

tri
ct

 
of

fic
ia

ls
 fo

r m
on

ito
rin

g 
an

d 
su

pp
or

t p
ur

po
se

s 
 

 

R
ep

or
tin

g 
Pe

rio
d 

 
 

An
nu

al
 

Q
ua

rt
er

 1
 

Q
ua

rt
er

 2
 

Q
ua

rt
er

 3
 

Q
ua

rt
er

 4
 

Q
ua

rt
er

ly
 

Ta
rg

et
 

11
 2

98
 

2 
82

5 
2 

82
4 

2 
82

4 
2 

82
5 

Ac
tu

al
 

 
2 

52
5 

1 
38

4 
1 

10
4 

 
B

ud
ge

t(R
) 

0 
0 

0 
0 

 
Ex

pe
nd

itu
re

 
0 

0 
0 

0 
 

R
ea

so
n 

fo
r V

ar
ia

nc
e 

be
tw

ee
n 

Ta
rg

et
 a

nd
 A

ct
ua

l: 
 

Va
ria

nc
e 

is
 d

ue
 to

 th
e 

sh
or

ta
ge

 o
f V

eh
ic

le
s.

 
 

So
m

e 
of

 th
e 

D
is

tri
ct

s 
ha

ve
 n

ot
 fu

lly
 re

po
rte

d 
on

 th
e 

sc
ho

ol
s 

vi
si

te
d.

  
K

ey
 a

ch
ie

ve
m

en
ts

 li
nk

ed
 to

 th
is

 P
er

fo
rm

an
ce

 In
di

ca
to

r: 
 

 
M

on
ito

rin
g 

of
 E

xa
m

in
at

io
ns

 re
du

ce
d 

th
e 

ch
an

ce
s 

of
 re

gu
la

rit
ie

s.
 

 
M

on
ito

rin
g 

of
 c

om
pi

la
tio

n 
of

 s
ch

ed
ul

es
 le

d 
to

 ti
m

eo
us

 s
ub

m
is

si
on

 s
ch

oo
ls

 
C

ha
lle

ng
es

 a
nd

 R
es

po
ns

es
 

C
ha

lle
ng

e 
1:

  
De

la
ys

 in
 re

po
rt

in
g 

by
 so

m
e 

Di
st

ric
ts

 
R

es
po

ns
e 

to
 C

ha
lle

ng
e 

1:
 

Fo
llo

w
-u

p 
to

 b
e 

do
ne

 b
y 

th
e 

re
sp

on
sib

le
 u

ni
t 

Po
rt

fo
lio

 o
f E

vi
de

nc
e:

 
D

is
tri

ct
 Q

ua
rte

rly
 re

po
rts

 o
n 

sc
ho

ol
s 

vi
si

te
d 

R
es

po
ns

ib
le

 B
ra

nc
h:

  I
ns

tit
ut

io
na

l O
pe

ra
tio

ns
 M

an
ag

em
en

t *
 

* T
he

 n
at

ur
e o

f t
he

 m
an

ag
em

en
t o

f t
hi

s P
PM

 re
qu

ire
s t

he
 in

vo
lve

m
en

t o
f t

he
 D

DG
-IO

M 
fo

r e
ffe

ct
ive

 p
lan

ni
ng

 an
d 

re
po

rti
ng

.  

  
 



Pa
ge

 |
 1

9 
 PR

O
G

R
AM

M
E 

2:
 P

U
B

LI
C

 O
R

D
IN

AR
Y 

SC
H

O
O

LS
  

O
VE

R
VI

EW
 

 

Pr
og

ra
m

m
e 

2 
is

 re
sp

on
si

bl
e 

fo
r t

he
 p

ro
vi

si
on

in
g 

an
d 

ac
ce

ss
in

g 
of

 q
ua

lit
y 

pu
bl

ic
 B

as
ic

 E
du

ca
tio

n 
to

 a
ll l

ea
rn

er
s 

in
 G

ra
de

s 
1 

to
 1

2.
 K

ey
 to

 a
ch

ie
vi

ng
 

th
e 

id
ea

l o
f q

ua
lit

y 
pu

bl
ic

 b
as

ic
 e

du
ca

tio
n 

fo
r a

ll 
is

 a
 re

so
ur

ci
ng

 s
tra

te
gy

 fo
re

gr
ou

nd
ed

 in
 th

e 
fo

llo
w

in
g 

ob
je

ct
iv

es
: 

  
Fu

nd
in

g 
of

 le
ar

ne
rs

 in
 a

ll 
pu

bl
ic

 s
ch

oo
ls

 a
t g

az
et

te
d 

na
tio

na
l n

or
m

s 
an

d 
st

an
da

rd
s 

 
 

D
ec

la
ra

tio
n 

an
d 

ga
ze

tti
ng

 o
f “

N
o 

Fe
e”

 s
ch

oo
ls

 in
 Q

ui
nt

ile
s 

1-
3 

to
 m

iti
ga

te
 th

e 
im

pa
ct

 o
f p

ov
er

ty
 

 
C

rit
er

io
n 

dr
iv

en
 s

ub
si

di
za

tio
n 

of
 n

ee
dy

 le
ar

ne
rs

 in
 Q

ui
nt

ile
s 

4-
5 

to
 a

lle
vi

at
e 

th
e 

im
pa

ct
 o

f u
ne

m
pl

oy
m

en
t a

nd
 jo

bl
es

s 
on

 a
cc

es
s 

 
Pr

ov
is

io
ni

ng
 o

f t
ea

ch
in

g 
an

d 
le

ar
ni

ng
 re

so
ur

ce
s 

to
 g

ua
ra

nt
ee

 u
ni

ve
rs

al
 a

cc
es

s 
to

 b
oo

ks
; 

 
Pr

ov
is

io
ni

ng
 o

f s
ch

oo
l f

ur
ni

tu
re

 to
 a

ll 
sc

ho
ol

s;
 

 
Ac

ce
ss

in
g 

a 
nu

tri
tio

us
 h

ot
 m

ea
l t

o 
ne

ed
y 

an
d 

po
or

 c
hi

ld
re

n 
ev

er
y 

sc
ho

ol
in

g 
da

y 
 

Ac
ce

ss
in

g 
a 

sc
ho

la
r t

ra
ns

po
rt 

se
rv

ic
e 

to
 a

ll 
le

ar
ne

rs
 q

ua
lif

yi
ng

 fo
r p

re
sc

rib
ed

 d
is

ta
nc

es
 

 
M

on
ito

rin
g 

th
e 

as
se

ss
 im

pa
ct

 o
f p

ro
gr

am
m

es
 a

nd
 in

te
rv

en
tio

ns
 in

 s
ch

oo
ls

; 
 PP

M
 a

ch
ie

ve
m

en
ts

 f
or

 Q
ua

rte
r 

3 
ar

e 
re

po
rte

d 
in

 t
er

m
s 

of
 a

 f
iv

e 
pi

lla
r 

fra
m

ew
or

k 
of

 (
i) 

pr
og

re
ss

 in
 r

es
ou

rc
in

g 
of

 s
ch

oo
ls

 (
Po

st
 a

nd
 L

TS
M

 
pr

ov
is

io
ni

ng
), 

(ii
) 

m
ax

im
is

at
io

n 
of

 e
du

ca
tio

na
l s

up
po

rt 
se

rv
ic

es
 (

Sc
ho

ol
 N

ut
rit

io
n 

an
d 

Sc
ho

la
r 

Tr
an

sp
or

t);
 (

iii)
 s

ch
oo

l f
un

ct
io

na
lit

y 
fo

r 
ef

fe
ct

iv
e 

te
ac

hi
ng

 a
nd

 le
ar

ni
ng

; (
iv

) 
te

ac
he

r 
de

ve
lo

pm
en

t f
or

 s
tre

ng
th

en
ed

 M
at

he
m

at
ic

s 
an

d 
Sc

ie
nc

es
 te

ac
hi

ng
 a

nd
 in

te
gr

at
io

n 
of

 IC
T 

in
 te

ac
hi

ng
 a

nd
 

le
ar

ni
ng

, (
v)

 a
s 

w
el

l a
s 

su
pp

or
tin

g 
un

de
rp

er
fo

rm
in

g 
sc

ho
ol

s.
  

 Fo
r u

ni
fo

rm
 im

pl
em

en
ta

tio
n,

 th
e 

re
po

rt 
is

 e
nt

ire
ly

 a
lig

ne
d 

to
 s

tra
te

gi
c 

go
ve

rn
m

en
t p

ol
ic

y 
di

re
ct

iv
es

, a
nd

 th
at

 in
cl

ud
es

 th
e 

M
EC

’s
 2

01
5/

16
 P

ol
ic

y 
an

d 
Bu

dg
et

 S
pe

ec
h 

pr
io

rit
ie

s,
  t

he
 s

tre
ng

th
en

ed
 N

at
io

na
l S

tra
te

gy
 fo

r L
ea

rn
er

 A
tta

in
m

en
t (

N
SL

A)
, P

ro
gr

am
m

e 
Pe

rfo
rm

an
ce

 M
ea

su
re

s 
(P

PM
s)

 
co

nt
ai

ne
d 

in
 2

01
5/

16
 –

 2
01

9/
20

 S
tra

te
gi

c 
Pl

an
; a

nd
 2

01
5/

16
 A

nn
ua

l P
er

fo
rm

an
ce

 P
la

n.
  

 R
es

ou
rc

in
g 

of
 S

ch
oo

ls
 

Te
ac

he
r d

em
an

d 
an

d 
su

pp
ly

 

Th
e 

su
pp

ly
 o

f s
ch

oo
ls

 w
ith

 q
ua

lif
ie

d 
ed

uc
at

or
s 

w
as

 a
 m

aj
or

 c
ha

lle
ng

e 
fo

r t
he

 te
rm

 u
nd

er
 re

vi
ew

 d
ue

 to
 a

 tw
in

 c
ha

lle
ng

e 
of

 h
ig

h 
at

tri
tio

n 
ra

te
s 

an
d 

po
or

 s
up

pl
y 

of
 te

ac
he

rs
 in

 s
tra

te
gi

c 
ga

te
w

ay
 s

ub
je

ct
s.

 In
 th

e 
pe

rio
d 

be
tw

ee
n 

Ja
nu

ar
y 

20
15

 a
nd

 J
un

e 
20

15
, t

he
 s

ys
te

m
 h

ad
 lo

st
 a

 to
ta

l o
f 2

34
3 



Pa
ge

 |
 2

0 
 te

ac
he

rs
, w

ith
 1

10
5 

(4
7%

) o
f t

he
se

 le
av

in
g 

th
e 

sy
st

em
 th

ro
ug

h 
re

si
gn

at
io

ns
.  

Th
e 

20
15

/1
6 

M
TE

F 
pr

oj
ec

tin
g 

is
 e

st
im

at
in

g 
th

is
 to

 in
cr

ea
se

 to
 3

52
3,

 
an

d 
es

ca
la

tin
g 

to
 3

60
8 

by
 c

lo
se

 o
f 2

01
6/

17
 M

TE
F.

   
 

H
ow

ev
er

, p
ro

gr
es

s 
w

as
 m

ad
e 

w
ith

 r
ep

la
ce

m
en

ts
, w

he
re

 4
95

 P
rin

ci
pa

ls
, 2

33
7 

D
ep

ut
y 

Pr
in

ci
pa

ls
 a

nd
 H

oD
s 

ad
ve

rti
se

d 
an

d 
ap

po
in

te
d 

th
ro

ug
h 

op
en

 b
ul

le
tin

s.
 T

hi
s 

is
 a

dd
iti

on
al

 to
 3

38
 P

L1
 c

rit
ic

al
 p

os
ts

 th
at

 w
er

e 
ad

ve
rti

se
d 

to
 p

la
ce

 te
ac

he
rs

 in
 c

la
ss

. E
qu

al
ly

 im
po

rta
nt

 is
 im

pr
ov

ed
 ra

te
 o

f 
pa

ym
en

t f
or

 n
ew

ly
 a

pp
oi

nt
ed

 te
ac

he
rs

. W
ith

 th
e 

es
ta

bl
is

hm
en

t o
f a

 C
en

tra
l P

ay
m

en
t C

en
tre

 (C
PC

), 
qu

ite
 a

 s
ub

st
an

tia
l n

um
be

r o
f s

al
ar

y 
pa

y-
ou

ts
 

ha
ve

 o
cc

ur
re

d.
 A

lth
ou

gh
 th

e 
id

ea
l i

s 
to

 h
av

e 
a 

10
0%

 s
uc

ce
ss

 ra
te

, t
he

 C
PC

 h
as

 o
nl

y 
ha

d 
fiv

e 
qu

er
ie

s 
fro

m
 E

C
 T

re
as

ur
y 

in
 th

e 
w

ee
ks

 it
 h

as
 b

ee
n 

ac
tiv

e.
 P

er
ce

nt
ag

e 
w

is
e,

 th
e 

C
PC

’s
 e

rro
r r

at
e 

ha
s 

co
m

e 
do

w
n 

fro
m

 0
,7

%
 to

 0
,4

%
.  

Pr
ov

is
io

ni
ng

 o
f t

ea
ch

in
g 

an
d 

le
ar

ni
ng

 s
up

po
rt 

m
at

er
ia

l 

Th
e 

de
liv

er
y 

of
 s

ta
tio

ne
ry

 to
 s

ch
oo

ls
 w

as
 c

om
pl

et
ed

 b
y 

en
d 

of
 N

ov
em

be
r 

20
15

, w
ith

 s
ch

oo
ls

 r
ec

ei
vi

ng
 a

nd
 c

er
tif

yi
ng

 th
e 

co
rre

ct
ne

ss
 o

f t
he

ir 
or

de
rs

. T
he

re
 w

er
e 

re
po

rte
d 

ca
se

s 
of

 s
ch

oo
ls

 re
ce

iv
in

g 
or

de
rs

 w
he

n 
th

ey
 h

ad
 o

pt
ed

 o
ut

 o
f c

en
tra

l p
ro

cu
re

m
en

t, 
an

d 
th

is
 is

 u
nd

er
 in

ve
st

ig
at

io
n.

 
Te

xt
bo

ok
s 

or
de

rs
 fo

r 2
01

6 
w

er
e 

lim
ite

d 
to

 G
ra

de
 1

1 
Li

te
ra

tu
re

, G
ra

de
 1

1 
LS

EN
 a

nd
 G

ra
de

 R
 re

ad
er

s,
 a

nd
 o

rd
er

s 
w

er
e 

is
su

ed
 to

 P
ub

lis
he

rs
 to

 
de

liv
er

 to
 s

ch
oo

ls
. B

y 
en

d 
of

 N
ov

em
be

r 2
01

5,
 6

6%
 o

f t
he

 m
at

er
ia

l w
as

 in
 th

e 
w

ar
eh

ou
se

 fo
r d

el
iv

er
y 

to
 s

ch
oo

ls
.  

  

Sc
ho

ol
 N

ut
rit

io
n;

 S
ch

ol
ar

 T
ra

ns
po

rt
/R

es
id

en
ce

s 
Pr

ov
is

io
ni

ng
  

A 
to

ta
l o

f 1
 5

99
 0

46
 le

ar
ne

rs
 c

on
tin

ue
s 

to
 b

en
ef

it 
fro

m
 th

e 
“N

o 
Fe

e 
Po

lic
y”

 d
es

pi
te

 th
e 

in
ab

ilit
y 

of
 th

e 
D

ep
ar

tm
en

t t
o 

liv
e 

up
 to

 th
e 

re
qu

ire
d 

no
rm

 
of

 p
er

 c
ap

ita
 fu

nd
in

g.
  N

at
io

na
l S

ch
oo

l N
ut

rit
io

n 
Pr

og
ra

m
m

e 
(N

SN
P)

 s
til

l c
on

tin
ue

s 
to

 b
en

ef
it 

1 
75

5 
66

4 
le

ar
ne

rs
 in

 Q
ui

nt
ile

s 
1-

3 
(“N

o 
Fe

e”
) P

ub
lic

 
O

rd
in

ar
y 

Sc
ho

ol
s,

 in
cl

ud
in

g 
at

ta
ch

ed
 G

ra
de

 R
 a

nd
 ta

rg
et

ed
 S

pe
ci

al
 S

ch
oo

ls
 th

ro
ug

h 
da

ily
 s

er
vi

ng
 o

f q
ua

lit
y 

nu
tri

tio
us

 m
ea

ls
 th

at
 c

ov
er

 e
ve

n 
pr

e-
ar

ra
ng

ed
 e

xt
ra

 f
or

m
al

 s
tru

ct
ur

ed
 c

la
ss

es
. 

 I
ni

tia
tiv

es
 t

ak
en

 b
y 

co
m

m
un

iti
es

 t
o 

pr
ov

id
e 

an
 a

dd
iti

on
al

 m
ea

l w
ith

 t
he

 s
am

e 
pr

ic
in

g 
in

de
x 

ar
e 

ap
pr

ec
ia

te
d 

an
d 

up
he

ld
 th

ro
ug

ho
ut

 th
e 

pr
ov

in
ce

.  

D
es

pi
te

 th
e 

bu
dg

et
ar

y 
co

ns
tra

in
ts

, a
n 

in
cr

ea
se

d 
nu

m
be

r 
of

 5
7 

17
6 

le
ar

ne
rs

 c
on

tin
ue

s 
to

 b
en

ef
it 

fro
m

 th
e 

pr
ov

is
io

n 
of

 s
ch

ol
ar

 tr
an

sp
or

t. 
 T

he
 

D
ep

ar
tm

en
t i

s 
m

ak
in

g 
al

l e
ffo

rts
 to

 m
ed

ia
te

 a
nd

 s
up

pl
em

en
t t

hi
s 

w
ith

 th
e 

pr
ov

is
io

ni
ng

 o
f h

os
te

ls
 fo

r c
lu

st
er

 s
ch

oo
ls

.  
   

Ef
fe

ct
iv

e 
G

ov
er

na
nc

e 
fo

r S
ch

oo
l F

un
ct

io
na

lit
y 

Ac
hi

ev
em

en
t o

f e
du

ca
tio

na
l o

ut
co

m
es

 a
nd

 le
ar

ne
r p

er
fo

rm
an

ce
 d

ep
en

d 
on

 s
ou

nd
 in

st
itu

tio
na

l a
nd

 in
st

ru
ct

io
na

l l
ea

de
rs

hi
p,

 a
s 

w
el

l a
s 

ef
fe

ct
iv

e 
m

an
ag

em
en

t o
f r

es
ou

rc
es

.  
W

ith
 2

01
5 

be
in

g 
an

 e
le

ct
io

n 
ye

ar
 fo

r s
ch

oo
l g

ov
er

ni
ng

 c
ou

nc
ils

 (S
G

Bs
), 

th
e 

D
ep

ar
tm

en
t r

ec
or

de
d 

a 
di

sc
re

pa
nc

y 
of

 
on

ly
 4

 a
fte

r e
m

ba
rk

in
g 

on
 tr

ai
ni

ng
 o

f a
ll 

in
 a

ll 
D

is
tri

ct
s.

  I
n 

co
lla

bo
ra

tio
n 

w
ith

 th
e 

D
ep

ar
tm

en
t o

f B
as

ic
 E

du
ca

tio
n 

(D
BE

), 
35

6 
pr

in
ci

pa
ls

 w
er

e 
pu

t 
th

ro
ug

h 
a 

pr
og

ra
m

m
e 

on
 c

ur
ric

ul
um

 m
an

ag
em

en
t. 

 



Pa
ge

 |
 2

1 
 N

at
io

na
l A

ss
es

sm
en

ts
 

An
nu

al
 N

at
io

na
l A

ss
es

sm
en

ts
 (A

N
A)

 

AN
A 

w
as

 n
ot

 w
rit

te
n 

as
 p

la
nn

ed
 in

 2
01

5 
du

e 
to

 a
 s

ta
nd

of
f w

ith
 T

ea
ch

er
 U

ni
on

s,
 h

ow
ev

er
, s

ch
oo

ls
 w

er
e 

re
qu

es
te

d 
to

 re
gi

st
er

 th
e 

te
st

s 
on

 th
ei

r 
ow

n 
an

d 
re

po
rt 

ou
tc

om
es

 to
 th

e 
D

ep
ar

tm
en

t. 
Al

l p
re

pa
ra

tio
ns

 w
er

e 
do

ne
 to

 s
up

po
rt 

te
ac

he
rs

 p
re

pa
re

 le
ar

ne
rs

 in
 u

nd
er

ta
ki

ng
 th

e 
AN

A 
te

st
s.

 T
hi

s 
in

cl
ud

es
 th

e 
fu

ll 
im

pl
em

en
ta

tio
n 

of
 th

e 
1 

+ 
4 

in
te

rv
en

tio
n 

m
od

el
 a

im
ed

 a
t m

at
he

m
at

ic
al

 s
ki

lls
 fo

r G
ET

 te
ac

he
rs

. I
n 

ad
di

tio
n,

 t
he

 D
ep

ar
tm

en
t i

n 
pa

rtn
er

sh
ip

 w
ith

 T
im

es
 M

ed
ia

 P
ro

je
ct

 fo
r s

tu
dy

 o
f A

lte
rn

at
iv

e 
Ed

uc
at

io
n 

in
 S

ou
th

 A
fri

ca
 (P

R
AE

SA
) -

 N
al

’ib
al

i t
ra

in
ed

 1
9 

su
bj

ec
t a

dv
is

or
s 

an
d 

17
3 

le
ad

 t
ea

ch
er

s 
on

 t
he

 s
ec

on
d 

le
g 

of
 C

er
tif

ic
at

e 
in

 P
rim

ar
y 

En
gl

is
h 

La
ng

ua
ge

 T
ea

ch
in

g 
(C

iP
el

t),
 I

n 
co

lla
bo

ra
tio

n 
w

ith
 D

BE
 t

he
 D

ep
ar

tm
en

t 
di

st
rib

ut
ed

 a
 re

so
ur

ce
 p

ac
k 

of
 6

2 
di

ffe
re

nt
 ti

tle
s 

to
 8

 D
is

tri
ct

s,
 th

us
 c

on
tri

bu
tin

g 
to

 th
e 

es
ta

bl
is

hm
en

t o
f p

ro
fe

ss
io

na
l l

ea
rn

in
g 

ce
nt

re
s 

(P
LC

s)
. T

he
 

D
ep

ar
tm

en
t i

s 
no

w
 in

 th
e 

pr
oc

es
si

ng
 o

f c
ol

le
ct

in
g 

da
ta

 fr
om

 s
ch

oo
ls

 th
at

 v
ol

un
te

er
ed

 to
 p

ar
tic

ip
at

e 
in

 A
N

A.
  

N
at

io
na

l S
en

io
r C

er
tif

ic
at

e 
(N

SC
) 

Th
e 

pe
rfo

rm
an

ce
 o

f t
he

 C
la

ss
 o

f 2
01

5 
de

cl
in

ed
 s

ig
ni

fic
an

tly
 in

 p
er

fo
rm

an
ce

, f
ro

m
 6

5.
4%

 (2
01

4)
 to

 5
6.

8%
 (2

01
5)

, t
hi

s 
is

 a
 8

.6
%

 d
ec

lin
e 

fro
m

 th
e 

pr
ev

io
us

 a
ca

de
m

ic
 y

ea
r. 

U
m

al
us

i, 
th

e 
qu

al
ity

 a
ss

ur
an

ce
 a

nd
 c

er
tif

ic
at

io
n 

bo
dy

 fo
r s

ch
oo

ls
, a

ls
o 

ob
se

rv
ed

 th
at

 le
ar

ne
r p

er
fo

rm
an

ce
 in

 2
01

5 
ha

d 
de

pa
rte

d 
qu

ite
 s

ig
ni

fic
an

tly
 f

ro
m

 t
he

 a
ve

ra
ge

 h
is

to
ric

al
 l

ea
rn

er
 p

er
fo

rm
an

ce
 p

ro
fil

e,
 a

s 
a 

re
su

lt 
ad

ju
st

m
en

t 
to

 l
ea

rn
er

 m
ar

ks
 w

er
e 

qu
ite

 
un

pr
ec

ed
en

te
d.

  

H
ow

ev
er

, t
he

 g
en

er
al

 p
er

fo
rm

an
ce

 o
f l

ea
rn

er
s 

ex
hi

bi
t i

nt
er

es
tin

g 
tre

nd
s,

 w
ith

 in
cr

ea
se

 in
: 

 
D

is
tin

ct
io

ns
 fr

om
 1

1 
51

7 
in

 2
01

4 
to

 1
4 

97
4 

in
 2

01
5 

 
Ba

ch
el

or
s 

pa
ss

es
 fr

om
 1

3 
43

5 
in

 2
01

4 
to

 1
5 

29
1 

in
 2

01
5 

 
 

D
ip

lo
m

a 
pa

ss
es

 fr
om

 1
8 

33
9 

in
 2

01
4 

to
 2

0 
05

5 
in

 2
01

5 
 

H
ig

he
r C

er
tif

ic
at

e 
pa

ss
es

 fr
om

 1
1 

95
8 

in
 2

01
4 

to
 1

4 
12

0 
in

 2
01

5 
 N

ot
w

ith
st

an
di

ng
, f

ac
to

rs
 li

nk
ed

 to
 th

e 
de

cl
in

e 
in

 2
01

5 
in

cl
ud

e 
th

e 
fo

llo
w

in
g;

 

C
ha

ng
e 

in
 le

ar
ne

r c
oh

or
ts

 

Th
er

e 
w

as
 a

 d
ra

st
ic

 in
cr

ea
se

 in
 e

nr
ol

m
en

ts
 o

f c
an

di
da

te
s 

fro
m

 6
9 

76
8 

in
 2

01
4 

to
 8

7 
02

4 
in

 2
01

5,
 o

f w
hi

ch
 1

1 
70

9 
w

er
e 

pr
og

re
ss

ed
 le

ar
ne

rs
 (1

3%
 

of
 th

e 
to

ta
l c

oh
or

t).
 T

he
 n

at
io

na
l i

m
pa

ct
 o

f p
ro

gr
es

se
d 

le
ar

ne
rs

 b
as

ed
 o

n 
ra

w
 s

co
re

s 
of

 th
e 

20
15

 re
su

lts
 d

em
on

st
ra

te
d 

th
at

 p
ro

gr
es

se
d 

le
ar

ne
rs

 
ac

co
un

t f
or

 a
n 

in
cr

ea
se

 in
 th

e 
fa

ilu
re

 ra
te

 o
f a

t m
os

t 3
.5

%
, a

nd
 th

is
 h

as
 tr

an
sl

at
ed

 to
 5

.3
%

 in
cr

ea
se

 in
 th

e 
Ea

st
er

n 
C

ap
e 

fa
ilu

re
 ra

te
.  

In
ci

de
nt

al
ly

 
it 

w
as

 s
ur

pr
is

in
g 

to
 s

ee
 th

at
 in

 th
e 

Ea
st

er
n 

C
ap

e,
 th

e 
nu

m
be

r o
f p

ro
gr

es
se

d 
le

ar
ne

rs
 o

bt
ai

ni
ng

 a
 B

ac
he

lo
r p

as
s 

to
ta

lle
d 

at
 3

43
. 



Pa
ge

 |
 2

2 
 D

ro
p 

in
 s

ub
je

ct
 p

er
fo

rm
an

ce
 

N
ot

w
ith

st
an

di
ng

 th
e 

im
pa

ct
 o

f p
ro

gr
es

se
d 

le
ar

ne
rs

, n
at

io
na

lly
 th

e 
in

cr
ea

se
 in

 fa
ilu

re
 ra

te
 in

 h
ig

h-
en

ro
lm

en
t s

ub
je

ct
s 

co
m

pa
re

d 
to

 2
01

4 
ex

ce
ed

ed
 

3.
5%

, m
ea

ni
ng

 th
at

 th
e 

cl
as

s 
of

 2
01

5 
st

ill 
pe

rfo
rm

ed
 w

or
se

 th
an

 th
e 

cl
as

s 
of

 2
01

4.
  T

he
 d

ro
p 

in
 p

er
fo

rm
an

ce
 is

 p
ar

tic
ul

ar
ly

 p
ro

no
un

ce
d 

in
 th

e 
fo

llo
w

in
g 

su
bj

ec
ts

: A
cc

ou
nt

in
g,

 G
eo

gr
ap

hy
, H

is
to

ry
 a

nd
 M

at
he

m
at

ic
al

 L
ite

ra
cy

. I
n 

th
e 

Ea
st

er
n 

C
ap

e,
 th

e 
fo

llo
w

in
g 

tre
nd

s 
ob

ta
in

ed
: 

St
an

da
rd

 o
f E

xa
m

in
at

io
n 

Pa
pe

rs
 

R
ea

di
ng

 fr
om

 s
en

io
r m

ar
ke

rs
 r

ep
or

ts
, t

he
 s

ta
nd

ar
d 

of
 p

ap
er

s 
w

as
 c

ha
lle

ng
in

g 
an

d 
of

 h
ig

h 
qu

al
ity

 b
ut

 s
til

l w
ith

in
 C

AP
S 

cu
rri

cu
lu

m
 p

ol
ic

y.
 T

he
 

co
nc

lu
si

on
 th

er
ef

or
e 

ha
s 

it 
th

at
 p

oo
r l

ea
rn

er
 p

er
fo

rm
an

ce
 re

la
te

 to
 p

oo
r l

ea
rn

er
 p

re
pa

ra
tio

n 
an

d 
la

ck
 o

f p
ro

pe
r t

ea
ch

in
g.

 P
ro

vi
nc

ia
l C

hi
ef

 M
ar

ke
rs

 
lif

te
d 

am
on

g 
ot

he
rs

 th
e 

fo
llo

w
in

g 
ar

ea
s:

 

 
La

ng
ua

ge
: a

s 
an

 im
pe

di
m

en
t i

n 
qu

es
tio

ns
 th

at
 re

qu
ire

 re
fle

ct
io

n,
 o

pi
ni

on
, c

om
m

en
t, 

an
al

ys
is

 a
nd

 e
xp

la
na

tio
n.

 T
hi

s 
w

as
 m

or
e 

pr
on

ou
nc

ed
 

w
ith

 F
irs

t A
dd

iti
on

al
 L

an
gu

ag
e 

le
ar

ne
rs

 
 

La
ng

ua
ge

 a
cr

os
s 

cu
rri

cu
lu

m
 a

s 
it 

re
la

te
s 

to
 p

oo
r r

ea
di

ng
 c

ap
ab

ilit
ie

s 
an

d 
un

de
rs

ta
nd

in
g 

w
rit

te
n 

te
xt

, p
oi

nt
in

g 
to

 p
oo

r r
ea

di
ng

 p
ro

fic
ie

nc
y 

in
 m

os
t l

ea
rn

er
s.

  
 

Le
ve

ls
 o

f p
re

pa
ra

tio
n 

fo
r e

xa
m

in
at

io
ns

: t
he

re
 a

 d
is

tin
ct

io
n 

be
tw

ee
n 

w
el

l p
re

pa
re

d 
an

d 
ill 

pr
ep

ar
ed

 c
en

tre
s,

 a
s 

a 
re

su
lt 

th
e 

tre
nd

 o
f p

oo
r 

pe
rfo

rm
an

ce
 c

ou
ld

 b
e 

tra
ce

d 
to

 s
pe

ci
fic

 e
xa

m
in

at
io

n 
ce

nt
re

s 
 

 
So

ur
ce

 b
as

ed
 q

ue
st

io
ns

: p
re

se
nt

in
g 

a 
ch

al
le

ng
e 

of
 in

te
rp

re
ta

tio
n 

fo
r l

ea
rn

er
s 

in
 la

ng
ua

ge
s 

an
d 

so
ci

al
 s

ci
en

ce
 s

ub
je

ct
s.

 L
ea

rn
er

s 
fa

ile
d 

to
 

in
te

rp
re

t s
ou

rc
e 

m
at

er
ia

l c
or

re
ct

ly
, w

ith
 a

 ri
pp

le
 e

ffe
ct

 o
n 

th
e 

re
st

 o
f a

ns
w

er
s 

to
 th

e 
m

ai
n 

qu
es

tio
n 

 
Ti

m
e 

m
an

ag
em

en
t: 

m
an

y 
le

ar
ne

rs
 fa

ile
d 

to
 c

om
pl

et
e 

th
e 

pa
pe

r, 
po

in
tin

g 
to

 la
ck

 o
f p

ra
ct

ic
e 

an
d 

po
or

 m
an

ag
em

en
t o

f t
im

e.
 

 Ju
dg

in
g 

fro
m

 c
hi

ef
 m

ar
ke

rs
 c

om
m

en
ts

, l
ea

rn
er

 p
er

fo
rm

an
ce

 p
ro

bl
em

s 
co

ul
d 

be
 tr

ac
ed

 to
 te

ac
hi

ng
 a

nd
 le

ar
ni

ng
, a

nd
 th

e 
pr

ob
le

m
 li

es
 in

 th
e 

cl
as

sr
oo

m
.  

 

Te
ac

he
r D

ev
el

op
m

en
t 

O
th

er
 t

ha
n 

co
nt

in
ui

ng
 s

tu
de

nt
s 

at
 v

ar
io

us
 in

st
itu

tio
ns

 o
f 

H
ig

he
r 

le
ar

ni
ng

, t
he

 D
ep

ar
tm

en
t a

w
ar

de
d 

32
7 

ne
w

 in
ta

ke
 b

ur
sa

ry
 h

ol
de

rs
 in

cl
ud

in
g 

un
qu

al
ifi

ed
 te

ac
he

rs
.  

W
ith

 r
eg

ar
di

ng
 to

 th
e 

im
pl

em
en

ta
tio

n 
of

 C
PT

D
 m

an
ag

em
en

t s
ys

te
m

; 7
12

 P
L1

 le
ad

 te
ac

he
rs

 h
av

e 
be

en
 o

rie
nt

at
ed

 a
nd

 
si

gn
ed

 u
p,

 a
nd

 in
 tu

rn
 e

xp
ec

te
d 

to
 o

rie
nt

at
e 

an
d 

re
gi

st
er

 te
ac

he
rs

 in
 th

ei
r s

ch
oo

ls
; 3

32
 H

O
D

’s
 d

ep
os

ite
d 

po
in

ts
 w

ith
 S

AC
E 

fo
r e

nd
or

se
m

en
t; 

an
d 

32
 S

M
T 

m
em

be
rs

 fr
om

 C
ra

do
ck

 D
is

tri
ct

 w
er

e 
pu

t t
hr

ou
gh

 a
n 

in
du

ct
io

n 
pr

og
ra

m
m

e.
   



Pa
ge

 |
 2

3 
 Th

e 
D

ep
ar

tm
en

t i
s 

co
nt

in
ui

ng
 w

ith
 th

e 
tra

in
in

g 
of

 2
48

 M
at

he
m

at
ic

s 
an

d 
32

0 
FE

T 
an

d 
Ph

ys
ic

al
 S

ci
en

ce
s 

te
ac

he
rs

 o
n 

sh
or

t l
ea

rn
in

g 
en

ro
lle

d 
w

ith
 

N
M

M
U

. F
ac

ilit
at

ed
 th

e 
tra

in
in

g 
an

d 
de

si
gn

in
g 

of
 to

ge
th

er
 in

te
rv

en
tio

n 
pr

og
ra

m
m

es
 w

ith
 s

pe
ci

fic
 fo

cu
s 

on
 p

ro
gr

es
se

d 
le

ar
ne

rs
 fo

r 2
8 

Ag
ric

ul
tu

ra
l 

Sc
ie

nc
es

 S
ub

je
ct

 A
dv

is
or

s.
  

A 
re

qu
es

t h
as

 b
ee

n 
m

ad
e 

to
 E

TD
P-

SE
TA

 fo
r 

fin
an

ci
al

 a
ss

is
ta

nc
e 

to
 r

ec
ru

it 
in

te
rn

s 
fo

r 
Sc

re
en

in
g,

 Id
en

tif
ic

at
io

n,
 

As
se

ss
m

en
t a

nd
 S

up
po

rt 
(S

IA
S)

 p
ro

gr
am

m
e 

in
 2

6 
Fu

ll 
se

rv
ic

e 
sc

ho
ol

s.
   

In
te

gr
at

io
n 

of
 IC

T 
in

to
 T

ea
ch

in
g 

an
d 

Le
ar

ni
ng

 

Th
e 

D
ep

ar
tm

en
t f

or
ge

d 
pa

rtn
er

sh
ip

 li
nk

s 
w

ith
 U

m
th

al
a 

C
ol

la
bo

ra
tiv

e 
& 

Ed
uc

at
io

n 
in

 F
ou

nd
at

io
n 

(U
C

EF
) f

or
 in

te
gr

at
io

n 
of

 IC
T 

in
to

 te
ac

hi
ng

 a
nd

 
le

ar
ni

ng
 th

ro
ug

h 
tra

in
in

g 
& 

re
-s

ki
llin

g 
te

ac
he

rs
.  

Th
is

 p
ar

tn
er

sh
ip

 is
 c

ur
re

nt
 b

ei
ng

 e
xt

en
de

d 
to

 in
co

rp
or

at
e 

ag
ric

ul
tu

re
 in

 ru
ra

l a
re

as
.  

 
20

 s
ch

oo
ls

 h
av

e 
id

en
tif

ie
d 

fo
r p

ilo
tin

g 
in

 M
th

at
ha

 D
is

tri
ct

;  
 

 
6 

(s
ix

) k
ey

 o
ffi

ci
al

s 
of

 th
e 

D
ep

ar
tm

en
t w

er
e 

tra
in

ed
 O

pe
ra

tio
n 

Ph
ak

is
a;

  
 

10
 b

ur
sa

rie
s 

ar
e 

be
in

g 
pr

oc
es

se
d 

to
 c

ov
er

 1
0 

te
ac

he
rs

 g
oi

ng
 fo

r t
ra

in
in

g 
to

 s
ta

rt 
M

ar
iti

m
e 

H
ig

h 
Sc

ho
ol

 in
 2

01
6 

ac
ad

em
ic

 y
ea

r; 
 

 
4 

Vo
da

co
m

 IC
T 

ce
nt

re
s 

ha
ve

 b
ee

n 
es

ta
bl

is
he

d 
at

 B
ut

te
rw

or
th

; F
or

t B
ea

uf
or

t; 
Lu

si
ki

si
ki

 a
nd

 M
al

ut
i D

is
tri

ct
s;

   
 

22
 d

is
tri

ct
 o

ffi
ci

al
s 

w
er

e 
tra

in
ed

 o
n 

IC
T 

in
te

gr
at

io
n 

in
 M

at
he

m
at

ic
s 

an
d 

Ph
ys

ic
al

 S
ci

en
ce

s;
 a

nd
  

 
75

 te
ac

he
rs

 h
av

e 
be

en
 e

nr
ol

le
d 

w
ith

 R
ho

de
s 

fo
r B

.E
d.

 IC
T 

Pr
og

ra
m

m
e.

  
 

Th
e 

na
tio

na
lly

 c
ra

fte
d 

pe
rfo

rm
an

ce
 m

ea
su

re
s,

 to
ge

th
er

 w
ith

 th
e 

N
SL

A 
ac

tiv
iti

es
 a

re
 d

ril
lin

g 
do

w
n 

in
to

 a
ll 

in
vo

lv
ed

 t
o 

liv
e 

up
 to

 t
he

 r
eq

ui
si

te
 

ex
pe

ct
at

io
ns

, p
ar

tic
ul

ar
ly

 th
at

 th
e 

co
re

 b
us

in
es

s 
of

 th
e 

D
ep

ar
tm

en
t r

es
id

es
 in

 th
is

 P
ro

gr
am

m
e.

  W
ith

 th
e 

Se
co

nd
 Q

ua
rte

r R
ep

or
t c

oi
nc

id
in

g 
w

ith
 

th
e 

ha
lf-

ye
ar

ly
 fi

na
nc

ia
l o

ve
rs

ig
ht

, t
he

 D
ep

ar
tm

en
t h

as
 m

ad
e 

si
gn

ifi
ca

nt
 s

tri
de

s 
in

 re
so

lv
in

g 
al

l i
ts

 in
ef

fic
ie

nc
ie

s 
an

d 
bu

dg
et

 c
on

st
ra

in
ts

 w
ith

 th
e 

lim
its

 o
f t

hi
s 

pr
og

ra
m

m
e.

 
           



Pa
ge

 |
 2

4 
 

St
ra

te
gi

c 
G

oa
l 1

: E
qu

ita
bl

e 
ac

ce
ss

 to
 e

du
ca

tio
n 

an
d 

re
so

ur
ce

s 
St

ra
te

gi
c 

O
bj

ec
tiv

e 
1.

2:
 T

o 
in

cr
ea

se
 a

cc
es

s 
to

 in
cl

us
iv

e 
an

d 
sp

ec
ia

lis
ed

 e
du

ca
tio

n 
an

d 
ac

ce
ss

 to
 c

en
tre

s 
w

hi
ch

 o
ffe

r s
pe

ci
al

is
t s

er
vi

ce
s 

PP
M

 2
01

: N
um

be
r o

f f
ul

l s
er

vi
ce

 s
ch

oo
ls

 s
er

vi
ci

ng
 

le
ar

ne
rs

 w
ith

 le
ar

ni
ng

 b
ar

rie
rs

  
 

R
ep

or
tin

g 
Pe

rio
d 

 
An

nu
al

  
Q

ua
rt

er
 1

 
Q

ua
rt

er
 2

 
Q

ua
rt

er
 3

 
Q

ua
rt

er
 4

 

An
nu

al
ly

 
Ta

rg
et

 
26

 
- 

- 
- 

26
 

Ac
tu

al
 

 
- 

- 
- 

 
B

ud
ge

t (
R

) 
2 

00
0 

00
0 

40
0 

00
0 

40
0 

00
0 

70
0 

00
0 

 
Ex

pe
nd

itu
re

 
 

36
9 

65
2 

36
9 

65
2 

66
4 

65
2 

 
R

ea
so

ns
 fo

r V
ar

ia
nc

e 
be

tw
ee

n 
Ta

rg
et

 a
nd

 A
ct

ua
l: 

 
Th

is
 is

 a
n 

an
nu

al
 ta

rg
et

 th
at

 w
ill 

be
 re

po
rte

d 
in

 th
e 

4th
 Q

ua
rte

r 
Pr

og
re

ss
 to

w
ar

ds
 a

ch
ie

vi
ng

 th
e 

An
nu

al
 T

ar
ge

t i
n 

th
e 

4th
 Q

ua
rt

er
:  

 
D

es
ig

na
te

d 
Fu

ll 
Se

rv
ic

e 
Sc

ho
ol

s 
id

en
tif

ie
d 

an
d 

ve
rif

ie
d;

 
 

Pr
oc

ur
em

en
t o

f a
ss

is
tiv

e 
de

vi
ce

s 
an

d 
sp

ec
ia

lis
ed

 te
ch

no
lo

gy
 fo

r 2
6 

Fu
ll 

Se
rv

ic
e 

Sc
ho

ol
s 

co
m

pl
et

ed
 a

nd
 a

w
ai

tin
g 

de
liv

er
y;

 
 

D
is

tri
ct

-B
as

ed
 S

up
po

rt 
Te

am
s 

(D
BS

Ts
) r

ev
iv

ed
 a

nd
 c

ap
ac

ita
te

d,
 in

cl
ud

in
g 

ei
gh

ty
 (8

0)
 e

du
ca

to
rs

 o
f F

ul
l S

er
vi

ce
 S

ch
oo

ls
 tr

ai
ne

d 
on

 in
cl

us
iv

e 
ed

uc
at

io
n 

an
d 

de
al

in
g 

w
ith

 b
ar

rie
rs

 to
 le

ar
ni

ng
 ; 

an
d 

 
15

0 
ed

uc
at

or
s 

an
d 

30
 p

rin
ci

pa
ls

 o
f F

ul
l S

er
vi

ce
 S

ch
oo

ls
 tr

ai
ne

d 
on

 b
ar

rie
rs

 to
 le

ar
ni

ng
 a

nd
 m

ot
iv

at
ed

. 
 

A 
sp

ec
ifi

ca
tio

n 
fo

r a
 W

eb
-B

as
ed

 L
ea

rn
er

 P
ro

fil
er

 to
 s

cr
ee

n,
 id

en
tif

y 
an

d 
as

se
ss

 le
ar

ne
rs

 h
as

 b
ee

n 
de

ve
lo

pe
d 

an
d 

ad
ve

rti
se

d 
C

ha
lle

ng
es

 a
nd

 R
es

po
ns

es
 

C
ha

lle
ng

e 
1 

: 
SI

AS
 p

ro
ce

ss
es

 a
re

 h
am

pe
re

d 
by

 s
ho

rta
ge

 o
f T

he
ra

pi
st

s 
an

d 
Ps

yc
ho

lo
gi

st
s 

in
 

th
e 

pr
ov

in
ce

 

R
es

po
ns

e 
to

 C
ha

lle
ng

e 
1:

 
Pr

io
rit

is
at

io
n 

of
 th

e 
fil

lin
g 

of
 v

ac
an

t p
os

ts
 o

f T
he

ra
pi

st
s 

an
d 

Ps
yc

ho
lo

gi
st

s 
in

 2
3 

D
is

tri
ct

s 
C

ha
lle

ng
e 

2:
  

A 
Te

ac
he

r-P
up

il 
ra

tio
 o

f 1
:2

6 
is

 n
ot

 c
om

pl
et

el
y 

co
nd

uc
iv

e 
to

 th
e 

ed
uc

at
io

n 
of

 
le

ar
ne

rs
 w

ith
 m

ild
 to

 m
od

er
at

e 
di

sa
bi

lit
ie

s 
w

ho
 a

re
 in

 F
ul

l S
er

vi
ce

 S
ch

oo
ls

 

R
es

po
ns

e 
to

 C
ha

lle
ng

e 
2:

 
W

ith
 fu

nd
in

g 
av

ai
la

bl
e 

fro
m

 E
TD

P 
SE

TA
, t

he
 D

ep
ar

tm
en

t w
ill 

pl
ac

e 
an

d 
de

ve
lo

p 
in

te
rn

s 
as

 T
ea

ch
er

 A
ss

is
ta

nt
s 

in
 F

ul
l S

er
vi

ce
 S

ch
oo

ls
 to

 s
up

po
rt 

SI
AS

 a
nd

 
C

ur
ric

ul
um

 D
iff

er
en

tia
tio

n 
Po

rt
fo

lio
 o

f E
vi

de
nc

e:
 

 
Li

st
 o

f a
pp

ro
ve

d 
Fu

ll 
Se

rv
ic

e 
Sc

ho
ol

s 
 

O
rd

er
 fo

r p
ro

cu
re

m
en

t o
f A

ss
is

tiv
e 

D
ev

ic
es

 
 

At
te

nd
an

ce
 re

gi
st

er
s 

fo
r t

ra
in

in
gs

 
 

Sp
ec

ifi
ca

tio
n 

fo
r a

 W
eb

-B
as

ed
 L

ea
rn

er
 P

ro
fil

er
 

R
es

po
ns

ib
le

 C
hi

ef
 D

ire
ct

or
at

e:
 E

du
ca

tio
n 

So
ci

al
 S

up
po

rt 
Se

rv
ic

es
 

 



Pa
ge

 |
 2

5 
 

St
ra

te
gi

c 
G

oa
l 2

: Q
ua

lit
y 

of
 te

ac
hi

ng
 a

nd
 le

ar
ni

ng
 im

pr
ov

ed
 a

t a
ll 

ed
uc

at
io

na
l i

ns
tit

ut
io

ns
 

St
ra

te
gi

c 
O

bj
ec

tiv
e 

2.
2:

 T
o 

in
cr

ea
se

 th
e 

pe
rc

en
ta

ge
 o

f G
ra

de
 3

,6
 a

nd
 9

 le
ar

ne
rs

 p
er

fo
rm

in
g 

at
 re

qu
ire

d 
le

ve
ls

 in
 L

an
gu

ag
e 

an
d 

M
at

he
m

at
ic

s 
PP

M
 2

02
: N

um
be

r o
f p

rim
ar

y 
sc

ho
ol

s 
w

ith
 a

n 
ov

er
al

l 
pa

ss
 ra

te
 in

 A
N

A 
of

 5
0%

 a
nd

 a
bo

ve
 

  

R
ep

or
tin

g 
Pe

rio
d 

 
An

nu
al

  
Q

ua
rt

er
 1

 
Q

ua
rt

er
 2

 
Q

ua
rt

er
 3

 
Q

ua
rt

er
 4

 
An

nu
al

ly
 

Ta
rg

et
 

78
6 

- 
- 

- 
78

6 
Ac

tu
al

 
- 

- 
- 

- 
 

B
ud

ge
t (

R
) 

0 
0 

0 
0 

 
Ex

pe
nd

itu
re

 
0 

0 
0 

0 
 

R
ea

so
ns

 fo
r V

ar
ia

nc
e 

be
tw

ee
n 

Ta
rg

et
 a

nd
 A

ct
ua

l: 
  

Th
is

 is
 a

n 
an

nu
al

 ta
rg

et
 th

at
 w

ill 
be

 re
po

rte
d 

in
 th

e 
la

st
 q

ua
rte

r o
f t

he
 fi

na
nc

ia
l y

ea
r 

Pr
og

re
ss

 to
w

ar
ds

 a
ch

ie
vi

ng
 th

e 
An

nu
al

 T
ar

ge
t i

n 
th

e 
4th

 Q
ua

rt
er

: 
 

M
on

ito
re

d 
sy

lla
bu

s 
co

ve
ra

ge
 a

nd
 th

e 
sm

oo
th

 ru
nn

in
g 

of
 e

xa
m

in
at

io
ns

  
 

M
on

ito
re

d 
th

e 
at

te
nd

an
ce

 o
f c

la
ss

es
 b

y 
bo

th
  t

ea
ch

er
s 

an
d 

le
ar

ne
rs

  
 

M
on

ito
re

d 
co

m
pl

ia
nc

e 
to

 c
ur

ric
ul

um
 m

an
ag

em
en

t p
ol

ic
ie

s 
by

 G
ET

 s
ch

oo
ls

  
 

In
du

ct
ed

 n
ew

ly
 a

pp
oi

nt
ed

 G
ET

 s
ch

oo
l p

rin
ci

pa
ls

, w
ith

 s
pe

ci
al

 e
m

ph
as

is
 o

n 
ho

w
 to

 le
ad

 c
ha

ng
e 

of
 th

e 
in

st
ru

ct
io

na
l c

or
e 

C
ha

lle
ng

es
 a

nd
 R

es
po

ns
es

 
C

ha
lle

ng
e 

1 
: 

N
on

e 
R

es
po

ns
e 

to
 C

ha
lle

ng
e 

1:
 

N
on

e 
Po

rt
fo

lio
 o

f E
vi

de
nc

e:
  

  D
is

tri
ct

 re
po

rts
 o

n 
ED

O
 v

is
its

 to
 s

ch
oo

ls
 

 A
tte

nd
an

ce
 re

gi
st

er
s 

 R
es

po
ns

ib
le

 C
hi

ef
 D

ire
ct

or
at

e:
 In

st
itu

tio
na

l M
an

ag
em

en
t D

ev
el

op
m

en
t a

nd
 G

ov
er

na
nc

e 
 

 
 



Pa
ge

 |
 2

6 
 

St
ra

te
gi

c 
G

oa
l 2

: Q
ua

lit
y 

of
 te

ac
hi

ng
 a

nd
 le

ar
ni

ng
 im

pr
ov

ed
 a

t a
ll 

ed
uc

at
io

na
l i

ns
tit

ut
io

ns
 

St
ra

te
gi

c 
O

bj
ec

tiv
e 

2.
2:

 T
o 

in
cr

ea
se

 th
e 

pe
rc

en
ta

ge
 o

f G
ra

de
 3

,6
 a

nd
 9

 le
ar

ne
rs

 p
er

fo
rm

in
g 

at
 re

qu
ire

d 
le

ve
ls

 in
  L

an
gu

ag
e 

an
d 

M
at

he
m

at
ic

s 
PP

M
 2

03
: N

um
be

r o
f s

ec
on

da
ry

 s
ch

oo
ls

 w
ith

 a
n 

ov
er

al
l p

as
s 

ra
te

 
in

 A
N

A 
of

 4
0%

 a
nd

 a
bo

ve
 

   

R
ep

or
tin

g 
Pe

rio
d 

 
An

nu
al

  
Q

ua
rt

er
 1

 
Q

ua
rt

er
 2

 
Q

ua
rt

er
 3

 
Q

ua
rt

er
 4

 

An
nu

al
ly

 
Ta

rg
et

 
59

4 
- 

- 
- 

59
4 

Ac
tu

al
 

- 
- 

- 
- 

 
B

ud
ge

t (
R

) 
0 

0 
0 

0 
 

Ex
pe

nd
itu

re
 

0 
0 

0 
0 

 
R

ea
so

n 
fo

r V
ar

ia
nc

e 
be

tw
ee

n 
Ta

rg
et

 a
nd

 A
ct

ua
l: 

 
Th

is
 is

 a
n 

an
nu

al
 ta

rg
et

 th
at

 w
ill 

be
 re

po
rte

d 
in

 th
e 

4th
 Q

ua
rte

r 
Pr

og
re

ss
 to

w
ar

ds
 a

ch
ie

vi
ng

 th
e 

An
nu

al
 T

ar
ge

t i
n 

th
e 

4th
 Q

ua
rt

er
: 

 
M

on
ito

re
d 

sy
lla

bu
s 

co
ve

ra
ge

 a
nd

 th
e 

sm
oo

th
 ru

nn
in

g 
of

 e
xa

m
in

at
io

ns
  

 
M

on
ito

re
d 

th
e 

at
te

nd
an

ce
 o

f c
la

ss
es

 b
y 

bo
th

  t
ea

ch
er

s 
an

d 
le

ar
ne

rs
  

 
M

on
ito

re
d 

co
m

pl
ia

nc
e 

to
 c

ur
ric

ul
um

 m
an

ag
em

en
t p

ol
ic

ie
s 

by
 F

ET
 s

ch
oo

ls
  

 
In

du
ct

ed
 n

ew
ly

 a
pp

oi
nt

ed
 F

ET
 s

ch
oo

l p
rin

ci
pa

ls
, w

ith
 s

pe
ci

al
 e

m
ph

as
is

 o
n 

ho
w

 to
 le

ad
 c

ha
ng

e 
of

 th
e 

in
st

ru
ct

io
na

l c
or

e 

C
ha

lle
ng

es
 a

nd
 R

es
po

ns
es

 
C

ha
lle

ng
e 

1 
: 

N
on

e 
R

es
po

ns
e 

to
 C

ha
lle

ng
e 

1:
 

N
on

e 
Po

rt
fo

lio
 o

f E
vi

de
nc

e:
  

 D
is

tri
ct

 re
po

rts
 o

n 
ED

O
 v

is
its

 to
 s

ch
oo

ls
 

 A
tte

nd
an

ce
 re

gi
st

er
s 

  
R

es
po

ns
ib

le
 C

hi
ef

 D
ire

ct
or

at
e:

 In
st

itu
tio

na
l M

an
ag

em
en

t D
ev

el
op

m
en

t a
nd

 G
ov

er
na

nc
e 

 

  
 



Pa
ge

 |
 2

7 
 

St
ra

te
gi

c 
G

oa
l 2

: Q
ua

lit
y 

of
 te

ac
hi

ng
 a

nd
 le

ar
ni

ng
 im

pr
ov

ed
 a

t a
ll 

ed
uc

at
io

na
l i

ns
tit

ut
io

ns
 

St
ra

te
gi

c 
O

bj
ec

tiv
e 

2.
3:

  T
o 

in
cr

ea
se

 th
e 

nu
m

be
r o

f G
ra

de
 1

2 
le

ar
ne

rs
 w

ho
 b

ec
om

e 
el

ig
ib

le
 fo

r a
 B

ac
he

lo
rs

 p
ro

gr
am

m
e 

at
 a

 u
ni

ve
rs

ity
 

*P
PM

 2
04

: N
um

be
r o

f  
se

co
nd

ar
y 

sc
ho

ol
s 

w
ith

 N
at

io
na

l C
er

tif
ic

at
e 

(N
SC

) p
as

s 
ra

te
 o

f 6
0%

 a
nd

 a
bo

ve
 

   

R
ep

or
tin

g 
Pe

rio
d 

 
 

An
nu

al
 

Q
ua

rt
er

 1
 

Q
ua

rt
er

 2
 

Q
ua

rt
er

 3
 

Q
ua

rt
er

 4
 

 An
nu

al
ly

 
 

Ta
rg

et
 

60
8 

- 
- 

- 
60

8 
Ac

tu
al

 
 

- 
- 

 
 

B
ud

ge
t(R

) 
 

0 
0 

0 
 

Ex
pe

nd
itu

re
 

 
0 

0 
0 

 
R

ea
so

n 
fo

r V
ar

ia
nc

e 
be

tw
ee

n 
Ta

rg
et

 a
nd

 A
ct

ua
l: 

 
Th

is
 is

 a
n 

an
nu

al
 ta

rg
et

 th
at

 w
ill 

be
 re

po
rte

d 
in

 th
e 

4th
 Q

ua
rte

r 
Pr

og
re

ss
 to

w
ar

ds
 a

ch
ie

vi
ng

 th
e 

An
nu

al
 T

ar
ge

t i
n 

th
e 

4th
 Q

ua
rt

er
:  

 
M

on
ito

re
d 

sy
lla

bu
s 

co
ve

ra
ge

 a
nd

 th
e 

sm
oo

th
 ru

nn
in

g 
of

 e
xa

m
in

at
io

ns
  

 
M

on
ito

re
d 

th
e 

at
te

nd
an

ce
 o

f c
la

ss
es

 b
y 

bo
th

  t
ea

ch
er

s 
an

d 
le

ar
ne

rs
  

 
M

on
ito

re
d 

co
m

pl
ia

nc
e 

to
 c

ur
ric

ul
um

 m
an

ag
em

en
t p

ol
ic

ie
s 

by
 F

ET
 s

ch
oo

ls
  

 
In

du
ct

ed
 n

ew
ly

 a
pp

oi
nt

ed
 F

ET
 s

ch
oo

l p
rin

ci
pa

ls
, w

ith
 s

pe
ci

al
 e

m
ph

as
is

 o
n 

ho
w

 to
 le

ad
 c

ha
ng

e 
of

 th
e 

in
st

ru
ct

io
na

l c
or

e 
 

SG
Bs

 tr
ai

ne
d 

on
 th

ei
r r

ol
es

 a
nd

 re
sp

on
si

bi
lit

ie
s 

 
M

on
ito

rin
g 

of
 E

ve
ni

ng
 c

la
ss

es
 a

nd
 S

at
ur

da
y 

cl
as

se
s 

C
ha

lle
ng

es
 a

nd
 R

es
po

ns
es

 

C
ha

lle
ng

e 
1:

 
N

on
e 

R
es

po
ns

e 
to

 C
ha

lle
ng

e 
1:

 
N

on
e 

Po
rt

fo
lio

 o
f E

vi
de

nc
e:

 
 D

is
tri

ct
 re

po
rts

 o
n 

ED
O

 v
is

its
 to

 s
ch

oo
ls

 
 A

tte
nd

an
ce

 re
gi

st
er

s 

R
es

po
ns

ib
le

 C
hi

ef
 D

ire
ct

or
at

e:
 In

st
itu

tio
na

l M
an

ag
em

en
t D

ev
el

op
m

en
t a

nd
 G

ov
er

na
nc

e 
*T

he
 P

PM
 ti

tle
 o

n 
pa

ge
s 7

7, 
82

 an
d 

83
 in

 th
e A

nn
ua

l P
er

fo
rm

an
ce

 P
lan

 re
fe

rs
 in

co
rre

ct
ly 

to
 “m

at
ric

” i
ns

te
ad

 o
f t

he
 “N

at
io

na
l S

en
io

r C
er

tif
ica

te
”. 

    
 



Pa
ge

 |
 2

8 
 

St
ra

te
gi

c 
G

oa
l 2

: Q
ua

lit
y 

of
 te

ac
hi

ng
 a

nd
 le

ar
ni

ng
 im

pr
ov

ed
 a

t a
ll 

ed
uc

at
io

na
l i

ns
tit

ut
io

ns
 

St
ra

te
gi

c 
O

bj
ec

tiv
e 

2.
6 

To
 im

pr
ov

e 
sy

st
em

s 
fo

r m
on

ito
rin

g 
of

 le
ar

ne
r p

er
fo

rm
an

ce
, a

dm
in

is
tra

tio
n 

of
 a

ss
es

sm
en

ts
 a

nd
 u

til
is

at
io

n 
of

 e
xa

m
in

at
io

n 
qu

es
tio

n 
ba

nk
s 

ac
ro

ss
 th

e 
sy

st
em

 
PP

M
 2

05
: P

er
ce

nt
ag

e 
of

 c
hi

ld
re

n 
w

ho
 tu

rn
ed

 9
 in

 th
e 

pr
ev

io
us

 y
ea

r a
nd

 
w

ho
 a

re
  c

ur
re

nt
ly

 e
nr

ol
le

d 
in

 G
ra

de
 4

 (o
r a

 h
ig

he
r g

ra
de

) 
 

R
ep

or
tin

g 
Pe

rio
d 

 
An

nu
al

 
Q

ua
rt

er
 1

 
Q

ua
rt

er
 2

 
Q

ua
rt

er
 3

 
Q

ua
rt

er
 4

 

 An
nu

al
ly

 
 

Ta
rg

et
 

54
%

 
- 

- 
- 

54
%

 

Ac
tu

al
 

 
- 

- 
- 

 
*B

ud
ge

t(R
) 

 
0 

0 
0 

 
*E

xp
en

di
tu

re
 

 
0 

0 
0 

 
R

ea
so

n 
fo

r V
ar

ia
nc

e 
be

tw
ee

n 
Ta

rg
et

 a
nd

 A
ct

ua
l: 

 
Th

is
 is

 a
n 

an
nu

al
 ta

rg
et

 th
at

 w
ill 

be
 re

po
rte

d 
in

 th
e 

4th
 Q

ua
rte

r 
Pr

og
re

ss
 to

w
ar

ds
 a

ch
ie

vi
ng

 th
e 

An
nu

al
 T

ar
ge

t i
n 

th
e 

4th
 Q

ua
rt

er
:  

Is
su

ed
 c

irc
ul

ar
s 

6 
an

d 
9 

of
 2

01
5 

on
 a

dm
is

si
on

 re
qu

ire
m

en
ts

 to
 a

ll 
sc

ho
ol

s 
an

d 
di

st
ric

t o
ffi

ce
s 

C
ha

lle
ng

es
 a

nd
 R

es
po

ns
es

 
C

ha
lle

ng
e 

1:
 

N
on

e 
R

es
po

ns
e 

to
 C

ha
lle

ng
e 

1:
 

N
on

e 

Po
rt

fo
lio

 o
f E

vi
de

nc
e 

 
SA

SA
M

S 
Ex

ce
pt

io
n 

R
ep

or
t 

R
es

po
ns

ib
le

 C
hi

ef
 D

ire
ct

or
at

e:
 In

st
itu

tio
na

l M
an

ag
em

en
t D

ev
el

op
m

en
t a

nd
 G

ov
er

na
nc

e 

*T
he

 ac
tiv

iti
es

 fo
r t

hi
s P

PM
 h

av
e n

o 
fin

an
cia

l im
pl

ica
tio

ns
, h

en
ce

 n
o 

bu
dg

et
 al

lo
ca

tio
n 

an
d 

ex
pe

nd
itu

re
 h

as
 b

ee
n 

re
fle

ct
ed

 

  
 



Pa
ge

 |
 2

9 
 

St
ra

te
gi

c 
G

oa
l 2

: Q
ua

lit
y 

of
 te

ac
hi

ng
 a

nd
 le

ar
ni

ng
 im

pr
ov

ed
 a

t a
ll 

ed
uc

at
io

na
l i

ns
tit

ut
io

ns
 

St
ra

te
gi

c 
O

bj
ec

tiv
e 

2.
6 

To
 im

pr
ov

e 
sy

st
em

s 
fo

r m
on

ito
rin

g 
of

 le
ar

ne
r p

er
fo

rm
an

ce
, a

dm
in

is
tra

tio
n 

of
 a

ss
es

sm
en

ts
 a

nd
 u

til
is

at
io

n 
of

 e
xa

m
in

at
io

n 
qu

es
tio

n 
ba

nk
s 

ac
ro

ss
 th

e 
sy

st
em

 
PP

M
 2

06
: T

he
 p

er
ce

nt
ag

e 
of

 c
hi

ld
re

n 
w

ho
 tu

rn
ed

 1
2 

in
 th

e 
pr

ec
ed

in
g 

ye
ar

 a
nd

 w
ho

 a
re

 c
ur

re
nt

ly
 e

nr
ol

le
d 

in
 G

ra
de

 7
 (o

r 
a 

hi
gh

er
 g

ra
de

) 

R
ep

or
tin

g 
Pe

rio
d 

 
An

nu
al

 
Q

ua
rte

r 1
 

Q
ua

rte
r 2

 
Q

ua
rte

r 3
 

Q
ua

rte
r 4

 

 An
nu

al
ly

 
 

Ta
rg

et
 

37
%

 
- 

- 
- 

37
%

 
Ac

tu
al

 
 

- 
- 

- 
 

*B
ud

ge
t(R

) 
 

0 
0 

0 
 

*E
xp

en
di

tu
re

 
 

0 
0 

0 
 

R
ea

so
n 

fo
r V

ar
ia

nc
e 

be
tw

ee
n 

Ta
rg

et
 a

nd
 A

ct
ua

l: 
 

Th
is

 is
 a

n 
an

nu
al

 ta
rg

et
 th

at
 w

ill 
be

 re
po

rte
d 

in
 th

e 
4th

 Q
ua

rte
r 

Pr
og

re
ss

 to
w

ar
ds

 a
ch

ie
vi

ng
 th

e 
An

nu
al

 T
ar

ge
t i

n 
th

e 
4th

 Q
ua

rt
er

: 
Is

su
ed

 c
irc

ul
ar

s 
6 

an
d 

9 
of

 2
01

5 
on

 a
dm

is
si

on
 re

qu
ire

m
en

ts
 to

 a
ll 

sc
ho

ol
s 

an
d 

D
is

tri
ct

 O
ffi

ce
s 

C
ha

lle
ng

es
 a

nd
 R

es
po

ns
es

 
C

ha
lle

ng
e 

1:
 

N
on

 a
dh

er
en

ce
 to

 a
dm

is
si

on
 p

ol
ic

y 
as

 w
el

l a
s 

pr
om

ot
io

n 
an

d 
pr

og
re

ss
io

n 
re

qu
ire

m
en

ts
 

R
es

po
ns

e 
to

 C
ha

lle
ng

e 
1:

 
En

su
re

 p
ro

pe
r 

im
pl

em
en

ta
tio

n 
of

 a
dm

is
si

on
 p

ol
ic

y,
 a

nd
 th

at
 ‘n

o 
le

ar
ne

r’ 
re

pe
at

 a
 G

ra
de

 
m

or
e 

th
an

 o
nc

e 
in

 a
 p

ha
se

 

Po
rt

fo
lio

 o
f E

vi
de

nc
e 

 S
AS

AM
S 

Ex
ce

pt
io

n 
R

ep
or

t 

R
es

po
ns

ib
le

 C
hi

ef
 D

ire
ct

or
at

e:
 In

st
itu

tio
na

l M
an

ag
em

en
t D

ev
el

op
m

en
t a

nd
 G

ov
er

na
nc

e 
*T

he
 ac

tiv
iti

es
 fo

r t
hi

s P
PM

 h
av

e n
o 

fin
an

cia
l im

pl
ica

tio
ns

, h
en

ce
 n

o 
bu

dg
et

 al
lo

ca
tio

n 
an

d 
ex

pe
nd

itu
re

 h
as

 b
ee

n 
re

fle
ct

ed
. 

      
 



Pa
ge

 |
 3

0 
 

St
ra

te
gi

c 
G

oa
l 2

: Q
ua

lit
y 

of
 te

ac
hi

ng
 a

nd
 le

ar
ni

ng
 im

pr
ov

ed
 a

t a
ll 

ed
uc

at
io

na
l i

ns
tit

ut
io

ns
 

St
ra

te
gi

c 
O

bj
ec

tiv
e 

2.
5:

 T
o 

in
cr

ea
se

 a
cc

es
s 

to
 h

ig
h 

qu
al

ity
 te

ac
hi

ng
-le

ar
ni

ng
 m

at
er

ia
ls

 
PP

M
 2

07
: N

um
be

r o
f s

ch
oo

ls
 p

ro
vi

de
d 

w
ith

 m
ed

ia
 

re
so

ur
ce

s 
R

ep
or

tin
g 

Pe
rio

d 
 

An
nu

al
 

Q
ua

rt
er

 1
 

Q
ua

rt
er

 2
 

Q
ua

rt
er

 3
 

Q
ua

rt
er

 4
 

An
nu

al
ly

 

Ta
rg

et
 

1 
11

2 
- 

- 
- 

1 
11

2 
Ac

tu
al

 
- 

- 
- 

- 
 

B
ud

ge
t (

R
) 

27
 1

93
 0

05
 

 - 
10

 0
00

 0
00

 
0 

 

Ex
pe

nd
itu

re
 

- 
- 

1 
05

7 
62

6 
0 

 
R

ea
so

n 
fo

r v
ar

ia
nc

e 
be

tw
ee

n 
Ta

rg
et

 a
nd

 A
ct

ua
l: 

 
Th

is
 is

 a
n 

an
nu

al
 ta

rg
et

 th
at

 w
ill 

be
 re

po
rte

d 
in

 th
e 

4th
 Q

ua
rte

r 
Pr

og
re

ss
 to

w
ar

ds
 a

ch
ie

vi
ng

 th
e 

An
nu

al
 T

ar
ge

t i
n 

th
e 

4th
 Q

ua
rt

er
 

O
rd

er
s 

w
er

e 
is

su
ed

 to
 th

e 
ap

po
in

te
d 

se
rv

ic
e 

pr
ov

id
er

s 
in

 D
ec

em
be

r. 

C
ha

lle
ng

es
 a

nd
 R

es
po

ns
es

 

C
ha

lle
ng

e 
1:

  
N

on
e 

R
es

po
ns

e 
to

 C
ha

lle
ng

e 
1:

 
N

on
e 

Po
rt

fo
lio

 o
f E

vi
de

nc
e:

  
 

Li
st

 o
f s

ch
oo

ls
 s

el
ec

te
d 

fo
r d

el
iv

er
y 

of
 m

ed
ia

 re
so

ur
ce

s 
in

 2
01

5/
16

 
 

C
op

ie
s 

of
 o

rd
er

s 
 

R
es

po
ns

ib
le

 C
hi

ef
 D

ire
ct

or
at

e:
 C

ur
ric

ul
um

 M
an

ag
em

en
t 

     



Pa
ge

 |
 3

1 
 

St
ra

te
gi

c 
G

oa
l 3

: S
ch

oo
l f

un
ct

io
na

lit
y 

im
pr

ov
ed

 fo
r l

ea
rn

er
 a

ch
ie

ve
m

en
t a

t a
ll 

le
ve

ls
 

St
ra

te
gi

c 
O

bj
ec

tiv
e 

3.
5:

 T
o 

im
pr

ov
e 

sy
st

em
s 

fo
r e

ffe
ct

iv
e 

m
an

ag
em

en
t a

nd
 a

dm
in

is
tra

tio
n 

of
 s

ch
oo

ls
 

PP
M

 2
08

: L
ea

rn
er

 a
bs

en
te

ei
sm

 ra
te

 
 

R
ep

or
tin

g 
Pe

rio
d 

 

 
An

nu
al

 
Q

ua
rt

er
 1

 
Q

ua
rt

er
 2

 
Q

ua
rt

er
 3

 
Q

ua
rt

er
 4

 

  Q
ua

rt
er

ly
 

Ta
rg

et
 

3%
 

3%
 

3%
 

3%
 

3%
 

Ac
tu

al
 

 
4%

 
4%

  
1%

 
 

B
ud

ge
t(R

) 
4 

00
0 

00
0 

75
5 

00
0 

91
1 

00
0 

 
 

Ex
pe

nd
itu

re
 

 
73

5 
30

4 
89

9 
01

1 
 

 
R

ea
so

n 
fo

r v
ar

ia
nc

e 
be

tw
ee

n 
Ta

rg
et

 a
nd

 A
ct

ua
l: 

 
Im

pr
ov

ed
 le

ar
ne

r a
tte

nd
an

ce
 d

ue
 to

 e
xa

m
in

at
io

ns
 p

er
io

d 
K

ey
 a

ch
ie

ve
m

en
ts

 li
nk

ed
 to

 th
is

 P
er

fo
rm

an
ce

 In
di

ca
to

r: 
 

Th
ro

ug
h 

th
e 

or
ga

ni
sa

tio
n 

of
 s

tu
dy

 c
am

ps
 h

av
e 

im
pr

ov
ed

 le
ar

ne
r a

tte
nd

an
ce

 

C
ha

lle
ng

es
 a

nd
 R

es
po

ns
es

 
C

ha
lle

ng
e 

1:
 

N
on

e 
R

es
po

ns
e 

to
 C

ha
lle

ng
e 

1:
 

N
on

e 

Po
rt

fo
lio

 o
f E

vi
de

nc
e:

 
 

SA
SA

M
S 

Ex
ce

pt
io

n 
R

ep
or

t 

R
es

po
ns

ib
le

 C
hi

ef
 D

ire
ct

or
at

e:
 In

st
itu

tio
na

l M
an

ag
em

en
t D

ev
el

op
m

en
t a

nd
 G

ov
er

na
nc

e 
 :    

 



Pa
ge

 |
 3

2 
 

St
ra

te
gi

c 
G

oa
l 3

: S
ch

oo
l f

un
ct

io
na

lit
y 

im
pr

ov
ed

 fo
r l

ea
rn

er
 a

ch
ie

ve
m

en
t a

t a
ll 

le
ve

l 
St

ra
te

gi
c 

O
bj

ec
tiv

e 
3.

5:
 T

o 
im

pr
ov

e 
sy

st
em

s 
fo

r e
ffe

ct
iv

e 
m

an
ag

em
en

t a
nd

 a
dm

in
is

tra
tio

n 
of

 s
ch

oo
ls

 
PP

M
 2

09
: T

ea
ch

er
 a

bs
en

te
ei

sm
 ra

te
 

R
ep

or
tin

g 
Pe

rio
d 

 

 
An

nu
al

 
Q

ua
rt

er
 1

 
Q

ua
rt

er
 2

 
Q

ua
rt

er
 3

 
Q

ua
rt

er
 4

 

  Q
ua

rt
er

ly
 

Ta
rg

et
 

4%
 

4%
 

4%
 

4%
 

4%
 

Ac
tu

al
 

 
5 

5 
3 

 
B

ud
ge

t(R
) 

 
0 

0 
0 

 
Ex

pe
nd

itu
re

 
 

0 
0 

0 
 

R
ea

so
n 

fo
r v

ar
ia

nc
e 

be
tw

ee
n 

Ta
rg

et
 a

nd
 A

ct
ua

l: 
 

Th
e 

in
cr

ea
se

 o
f 2

%
 is

 d
ue

 to
 s

tre
ng

th
en

ed
 a

tte
nd

an
ce

 c
on

tro
l s

ys
te

m
s 

of
 te

ac
he

rs
 

K
ey

 a
ch

ie
ve

m
en

ts
 li

nk
ed

 to
 th

is
 P

er
fo

rm
an

ce
 In

di
ca

to
r: 

 
Pr

op
er

ly
 m

on
ito

re
d 

at
te

nd
an

ce
 re

gi
st

er
s 

an
d 

su
bm

itt
ed

 w
ee

kl
y 

re
tu

rn
s 

ca
pt

ur
ed

 o
n 

SA
SA

M
S;

 

C
ha

lle
ng

es
 a

nd
 R

es
po

ns
es

 

C
ha

lle
ng

e 
1:

 
So

m
e 

Pr
in

ci
pa

l a
re

 s
tru

gg
lin

g 
to

 c
on

tro
l t

ea
ch

er
 a

bs
en

te
ei

sm
  

R
es

po
ns

e 
to

 C
ha

lle
ng

e 
1:

 
Fu

rth
er

 a
dv

oc
ac

y 
an

d 
cl

os
er

 m
on

ito
rin

g 
of

 c
om

pl
ia

nc
e 

to
 p

ol
ic

y 

Po
rt

fo
lio

 o
f E

vi
de

nc
e:

 
SA

SA
M

S 
Ex

ce
pt

io
n 

R
ep

or
t 

R
es

po
ns

ib
le

 C
hi

ef
 D

ire
ct

or
at

e:
 In

st
itu

tio
na

l M
an

ag
em

en
t D

ev
el

op
m

en
t a

nd
 G

ov
er

na
nc

e 
  

 



Pa
ge

 |
 3

3 
  

 

St
ra

te
gi

c 
G

oa
l 3

: S
ch

oo
l f

un
ct

io
na

lit
y 

im
pr

ov
ed

 fo
r l

ea
rn

er
 a

ch
ie

ve
m

en
t a

t a
ll 

le
ve

ls
 

St
ra

te
gi

c 
O

bj
ec

tiv
e 

3.
5:

 T
o 

im
pr

ov
e 

sy
st

em
s 

fo
r e

ffe
ct

iv
e 

m
an

ag
em

en
t a

nd
 a

dm
in

is
tra

tio
n 

of
 s

ch
oo

ls
 

PP
M

 2
10

: N
um

be
r o

f l
ea

rn
er

s 
in

 p
ub

lic
 o

rd
in

ar
y 

sc
ho

ol
s 

be
ne

fit
in

g 
fro

m
 t

he
 “

no
 f

ee
 s

ch
oo

ls
” 

po
lic

y 

R
ep

or
tin

g 
Pe

rio
d 

 
An

nu
al

 
Q

ua
rt

er
 1

 
Q

ua
rt

er
 2

 
Q

ua
rt

er
 3

 
Q

ua
rt

er
 4

 

  An
nu

al
ly

 

Ta
rg

et
 

1 
59

9 
04

6 
- 

- 
- 

1 
59

9 
04

6 
Ac

tu
al

 
 

- 
- 

1 
22

8 
22

3 
- 

B
ud

ge
t(R

) 
1 

00
0 

00
0 

45
 0

00
 

63
4 

00
0 

 3
34

 0
00

 0
00

 
 

Ex
pe

nd
itu

re
 

 
38

 3
42

 
62

6 
92

1.
45

 
28

1 
08

7 
90

7.
97

 
 

R
ea

so
n 

fo
r V

ar
ia

nc
e 

be
tw

ee
n 

Ta
rg

et
 a

nd
 A

ct
ua

l: 
 

Th
is

 is
 a

n 
an

nu
al

 ta
rg

et
 th

at
 w

ill 
be

 re
po

rte
d 

in
 th

e 
4th

 Q
ua

rte
r 

Pr
og

re
ss

 to
w

ar
ds

 a
ch

ie
vi

ng
 th

e 
An

nu
al

 T
ar

ge
t i

n 
th

e 
4th

 Q
ua

rt
er

:  
Au

di
te

d 
sc

ho
ol

s 
th

at
 h

ad
 fa

ile
d 

to
 s

ub
m

it 
An

nu
al

 F
in

an
ci

al
 S

ta
te

m
en

ts
 a

nd
 m

ad
e 

fo
llo

w
-u

ps
. 

R
28

1 
08

7 
90

7.
97

 w
as

 tr
an

sf
er

re
d 

to
 4

46
2 

sc
ho

ol
s 

 

C
ha

lle
ng

es
 a

nd
 R

es
po

ns
es

 
C

ha
lle

ng
e 

1:
 

H
ig

h 
pr

ev
al

en
ce

 o
f f

in
an

ci
al

 m
is

m
an

ag
em

en
t 

 

R
es

po
ns

e 
to

 C
ha

lle
ng

e 
1:

 
 

Tr
ai

ni
ng

 o
f n

ew
ly

 e
le

ct
ed

 S
G

Bs
 o

n 
Fi

na
nc

ia
l M

an
ag

em
en

t m
od

ul
e 

 
C

ol
la

bo
ra

tio
n 

be
tw

ee
n 

th
e 

EC
D

oE
 

an
d 

G
IZ

 
(p

ar
tn

er
sh

ip
 

be
tw

ee
n 

SA
 

an
d 

G
er

m
an

  
go

ve
rn

m
en

ts
) 

ai
m

in
g 

at
 c

re
at

in
g 

aw
ar

en
es

s 
an

d 
tra

in
in

g 
Sc

ho
ol

s 
Fi

na
nc

e 
C

om
m

itt
ee

s 
on

 
‘G

re
at

er
 in

te
gr

ity
 in

 m
an

ag
in

g 
sc

ho
ol

 fi
na

nc
es

 a
nd

 a
ss

et
s’

 
Po

rt
fo

lio
 o

f E
vi

de
nc

e:
 

 
Ex

ce
pt

io
n 

R
ep

or
ts

 d
ra

w
n 

fro
m

 E
M

IS
 

 
Li

st
 o

f s
ch

oo
ls

 th
at

 s
ub

m
itt

ed
 A

nn
ua

l F
in

an
ci

al
 S

ta
te

m
en

ts
 

R
es

po
ns

ib
le

 C
hi

ef
 D

ire
ct

or
at

e:
 In

st
itu

tio
na

l M
an

ag
em

en
t D

ev
el

op
m

en
t a

nd
 G

ov
er

na
nc

e 



Pa
ge

 |
 3

4 
 

St
ra

te
gi

c 
G

oa
l 3

: S
ch

oo
l f

un
ct

io
na

lit
y 

im
pr

ov
ed

 fo
r l

ea
rn

er
 a

ch
ie

ve
m

en
t a

t a
ll 

le
ve

ls
 

St
ra

te
gi

c 
O

bj
ec

tiv
e 

3.
5:

 T
o 

im
pr

ov
e 

sy
st

em
s 

fo
r e

ffe
ct

iv
e 

m
an

ag
em

en
t a

nd
 a

dm
in

is
tra

tio
n 

of
 s

ch
oo

ls
 

PP
M

 2
11

: 
N

um
be

r 
of

 e
du

ca
to

rs
 t

ra
in

ed
 

in
 L

ite
ra

cy
/L

an
gu

ag
e 

co
nt

en
t a

nd
 m

et
ho

do
lo

gy
 

R
ep

or
tin

g 
Pe

rio
d 

 
An

nu
al

 
Q

ua
rt

er
 1 

Q
ua

rt
er

 2
 

Q
ua

rt
er

 3
 

Q
ua

rt
er

 4
 

  An
nu

al
ly

 

Ta
rg

et
 

3 
67

2 
- 

- 
- 

3 
67

2 
Ac

tu
al

 
 

- 
- 

- 
 

B
ud

ge
t(R

) 
 

0 
0 

0 
 

Ex
pe

nd
itu

re
 

 
0 

0 
0 

 
R

ea
so

n 
fo

r V
ar

ia
nc

e 
be

tw
ee

n 
Ta

rg
et

 a
nd

 A
ct

ua
l: 

 
Th

is
 is

 a
n 

an
nu

al
 ta

rg
et

 th
at

 w
ill 

be
 re

po
rte

d 
in

 th
e 

4th
 Q

ua
rte

r 
Pr

og
re

ss
 to

w
ar

ds
 a

ch
ie

vi
ng

 th
e 

An
nu

al
 T

ar
ge

t i
n 

th
e 

4th
 Q

ua
rt

er
:  

 
Tr

ai
ne

d 
11

 S
ub

je
ct

 A
dv

is
or

s 
an

d 
81

 C
lu

st
er

 L
ea

d 
Te

ac
he

rs
 o

n 
th

e 
se

co
nd

 le
g 

of
 C

iP
el

t (
C

er
tif

ic
at

e 
in

 P
rim

ar
y 

E
ng

lis
h 

La
ng

ua
ge

 T
ea

ch
in

g)
 a

nd
 in

 p
ar

tn
er

sh
ip

 w
ith

 
N

al
’Ib

al
i- 

PR
AE

SA
 (P

ro
je

ct
 fo

r s
tu

dy
 o

f A
lte

rn
at

iv
e 

Ed
uc

at
io

n 
in

 S
ou

th
 A

fri
ca

)-
 re

ad
in

g 
fo

r e
nj

oy
m

en
t f

or
 fu

rth
er

 s
tre

ng
th

en
in

g 
th

e 
fa

ci
lit

at
io

n 
of

 ro
ll-

ou
t a

t l
oc

al
 le

ve
l 

in
 C

lu
st

er
 B

 (T
rin

se
t -

 M
th

at
ha

) a
nd

 C
lu

st
er

 A
 re

vi
si

te
d,

 s
eq

ue
l t

o 
th

e 
tra

in
in

g 
co

nd
uc

te
d 

in
 th

e 
Fi

rs
t Q

ua
rte

r. 
 

Fo
r c

om
pl

et
en

es
s,

 C
lu

st
er

 A
 tr

ai
ni

ng
 w

as
 b

ee
fe

d 
up

 w
ith

 th
e 

sa
m

e 
im

pr
ov

ed
 p

ar
tn

er
sh

ip
 a

nd
 re

so
ur

ce
 c

ap
ac

ity
 to

 e
ns

ur
e 

th
at

 a
ll 

th
e 

23
 D

is
tri

ct
s 

ar
e 

on
 p

ar
 a

nd
 fu

lly
 

eq
ui

pp
ed

 to
 ro

ll-
ou

t p
ro

gr
am

m
es

 o
n 

th
ei

r o
w

n 
at

 lo
ca

l l
ev

el
. 

 
Bo

th
 tr

ai
ne

d 
Su

bj
ec

t a
nd

 D
is

tri
ct

s 
w

er
e 

di
re

ct
ed

 to
 id

en
tif

y 
pr

od
uc

tiv
e 

sc
ho

ol
s 

of
 e

xc
el

le
nc

e 
w

ith
: -

  
 

co
ns

is
te

nt
 a

nd
 s

ta
bl

e 
tra

ck
 re

co
rd

 fo
r i

m
pr

ov
ed

 e
du

ca
tio

na
l o

ut
co

m
es

 a
nd

 e
nh

an
ce

d 
le

ar
ne

r p
er

fo
rm

an
ce

; 
 

co
nd

uc
iv

e 
en

vi
ro

nm
en

t 
fo

r 
te

ac
hi

ng
/le

ar
ni

ng
 e

qu
ip

pe
d 

w
ith

 m
od

er
n 

te
ch

no
lo

gi
ca

l 
fa

ci
lit

ie
s;

 a
nd

 c
ap

ab
le

 l
ea

de
rs

hi
p 

di
sp

la
ye

d 
by

 f
un

ct
io

na
l 

m
an

ag
em

en
t, 

in
cl

ud
in

g 
so

un
d 

sa
fe

 a
nd

 s
ec

ur
ed

 c
om

m
un

ity
 in

te
gr

at
io

n 
fo

r t
he

 e
st

ab
lis

hm
en

t a
nd

 in
st

itu
tio

na
lis

at
io

n 
of

 p
ro

fe
ss

io
na

l l
ea

rn
in

g 
ce

nt
re

s 
(P

LC
s)

, c
ou

pl
ed

 w
ith

 th
e 

re
su

m
es

’ o
f c

om
pe

te
nt

 a
nd

 p
ar

tic
ip

at
in

g 
le

ad
 te

ac
he

rs
, m

od
el

lin
g 

co
m

pl
et

el
y 

be
yo

nd
 re

pr
oa

ch
 te

ac
hi

ng
 li

fe
 to

 b
e 

ut
ilis

ed
 fo

r b
es

t p
ra

ct
ic

e 
sh

ar
in

g,
 in

cl
us

iv
e 

of
 

co
ac

hi
ng

 a
nd

 m
en

to
rin

g.
 

C
ha

lle
ng

es
 a

nd
 R

es
po

ns
es

 
C

ha
lle

ng
e 

1:
 

Pe
rs

is
te

nt
 d

ys
fu

nc
tio

na
l a

nd
 u

nd
er

pe
rfo

rm
in

g 
sc

ho
ol

s,
 p

la
gu

ed
 b

y 
lo

w
 e

nr
ol

m
en

t 
fig

ur
es

 a
nd

 m
ul

ti-
gr

ad
e 

te
ac

hi
ng

 
U

ne
ve

n 
ge

og
ra

ph
ic

 a
nd

 p
op

ul
at

io
n 

di
st

rib
ut

io
n 

w
ith

 i
so

la
te

d 
sc

ho
ol

 c
om

m
un

iti
es

 
re

st
ric

te
d 

by
 b

ot
h 

gr
id

 a
nd

 d
ig

ita
l 

di
vi

de
 f

or
 m

ut
ua

l 
sh

ar
ed

 f
ac

ilit
ie

s 
an

d 
cr

os
s-

po
llin

at
io

n 
of

 id
ea

s.
 

R
es

po
ns

e 
to

 C
ha

lle
ng

e 
1:

 
G

ro
w

 s
ch

oo
ls

 t
o 

be
 v

ia
bl

e 
in

 s
iz

e,
 s

ha
pe

 a
nd

 s
ub

st
an

ce
 t

o 
ov

er
co

m
e 

th
e 

ch
al

le
ng

e 
of

 o
ne

 t
ea

ch
er

 s
ch

oo
l 

an
d/

or
 s

in
gl

e 
su

bj
ec

t 
te

ac
he

r, 
va

ria
bl

es
 t

ha
t 

cr
ow

d 
ou

t 
tim

e 
fo

r 
bo

th
 in

fo
rm

at
io

n 
an

d 
ex

pe
rie

nc
e 

sh
ar

in
g 

– 
bu

ild
in

g 
up

 o
f 

a 
to

w
er

 fo
r p

ro
du

ct
iv

e 
co

ac
hi

ng
 a

nd
 m

en
to

rin
g 

am
on

gs
t p

ee
rs

   

C
ha

lle
ng

e 
2:

  
La

ck
 o

f i
nf

ra
st

ru
ct

ur
al

 c
ap

ac
ity

 to
 h

ar
ne

ss
 a

nd
 s

ec
ur

e 
re

so
ur

ce
s 

fo
r 

in
st

itu
tio

na
lis

at
io

n 
of

 th
e 

pr
of

es
si

on
al

 le
ar

ni
ng

 c
en

tre
s,

 in
cl

ud
in

g 
tra

ns
iti

on
al

 
ar

ra
ng

em
en

ts
 to

 a
cc

es
s 

th
e 

lim
ite

d 
an

d 
av

ai
la

bl
e 

on
es

, c
ou

pl
ed

 w
ith

 s
ki

lls
   

   
  

R
es

po
ns

e 
to

 C
ha

lle
ng

e 
2:

 
C

on
tin

ue
 tr

ai
ni

ng
 a

nd
 e

xp
os

in
g 

id
en

tif
ie

d 
ca

pa
bl

e 
an

d 
co

m
pe

te
nt

 te
ac

he
rs

 s
o 

as
 

to
 g

ai
nf

ul
ly

 e
ng

ag
e 

fu
ll-

sc
al

e 
on

to
 th

e 
im

pl
em

en
ta

tio
n 

of
 1

 +
 4

  
Im

pl
em

en
ta

tio
n 

M
od

el
 to

 in
ce

nt
iv

is
e 

bo
th

 c
oa

ch
in

g 
an

d 
m

en
to

rin
g 

am
on

gs
t p

ee
rs

 

 
 



Pa
ge

 |
 3

5 
 

Po
rt

fo
lio

 o
f E

vi
de

nc
e:

 
 

W
or

ks
ho

p 
pa

rti
ci

pa
nt

s’
 a

tte
nd

an
ce

 re
gi

st
er

s;
 

 
Sa

m
pl

es
 o

f r
es

ou
rc

e 
pa

ck
ag

es
 d

is
tri

bu
te

d 
to

 D
is

tri
ct

s 
R

es
po

ns
ib

le
 C

hi
ef

 D
ire

ct
or

at
e:

 E
du

ca
tio

na
l P

ro
fe

ss
io

na
l S

er
vi

ce
s 

& 
H

um
an

 R
es

ou
rc

e 
D

ev
el

op
m

en
t 

  
 



Pa
ge

 |
 3

6 
 

St
ra

te
gi

c 
G

oa
l 3

: S
ch

oo
l f

un
ct

io
na

lit
y 

im
pr

ov
ed

 fo
r l

ea
rn

er
 a

ch
ie

ve
m

en
t a

t a
ll 

le
ve

ls
 

St
ra

te
gi

c 
O

bj
ec

tiv
e 

3.
5:

  T
o 

im
pr

ov
e 

sy
st

em
s 

fo
r e

ffe
ct

iv
e 

m
an

ag
em

en
t a

nd
 a

dm
in

is
tra

tio
n 

of
 s

ch
oo

ls
 

PP
M

 2
12

: N
um

be
r o

f e
du

ca
to

rs
 tr

ai
ne

d 
in

 N
um

er
ac

y/
M

at
he

m
at

ic
s 

co
nt

en
t a

nd
 

m
et

ho
do

lo
gy

 
R

ep
or

tin
g 

Pe
rio

d 
 

An
nu

al
 

Q
ua

rt
er

 1
 

Q
ua

rt
er

 2
 

Q
ua

rt
er

 3
 

Q
ua

rt
er

 4
 

  An
nu

al
ly

 

Ta
rg

et
 

3 
67

2 
- 

- 
- 

3 
67

2 
Ac

tu
al

 
 

- 
- 

- 
 

B
ud

ge
t(R

) 
 

0 
0 

0 
 

Ex
pe

nd
itu

re
 

 
0 

0 
0 

 
R

ea
so

n 
fo

r V
ar

ia
nc

e 
be

tw
ee

n 
Ta

rg
et

 a
nd

 A
ct

ua
l: 

 
Th

is
 is

 a
n 

an
nu

al
 ta

rg
et

 th
at

 w
ill 

be
 re

po
rte

d 
in

 th
e 

4th
 Q

ua
rte

r 
Pr

og
re

ss
 to

w
ar

ds
 a

ch
ie

vi
ng

 th
e 

An
nu

al
 T

ar
ge

t i
n 

th
e 

4th
 Q

ua
rt

er
:  

 
In

 p
ut

tin
g 

a 
st

ro
ng

 e
m

ph
as

is
 o

n 
st

re
ng

th
en

in
g 

te
ac

he
r d

ev
el

op
m

en
t a

s 
a 

co
rn

er
st

on
e 

fo
r t

ra
ns

la
tin

g 
th

e 
pr

ev
io

us
ly

 u
nd

er
pe

rfo
rm

in
g 

sc
ho

ol
s 

in
to

 c
en

tre
s 

of
 s

uc
ce

ss
 

an
d 

ex
ce

lle
nc

e,
 th

e 
D

ep
ar

tm
en

t h
as

: -
 

 i
n 

lin
e 

w
ith

 th
e 

st
an

da
rd

is
ed

 n
or

m
s,

 a
dm

in
is

te
re

d 
po

st
 a

ss
es

sm
en

t t
o 

30
8 

M
at

he
m

at
ic

s 
en

ro
lle

d,
 in

 p
ar

tn
er

sh
ip

 w
ith

 E
TD

P
-S

ET
A 

fo
r s

ho
rt 

le
ar

ni
ng

 p
ro

gr
am

m
e 

at
 N

el
so

n 
M

an
de

la
 M

et
ro

po
lit

an
 U

ni
ve

rs
ity

 (N
M

M
U

), 
fro

m
 u

nd
er

pe
rfo

rm
in

g 
FE

T 
sc

ho
ol

s 
in

 1
4 

re
m

ai
ni

ng
 D

is
tri

ct
s,

 in
cl

ud
in

g 
pr

ev
io

us
 y

ea
r m

op
-u

ps
; 

 e
ns

ur
ed

 th
at

 th
es

e 
te

ac
he

rs
 h

ad
 u

nd
er

go
ne

 th
ro

ug
h 

tw
o 

de
si

gn
ed

 a
ss

es
sm

en
t d

ur
in

g 
th

e 
pr

og
ra

m
m

e 
de

liv
er

y 
sc

he
du

le
 th

e 
fin

al
 a

ss
es

sm
en

t w
as

 a
s 

re
fle

ct
ed

 
in

 A
nn

ex
ur

e 
A;

 a
nd

  
 i

s 
cu

rre
nt

ly
, m

at
ch

in
g 

fin
al

 s
co

re
s 

w
ith

 p
re

-a
ss

es
sm

en
t o

ne
s 

to
 a

sc
er

ta
in

 th
e 

de
gr

ee
 o

f l
ea

rn
in

g 
th

at
 o

cc
ur

re
d 

du
rin

g 
th

e 
en

tir
e 

en
ga

ge
m

en
t i

n 
th

e 
pr

og
ra

m
m

e.
 

 
W

ith
 t

he
 G

ra
de

 1
2 

le
ar

ne
r 

as
se

ss
m

en
t 

re
su

lts
 r

el
ea

se
d 

in
 J

an
ua

ry
 2

01
6,

 it
 is

 f
ur

th
er

 n
ec

es
sa

ry
 t

o 
va

lid
at

e 
th

e 
in

di
vi

du
al

 t
ea

ch
er

 a
ch

ie
ve

m
en

t 
ag

ai
ns

t 
th

e 
pr

od
uc

tiv
ity

 o
bt

ai
ne

d 
th

er
ei

n,
 in

cl
ud

in
g 

de
te

rm
in

in
g 

w
he

th
er

 a
 li

nk
 w

ith
 e

nh
an

ce
d 

le
ar

ne
r p

er
fo

rm
an

ce
 e

xi
st

, m
ov

in
g 

fro
m

 th
e 

pr
em

is
e 

th
at

 “t
ea

ch
er

s 
ca

nn
ot

 te
ac

h 
w

ha
t t

he
y 

do
 n

ot
 k

no
w

”. 
  

 
Sh

ou
ld

 th
is

 b
e 

th
e 

ca
se

, t
he

re
 a

re
 s

er
io

us
 c

on
si

de
ra

tio
ns

 to
 b

e 
ar

riv
ed

 a
t r

eg
ar

di
ng

 3
1 

in
di

vi
du

al
s 

fa
llin

g 
be

lo
w

 3
0%

, w
hi

le
 c

on
ce

rte
d 

ef
fo

rts
 w

ill 
be

 m
ad

e 
to

 e
ns

ur
e 

th
at

 th
e 

br
ac

ke
t o

f 3
0 

to
 5

0%
 is

 n
ot

 c
as

ca
de

d 
to

 le
ar

ne
rs

 a
nd

 a
t s

am
e 

tim
e 

50
 to

 6
0%

 is
 u

pg
ra

de
d 

by
 re

ac
hi

ng
 o

ut
 to

 th
e 

le
ar

ne
rs

, u
til

is
in

g 
70

%
 a

nd
 a

bo
ve

 to
 s

ha
re

 
be

st
 p

ra
ct

ic
es

 w
ith

in
 th

e 
co

nt
ex

t o
f 1

 +
 4

 im
pl

em
en

ta
tio

n 
m

od
el

.  
 

A 
si

m
ila

r a
pp

ro
ac

h 
ad

op
te

d 
w

ith
 P

hy
si

ca
l S

ci
en

ce
 c

ul
m

in
at

ed
 in

 5
35

 F
ur

th
er

 E
du

ca
tio

n 
& 

tra
in

in
g 

(F
ET

) B
an

d 
te

ac
he

rs
 b

ei
ng

 c
er

tif
ic

at
ed

 fr
om

 1
6 

to
 2

0 
N

ov
em

be
r 

20
15

, w
ith

 th
e 

to
p 

fiv
e 

(5
) i

n 
bo

th
 M

at
he

m
at

ic
s 

an
d 

Ph
ys

ic
al

 S
ci

en
ce

s 
co

nt
ai

ne
d 

in
 A

nn
ex

ur
e 

B
. 

 
Th

e 
en

tir
e 

ap
pr

oa
ch

 s
ee

ks
 to

 b
ui

ld
 c

on
fid

en
ce

 in
 te

ac
he

rs
 s

uc
h 

th
at

 th
ey

 d
el

iv
er

 to
 re

qu
ire

d 
ou

tp
ut

s 
by

: -
 

 p
ut

tin
g 

ba
ck

 t
ea

ch
in

g/
le

ar
ni

ng
 a

t 
th

e 
ce

nt
re

 o
f 

a 
fu

nc
tio

na
l s

ch
oo

l w
he

re
in

 m
ee

tin
gs

 a
re

 c
on

ve
ne

d 
to

 a
na

ly
se

 s
ch

oo
l p

er
fo

rm
an

ce
, 

im
pl

em
en

t 
ob

je
ct

iv
e 

im
pr

ov
em

en
t p

la
ns

 fo
r t

he
 d

es
ire

d 
im

pa
ct

 a
nd

 e
nt

ire
ly

 c
om

m
it 

to
 in

te
rv

en
tio

n 
pr

og
ra

m
m

es
; 

 r
ev

ie
w

in
g 

im
pl

em
en

ta
tio

n 
of

 w
ho

le
 s

ch
oo

l e
va

lu
at

io
n 

an
d 

in
te

gr
at

e 
qu

al
ity

 m
an

ag
em

en
t 

sy
st

em
s 

fin
di

ng
s 

th
ro

ug
h 

pr
op

er
ly

 d
es

ig
ne

d 
Su

bj
ec

t 
an

d 
Sc

ho
ol

 
Im

pr
ov

em
en

t P
la

ns
 (S

IP
s)

; 
 D

is
tri

bu
te

 p
as

s 
pe

rc
en

ta
ge

 d
at

a 
an

d 
co

m
pr

eh
en

si
ve

 s
ub

je
ct

 it
em

-b
y 

ite
m

 p
er

fo
rm

an
ce

 a
na

ly
si

s 
fo

r s
ch

oo
ls

 to
 re

fle
ct

 o
n 

se
lf-

im
ag

e 
an

d 
ch

an
ge

 th
e 

ob
ta

in
in

g 
si

tu
at

io
n 

to
 a

tta
in

in
g 

m
in

im
um

 A
nn

ua
l N

at
io

na
l A

ss
es

sm
en

t (
AN

A)
 a

nd
 N

at
io

na
l S

en
io

r 
C

er
tif

ic
at

e 
(N

SC
) 

pa
ss

 b
en

ch
m

ar
ks

 a
nd

 r
ep

or
t a

cc
ur

at
el

y 
on

 b
ot

h 
le

ar
ne

r a
nd

 te
ac

he
r p

er
fo

rm
an

ce
; a

nd
 

 
Pu

t i
n 

pl
ac

e 
re

m
ed

ia
l m

ea
su

re
s 

to
 c

ur
b 

un
de

si
re

d 
ef

fe
ct

s 
on

to
 th

e 
or

ga
ni

sa
tio

n’
s 

in
te

gr
ity

 a
nd

 re
ne

w
ed

 S
IP

s 
fo

r i
nt

en
si

fie
d 

su
bj

ec
t t

ea
ch

in
g 

an
d 

le
ar

ni
ng

. 
 

Se
co

nd
ly

, w
e 

pa
rti

ci
pa

te
d 

in
 O

ct
ob

er
 o

n 
a 

m
on

th
-lo

ng
 O

pe
ra

tio
n 

Ph
ak

is
a 

tra
in

in
g 

pr
og

ra
m

m
e 

on
 th

e 
ut

ilis
at

io
n 

of
 th

e 
so

ftw
ar

e 
la

bo
ra

to
ry

 th
at

 s
ee

ks
 to

 o
ve

rc
om

e 
m

ai
nl

y 
fiv

e 
(5

) c
ha

lle
ng

es
 fa

ce
d 

by
 th

e 
D

ep
ar

tm
en

t, 
as

 in
 A

nn
ex

ur
e 

C
. 



Pa
ge

 |
 3

7 
 

 
W

ith
 th

e 
ch

ild
 a

t t
he

 c
en

tre
 o

f i
nt

eg
ra

te
d 

ad
m

in
is

tra
tio

n 
tra

ve
rs

in
g 

al
l l

ev
el

s 
of

 th
e 

sc
ho

ol
in

g 
sy

st
em

, I
nt

er
ac

tiv
e 

Te
ch

no
lo

gy
 (

IT
) s

up
po

rt 
an

d 
m

ai
nt

en
an

ce
 h

as
 

be
en

 id
en

tif
ie

d 
as

 a
pp

ro
pr

ia
te

 d
ev

ic
es

 th
ro

ug
ho

ut
 th

e 
da

y 
in

 a
nd

 o
ut

si
de

 s
ch

oo
ls

, f
ea

tu
re

d 
by

 th
e 

co
nt

en
ts

 o
f A

nn
ex

ur
e 

D
.  

 
Te

n 
(1

0)
 p

illa
rs

 w
er

e 
id

en
tif

ie
d,

 a
s 

pe
r 

An
ne

xu
re

 E
, i

n 
or

de
r t

o 
m

ov
e 

aw
ay

 fr
om

 th
e 

de
fic

it 
m

od
el

 o
f p

ilo
t i

m
pl

em
en

ta
tio

n 
to

 m
as

si
ve

 p
ro

du
ct

iv
ity

 b
y 

us
in

g 
ke

y 
an

d/
or

 le
ad

 te
ac

he
rs

 u
nd

er
 d

ire
ct

 m
en

to
rin

g 
an

d 
su

pp
or

t o
f D

is
tri

ct
 e

-le
ar

ni
ng

 s
pe

ci
al

is
ts

, w
ho

 in
 tu

rn
 w

ou
ld

 th
en

 d
el

iv
er

 a
nd

 e
nh

an
ce

 s
up

po
rt 

to
 a

ll 
th

e 
va

rio
us

 
su

bj
ec

t t
ea

ch
er

s 
at

 lo
ca

l l
ev

el
 (r

ol
l-o

ut
). 

 
 

Se
qu

el
 to

 th
is

 2
8 

D
is

tri
ct

 e
-L

ea
rn

in
g 

of
fic

ia
ls

 w
er

e 
tra

in
ed

 a
t G

ra
af

 R
ei

ne
t i

nt
o 

in
te

gr
at

io
n 

of
 IC

T 
in

to
 te

ac
hi

ng
 a

nd
 le

ar
ni

ng
 a

s 
pa

rt 
of

 th
e 

ro
ll-

ou
t, 

in
 p

re
pa

ra
tio

n 
fo

r 
fu

ll-
sc

al
e 

ut
ilis

at
io

n 
of

 c
en

tre
s 

es
ta

bl
is

he
d 

in
 p

ar
tn

er
sh

ip
 w

ith
 V

od
ac

om
, i

nc
lu

di
ng

 s
ch

oo
ls

 e
qu

ip
pe

d 
as

 s
uc

h.
 

 
Th

e 
D

ep
ar

tm
en

t f
ur

th
er

 id
en

tif
ie

d 
4 

ad
di

tio
na

l c
en

tre
s 

to
 th

e 
el

ev
en

 (1
1)

 e
xi

st
in

g 
on

es
, t

w
o 

(2
) o

f w
hi

ch
 h

av
e 

be
en

 re
va

m
pe

d 
(T

rin
se

t a
nd

 E
as

t L
on

do
n)

, w
ith

 b
ot

h 
in

st
al

la
tio

n 
an

d 
co

m
m

is
si

on
in

g 
co

m
pl

et
ed

 p
rio

r h
an

d-
ov

er
. S

te
rk

sp
ru

it 
w

as
 s

ch
ed

ul
ed

 to
 c

om
m

en
ce

 o
n 

15
 D

ec
em

be
r 2

01
5.

  T
he

 E
du

ca
tio

n 
Le

ad
er

sh
ip

 In
st

itu
te

 
in

 E
as

t L
on

do
n 

is
 li

ne
d 

up
 fo

r t
he

 b
eg

in
ni

ng
 o

f 2
01

6 
ac

ad
em

ic
 y

ea
r. 

 
30

 H
IV

/A
ID

S 
of

fic
ia

ls
 w

er
e 

al
so

 tr
ai

ne
d 

in
 IC

T 
at

 P
or

t E
liz

ab
et

h 
fo

r t
he

 a
ss

es
sm

en
t a

nd
 in

te
gr

at
io

n 
of

 C
ar

e 
an

d 
Su

pp
or

t i
n 

te
ac

hi
ng

 &
 L

ea
rn

in
g.

   
 

C
ha

lle
ng

es
 a

nd
 R

es
po

ns
es

 

C
ha

lle
ng

e 
1:

 
Pe

rs
is

te
nt

 d
ys

fu
nc

tio
na

l a
nd

 u
nd

er
pe

rfo
rm

in
g 

sc
ho

ol
s,

 p
la

gu
ed

 b
y 

lo
w

 e
nr

ol
m

en
t 

fig
ur

es
 a

nd
 m

ul
ti-

gr
ad

e 
te

ac
hi

ng
 

R
es

po
ns

e 
to

 C
ha

lle
ng

e 
1:

 
In

te
ns

ify
 s

up
po

rt 
to

 u
nd

er
pe

rfo
rm

in
g 

sc
ho

ol
s 

FE
T 

sc
ho

ol
s 

as
 id

en
tif

ie
d 

pe
r 

20
11

 
G

ra
de

 1
2 

re
su

lts
, o

ut
 o

f w
hi

ch
 e

xc
el

lin
g 

te
ac

hi
ng

 h
av

e 
be

en
 id

en
tif

ie
d,

 to
ge

th
er

 w
ith

 
st

ab
le

 p
er

fo
rm

in
g 

on
es

, 
co

ns
is

te
nt

ly
 p

ro
du

ci
ng

 g
oo

d 
re

su
lts

 f
or

 a
t 

le
as

t 
fo

ur
 

co
ns

ec
ut

iv
e 

ye
ar

s 
fro

m
 v

ia
bl

e 
sc

ho
ol

s,
 t

ra
in

ed
 a

s 
fa

ci
lit

at
or

s 
on

 c
oa

ch
in

g 
an

d 
m

en
to

rin
g 

sk
ills

   
  

C
ha

lle
ng

e 
2:

  
Vi

ci
ou

s 
cy

cl
e 

of
 c

on
tin

uo
us

ly
 p

oo
r m

at
he

m
at

ic
al

 fo
un

da
tio

na
l s

ki
lls

 tr
an

sf
er

re
d 

fro
m

 th
e 

G
ET

 p
rim

ar
y 

to
 F

ET
 s

ec
on

da
ry

 s
ch

oo
ls

, a
s 

id
en

tif
ie

d 
pe

r A
N

A 
di

ag
no

st
ic

 a
na

ly
si

s,
 c

ou
pl

ed
 w

ith
 v

er
y 

fe
w

 H
EI

s 
fo

cu
ss

in
g 

at
 G

ET
 te

ac
he

r 
tra

in
in

g 
pr

og
ra

m
m

es
 

R
es

po
ns

e 
to

 C
ha

lle
ng

e 
2:

 
Id

en
tif

ie
d 

an
d 

in
 t

he
 p

ro
ce

ss
 o

f 
pr

of
ilin

g 
 a

 c
oh

or
t 

of
 l

ea
d 

te
ac

he
rs

 t
o 

pu
t 

th
em

 
co

ac
hi

ng
 

an
d 

m
en

to
rin

g 
 

tra
in

in
g 

pr
og

ra
m

m
e 

fo
r 

m
ul

tip
lie

r-
ef

fe
ct

 
in

 
th

e 
im

pl
em

en
ta

tio
n 

of
 1

 +
 4

 I
m

pl
em

en
ta

tio
n 

M
od

el
, 

in
cl

ud
in

g 
th

e 
es

ta
bl

is
hm

en
t 

an
d 

in
st

itu
tio

na
lis

at
io

n 
of

 fu
lly

 fu
nc

tio
na

l p
ro

fe
ss

io
na

l l
ea

rn
in

g 
ce

nt
re

s 
(P

LC
s)

.  
  

Po
rt

fo
lio

 o
f E

vi
de

nc
e:

 
 

W
or

ks
ho

p 
pa

rti
ci

pa
nt

s’
 a

tte
nd

an
ce

 re
gi

st
er

s;
 

 
Tr

ai
ni

ng
 m

an
ua

ls
  

 
Sa

m
pl

es
 o

f r
es

ou
rc

e 
pa

ck
ag

es
 d

is
tri

bu
te

d 
to

 D
is

tri
ct

s 

R
es

po
ns

ib
le

 C
hi

ef
 D

ire
ct

or
at

e:
 E

du
ca

tio
na

l P
ro

fe
ss

io
na

l S
er

vi
ce

s 
& 

H
um

an
 R

es
ou

rc
e 

D
ev

el
op

m
en

t 

 
Su

bm
it 

PO
E 

   



Pa
ge

 |
 3

8 
 PR

O
G

R
AM

M
E 

3:
 IN

D
EP

EN
D

EN
T 

SC
H

O
O

LS
 S

U
B

SI
D

IE
S 

 O
VE

R
VI

EW
 

  Th
e 

pr
og

ra
m

m
e 

en
ta

ils
 m

on
ito

rin
g 

co
m

pl
ia

nc
e 

of
 th

es
e 

sc
ho

ol
s 

w
ith

 re
le

va
nt

 le
gi

sl
at

io
n 

an
d 

po
lic

ie
s 

as
 w

el
l a

s 
pa

ym
en

t o
f s

ub
si

di
es

 to
 P

rim
ar

y 
an

d 
Se

co
nd

ar
y 

sc
ho

ol
s 

w
ho

se
 re

gi
st

ra
tio

n 
ha

s 
be

en
 a

pp
ro

ve
d 

by
 th

e 
D

ep
ar

tm
en

t. 
Pa

ym
en

t i
s 

ef
fe

ct
ed

 in
 tw

o 
tra

nc
he

s,
 M

ay
 a

nd
 O

ct
ob

er
, f

irs
t 

an
d 

se
co

nd
 q

ua
rte

r r
es

pe
ct

iv
el

y.
 D

ur
in

g 
th

e 
se

co
nd

 q
ua

rte
r, 

th
er

e 
w

er
e 

no
 tr

an
sf

er
s 

af
fe

ct
ed

. W
hi

ls
t 1

8 
sc

ho
ol

s 
w

er
e 

ta
rg

et
ed

, 3
3 

sc
ho

ol
s 

w
er

e 
vi

si
te

d 
an

d 
of

 th
es

e 
28

 a
re

 fr
om

 c
lu

st
er

 A
. 

 D
ur

in
g 

th
e 

qu
ar

te
r 

un
de

r 
re

vi
ew

, 
of

 t
he

 p
ro

je
ct

ed
 R

59
 9

23
 0

00
, 

an
 a

m
ou

nt
 o

f 
R

55
 1

12
 0

00
 w

as
 t

ra
ns

fe
rre

d 
fo

r 
31

 8
17

 l
ea

rn
er

s.
 T

hu
s 

  
R

11
2 

71
9 

38
7 

ha
s 

be
en

 s
pe

nt
 (9

5.
9%

 o
f R

11
7 

52
7 

00
0)

. T
hi

s 
re

fle
ct

s 
gr

ea
t i

m
pr

ov
em

en
t i

n 
co

m
pl

ia
nc

e 
by

 s
ch

oo
ls

. E
ig

ht
 (8

) s
ch

oo
ls

 d
id

 n
ot

 
re

ce
iv

e 
su

bs
id

y 
as

 th
ey

 d
id

 n
ot

 s
ub

m
it 

co
m

pl
ia

nc
e 

do
cu

m
en

ts
 w

ith
in

 s
tip

ul
at

ed
 ti

m
e 

fra
m

e;
 o

ne
 (1

) s
ch

oo
l c

on
ve

rti
ng

 to
 p

ub
lic

 o
rd

in
ar

y 
st

at
us

. 
Th

e 
di

st
ric

t o
ffi

ce
s 

an
d 

sc
ho

ol
s 

re
ce

iv
ed

 c
or

re
sp

on
de

nc
e 

re
m

in
di

ng
 th

em
 o

f t
he

 n
or

m
s 

an
d 

st
an

da
rd

s 
pe

rta
in

in
g 

to
 s

ub
si

di
se

d 
le

ar
ne

rs
 e

sp
ec

ia
lly

 
ad

he
rin

g 
to

 s
tip

ul
at

ed
 ti

m
ef

ra
m

es
. .

Th
e 

ta
rg

et
 is

 a
n 

an
nu

al
 re

po
rti

ng
 ta

rg
et

.  
N

in
et

ee
n 

(1
9)

 s
ch

oo
ls

 w
er

e 
ta

rg
et

ed
 fo

r m
on

ito
rin

g 
an

d 
su

pp
or

t, 
ho

w
ev

er
, s

ix
ty

 tw
o 

(6
2)

 s
ch

oo
ls

 w
er

e 
vi

si
te

d 
of

 w
hi

ch
   

(3
5)

 s
ch

oo
ls

 a
re

 in
 c

lu
st

er
 

B.
 T

hi
s 

is
 a

 g
re

at
 im

pr
ov

em
en

t i
n 

en
su

rin
g 

th
at

 th
es

e 
sc

ho
ol

s 
m

ee
t e

du
ca

tio
n 

qu
al

ity
 a

nd
 p

er
fo

rm
an

ce
 s

ta
nd

ar
ds

 re
qu

ire
d 

fo
r s

af
e 

fu
nd

in
g.

  



Pa
ge

 |
 3

9 
 

St
ra

te
gi

c 
G

oa
l 1

: E
qu

ita
bl

e 
ac

ce
ss

 p
ro

vi
de

d 
to

 e
du

ca
tio

n 
an

d 
re

so
ur

ce
s 

St
ra

te
gi

c 
O

bj
ec

tiv
e 

1.
4:

 T
o 

pr
ov

id
e 

in
fra

st
ru

ct
ur

e,
 fi

na
nc

ia
l, 

m
at

er
ia

l, 
hu

m
an

 re
so

ur
ce

s 
an

d 
In

fo
rm

at
io

n-
C

om
m

un
ic

at
io

ns
 T

ec
hn

ol
og

y 
to

 s
ch

oo
ls

 
PP

M
 3

01
: N

um
be

r o
f s

ub
si

di
se

d 
le

ar
ne

rs
 in

 re
gi

st
er

ed
 

in
de

pe
nd

en
t s

ch
oo

ls
  

R
ep

or
tin

g 
Pe

rio
d 

 
An

nu
al

 
Q

ua
rt

er
 1

 
Q

ua
rt

er
 2

 
Q

ua
rt

er
 3

 
Q

ua
rt

er
 4

 

An
nu

al
ly

 
 

Ta
rg

et
 

42
 9

13
 

- 
- 

- 
42

 9
13

 
Ac

tu
al

 
- 

- 
- 

- 
 

B
ud

ge
t (

R
) 

0 
0 

0 
0 

 
Ex

pe
nd

itu
re

 
0 

0 
0 

0 
 

R
ea

so
n 

fo
r v

ar
ia

nc
e 

be
tw

ee
n 

Ta
rg

et
 a

nd
 A

ct
ua

l: 
Th

is
 is

 a
n 

an
nu

al
 ta

rg
et

 th
at

 w
ill 

be
 re

po
rte

d 
in

 th
e 

4th
 q

ua
rte

r. 
Pr

og
re

ss
 to

w
ar

ds
 a

ch
ie

vi
ng

 th
e 

An
nu

al
 T

ar
ge

t i
n 

th
e 

4th
Q

ua
rt

er
: 

An
 a

m
ou

nt
 o

f R
55

 1
15

 0
00

 w
as

 tr
an

sf
er

re
d 

in
 q

ua
rte

r 3
, f

or
 s

ub
si

dy
 o

f 3
1 

81
7 

le
ar

ne
rs

. M
op

 u
p 

pa
ym

en
ts

 fo
r s

ch
oo

ls
 th

at
 h

av
e 

su
bm

itt
ed

 c
om

pl
ia

nc
e 

do
cu

m
en

ts
 la

te
, 

is
 in

 p
ro

gr
es

s.
   

C
ha

lle
ng

es
 a

nd
 R

es
po

ns
es

 

C
ha

lle
ng

e 
1:

 
Sc

ho
ol

s 
do

 n
ot

 s
ub

m
it 

co
m

pl
ia

nc
e 

do
cu

m
en

ts
 w

ith
in

 th
e 

st
ip

ul
at

ed
 ti

m
ef

ra
m

e 
 

R
es

po
ns

e 
to

 C
ha

lle
ng

e 
1:

 
St

re
ng

th
en

 s
up

er
vi

si
on

 to
 m

on
ito

r  
an

d 
su

pp
or

t s
ch

oo
ls

, b
y 

Po
rt

fo
lio

 o
f E

vi
de

nc
e:

 
Bu

dg
et

 tr
an

sf
er

 d
oc

um
en

ts
 (t

he
se

 d
oc

um
en

ts
 li

st
 s

ch
oo

ls
, n

um
be

r o
f l

ea
rn

er
s 

an
d 

bu
dg

et
 a

llo
ca

tio
n)

  
M

em
o 

se
nt

 to
 s

ch
oo

ls
  

R
es

po
ns

ib
le

 C
hi

ef
 D

ire
ct

or
at

e:
 E

du
ca

tio
n 

So
ci

al
 S

up
po

rt 
Se

rv
ic

es
 

 
 



Pa
ge

 |
 4

0 
 

St
ra

te
gi

c 
G

oa
l 1

: E
qu

ita
bl

e 
ac

ce
ss

 p
ro

vi
de

d 
to

  e
du

ca
tio

n 
an

d 
re

so
ur

ce
s 

St
ra

te
gi

c 
O

bj
ec

tiv
e 

1.
4:

 T
o 

pr
ov

id
e 

in
fra

st
ru

ct
ur

e,
 fi

na
nc

ia
l, 

m
at

er
ia

l, 
hu

m
an

 re
so

ur
ce

s 
an

d 
In

fo
rm

at
io

n-
C

om
m

un
ic

at
io

ns
 T

ec
hn

ol
og

y 
to

 s
ch

oo
ls

 
PP

M
 3

02
: P

er
ce

nt
ag

e 
of

 re
gi

st
er

ed
 in

de
pe

nd
en

t s
ch

oo
ls

 
re

ce
iv

in
g 

su
bs

id
ie

s 
R

ep
or

tin
g 

Pe
rio

d 
 

An
nu

al
 

Q
ua

rt
er

 1
 

Q
ua

rt
er

 2
 

Q
ua

rt
er

 3
 

Q
ua

rt
er

 4
 

An
nu

al
ly

 
 

Ta
rg

et
 

58
%

 
- 

- 
- 

58
%

 
Ac

tu
al

 
- 

- 
- 

- 
 

B
ud

ge
t (

R
) 

0 
0 

0 
0 

 
Ex

pe
nd

itu
re

 
0 

0 
0 

0 
 

R
ea

so
n 

fo
r v

ar
ia

nc
e 

be
tw

ee
n 

Ta
rg

et
 a

nd
 A

ct
ua

l: 
Th

is
 is

 a
n 

an
nu

al
 ta

rg
et

 th
at

 w
ill 

be
 re

po
rte

d 
in

 th
e 

4th
 q

ua
rte

r. 
Pr

og
re

ss
 to

w
ar

ds
 a

ch
ie

vi
ng

 th
e 

An
nu

al
 T

ar
ge

t i
n 

th
e 

4th
Q

ua
rt

er
: 

  4
9%

 o
f r

eg
is

te
re

d 
sc

ho
ol

s 
re

ce
iv

ed
 s

ub
si

di
es

.  

C
ha

lle
ng

es
 a

nd
 R

es
po

ns
es

 

C
ha

lle
ng

e 
1:

 
Sc

ho
ol

s 
do

 n
ot

 s
ub

m
it 

co
m

pl
ia

nc
e 

do
cu

m
en

ts
 w

ith
in

 th
e 

st
ip

ul
at

ed
 ti

m
ef

ra
m

e 
R

es
po

ns
e 

to
 C

ha
lle

ng
e 

1:
 

St
re

ng
th

en
 s

up
er

vi
si

on
 to

 m
on

ito
r  

an
d 

su
pp

or
t s

ch
oo

ls
 

Po
rt

fo
lio

 o
f E

vi
de

nc
e:

 
Bu

dg
et

 tr
an

sf
er

 d
oc

um
en

ts
 (t

he
se

 d
oc

um
en

ts
 li

st
 s

ch
oo

ls
, n

um
be

r o
f l

ea
rn

er
s 

an
d 

bu
dg

et
 a

llo
ca

tio
n)

 

R
es

po
ns

ib
le

: C
hi

ef
 D

ire
ct

or
at

e:
 E

du
ca

tio
n 

So
ci

al
 S

up
po

rt 
Se

rv
ic

es
 

  
 



Pa
ge

 |
 4

1 
 

St
ra

te
gi

c 
G

oa
l 1

: E
qu

ita
bl

e 
ac

ce
ss

 p
ro

vi
de

d 
 to

 e
du

ca
tio

n 
an

d 
re

so
ur

ce
s 

St
ra

te
gi

c 
O

bj
ec

tiv
e 

1.
4:

 T
o 

pr
ov

id
e 

in
fra

st
ru

ct
ur

e,
 fi

na
nc

ia
l, 

m
at

er
ia

l, 
hu

m
an

 re
so

ur
ce

s 
an

d 
In

fo
rm

at
io

n-
C

om
m

un
ic

at
io

ns
 T

ec
hn

ol
og

y 
to

 s
ch

oo
ls

 
PP

M
 3

03
:P

er
ce

nt
ag

e 
of

 re
gi

st
er

ed
 in

de
pe

nd
en

t s
ch

oo
ls

 v
is

ite
d 

fo
r 

m
on

ito
rin

g 
an

d 
su

pp
or

t 
R

ep
or

tin
g 

Pe
rio

d 
 

An
nu

al
 

Q
ua

rt
er

 1
 

Q
ua

rt
er

 2
 

Q
ua

rt
er

 3
 

Q
ua

rt
er

 4
 

Q
ua

rt
er

ly
 

 
Ta

rg
et

 
50

%
 

20
%

 
10

%
 

10
%

 
10

%
 

Ac
tu

al
 

- 
10

%
 

*4
9%

 
67

%
 

 

B
ud

ge
t (

R
) 

0 
0 

0 
0 

 
Ex

pe
nd

itu
re

 
0 

0 
0 

0 
 

R
ea

so
n 

fo
r v

ar
ia

nc
e 

be
tw

ee
n 

Ta
rg

et
 a

nd
 A

ct
ua

l: 
57

%
 m

or
e 

sc
ho

ol
s 

w
er

e 
vi

si
te

d 
as

 m
on

ito
rin

g 
is

 b
ei

ng
 s

tre
ng

th
en

ed
 a

t d
is

tri
ct

 le
ve

l. 
R

ep
or

te
d 

ch
al

le
ng

es
 n

ec
es

si
ta

te
d 

vi
si

ts
 to

 s
ch

oo
ls

 th
at

 h
ad

 n
ot

 b
ee

n 
pr

io
rit

is
ed

  
K

ey
 a

ch
ie

ve
m

en
ts

 li
nk

ed
 to

 th
is

 P
er

fo
rm

an
ce

 In
di

ca
to

r: 
 

M
or

e 
sc

ho
ol

s 
ab

ov
e 

ta
rg

et
 w

er
e 

vi
si

te
d 

w
ith

 v
ig

or
ou

s 
m

on
ito

rin
g 

ob
se

rv
ed

 in
 c

lu
st

er
 B

 a
s 

35
 s

ch
oo

ls
 o

ut
 o

f 6
2 

sc
ho

ol
s 

vi
si

te
d 

ar
e 

in
 th

is
 c

lu
st

er
. 

C
ha

lle
ng

es
 a

nd
 R

es
po

ns
es

 

C
ha

lle
ng

e 
1:

 
D

is
tri

ct
s 

/ c
lu

st
er

s 
th

at
 d

o 
no

t v
is

it 
re

qu
is

ite
 n

um
be

r o
f s

ch
oo

ls
 

R
es

po
ns

e 
to

 C
ha

lle
ng

e 
1:

 
St

re
ng

th
en

 s
up

er
vi

si
on

 to
 m

on
ito

r r
eq

ui
si

te
 n

um
be

r o
f s

ch
oo

ls
 

Po
rt

fo
lio

 o
f E

vi
de

nc
e:

 
D

is
tri

ct
 R

ep
or

ts
 

R
es

po
ns

ib
le

 C
hi

ef
 D

ire
ct

or
at

e:
 E

du
ca

tio
n 

So
ci

al
 S

up
po

rt 
Se

rv
ic

es
 

*N
ot

e:
 A

ct
ua

l A
ch

ie
ve

d 
fo

r 2
nd

 q
ua

rte
r P

PM
 3

03
 w

as
 re

po
rte

d 
as

 4
9%

 in
st

ea
d 

of
 1

8%
. 

 



Pa
ge

 |
 4

2 
 PR

O
G

R
AM

M
E 

4:
 P

U
B

LI
C

 S
PE

C
IA

L 
SC

H
O

O
LS

 

O
VE

R
VI

EW
 

Th
e 

m
ai

n 
pu

rp
os

e 
of

 th
is

 p
ro

gr
am

m
e 

is
 to

 s
tre

ng
th

en
 s

pe
ci

al
 s

ch
oo

ls
 to

 ta
ke

 u
p 

th
ei

r r
ig

ht
fu

l p
la

ce
 a

s 
R

es
ou

rc
e 

ce
nt

re
s 

in
 li

ne
 w

ith
 In

cl
us

iv
e 

Ed
uc

at
io

n 
po

lic
y.

 A
ll 

42
 s

pe
ci

al
 s

ch
oo

ls
 in

 th
e 

Pr
ov

in
ce

 m
us

t t
he

re
fo

re
 b

e 
im

pr
ov

ed
 a

nd
 s

tre
ng

th
en

ed
 s

o 
th

at
 th

ey
 c

an
 p

ro
vi

de
 q

ua
lit

y 
ed

uc
at

io
n 

fo
r t

he
 le

ar
ne

rs
 th

at
 th

ey
 s

er
ve

 a
nd

 th
ei

r p
ha

se
d 

co
nv

er
si

on
 to

 s
pe

ci
al

 s
ch

oo
ls

 re
so

ur
ce

 c
en

tre
s.

 T
he

se
 s

ch
oo

ls
 a

re
 e

xp
ec

te
d 

to
 p

ro
vi

de
 s

pe
ci

al
 

su
pp

or
t t

o 
ne

ig
hb

ou
rin

g 
sc

ho
ol

s,
 F

ul
l S

er
vi

ce
 S

ch
oo

ls
 a

nd
 a

re
 in

te
gr

at
ed

 in
to

 D
is

tri
ct

 B
as

ed
 S

up
po

rt 
Te

am
s.

  I
n 

ad
di

tio
n 

to
 4

 s
pe

ci
al

 s
ch

oo
ls

 
al

re
ad

y 
se

rv
in

g 
as

 R
es

ou
rc

e 
C

en
tre

s,
 th

e 
D

ep
ar

tm
en

t h
as

 e
m

ba
rk

ed
 o

n 
th

e 
pr

oc
es

s 
of

 id
en

tif
yi

ng
 a

dd
iti

on
al

 1
0 

sp
ec

ia
l s

ch
oo

ls
 w

hi
ch

 c
an

 b
e 

re
so

ur
ce

d 
an

d 
st

re
ng

th
en

ed
 to

 ta
ke

 u
p 

th
ei

r r
ig

ht
fu

l p
la

ce
. A

ll 
10

 s
pe

ci
al

 s
ch

oo
ls

 h
av

e 
be

en
 id

en
tif

ie
d 

to
 s

er
ve

 a
s 

R
es

ou
rc

e 
C

en
tre

s.
  

 A
s 

pa
rt 

of
 s

tre
ng

th
en

in
g 

an
d 

re
so

ur
ci

ng
 s

pe
ci

al
 s

ch
oo

ls
, t

he
 d

ep
ar

tm
en

t i
s 

in
 th

e 
pr

oc
es

s 
of

 p
ro

cu
rin

g 
th

e 
m

in
im

um
 p

ac
ka

ge
 o

f a
ss

is
tiv

e 
de

vi
ce

s/
 

ad
ap

te
d 

eq
ui

pm
en

t f
or

 4
 s

pe
ci

al
 s

ch
oo

ls
 c

at
er

in
g 

fo
r t

he
 D

ea
f i

n 
pr

ep
ar

at
io

n 
fo

r t
he

 im
pl

em
en

ta
tio

n 
of

 S
AS

L 
C

AP
S 

in
 th

e 
in

te
rm

ed
ia

te
 p

ha
se

 
an

d 
gr

ad
e 

10
 in

 2
01

6/
17

.  
Pr

oc
ur

em
en

t o
f 1

0 
sc

ho
ol

 b
us

es
 fo

r 1
0 

id
en

tif
ie

d 
sp

ec
ia

l s
ch

oo
ls

 h
as

 b
ee

n 
ap

pr
ov

ed
 a

nd
 o

rd
er

 h
as

 b
ee

n 
ge

ne
ra

te
d.

 
A 

to
ta

l o
f 1

59
 v

ac
an

t s
up

po
rt 

st
af

f p
os

ts
 in

cl
ud

in
g 

16
 D

ea
f t

ea
ch

er
 a

ss
is

ta
nt

s 
w

er
e 

ad
ve

rti
se

d 
in

 th
e 

de
pa

rtm
en

ta
l B

ul
le

tin
. 9

0%
 o

f t
he

se
 p

os
ts

 
ha

ve
 n

ow
 b

ee
n 

fil
le

d.
   

To
 im

pr
ov

e 
qu

al
ity

 o
f t

ea
ch

in
g 

an
d 

le
ar

ni
ng

 in
 th

e 
cl

as
sr

oo
m

, S
ix

ty
 (6

0)
 e

du
ca

to
rs

 in
cl

ud
in

g 
te

ac
he

r a
ss

is
ta

nt
s 

fro
m

 s
ch

oo
ls

 fo
r t

he
 B

lin
d 

w
er

e 
tra

in
ed

 in
 g

ra
de

 o
ne

 (1
) B

ra
ille

 L
ite

ra
cy

 (c
on

tra
ct

ed
 a

nd
 u

nc
on

tra
ct

ed
 B

ra
ille

) a
nd

 B
ra

ille
 M

at
hs

 a
nd

 s
ix

ty
 (6

0)
 e

du
ca

to
rs

 a
nd

 te
ac

he
r a

ss
is

ta
nt

s 
fro

m
 s

ch
oo

ls
 o

f S
ev

er
el

y 
In

te
lle

ct
ua

lly
 D

is
ab

le
d 

(S
ID

) l
ea

rn
er

s 
w

er
e 

tra
in

ed
 in

 A
ut

is
m

. T
he

 d
ep

ar
tm

en
t c

on
tin

ue
s 

to
 s

up
po

rt 
th

e 
sc

ho
ol

s 
fo

r t
he

 
D

ea
f i

n 
th

e 
im

pl
em

en
ta

tio
n 

of
 S

AS
L 

cu
rri

cu
lu

m
 p

ol
ic

y 
as

 th
e 

m
ed

iu
m

 o
f i

ns
tru

ct
io

n 
in

 F
ou

nd
at

io
n 

ph
as

e 
an

d 
gr

ad
e 

9.
 T

w
o 

w
or

ks
ho

ps
 o

n 
‘H

ow
 I 

te
ac

h 
SA

SL
 i

n 
th

e 
cl

as
sr

oo
m

” 
w

er
e 

he
ld

 i
n 

tw
o 

di
ffe

re
nt

 v
en

ue
s 

fo
r 

80
 e

du
ca

to
rs

 a
nd

 D
ea

f 
te

ac
he

r 
as

si
st

an
ts

. 
In

 p
re

pa
ra

tio
n 

fo
r 

th
e 

im
pl

em
en

ta
tio

n 
of

 S
AS

L 
C

AP
S 

in
 I

nt
er

m
ed

ia
te

 p
ha

se
 a

nd
 g

ra
de

 1
0 

in
 2

01
6,

 2
6 

ed
uc

at
or

s 
in

cl
ud

in
g 

D
ea

f 
te

ac
he

r 
as

si
st

an
ts

 a
tte

nd
ed

 a
n 

or
ie

nt
at

io
n 

w
or

ks
ho

p 
co

nd
uc

te
d 

by
 D

BE
 in

 P
re

to
ria

 in
 N

ov
em

be
r 2

01
5.

  

    



Pa
ge

 |
 4

3 
 

St
ra

te
gi

c 
G

oa
l 1

: E
qu

ita
bl

e 
ac

ce
ss

 to
 e

du
ca

tio
n 

an
d 

re
so

ur
ce

s 
St

ra
te

gi
c 

O
bj

ec
tiv

e 
1.

3:
 T

o 
in

cr
ea

se
 a

cc
es

s 
to

 in
cl

us
iv

e 
an

d 
sp

ec
ia

lis
ed

  e
du

ca
tio

n 
an

d 
ac

ce
ss

 to
 c

en
tre

s 
w

hi
ch

 o
ffe

r s
pe

ci
al

is
ed

 s
er

vi
ce

s 
PP

M
 4

01
: P

er
ce

nt
ag

e 
of

 le
ar

ne
rs

 w
ith

 s
pe

ci
al

 n
ee

ds
 in

 
sp

ec
ia

l s
ch

oo
ls

 re
ta

in
ed

 in
 s

ch
oo

l u
nt

il 
th

e 
ag

e 
of

 1
6 

 

R
ep

or
tin

g 
Pe

rio
d 

 
An

nu
al

 
Q

ua
rt

er
 1

 
Q

ua
rt

er
 2

 
Q

ua
rt

er
 3

 
Q

ua
rt

er
 4

 

 An
nu

al
ly

 
 

Ta
rg

et
 

*9
 5

48
 

(1
00

%
) 

- 
- 

- 
9 

54
8 

(1
00

%
) 

Ac
tu

al
 

- 
- 

- 
- 

 
B

ud
ge

t (
R

) 
76

 2
58

 0
00

 
37

 1
28

 0
00

 
0 

0 
 

Ex
pe

nd
itu

re
 

0 
34

 4
34

 6
87

 
0 

0 
 

R
ea

so
n 

fo
r v

ar
ia

nc
e 

be
tw

ee
n 

Ta
rg

et
 a

nd
 A

ct
ua

l: 
 

Th
is

 is
 a

n 
an

nu
al

 ta
rg

et
 th

at
 w

ill 
be

 re
po

rte
d 

in
 th

e 
4th

 q
ua

rte
r 

Pr
og

re
ss

 to
w

ar
ds

 a
ch

ie
vi

ng
 th

e 
An

nu
al

 T
ar

ge
t i

n 
th

e 
4th

Q
ua

rt
er

:  
Th

e 
en

ro
lm

en
t o

f 9
 5

48
 le

ar
ne

rs
 in

 p
ub

lic
 s

pe
ci

al
 s

ch
oo

ls
 h

as
 b

ee
n 

su
st

ai
ne

d.
  

C
ha

lle
ng

es
 a

nd
 R

es
po

ns
es

 
C

ha
lle

ng
e 

1:
  

N
on

-s
ub

m
is

si
on

 o
f C

om
pl

ia
nc

e 
Fo

rm
s 

by
 s

om
e 

Pu
bl

ic
 S

pe
ci

al
 S

ch
oo

ls
 re

qu
ire

d 
fo

r t
ra

ns
fe

r p
ay

m
en

ts
.  

R
es

po
ns

e 
to

 C
ha

lle
ng

e 
1:

 
Th

e 
re

m
ai

ni
ng

 s
pe

ci
al

 s
ch

oo
ls

 w
er

e 
in

st
ru

ct
ed

 to
 c

om
pl

y.
 

Po
rt

fo
lio

 o
f E

vi
de

nc
e:

  
Pr

in
to

ut
 o

f l
ea

rn
er

 e
nr

ol
m

en
t i

n 
Pu

bl
ic

 S
pe

ci
al

 S
ch

oo
ls

 in
 2

01
5 

 

R
es

po
ns

ib
le

 C
hi

ef
 D

ire
ct

or
at

e:
 E

du
ca

tio
n 

So
ci

al
 S

up
po

rt 
Se

rv
ic

es
 

 
Th

e 
ta

rg
et

 h
as

 b
ee

n 
ex

pr
es

se
d 

as
 a

 p
er

ce
nt

ag
e 

on
 p

ag
es

 9
3 

an
d 

95
 o

f t
he

 A
nn

ua
l P

er
fo

rm
an

ce
 P

la
n.

 

 
 



Pa
ge

 |
 4

4 
 

St
ra

te
gi

c 
G

oa
l 1

: E
qu

ita
bl

e 
ac

ce
ss

 to
 e

du
ca

tio
n 

an
d 

re
so

ur
ce

s 
St

ra
te

gi
c 

O
bj

ec
tiv

e 
1.

4:
 T

o 
pr

ov
id

e 
in

fra
st

ru
ct

ur
e,

 fi
na

nc
ia

l, 
m

at
er

ia
l, 

hu
m

an
 re

so
ur

ce
s 

an
d 

In
fo

rm
at

io
n-

C
om

m
un

ic
at

io
ns

 T
ec

hn
ol

og
y 

(IC
T)

 to
 s

ch
oo

ls
. 

PP
M

 4
02

: P
er

ce
nt

ag
e 

of
 s

pe
ci

al
 s

ch
oo

ls
 s

er
vi

ng
 a

s 
R

es
ou

rc
e 

C
en

tre
s 

 

R
ep

or
tin

g 
Pe

rio
d 

 
An

nu
al

 
Q

ua
rt

er
 1

 
Q

ua
rt

er
 2

 
Q

ua
rt

er
 3

 
Q

ua
rt

er
 4

 

 *A
nn

ua
lly

  
 

Ta
rg

et
 

*2
6%

 
- 

- 
- 

*2
6%

 
Ac

tu
al

 
10

 (2
4%

) 
4 

(1
0%

) 
5 

(1
2%

) 
1 

(2
.3

%
) 

 
B

ud
ge

t (
R

) 
1 

50
0 

0 
0 

0 
 

Ex
pe

nd
itu

re
 

 
0 

0 
0 

 
R

ea
so

n 
fo

r v
ar

ia
nc

e 
be

tw
ee

n 
Ta

rg
et

 a
nd

 A
ct

ua
l: 

Th
is

 is
 a

n 
an

nu
al

 ta
rg

et
 th

at
 w

ill 
be

 re
po

rte
d 

in
 th

e 
4th

 q
ua

rte
r  

Pr
og

re
ss

 to
w

ar
ds

 a
ch

ie
vi

ng
 th

e 
An

nu
al

 T
ar

ge
t i

n 
th

e 
4th

Q
ua

rte
r: 

 
 

1 
ad

di
tio

na
l s

pe
ci

al
 s

ch
oo

l w
as

 id
en

tif
ie

d 
to

 s
er

ve
 a

s 
R

es
ou

rc
e 

C
en

tre
s 

th
is

 te
rm

 w
hi

ch
 m

ak
es

 a
 to

ta
l o

f 1
0 

sp
ec

ia
l s

ch
oo

ls
 (

w
hi

ch
 is

 2
4%

 o
f a

ll 
sp

ec
ia

l s
ch

oo
ls

 in
 

th
e 

pr
ov

in
ce

). 
 

 
4 

sp
ec

ia
l s

ch
oo

ls
 w

er
e 

de
si

gn
at

ed
 a

s 
R

es
ou

rc
e 

C
en

tre
s,

  
 

10
 a

dd
iti

on
al

 s
pe

ci
al

 s
ch

oo
ls

 (w
hi

ch
 is

 2
4%

 o
f t

he
 to

ta
l o

f 4
2 

sc
ho

ol
s)

 a
re

 ta
rg

et
ed

 fo
r c

on
ve

rs
io

n 
in

 2
01

5/
16

 in
st

ea
d 

of
 2

6 
in

 li
ne

 w
ith

 th
e 

M
EC

 B
ud

ge
t a

nd
 P

ol
ic

y 
Sp

ee
ch

.  
C

ha
lle

ng
es

 a
nd

 R
es

po
ns

es
 

C
ha

lle
ng

e 
1 

N
on

e 
 

R
es

po
ns

e 
to

 C
ha

lle
ng

e 
1:

  
N

on
e 

 

Po
rt

fo
lio

 o
f E

vi
de

nc
e:

 
Li

st
 o

f  
Pu

bl
ic

 S
pe

ci
al

 S
ch

oo
ls

 s
er

vi
ng

 a
s 

re
so

ur
ce

 c
en

tre
s 

id
en

tif
ie

d 
by

 D
is

tri
ct

s 
an

d 
ap

pr
ov

ed
 b

y 
th

e 
H

oD
  

R
es

po
ns

ib
le

 C
hi

ef
 D

ire
ct

or
at

e:
 E

du
ca

tio
n 

So
ci

al
 S

up
po

rt 
Se

rv
ic

es
 

 *T
hi

s 
ta

rg
et

 w
as

 in
co

rre
ct

ly
 in

di
ca

te
d 

as
 a

 q
ua

rte
rly

 ta
rg

et
 in

st
ea

d 
of

 a
n 

an
nu

al
 ta

rg
et

 a
s 

in
di

ca
te

d 
in

 p
ag

e 
95

 o
f t

he
 A

nn
ua

l P
er

fo
rm

an
ce

 P
la

n.
  

 * 
Th

e 
ta

rg
et

 h
as

 b
ee

n 
ex

pr
es

se
d 

as
 a

 p
er

ce
nt

ag
e 

on
 p

ag
es

 9
3 

an
d 

95
 o

f t
he

 A
nn

ua
l P

er
fo

rm
an

ce
 P

la
n 

ho
w

ev
er

 th
e 

co
rre

ct
 p

er
ce

nt
ag

e 
is

 2
4 

an
d 

no
t 2

6 
%

, w
hi

ch
 c

on
st

itu
te

s 
10

 o
ut

 o
f 4

2 
Pu

bl
ic

 S
pe

ci
al

 S
ch

oo
ls

. 



Page | 45 
 

PROGRAMME 5: EARLY CHILDHOOD DEVELOPMENT 

OVERVIEW 
 
 
In the quarter under review, the following achievements towards universal access to Grade R were noted: 
 
An analysis of the 2015 Annual Survey reflects 98% Grade R coverage in public ordinary schools. The 
survey reports 4536 schools with Grade 1, of which 4463 schools have Grade R learners. Schools without 
Grade R will be invited to apply for funding towards introducing a Grade R class in January 2016. 
 
As at the end of October 2015, 5220 Grade R practitioners received a monthly stipend of R5615.00 
towards the effective management of a Grade R class. This departmental stipend makes the appointment 
of Grade R practitioners by School Governing Bodies affordable; thereby encouraging schools with a 
Grade 1 enrolment to introduce a formal Grade R class aimed at promoting academic success in later 
school years. 
 
Towards providing a quality Grade R programme, selected practitioners have undergone training in the 
following: 
 

 Training for 592 practitioners on ECD NQF Level 5 qualification was completed in August 
2015 and out of three (3) contracted service providers one (1) conducted the graduation on 
30 October 2015. The uploading and verification by ETDP SETA will result in the other two 
(2) Service Providers conducting the graduation in January 2016. 

 In addition, 1 103 practitioners are in the second year of ECD NQF Level 6 qualification (B. 
Ed and Dip in Grade R Teaching) R22 million has been paid and R10 million will be paid in 
January 2016. 

 341 Grade R practitioners received training on Classroom Management; part of the Human 
Resource Development strategy. 

 
The programme has made great strides in the provision of stationery towards academic Grade R readiness 
in 2016 

 Delivery amounting to R14 million has been done for Stationery Learner packs of 144 912 
Grade R learners.  

 Delivery amounting to R1, 5 million underway for 6 904 Stationery Classroom packs. 
 Two orders for 1 202 505 Grade R readers amounting to R9 million were generated. 

Deliveries are expected to be concluded in January 2016. 
 
The Pre-Grade R sub-directorate has trained 481 Pre-Grade R practitioners on the National Curriculum 
Framework (0-4 years). This training will recommence in January 2016 with a further cohort of 1869 
practitioners to receive training. 



Pa
ge

 |
 4

6 
  

St
ra

te
gi

c 
G

oa
l 1

: E
qu

ita
bl

e 
ac

ce
ss

 to
 e

du
ca

tio
n 

an
d 

re
so

ur
ce

s 
St

ra
te

gi
c 

O
bj

ec
tiv

e 
1.

1:
 T

o 
im

pr
ov

e 
ac

ce
ss

 o
f c

hi
ld

re
n 

to
 q

ua
lit

y 
Ea

rly
 C

hi
ld

ho
od

 D
ev

el
op

m
en

t (
EC

D
) 

PP
M

 5
01

: N
um

be
r o

f p
ub

lic
 s

ch
oo

ls
 th

at
 o

ffe
r 

G
ra

de
 R

  
R

ep
or

tin
g 

Pe
rio

d 
 

An
nu

al
 

Q
ua

rte
r 

1 
Q

ua
rte

r 
2 

Q
ua

rte
r 3

 
Q

ua
rte

r 4
 

  
An

nu
al

ly
 

Ta
rg

et
 

*4
 5

57
 

- 
- 

- 
4 

55
7 

Ac
tu

al
 

 
- 

- 
- 

 
B

ud
ge

t (
R)

 
 

0 
0 

0 
 

Ex
pe

nd
itu

re
 

 
0 

0 
0 

 
R

ea
so

n 
fo

r V
ar

ia
nc

e 
be

tw
ee

n 
Ta

rg
et

 a
nd

 A
ct

ua
l: 

Th
is

 is
 a

n 
an

nu
al

 ta
rg

et
 th

at
 w

ill 
be

 re
po

rte
d 

in
 th

e 
4th

 q
ua

rte
r. 

Pr
og

re
ss

 to
w

ar
ds

 a
ch

ie
vi

ng
 th

e 
An

nu
al

 T
ar

ge
t i

n 
th

e 
4th

 Q
ua

rt
er

: 
In

 th
e 

pe
rio

d 
un

de
r r

ev
ie

w
, t

he
 A

nn
ua

l S
ur

ve
y 

of
 2

01
5 

re
ve

al
s 

45
36

 P
ub

lic
 S

ch
oo

ls
 w

ith
 G

ra
de

 1
, o

f w
hi

ch
 4

46
3 

ar
e 

re
po

rte
d 

to
 h

av
e 

G
ra

de
 R

 c
la

ss
es

 
in

co
rp

or
at

ed
. R

em
ai

ni
ng

 s
ch

oo
ls

 w
er

e 
in

vi
te

d 
to

 a
pp

ly
 fo

r f
un

di
ng

 to
w

ar
ds

 in
tro

du
ci

ng
 a

 G
ra

de
 R

 c
la

ss
 in

 J
an

ua
ry

 2
01

6.
 A

pp
lic

at
io

ns
 w

ill 
be

 a
pp

ro
ve

d 
pr

ov
id

ed
 c

on
di

tio
ns

 w
ith

in
 th

e 
sc

ho
ol

 a
re

 c
on

du
ci

ve
 to

 G
ra

de
 R

 te
ac

hi
ng

 a
nd

 le
ar

ni
ng

. 
C

ha
lle

ng
es

 a
nd

 R
es

po
ns

es
 

C
ha

lle
ng

e 
1:

 
Th

e 
pr

oj
ec

te
d 

ta
rg

et
 o

f 
45

57
 n

ee
ds

 t
o 

be
 a

m
en

de
d 

as
 t

he
 c

lo
su

re
 o

f 
sm

al
l 

sc
ho

ol
s 

ha
s 

re
du

ce
d 

th
e 

nu
m

be
r o

f s
ch

oo
ls

 w
ith

 G
ra

de
 1

 

R
es

po
ns

e 
to

 C
ha

lle
ng

e 
1:

 
Th

e 
pr

oj
ec

te
d 

ta
rg

et
 w

ill 
be

 a
m

en
de

d 
in

 2
01

6/
17

 
 

Po
rt

fo
lio

 o
f E

vi
de

nc
e:

 
 

Au
gu

st
 2

01
5 

SA
SA

M
S 

Pr
in

to
ut

 o
f s

ch
oo

ls
 th

at
 o

ffe
r G

ra
de

 R
 

 
An

nu
al

 S
ur

ve
y 

20
15

 
R

es
po

ns
ib

le
 C

hi
ef

 D
ire

ct
or

at
e:

 In
st

itu
tio

na
l M

an
ag

em
en

t D
ev

el
op

m
en

t a
nd

 G
ov

er
na

nc
e 

*O
n 

pa
ge

 1
01

 o
f t

he
 A

PP
 th

e 
ta

rg
et

 is
 in

co
rre

ct
ly

 in
di

ca
te

d 
as

 4
47

2 
in

st
ea

d 
of

 4
55

7 
on

 p
ag

e 
99

 
 

 



Pa
ge

 |
 4

7 
 

St
ra

te
gi

c 
G

oa
l 2

: Q
ua

lit
y 

of
 te

ac
hi

ng
 a

nd
 le

ar
ni

ng
 a

t a
ll 

ed
uc

at
io

na
l i

ns
tit

ut
io

ns
 

St
ra

te
gi

c 
O

bj
ec

tiv
e 

2.
1:

 T
o 

pr
ov

id
e 

an
 in

te
gr

at
ed

 q
ua

lit
y 

Ea
rly

 C
hi

ld
ho

od
 D

ev
el

op
m

en
t (

EC
D

) p
ro

vi
si

on
in

g 
PP

M
 5

02
: P

er
ce

nt
ag

e 
of

 G
ra

de
 1

 le
ar

ne
rs

 w
ho

 h
av

e 
re

ce
iv

ed
 fo

rm
al

 G
ra

de
 R

 e
du

ca
tio

n 
R

ep
or

tin
g 

Pe
rio

d 
 

An
nu

al
 

Q
ua

rt
er

 1
 

Q
ua

rt
er

 2
 

Q
ua

rt
er

 3
 

Q
ua

rt
er

 4
 

An
nu

al
ly

 

Ta
rg

et
 

75
%

 
- 

- 
- 

75
%

 
Ac

tu
al

 
 

- 
- 

- 
 

B
ud

ge
t(R

) 
0 

0 
0 

0 
 

Ex
pe

nd
itu

re
 

0 
0 

0 
0 

 
R

ea
so

n 
fo

r V
ar

ia
nc

e 
be

tw
ee

n 
Ta

rg
et

 a
nd

 A
ct

ua
l: 

Th
is

 is
 a

n 
an

nu
al

 ta
rg

et
 th

at
 w

ill 
be

 re
po

rte
d 

in
 th

e 
4th

 q
ua

rte
r. 

Pr
og

re
ss

 to
w

ar
ds

 a
ch

ie
vi

ng
 th

e 
An

nu
al

 T
ar

ge
t i

n 
th

e 
4th

 Q
ua

rt
er

: 
N

ot
 a

pp
lic

ab
le

 

C
ha

lle
ng

es
 a

nd
 R

es
po

ns
es

 

C
ha

lle
ng

e 
1:

 
N

on
e 

 
R

es
po

ns
e 

to
 C

ha
lle

ng
e 

1:
 

N
on

e 
 

Po
rt

fo
lio

 o
f E

vi
de

nc
e:

 
SA

SA
M

S 
Ex

ce
pt

io
n 

R
ep

or
t 

R
es

po
ns

ib
le

 C
hi

ef
 D

ire
ct

or
at

e:
 In

st
itu

tio
na

l M
an

ag
em

en
t D

ev
el

op
m

en
t a

nd
 G

ov
er

na
nc

e 
               



Pa
ge

 |
 4

8 
 

St
ra

te
gi

c 
G

oa
l 4

: O
rg

an
is

at
io

na
l c

ap
ac

ity
 e

nh
an

ce
d 

th
ro

ug
h 

hu
m

an
 re

so
ur

ce
 d

ev
el

op
m

en
t a

nd
 ta

le
nt

 m
an

ag
em

en
t 

St
ra

te
gi

c 
O

bj
ec

tiv
e 

4.
1:

 T
o 

de
ve

lo
p 

an
d 

en
ha

nc
e 

th
e 

pr
of

es
si

on
al

 a
nd

 te
ch

ni
ca

l c
ap

ac
ity

 a
nd

 p
er

fo
rm

an
ce

 o
f e

du
ca

to
rs

/p
ra

ct
iti

on
er

s 
PP

M
 5

03
: P

er
ce

nt
ag

e 
of

 e
m

pl
oy

ed
 E

C
D

 p
ra

ct
iti

on
er

s 
w

ith
 

N
Q

F 
le

ve
l 4

 a
nd

 a
bo

ve
 

R
ep

or
tin

g 
Pe

rio
d 

 
An

nu
al

 
Q

ua
rt

er
 1

 
Q

ua
rt

er
 2

 
Q

ua
rt

er
 3

 
Q

ua
rt

er
 4

 

An
nu

al
ly

 

Ta
rg

et
 

*1
.3

%
 

- 
- 

- 
1.

3%
 

Ac
tu

al
 

 
- 

- 
- 

 
B

ud
ge

t (
R

) 
0 

0 
0 

0 
 

Ex
pe

nd
itu

re
 

0 
0 

0 
0 

 
R

ea
so

n 
fo

r V
ar

ia
nc

e 
be

tw
ee

n 
Ta

rg
et

 a
nd

 A
ct

ua
l: 

Th
is

 is
 a

n 
an

nu
al

 ta
rg

et
 th

at
 w

ill 
be

 re
po

rte
d 

in
 th

e 
4th

 q
ua

rte
r. 

Pr
og

re
ss

 to
w

ar
ds

 a
ch

ie
vi

ng
 th

e 
An

nu
al

 T
ar

ge
t i

n 
th

e 
4th

 Q
ua

rt
er

 
 

Ac
co

rd
in

g 
to

 P
ER

SA
L 

pr
in

t o
ut

 a
s 

at
 e

nd
 N

ov
em

be
r 2

01
5,

 5
 2

20
 G

ra
de

 R
 p

ra
ct

iti
on

er
s 

ar
e 

ap
po

in
te

d 
in

 th
e 

sy
st

em
. 

 
In

 te
rm

s 
of

 th
e 

G
ra

de
 R

 q
ua

lif
ic

at
io

ns
 a

ud
it 

th
at

 w
as

 c
on

du
ct

ed
 in

 J
un

e 
20

15
 o

ut
 o

f 5
 2

20
 p

ra
ct

iti
on

er
s,

 2
 7

47
 h

av
e 

N
Q

F 
Le

ve
l 4

 q
ua

lif
ic

at
io

n 
an

d 
ab

ov
e 

w
hi

ch
 

tra
ns

la
te

s 
to

 5
3%

 

C
ha

lle
ng

es
 a

nd
 R

es
po

ns
es

 
C

ha
lle

ng
e 

1:
 

Th
e 

D
ep

ar
tm

en
t 

is
 u

na
bl

e 
to

 e
m

pl
oy

 t
he

 p
ro

fe
ss

io
na

lly
 q

ua
lif

ie
d 

G
ra

de
 R

 
pr

ac
tit

io
ne

rs
 in

 G
ra

de
 R

 c
la

ss
es

 d
ue

 to
 a

bs
en

ce
 o

f P
os

t P
ro

vi
si

on
in

g 
N

or
m

s 
fo

r 
G

ra
de

 R
  

R
es

po
ns

e 
to

 C
ha

lle
ng

e 
1:

 
A 

su
bm

is
si

on
 h

as
 b

ee
n 

de
ve

lo
pe

d 
to

 r
eq

ue
st

 th
e 

D
ep

ar
tm

en
t t

o 
ap

po
in

t q
ua

lif
yi

ng
 

G
ra

de
 R

 p
ra

ct
iti

on
er

s 
pe

rm
an

en
tly

 in
to

 G
ra

de
 R

 c
la

ss
es

. 
 

Po
rt

fo
lio

 o
f E

vi
de

nc
e:

 
 

Se
pt

em
be

r  
20

15
 P

ER
SA

L 
pr

in
to

ut
 

 
El

ec
tro

ni
c 

PE
R

SA
L 

da
ta

ba
se

 
 

EC
D

 a
ud

it 
da

ta
ba

se
 

R
es

po
ns

ib
le

 C
hi

ef
 D

ire
ct

or
at

e:
 In

st
itu

tio
na

l M
an

ag
em

en
t D

ev
el

op
m

en
t a

nd
 G

ov
er

na
nc

e 
*T

he
 A

nn
ua

l t
ar

ge
t o

f 1
.3

%
w

as
 b

as
ed

 o
n 

th
e 

nu
m

be
r o

f p
ro

fe
ss

io
na

lly
 q

ua
lif

ie
d 

ed
uc

at
or

s 
in

 th
e 

sy
st

em
 a

nd
 n

ot
 th

os
e 

w
ith

 a
n 

N
Q

F 
Le

ve
l 4

 q
ua

lif
ic

at
io

n.
  

* T
hi

s 
ta

rg
et

 w
as

 in
co

rre
ct

ly
 in

di
ca

te
d 

as
 a

 q
ua

rte
rly

 ta
rg

et
 in

st
ea

d 
of

 a
n 

an
nu

al
 ta

rg
et

 a
s 

in
di

ca
te

d 
in

 p
ag

e 
10

1 
of

 th
e 

An
nu

al
 P

er
fo

rm
an

ce
 P

la
n.

 



Pa
ge

 |
 4

9 
 Pr

og
ra

m
m

e 
6:

 In
fr

as
tru

ct
ur

e 
D

ev
el

op
m

en
t 

 O
ve

rv
ie

w
 

Th
e 

ro
ll-

ou
t o

f t
he

 In
fra

st
ru

ct
ur

e 
Pr

og
ra

m
m

e 
is

 s
til

l u
nd

er
ta

ke
n 

by
 th

e 
Im

pl
em

en
tin

g 
Ag

en
ts

 a
s 

pe
r t

he
ir 

In
fra

st
ru

ct
ur

e 
Pr

og
ra

m
m

e 
Im

pl
em

en
ta

tio
n 

Pl
an

 (I
PI

Ps
) a

nd
 s

er
vi

ce
 D

el
iv

er
y 

Ag
re

em
en

ts
 w

ith
 D

oE
 a

nd
 D

R
PW

, e
ns

ur
in

g 
th

at
 th

e 
ca

sh
 fl

ow
 p

ro
je

ct
io

ns
 d

o 
no

t f
al

l b
eh

in
d.

 T
he

 D
ep

ar
tm

en
t 

ha
s 

be
en

 a
bl

e 
to

 m
on

ito
r t

he
ir 

pe
rfo

rm
an

ce
 m

or
e 

cl
os

el
y 

du
e 

to
 th

e 
ne

w
 p

ro
fe

ss
io

na
l a

pp
oi

nt
m

en
ts

 in
 th

e 
C

hi
ef

 D
ire

ct
or

at
e.

 T
he

 a
rri

va
l o

f t
he

 
ne

w
ly

 a
pp

oi
nt

ed
 C

hi
ef

 D
ire

ct
or

 h
as

 a
dd

ed
 e

ve
n 

m
or

e 
im

pe
tu

s 
to

 th
is

 im
pe

ra
tiv

e.
 T

he
 a

ch
ie

ve
m

en
ts

 in
 th

e 
di

ffe
re

nt
 c

at
eg

or
ie

s 
ar

e 
m

en
tio

ne
d 

be
lo

w
 in

 th
e 

PP
M

s 
as

 w
el

l a
s 

th
e 

ch
al

le
ng

es
 th

at
 a

re
 s

til
l b

ei
ng

 e
xp

er
ie

nc
ed

 a
nd

 th
e 

so
lu

tio
ns

 im
pl

em
en

te
d 

to
 o

ve
rc

om
e 

th
em

. 

Th
e 

of
fic

ia
l s

ec
on

de
d 

to
 th

e 
D

oE
 fr

om
 th

e 
Pr

ov
in

ci
al

 T
re

as
ur

y 
(P

T)
 h

as
 p

ro
ve

n 
to

 b
e 

ve
ry

 re
so

ur
ce

fu
l o

n 
th

e 
ve

ry
 e

lu
si

ve
 s

ub
je

ct
 o

f e
ns

ur
in

g 
pr

op
er

 in
fra

st
ru

ct
ur

e 
pr

oc
ur

em
en

t t
og

et
he

r w
ith

 n
eg

ot
ia

tio
ns

 o
n 

va
rio

us
 a

gr
ee

m
en

ts
 a

re
 im

pl
em

en
te

d.
 T

o 
th

is
 e

nd
 th

e 
la

rg
es

t b
ul

k 
of

 p
ro

cu
re

m
en

t 
w

as
 u

nd
er

ta
ke

n 
fro

m
 th

e 
la

tte
r h

al
f o

f N
ov

em
be

r t
o 

M
id

-D
ec

em
be

r. 
N

ev
er

th
el

es
s,

 D
ec

em
be

r b
ei

ng
 a

 m
on

th
 th

at
 is

 p
un

ct
ua

te
d 

by
 th

e 
bu

ild
er

s 
ho

lid
ay

, l
es

s 
th

an
 s

ig
ni

fic
an

t p
ro

gr
es

s 
w

as
 m

ad
e 

on
 th

e 
ex

te
rn

al
 s

id
e 

w
hi

le
 fo

cu
s 

w
as

 th
en

 s
hi

fte
d 

to
 re

la
tio

ns
hi

ps
 w

ith
 IA

’s
 a

nd
 o

th
er

 h
or

iz
on

ta
l 

pa
rtn

er
s 

in
 o

rd
er

 to
 s

tre
ng

th
en

 c
oo

pe
ra

tio
n 

an
d 

ad
dr

es
s 

di
sc

om
fo

rts
 th

at
 y

ie
ld

 im
pe

di
m

en
ts

 to
 p

er
fo

rm
an

ce
.  

 

In
 p

re
pa

ra
tio

n 
fo

r t
he

 a
ud

it 
an

d 
to

 p
rin

ci
pa

lly
 k

ee
p 

th
e 

di
re

ct
or

at
e 

bo
ok

s 
in

 o
rd

er
, a

n 
ex

pe
rie

nc
ed

 C
ha

rte
re

d 
Ac

co
un

ta
nt

 h
as

 b
ee

n 
co

nt
ra

ct
ed

 to
 

as
si

st
 w

ith
 fi

na
nc

ia
l c

om
m

itm
en

ts
, a

nd
 th

ro
ug

h 
th

at
 a

 ta
sk

 c
om

m
itt

ee
 c

oo
pe

ra
tin

g 
w

ith
 th

e 
Ac

co
un

tin
g 

se
rv

ic
es

 a
nd

 IA
’s

 is
 w

or
ki

ng
. T

hr
ou

gh
 th

is
 

th
e 

EF
M

S 
sy

st
em

 is
 b

ei
ng

 fu
lly

 u
pd

at
ed

 a
nd

 b
ei

ng
 m

ad
e 

th
e 

m
ai

ns
tre

am
 fo

r p
ro

gr
am

m
e 

m
an

ag
em

en
t f

or
 o

pt
im

um
 d

ec
is

io
n 

m
ak

in
g 

an
d 

re
po

rti
ng

. 

Th
e 

C
hi

ef
 D

ire
ct

or
at

e 
pr

od
uc

ed
 a

 B
5 

pr
oj

ec
t l

is
t f

or
 2

01
6/

17
 c

on
si

st
in

g 
of

 1
92

6 
pr

oj
ec

ts
 in

 d
iff

er
en

t p
ro

je
ct

 s
ta

ge
s.

 T
he

 In
fra

st
ru

ct
ur

e 
Pr

og
ra

m
m

e 
M

an
ag

em
en

t P
la

n 
(IP

M
Ps

) w
as

 d
ev

el
op

ed
 a

nd
 p

re
se

nt
ed

 th
e 

N
at

io
na

l T
re

as
ur

y 
w

he
re

in
 b

id
di

ng
 fo

r b
ud

ge
t w

as
 fu

lfi
lle

d 
an

d 
an

 a
m

ou
nt

 o
f R

1,
5b

n 
pr

ov
is

io
na

lly
 s

ec
ur

ed
. 

C
on

se
qu

en
tly

 p
ro

je
ct

 a
llo

ca
tio

ns
 t

o 
va

rio
us

 I
A’

s 
w

er
e 

fu
lfi

lle
d 

th
er

eb
y 

in
vo

ki
ng

 t
he

 c
om

po
si

tio
n 

of
 t

he
 I

nf
ra

st
ru

ct
ur

e 
Pr

og
ra

m
m

e 
Im

pl
em

en
ta

tio
n 

Pl
an

s 
(IP

IP
’s

) 
w

hi
ch

 w
er

e 
du

e 
in

 F
eb

ru
ar

y.
 T

he
 In

te
r-D

ep
ar

tm
en

ta
l A

gr
ee

m
en

t (
ID

A)
 p

ro
ce

ss
 is

 s
til

l s
ig

ni
fic

an
tly

 
co

nt
rib

ut
in

g 
to

w
ar

ds
 th

e 
pa

ym
en

t o
f a

ll 
co

nt
ra

ct
or

s 
w

ith
in

 th
e 

st
ip

ul
at

ed
 ti

m
ef

ra
m

es
.  

IA
’s

 in
 g

en
er

al
 h

av
e 

ha
d 

a 
di

ffi
cu

lt 
tim

e 
in

 f
ul

fil
lin

g 
th

ei
r 

pr
og

ra
m

m
e 

ob
je

ct
iv

es
 d

ue
 t

o 
va

ry
in

g 
fa

ct
or

s.
 D

ur
in

g 
th

is
 p

er
io

d 
th

e 
In

de
pe

nd
en

t 
D

ev
el

op
m

en
t 

Tr
us

t 
(ID

T)
 h

as
 h

ad
 a

n 
op

po
rtu

ni
ty

 t
o 

re
vi

ew
 a

bo
ut

 4
00

 p
ro

je
ct

s 
th

at
 h

av
e 

be
en

 h
is

to
ric

al
ly

 s
ta

gn
at

ed
 a

t 
cl

os
eo

ut
 s

ta
ge

s.
 

Su
bs

eq
ue

nt
ly

, t
he

y 
ha

ve
 s

ub
m

itt
ed

 4
2 

sc
ho

ol
s 

fo
r c

on
do

na
tio

n 
ov

er
 th

e 
no

n-
cl

os
ur

e.
 T

he
 D

ev
el

op
m

en
t B

an
k 

of
 S

ou
th

er
n 

Af
ric

a 
(D

BS
A)

 h
av

e 
ap

po
in

te
d 

an
d 

br
ie

fe
d 

co
ns

ul
ta

nt
s 

in
 a

 b
id

 to
 m

ak
e 

in
ro

ad
s 

in
to

 th
ei

r d
el

ay
ed

 p
er

fo
rm

an
ce

 w
hi

ch
 c

am
e 

as
 a

 re
su

lt 
of

 th
ei

r d
el

ay
ed

 a
pp

oi
nt

m
en

t. 

Th
e 

EC
D

oE
 th

ro
ug

h 
th

e 
Pr

og
ra

m
m

e 
M

an
ag

em
en

t O
ffi

ce
 (P

M
O

) h
as

 d
ev

el
op

ed
 fr

am
ew

or
k 

co
nt

ra
ct

s 
to

 d
ea

l w
ith

 e
m

er
ge

nc
y 

sp
ec

ia
lis

ed
 s

er
vi

ce
s 

co
nt

ra
ct

or
s.

 T
hi

s 
en

ta
ils

 g
en

er
al

 c
on

st
ru

ct
io

n,
 th

e 
su

pp
ly

 a
nd

 e
re

ct
io

n 
of

 p
re

fa
br

ic
at

ed
 s

tru
ct

ur
es

 a
nd

 fe
nc

in
g.

 2
3 

EC
D

 c
en

tre
s 

ea
rm

ar
ke

d 
to

 b
e 



Pa
ge

 |
 5

0 
 de

liv
er

ed
 th

ro
ug

h 
th

e 
M

es
la

ni
 R

PL
 h

av
e 

se
en

 a
 s

tra
te

gi
c 

ch
an

ge
 d

ue
 to

 d
el

ay
s 

in
 a

llo
ca

tio
n 

th
er

eb
y 

re
su

lti
ng

 in
 th

e 
D

oE
 e

m
pl

oy
in

g 
PS

P’
s 

to
 a

ct
 

on
 b

eh
al

f 
of

 t
he

 D
ep

ar
tm

en
t. 

O
f 

th
e 

5 
pr

io
rit

y 
H

os
te

l p
ro

je
ct

s 
a 

PS
P 

ha
s 

be
en

 c
on

tra
ct

ed
 a

nd
 a

ss
es

sm
en

ts
 c

on
du

ct
ed

. 
Tu

rn
ke

y 
co

nt
ra

ct
s 

pr
op

os
iti

on
s 

fo
r t

he
 N

om
sa

 F
ra

ns
 a

nd
 M

ak
au

la
 H

os
te

ls
 w

en
t o

ut
 o

n 
ar

e 
du

e 
fo

r c
lo

su
re

 to
w

ar
ds

 th
e 

en
d 

of
 J

an
ua

ry
.  

Su
pp

or
t f

ro
m

 th
e 

Ea
st

er
n 

C
ap

e 
So

ci
o 

Ec
on

om
ic

 C
on

su
lta

tiv
e 

C
ou

nc
il 

(E
C

SE
C

C
) 

ha
s 

be
en

 v
er

y 
pr

og
re

ss
iv

e 
in

 e
ns

ur
in

g 
th

e 
pr

op
er

 m
et

ho
do

lo
gi

es
 a

re
 a

pp
lie

d 
on

 th
is

 
pr

og
ra

m
m

e.
 T

he
 2

3 
m

aj
or

 r
en

ov
at

io
n 

pr
oj

ec
ts

 h
av

e 
be

en
 a

w
ar

de
d 

an
d 

th
e 

co
nt

ra
ct

or
s 

ar
e 

es
ta

bl
is

hi
ng

 s
ite

 in
 th

e 
fir

st
 w

ee
k 

of
 2

01
6.

 T
he

 6
9 

fe
nc

in
g 

pr
oj

ec
t a

ls
o 

ea
rm

ar
ke

d 
fo

r 
th

e 
M

es
la

ni
 m

et
ho

do
lo

gy
 h

av
e 

be
en

 c
on

si
de

re
d 

by
 th

e 
Pr

ov
in

ci
al

 in
te

rim
 B

id
 A

dv
is

or
y 

co
m

m
itt

ee
 (

IB
AC

). 
Th

er
e 

ar
e 

so
m

e 
ni

gg
lin

g 
co

m
pl

ia
nc

e 
is

su
es

 th
at

 h
av

e 
be

en
 ra

is
ed

 b
y 

th
e 

IB
AC

 w
hi

ch
 a

re
 re

ce
iv

in
g 

th
e 

at
te

nt
io

n 
of

 th
e 

D
ire

ct
or

at
e 

an
d 

SC
M

 u
ni

ts
 

re
sp

ec
tiv

el
y,

 It
 is

 s
til

l a
nt

ic
ip

at
ed

 th
at

 p
er

fo
rm

an
ce

 w
ill 

st
ar

t w
ith

in
 J

an
ua

ry
. 2

0 
di

sa
st

er
 p

ro
je

ct
s 

am
ou

nt
in

g 
to

 R
6.

9m
 h

av
e 

be
en

 a
w

ar
de

d 
an

d 
or

de
rs

 a
re

 b
ei

ng
 g

en
er

at
ed

. A
no

th
er

 1
34

 d
is

as
te

r p
ro

je
ct

s 
(R

69
m

 e
st

im
at

ed
) h

av
e 

ha
d 

bi
ds

 re
ce

iv
ed

 fr
om

 P
SP

’s
 a

nd
 d

ul
y 

cl
os

ed
 th

er
eb

y 
in

vo
ki

ng
 

th
e 

SC
M

 e
va

lu
at

io
n 

pr
oc

es
s.

 6
1 

ol
d 

di
sa

st
er

 p
ro

je
ct

s 
ha

ve
 a

ls
o 

be
en

 a
w

ar
de

d.
 T

he
 la

tte
r i

s 
th

e 
lo

t t
ha

t w
en

t o
ut

 fo
r r

et
en

de
r d

ue
 to

 ir
re

gu
la

rit
ie

s 
un

ea
rth

ed
 th

at
 w

ou
ld

 h
av

e 
ot

he
rw

is
e 

le
ad

 to
 a

ud
it 

di
sc

la
im

er
. T

he
 p

ar
tn

er
sh

ip
 b

et
w

ee
n 

th
e 

D
oE

 a
nd

 N
el

so
n 

M
an

de
la

 B
ay

 M
et

ro
 M

un
ic

ip
al

ity
 h

as
 

be
en

 fo
rm

al
is

ed
 a

nd
 a

 p
ro

je
ct

 te
am

 m
ob

ilis
ed

 to
 a

dd
re

ss
 th

e 
m

at
te

r o
f w

at
er

 le
ak

s 
in

 th
e 

M
et

ro
 a

re
a.

 

Th
e 

SC
M

 c
om

m
itt

ee
s 

ha
ve

 b
ee

n 
fu

lly
 c

on
st

itu
te

d 
an

d 
ar

e 
ru

nn
in

g 
fu

lly
 th

er
eb

y 
se

ei
ng

 th
e 

BA
C

 m
ak

in
g 

th
ei

r m
ai

de
n 

si
tin

g 
w

he
re

 a
w

ar
di

ng
 o

f 
pr

oj
ec

ts
 a

nd
 re

co
m

m
en

da
tio

ns
 fo

r a
pp

ro
va

l o
f o

th
er

 p
ro

je
ct

s.
 In

fra
st

ru
ct

ur
e 

pr
oc

ur
em

en
t s

up
po

rt 
pr

ev
io

us
ly

 s
ou

gh
t f

ro
m

 th
e 

D
R

PW
 h

as
 n

ot
 b

ee
n 

re
ce

iv
ed

 b
ut

 in
te

rv
en

tio
ns

 o
n 

th
is

 s
co

re
 w

ou
ld

 b
e 

ap
pr

ec
ia

te
d.

  

Ap
po

in
tm

en
t o

f t
he

 C
hi

ef
 D

ire
ct

or
 In

fra
st

ru
ct

ur
e 

D
ev

el
op

m
en

t a
nd

 3
 p

ro
fe

ss
io

na
l s

er
vi

ce
s 

pe
rs

on
ne

l w
er

e 
m

ad
e 

th
is

 q
ua

rte
r. 

Th
e 

C
hi

ef
 A

rc
hi

te
ct

 
w

ill 
as

su
m

e 
du

tie
s 

on
 th

e 
4t

h 
Ja

nu
ar

y 
20

16
 w

hi
le

 th
e 

ot
he

r 
M

ec
ha

ni
ca

l E
ng

in
ee

r 
an

d 
G

IS
 te

ch
ni

ci
an

 h
av

e 
ac

ce
pt

ed
 th

ei
r 

of
fe

rs
 p

en
di

ng
 th

e 
re

vi
si

on
 o

f s
al

ar
y 

sc
al

es
. T

he
 r

ec
ru

itm
en

t o
f t

he
 C

hi
ef

 Q
S 

an
d 

th
e 

D
ep

ut
y 

D
ire

ct
or

 F
in

an
ce

 a
w

ai
t t

he
 is

su
an

ce
 o

f t
he

 o
ffe

rs
 s

til
l. 

Th
e 

la
bo

ur
 

up
he

av
al

 d
ur

in
g 

th
is

 p
er

io
d 

ne
ga

tiv
el

y 
af

fe
ct

ed
 p

ro
gr

es
s 

es
pe

ci
al

ly
 o

n 
th

e 
w

or
ks

 in
sp

ec
to

rs
 re

cr
ui

tm
en

t. 
Th

e 
C

hi
ef

 Q
ua

nt
ity

 S
ur

ve
yo

r r
es

ig
ne

d 
du

rin
g 

th
is

 p
er

io
d.

 

     



Pa
ge

 |
 5

1 
 

St
ra

te
gi

c 
G

oa
l 1

: E
qu

ita
bl

e 
ac

ce
ss

 to
 e

du
ca

tio
n 

an
d 

re
so

ur
ce

s 
St

ra
te

gi
c 

O
bj

ec
tiv

e 
1.

4:
 T

o 
pr

ov
id

e 
in

fra
st

ru
ct

ur
e,

 fi
na

nc
ia

l, 
m

at
er

ia
l, 

hu
m

an
 re

so
ur

ce
s 

an
d 

In
fo

rm
at

io
n-

C
om

m
un

ic
at

io
ns

 T
ec

hn
ol

og
y 

to
 s

ch
oo

ls
 

PP
M

 6
01

: N
um

be
r o

f p
ub

lic
 o

rd
in

ar
y 

sc
ho

ol
s 

pr
ov

id
ed

 w
ith

 
w

at
er

 s
up

pl
y 

R
ep

or
tin

g 
Pe

rio
d 

 
An

nu
al

 
Q

ua
rt

er
 1

 
Q

ua
rt

er
 2

 
Q

ua
rt

er
 3

 
Q

ua
rt

er
 4

 

An
nu

al
ly

 
 

Ta
rg

et
 

16
5 

- 
- 

- 
16

5 
Ac

tu
al

 
 

- 
- 

- 
 

B
ud

ge
t (

R
) 

 
0 

0 
0 

 
Ex

pe
nd

itu
re

  
 

0 
0 

0 
 

R
ea

so
n 

fo
r v

ar
ia

nc
e 

be
tw

ee
n 

Ta
rg

et
 a

nd
 A

ct
ua

l: 
 

Th
is

 is
 a

n 
an

nu
al

 ta
rg

et
 th

at
 w

ill 
be

 re
po

rte
d 

in
 th

e 
4th

 q
ua

rte
r. 

Pr
og

re
ss

 to
w

ar
ds

 a
ch

ie
vi

ng
 A

nn
ua

l T
ar

ge
t: 

 
Th

e 
to

ta
l n

um
be

r o
f s

ch
oo

ls
 th

at
 re

ce
iv

ed
 w

at
er

 s
up

pl
y 

in
 th

e 
th

ird
 q

ua
rte

r i
s 

34
. 

 
Th

e 
cu

m
ul

at
iv

e 
nu

m
be

r o
f s

ch
oo

ls
 p

ro
vi

de
d 

w
ith

 w
at

er
 s

up
pl

y 
at

 th
e 

en
d 

of
 th

e 
th

ird
 q

ua
rte

r i
s 

11
1 

C
ha

lle
ng

es
 a

nd
 R

es
po

ns
es

 
C

ha
lle

ng
e 

1:
 

To
 p

ro
vi

de
 a

ll 
ru

ra
l s

ch
oo

ls
 w

ith
 c

on
si

st
en

t w
at

er
 s

up
pl

y.
 

 

R
es

po
ns

e 
to

 C
ha

lle
ng

e 
1:

 
To

 e
ns

ur
e 

th
at

 a
ll 

sc
ho

ol
s 

ha
ve

 p
ip

ed
 w

at
er

 o
r w

at
er

 ta
nk

s 
fo

r r
ai

n 
w

at
er

 h
ar

ve
st

in
g.

 
Ap

pr
oa

ch
ed

 A
m

at
ol

a 
w

at
er

 to
 fu

lfi
l t

hi
s 

an
d 

th
e 

dr
af

tin
g 

of
 a

 M
em

or
an

du
m

 o
f u

nd
er

st
an

di
ng

 ( 
M

.O
.U

) i
s 

in
 p

ro
gr

es
s 

Po
rt

fo
lio

 o
f E

vi
de

nc
e:

 
Pr

ac
tic

al
 c

om
pl

et
io

n 
ce

rti
fic

at
es

 
R

es
po

ns
ib

le
 C

hi
ef

 D
ire

ct
or

at
e:

 In
fra

st
ru

ct
ur

e 
D

ev
el

op
m

en
t 

  
 



Pa
ge

 |
 5

2 
 

St
ra

te
gi

c 
G

oa
l 1

: E
qu

ita
bl

e 
ac

ce
ss

 to
 e

du
ca

tio
n 

an
d 

re
so

ur
ce

s 
St

ra
te

gi
c 

O
bj

ec
tiv

e 
1.

4:
 T

o 
pr

ov
id

e 
in

fra
st

ru
ct

ur
e,

 fi
na

nc
ia

l, 
m

at
er

ia
l, 

hu
m

an
 re

so
ur

ce
s 

an
d 

In
fo

rm
at

io
n-

C
om

m
un

ic
at

io
ns

 T
ec

hn
ol

og
y 

to
 s

ch
oo

ls
 

PP
M

 6
02

: N
um

be
r o

f p
ub

lic
 o

rd
in

ar
y 

sc
ho

ol
s 

pr
ov

id
ed

 
w

ith
 e

le
ct

ric
ity

 s
up

pl
y 

R
ep

or
tin

g 
Pe

rio
d 

 
An

nu
al

 
Q

ua
rt

er
 1

 
Q

ua
rt

er
 2

 
Q

ua
rt

er
 3

 
Q

ua
rt

er
 4

 

An
nu

al
ly

 

Ta
rg

et
 

95
 

- 
- 

- 
95

 
Ac

tu
al

 
 

- 
- 

- 
B

ud
ge

t (
R

)*
 

 
0 

0 
0 

Ex
pe

nd
itu

re
  

 
0 

0 
0 

R
ea

so
n 

fo
r v

ar
ia

nc
e 

be
tw

ee
n 

Ta
rg

et
 a

nd
 A

ct
ua

l: 
 

Th
is

 is
 a

n 
an

nu
al

 ta
rg

et
 th

at
 w

ill 
be

 re
po

rte
d 

in
 th

e 
4th

 q
ua

rte
r. 

Pr
og

re
ss

 to
w

ar
ds

 a
ch

ie
vi

ng
 A

nn
ua

l T
ar

ge
t: 

Th
e 

to
ta

l n
um

be
r o

f s
ch

oo
ls

 th
at

 re
ce

iv
ed

 e
le

ct
ric

ity
 s

up
pl

y 
in

 th
e 

th
ird

 q
ua

rte
r i

s 
20

 
Th

e 
cu

m
ul

at
iv

e 
nu

m
be

r o
f s

ch
oo

ls
 p

ro
vi

de
d 

w
ith

 e
le

ct
ric

ity
 s

up
pl

y 
at

 th
e 

en
d 

of
 th

e 
th

ird
 q

ua
rte

r i
s 

39
 

C
ha

lle
ng

es
 a

nd
 R

es
po

ns
es

 
C

ha
lle

ng
e 

1:
 

La
ck

 o
f f

ee
db

ac
k 

fro
m

 E
sk

om
 re

ga
rd

in
g 

th
e 

el
ec

tri
fic

at
io

n 
of

 s
ch

oo
ls

. 
 

 

R
es

po
ns

e 
to

 C
ha

lle
ng

e 
1:

 
 

Th
e 

D
ep

ar
tm

en
t m

on
ito

rs
 th

e 
el

ec
tri

fic
at

io
n 

an
d 

an
y 

co
m

pl
ai

nt
s 

re
ce

iv
ed

 fr
om

 
Im

pl
em

en
tin

g 
Ag

en
ts

 (I
As

) a
nd

 fo
llo

w
-u

p 
w

ith
 E

sk
om

.  
 

So
la

r /
 w

in
d 

in
st

al
la

tio
n 

is
 a

ls
o 

an
 o

pt
io

n 
w

he
re

 n
o 

Es
ko

m
 e

le
ct

rif
ic

at
io

n 
av

ai
la

bl
e.

 
Po

rt
fo

lio
 o

f E
vi

de
nc

e:
 

Pr
ac

tic
al

 c
om

pl
et

io
n 

ce
rti

fic
at

es
. 

R
es

po
ns

ib
le

 C
hi

ef
 D

ire
ct

or
at

e:
 In

fra
st

ru
ct

ur
e 

D
ev

el
op

m
en

t 
       

 



Pa
ge

 |
 5

3 
  

St
ra

te
gi

c 
G

oa
l 1

: E
qu

ita
bl

e 
ac

ce
ss

 to
 e

du
ca

tio
n 

an
d 

re
so

ur
ce

s 
St

ra
te

gi
c 

O
bj

ec
tiv

e 
1.

4:
 T

o 
pr

ov
id

e 
in

fra
st

ru
ct

ur
e,

 fi
na

nc
ia

l, 
m

at
er

ia
l, 

hu
m

an
 re

so
ur

ce
s 

an
d 

In
fo

rm
at

io
n-

C
om

m
un

ic
at

io
ns

 T
ec

hn
ol

og
y 

to
 s

ch
oo

ls
 

PP
M

 6
03

: N
um

be
r o

f p
ub

lic
 o

rd
in

ar
y 

sc
ho

ol
s 

su
pp

lie
d 

w
ith

 
sa

ni
ta

tio
n 

fa
ci

lit
ie

s 
R

ep
or

tin
g 

Pe
rio

d 
 

An
nu

al
 

Q
ua

rt
er

 1
 

Q
ua

rt
er

 2
 

Q
ua

rt
er

 3
 

Q
ua

rt
er

 4
 

 
An

nu
al

ly
 

 

Ta
rg

et
 

24
6 

- 
- 

- 
24

6 
Ac

tu
al

 
 

- 
- 

- 
 

B
ud

ge
t (

R
)*

 
 

0 
0 

0 
 

Ex
pe

nd
itu

re
 

 
0 

0 
0 

 
R

ea
so

n 
fo

r v
ar

ia
nc

e 
be

tw
ee

n 
Ta

rg
et

 a
nd

 A
ct

ua
l: 

 
Th

is
 is

 a
n 

an
nu

al
 ta

rg
et

 th
at

 w
ill 

be
 re

po
rte

d 
in

 th
e 

4th
 q

ua
rte

r. 
Pr

og
re

ss
 to

w
ar

ds
 a

ch
ie

vi
ng

 A
nn

ua
l T

ar
ge

t: 
 

 
Th

e 
to

ta
l n

um
be

r o
f s

ch
oo

ls
 th

at
 re

ce
iv

ed
 s

an
ita

tio
n 

fa
ci

lit
ie

s 
in

 th
e 

th
ird

 q
ua

rte
r i

s 
33

. 
 

Th
e 

cu
m

ul
at

iv
e 

nu
m

be
r o

f p
ub

lic
 o

rd
in

ar
y 

sc
ho

ol
s 

pr
ov

id
ed

 w
ith

 s
an

ita
tio

n 
fa

ci
lit

ie
s 

at
 th

e 
en

d 
of

 th
e 

th
ird

 q
ua

rte
r i

s 
94

. 
C

ha
lle

ng
es

 a
nd

 R
es

po
ns

es
 

C
ha

lle
ng

e 
1:

 
To

 e
ns

ur
e 

th
at

 a
ll 

ru
ra

l s
ch

oo
ls

 re
ce

iv
e 

ad
eq

ua
te

 s
an

ita
tio

n 
fa

ci
lit

ie
s 

 

R
es

po
ns

e 
to

 C
ha

lle
ng

e 
1:

 
Sc

ho
ol

s 
th

at
 h

av
e 

in
ad

eq
ua

te
 s

an
ita

tio
n 

fa
ci

lit
ie

s 
w

ill 
re

ce
iv

e 
sa

ni
ta

tio
n 

fa
ci

lit
ie

s 
in

 li
ne

 w
ith

 n
or

m
s 

an
d 

st
an

da
rd

s 
fo

r i
nf

ra
st

ru
ct

ur
e 

C
ha

lle
ng

e 
2:

 
To

 re
pl

ac
e 

al
l p

it 
la

tri
ne

s 
w

ith
 V

IP
’s

 
R

es
po

ns
e 

to
 C

ha
lle

ng
e 

2:
 

Lo
ng

er
 te

rm
 p

ro
gr

am
m

e 
of

 v
er

ifi
ca

tio
n 

/ p
ro

vi
di

ng
 V

IP
 

C
ha

lle
ng

e 
3:

  
D

el
ay

s 
in

 th
e 

pr
oc

ur
em

en
t p

ro
ce

ss
es

 
R

es
po

ns
e 

to
 C

ha
lle

ng
e 

3:
 

Th
is

 is
 b

ei
ng

 fa
st

 tr
ac

ke
d 

 
Po

rt
fo

lio
 o

f E
vi

de
nc

e:
  

Pr
ac

tic
al

 c
om

pl
et

io
n 

ce
rti

fic
at

e 
R

es
po

ns
ib

le
 C

hi
ef

 D
ire

ct
or

at
e:

 In
fra

st
ru

ct
ur

e 
D

ev
el

op
m

en
t 

     



Pa
ge

 |
 5

4 
 

St
ra

te
gi

c 
G

oa
l 1

: E
qu

ita
bl

e 
ac

ce
ss

 to
 e

du
ca

tio
n 

an
d 

re
so

ur
ce

s 
St

ra
te

gi
c 

O
bj

ec
tiv

e 
1.

4:
 T

o 
pr

ov
id

e 
in

fra
st

ru
ct

ur
e,

 fi
na

nc
ia

l, 
m

at
er

ia
l, 

hu
m

an
 re

so
ur

ce
s 

an
d 

In
fo

rm
at

io
n-

C
om

m
un

ic
at

io
ns

 T
ec

hn
ol

og
y 

to
 s

ch
oo

ls
 

PP
M

 6
04

: N
um

be
r o

f c
la

ss
ro

om
s 

bu
ilt

 in
 p

ub
lic

 o
rd

in
ar

y 
sc

ho
ol

s 
R

ep
or

tin
g 

Pe
rio

d 
 

An
nu

al
 

Q
ua

rt
er

 1
 

Q
ua

rt
er

 2
 

Q
ua

rt
er

 3
 

Q
ua

rt
er

 4
 

 
An

nu
al

ly
 

 

Ta
rg

et
 

50
9 

- 
- 

- 
50

9 
Ac

tu
al

 
 

- 
- 

- 
 

B
ud

ge
t (

R
)*

 
 

0 
0 

0 
 

Ex
pe

nd
itu

re
 

 
0 

0 
0 

 
R

ea
so

n 
fo

r v
ar

ia
nc

e 
be

tw
ee

n 
Ta

rg
et

 a
nd

 A
ct

ua
l: 

 
Th

is
 is

 a
n 

an
nu

al
 ta

rg
et

 th
at

 w
ill 

be
 re

po
rte

d 
in

 th
e 

4th
 q

ua
rte

r. 
Pr

og
re

ss
 to

w
ar

ds
 a

ch
ie

vi
ng

 A
nn

ua
l T

ar
ge

t: 
 

 
Th

e 
to

ta
l n

um
be

r o
f c

la
ss

ro
om

s 
de

liv
er

ed
 in

 th
e 

th
ird

 q
ua

rte
r i

s 
12

9.
 

 
Th

e 
cu

m
ul

at
iv

e 
nu

m
be

r o
f c

la
ss

ro
om

s 
bu

ilt
 in

  p
ub

lic
 o

rd
in

ar
y 

sc
ho

ol
s 

 a
t t

he
 e

nd
 o

f t
he

 th
ird

 q
ua

rte
r i

s 
22

3 
C

ha
lle

ng
es

 a
nd

 R
es

po
ns

es
 

C
ha

lle
ng

e 
1:

 
U

nd
er

pe
rfo

rm
an

ce
 o

f I
m

pl
em

en
tin

g 
Ag

en
ts

 (I
A)

 o
n 

th
e 

ar
ea

 o
f p

ro
cu

re
m

en
t o

f t
he

 
Pr

of
es

si
on

al
 S

er
vi

ce
 P

ro
vi

de
rs

 (P
SP

) 

R
es

po
ns

e 
to

 C
ha

lle
ng

e 
1:

 
C

lo
se

r m
on

ito
rin

g 
of

 IA
’s

 b
y 

Se
ni

or
 M

an
ag

em
en

t i
n-

lin
e 

w
ith

 th
ei

r s
er

vi
ce

 le
ve

l 
ag

re
em

en
ts

 (S
LA

’s
) 

Po
rt

fo
lio

 o
f E

vi
de

nc
e:

  
Pr

ac
tic

al
 c

om
pl

et
io

n 
ce

rti
fic

at
e 

R
es

po
ns

ib
le

 C
hi

ef
 D

ire
ct

or
at

e:
 In

fra
st

ru
ct

ur
e 

D
ev

el
op

m
en

t 
 



Pa
ge

 |
 5

5 
 

St
ra

te
gi

c 
G

oa
l 1

:  
Eq

ui
ta

bl
e 

ac
ce

ss
 to

 e
du

ca
tio

n 
an

d 
re

so
ur

ce
s 

St
ra

te
gi

c 
O

bj
ec

tiv
e 

1.
4:

 T
o 

pr
ov

id
e 

in
fra

st
ru

ct
ur

e,
 fi

na
nc

ia
l, 

m
at

er
ia

l, 
hu

m
an

 re
so

ur
ce

s 
an

d 
In

fo
rm

at
io

n-
C

om
m

un
ic

at
io

ns
 T

ec
hn

ol
og

y 
to

 s
ch

oo
ls

 
PP

M
 6

05
: N

um
be

r o
f s

pe
ci

al
is

t r
oo

m
s 

bu
ilt

 in
 p

ub
lic

 
or

di
na

ry
 s

ch
oo

ls
 

R
ep

or
tin

g 
Pe

rio
d 

 
An

nu
al

 
Q

ua
rt

er
 1

 
Q

ua
rt

er
 2

 
Q

ua
rt

er
 3

 
Q

ua
rt

er
 4

 

An
nu

al
ly

 

Ta
rg

et
 

83
 

- 
- 

- 
83

 
Ac

tu
al

 
- 

- 
- 

 
B

ud
ge

t (
R

)*
 

0 
0 

0 
 

Ex
pe

nd
itu

re
  

0 
0 

0 
 

R
ea

so
n 

fo
r v

ar
ia

nc
e 

be
tw

ee
n 

Ta
rg

et
 a

nd
 A

ct
ua

l: 
 

Th
is

 is
 a

n 
an

nu
al

 ta
rg

et
 th

at
 w

ill 
be

 re
po

rte
d 

in
 th

e 
4th

 q
ua

rte
r. 

Pr
og

re
ss

 to
w

ar
ds

 a
ch

ie
vi

ng
 A

nn
ua

l T
ar

ge
t: 

Th
e 

to
ta

l n
um

be
r o

f s
pe

ci
al

is
t r

oo
m

s 
de

liv
er

ed
 in

 th
e 

th
ird

 q
ua

rte
r i

s 
39

 
Th

e 
cu

m
ul

at
iv

e 
nu

m
be

r o
f s

pe
ci

al
is

t r
oo

m
s 

 b
ui

lt 
in

  p
ub

lic
 o

rd
in

ar
y 

sc
ho

ol
s 

 a
t t

he
 e

nd
 o

f t
he

 th
ird

 q
ua

rte
r i

s 
62

 
C

ha
lle

ng
es

 a
nd

 R
es

po
ns

es
 

C
ha

lle
ng

e 
1:

 
N

on
e 

R
es

po
ns

e 
to

 C
ha

lle
ng

e 
1:

 
N

on
e 

Po
rt

fo
lio

 o
f E

vi
de

nc
e:

  
Pr

ac
tic

al
 c

om
pl

et
io

n 
ce

rti
fic

at
e 

R
es

po
ns

ib
le

 C
hi

ef
 D

ire
ct

or
at

e:
 In

fra
st

ru
ct

ur
e 

D
ev

el
op

m
en

t 
  

 



Pa
ge

 |
 5

6 
 

St
ra

te
gi

c 
G

oa
l 1

:  
Eq

ui
ta

bl
e 

ac
ce

ss
 to

 e
du

ca
tio

n 
an

d 
re

so
ur

ce
s 

St
ra

te
gi

c 
O

bj
ec

tiv
e 

1.
4:

 T
o 

pr
ov

id
e 

in
fra

st
ru

ct
ur

e,
 fi

na
nc

ia
l, 

m
at

er
ia

l, 
hu

m
an

 re
so

ur
ce

s 
an

d 
In

fo
rm

at
io

n-
C

om
m

un
ic

at
io

ns
 T

ec
hn

ol
og

y 
to

 s
ch

oo
ls

 
PP

M
 6

06
: N

um
be

r o
f n

ew
 s

ch
oo

ls
 c

om
pl

et
ed

 a
nd

 
re

ad
y 

fo
r o

cc
up

at
io

n 
(in

cl
ud

es
 re

pl
ac

em
en

t s
ch

oo
ls

) 
 

 
 

R
ep

or
tin

g 
Pe

rio
d 

 
An

nu
al

 
Q

ua
rt

er
 1

 
Q

ua
rt

er
 2

 
Q

ua
rt

er
 3

 
Q

ua
rt

er
 4

 

An
nu

al
ly

 

Ta
rg

et
 

24
 

- 
- 

- 
24

 
Ac

tu
al

 
 

- 
- 

- 
 

B
ud

ge
t (

R
)*

 
 

0 
0 

0 
 

Ex
pe

nd
itu

re
  

 
0 

0 
0 

 
R

ea
so

n 
fo

r v
ar

ia
nc

e 
be

tw
ee

n 
Ta

rg
et

 a
nd

 A
ct

ua
l: 

 
Th

is
 is

 a
n 

an
nu

al
 ta

rg
et

 th
at

 w
ill 

be
 re

po
rte

d 
in

 th
e 

4th
 q

ua
rte

r. 
 

Pr
og

re
ss

 to
w

ar
ds

 a
ch

ie
vi

ng
 A

nn
ua

l T
ar

ge
t: 

Th
e 

to
ta

l n
um

be
r o

f n
ew

 s
ch

oo
ls

 re
ad

y 
fo

r o
cc

up
at

io
n 

in
 th

e 
th

ird
 q

ua
rte

r i
s 

13
 

Th
e 

to
ta

l n
um

be
r o

f n
ew

 s
ch

oo
ls

 c
om

pl
et

ed
 u

p 
un

til
 th

e 
th

ird
 q

ua
rte

r i
s 

17
. 

C
ha

lle
ng

es
 a

nd
 R

es
po

ns
es

 
C

ha
lle

ng
e 

1:
 

U
nd

er
pe

rfo
rm

an
ce

 o
f I

m
pl

em
en

tin
g 

Ag
en

ts
 (I

A)
 o

n 
th

e 
ar

ea
 o

f p
ro

cu
re

m
en

t o
f t

he
 

Pr
of

es
si

on
al

 S
er

vi
ce

 P
ro

vi
de

rs
 (P

SP
) 

R
es

po
ns

e 
to

 C
ha

lle
ng

e 
1:

 
C

lo
se

r m
on

ito
rin

g 
of

 IA
’s

 b
y 

Se
ni

or
 M

an
ag

em
en

t i
n-

lin
e 

w
ith

 th
ei

r s
er

vi
ce

 le
ve

l 
ag

re
em

en
ts

 (S
LA

’s
) 

Po
rt

fo
lio

 o
f E

vi
de

nc
e:

 
Pr

ac
tic

al
 c

om
pl

et
io

n 
ce

rti
fic

at
es

 
R

es
po

ns
ib

le
 C

hi
ef

 D
ire

ct
or

at
e:

 In
fra

st
ru

ct
ur

e 
D

ev
el

op
m

en
t 

  
 



Pa
ge

 |
 5

7 
 

St
ra

te
gi

c 
G

oa
l 1

:  
Eq

ui
ta

bl
e 

ac
ce

ss
 to

 e
du

ca
tio

n 
an

d 
re

so
ur

ce
 

St
ra

te
gi

c 
O

bj
ec

tiv
e 

1.
4:

 T
o 

pr
ov

id
e 

in
fra

st
ru

ct
ur

e,
 fi

na
nc

ia
l, 

m
at

er
ia

l, 
hu

m
an

 re
so

ur
ce

s 
an

d 
In

fo
rm

at
io

n-
C

om
m

un
ic

at
io

ns
 T

ec
hn

ol
og

y 
to

 s
ch

oo
ls

 
PP

M
 6

07
: N

um
be

r o
f n

ew
 s

ch
oo

ls
 u

nd
er

 c
on

st
ru

ct
io

n 
(in

cl
ud

es
 

re
pl

ac
em

en
t s

ch
oo

ls
) 

R
ep

or
tin

g 
Pe

rio
d 

 
An

nu
al

 
Q

ua
rte

r 1
 

Q
ua

rte
r 2

 
Q

ua
rte

r 3
 

Q
ua

rte
r 4

 

An
nu

al
ly

 

Ta
rg

et
 

18
 

- 
- 

- 
18

 
Ac

tu
al

 
 

- 
- 

- 
 

B
ud

ge
t (

R
)*

 
 

0 
0 

0 
 

Ex
pe

nd
itu

re
  

 
0 

0 
0 

 
R

ea
so

n 
fo

r v
ar

ia
nc

e 
be

tw
ee

n 
Ta

rg
et

 a
nd

 A
ct

ua
l: 

 
Th

is
 is

 a
n 

an
nu

al
 ta

rg
et

 th
at

 w
ill 

be
 re

po
rte

d 
in

 th
e 

4th
 q

ua
rte

r. 
Pr

og
re

ss
 to

w
ar

ds
 a

ch
ie

vi
ng

 A
nn

ua
l T

ar
ge

t: 
Th

e 
to

ta
l n

um
be

r o
f n

ew
 s

ch
oo

ls
 u

nd
er

 c
on

st
ru

ct
io

n 
(in

cl
ud

es
 re

pl
ac

em
en

t s
ch

oo
ls

)in
 th

e 
th

ird
 q

ua
rte

r i
s 

0 
Th

e 
to

ta
l n

um
be

r o
f n

ew
 / 

re
pl

ac
em

en
t s

ch
oo

ls
 u

nd
er

 c
on

st
ru

ct
io

n 
ha

nd
ed

 o
ve

r u
p 

un
til

 th
e 

se
co

nd
 q

ua
rte

r i
s 

5 
w

ith
 1

3 
sc

ho
ol

s 
re

m
ai

ni
ng

. 
C

ha
lle

ng
es

 a
nd

 R
es

po
ns

es
 

C
ha

lle
ng

e 
1:

 
U

nd
er

pe
rfo

rm
an

ce
 o

f I
m

pl
em

en
tin

g 
Ag

en
ts

 (I
A)

 o
n 

th
e 

ar
ea

 o
f p

ro
cu

re
m

en
t o

f t
he

 
Pr

of
es

si
on

al
 S

er
vi

ce
 P

ro
vi

de
rs

 (P
SP

) 

R
es

po
ns

e 
to

 C
ha

lle
ng

e 
1:

 
C

lo
se

r m
on

ito
rin

g 
of

 IA
’s

 b
y 

Se
ni

or
 M

an
ag

em
en

t i
n-

lin
e 

w
ith

 th
ei

r s
er

vi
ce

 le
ve

l 
ag

re
em

en
ts

 (S
LA

’s
) 

Po
rt

fo
lio

 o
f E

vi
de

nc
e:

  
Pr

ac
tic

al
 c

om
pl

et
io

n 
ce

rti
fic

at
es

 
R

es
po

ns
ib

le
 C

hi
ef

 D
ire

ct
or

at
e:

 In
fra

st
ru

ct
ur

e 
D

ev
el

op
m

en
t 

  
 



Pa
ge

 |
 5

8 
 

St
ra

te
gi

c 
G

oa
l 1

:  
Eq

ui
ta

bl
e 

ac
ce

ss
 to

 e
du

ca
tio

n 
an

d 
re

so
ur

ce
s 

St
ra

te
gi

c 
O

bj
ec

tiv
e 

1.
4:

 T
o 

pr
ov

id
e 

in
fra

st
ru

ct
ur

e,
 fi

na
nc

ia
l, 

m
at

er
ia

l, 
hu

m
an

 re
so

ur
ce

s 
an

d 
In

fo
rm

at
io

n-
C

om
m

un
ic

at
io

ns
 T

ec
hn

ol
og

y 
to

 s
ch

oo
ls

 
PP

M
 6

08
: N

um
be

r o
f G

ra
de

 R
 c

la
ss

ro
om

s 
bu

ilt
 

R
ep

or
tin

g 
Pe

rio
d 

 
An

nu
al

 
Q

ua
rt

er
 1

 
Q

ua
rt

er
 2

 
Q

ua
rt

er
 3

 
Q

ua
rt

er
 4

 

An
nu

al
ly

 

Ta
rg

et
 

84
 

- 
- 

- 
84

 
Ac

tu
al

 
 

- 
- 

- 
 

B
ud

ge
t (

R
)*

 
 

0 
0 

0 
 

Ex
pe

nd
itu

re
  

 
0 

0 
0 

 
R

ea
so

n 
fo

r v
ar

ia
nc

e 
be

tw
ee

n 
Ta

rg
et

 a
nd

 A
ct

ua
l: 

 
Th

is
 is

 a
n 

an
nu

al
 ta

rg
et

 th
at

 w
ill 

be
 re

po
rte

d 
in

 th
e 

4th
 q

ua
rte

r. 
Pr

og
re

ss
 to

w
ar

ds
 a

ch
ie

vi
ng

 A
nn

ua
l T

ar
ge

t: 
Th

e 
to

ta
l n

um
be

r o
f n

ew
 G

ra
de

 R
 c

la
ss

ro
om

s 
bu

ilt
 in

 th
e 

th
ird

 q
ua

rte
r i

s 
35

 
Th

e 
cu

m
ul

at
iv

e 
nu

m
be

r o
f G

ra
de

 R
 c

la
ss

ro
om

s 
bu

ilt
 a

t t
he

 e
nd

 o
f t

he
 th

ird
 q

ua
rte

r i
s 

47
 

C
ha

lle
ng

es
 a

nd
 R

es
po

ns
es

 
C

ha
lle

ng
e 

1:
 

U
nd

er
pe

rfo
rm

an
ce

 o
f I

m
pl

em
en

tin
g 

Ag
en

ts
 (I

A)
 o

n 
th

e 
ar

ea
 o

f p
ro

cu
re

m
en

t o
f t

he
 

Pr
of

es
si

on
al

 S
er

vi
ce

 P
ro

vi
de

rs
 (P

SP
) 

R
es

po
ns

e 
to

 C
ha

lle
ng

e 
1:

 
C

lo
se

r m
on

ito
rin

g 
of

 IA
’s

 b
y 

Se
ni

or
 M

an
ag

em
en

t i
n-

lin
e 

w
ith

 th
ei

r s
er

vi
ce

 
le

ve
l a

gr
ee

m
en

ts
 (S

LA
’s

) 
Po

rt
fo

lio
 o

f E
vi

de
nc

e:
  

Pr
ac

tic
al

 c
om

pl
et

io
n 

ce
rti

fic
at

es
 

R
es

po
ns

ib
le

 C
hi

ef
 D

ire
ct

or
at

e:
 In

fra
st

ru
ct

ur
e 

D
ev

el
op

m
en

t 
        



Pa
ge

 |
 5

9 
 

St
ra

te
gi

c 
G

oa
l 1

:  
Eq

ui
ta

bl
e 

ac
ce

ss
 to

 e
du

ca
tio

n 
an

d 
re

so
ur

ce
s 

St
ra

te
gi

c 
O

bj
ec

tiv
e 

1.
4:

 T
o 

pr
ov

id
e 

in
fra

st
ru

ct
ur

e,
 fi

na
nc

ia
l, 

m
at

er
ia

l, 
hu

m
an

 re
so

ur
ce

s 
an

d 
In

fo
rm

at
io

n-
C

om
m

un
ic

at
io

ns
 T

ec
hn

ol
og

y 
to

 s
ch

oo
ls

 
PP

M
 6

09
: N

um
be

r o
f h

os
te

ls
 b

ui
lt/

 u
pg

ra
de

d 
  

R
ep

or
tin

g 
Pe

rio
d 

 
An

nu
al

 
Q

ua
rt

er
 1

 
Q

ua
rt

er
 2

 
Q

ua
rt

er
 3

 
Q

ua
rt

er
 4

 

An
nu

al
ly

 

Ta
rg

et
 

*0
 

- 
- 

- 
0 

Ac
tu

al
 

 
- 

- 
- 

 
B

ud
ge

t (
R

) 
 

0 
0 

0 
0 

Ex
pe

nd
itu

re
  

 
0 

0 
0 

0 
R

ea
so

n 
fo

r v
ar

ia
nc

e 
be

tw
ee

n 
Ta

rg
et

 a
nd

 A
ct

ua
l: 

 
Th

is
 is

 a
n 

an
nu

al
 ta

rg
et

 th
at

 w
ill 

be
 re

po
rte

d 
in

 th
e 

4th
 q

ua
rte

r. 
Pr

og
re

ss
 to

w
ar

ds
 a

ch
ie

vi
ng

 A
nn

ua
l T

ar
ge

t: 
Th

e 
to

ta
l n

um
be

r o
f H

os
te

ls
 u

pg
ra

de
d 

in
 th

e 
th

ird
 q

ua
rte

r i
s 

1 
Th

e 
cu

m
ul

at
iv

e 
nu

m
be

r o
f h

os
te

ls
 u

pg
ra

de
d 

at
 th

e 
en

d 
of

 th
e 

th
ird

 q
ua

rte
r i

s 
3 

C
ha

lle
ng

es
 a

nd
 R

es
po

ns
es

 
C

ha
lle

ng
e 

1:
 

N
on

e 
R

es
po

ns
e 

to
 C

ha
lle

ng
e 

1:
 

N
on

e 
Po

rt
fo

lio
 o

f E
vi

de
nc

e:
  

Pr
ac

tic
al

 c
om

pl
et

io
n 

ce
rti

fic
at

es
 

R
es

po
ns

ib
le

 C
hi

ef
 D

ire
ct

or
at

e:
 In

fra
st

ru
ct

ur
e 

D
ev

el
op

m
en

t 
 * A

lth
ou

gh
 n

o 
pl

an
ne

d 
ta

rg
et

 in
di

ca
te

d 
Tw

o 
(2

) H
ot

el
s 

ha
ve

 b
ee

n 
re

fu
rb

is
he

d.
 T

he
 te

ch
ni

ca
l i

nd
ic

at
or

 d
es

cr
ip

tio
n 

re
fe

rs
 to

 b
ot

h 
H

os
te

ls
 b

ui
lt 

an
d 

re
fu

rb
is

he
d 

       



Pa
ge

 |
 6

0 
 

St
ra

te
gi

c 
G

oa
l 1

:  
Eq

ui
ta

bl
e 

ac
ce

ss
 to

 e
du

ca
tio

n 
an

d 
re

so
ur

ce
s 

St
ra

te
gi

c 
O

bj
ec

tiv
e 

1.
4:

 T
o 

pr
ov

id
e 

in
fra

st
ru

ct
ur

e,
 fi

na
nc

ia
l, 

m
at

er
ia

l, 
hu

m
an

 re
so

ur
ce

s 
an

d 
In

fo
rm

at
io

n-
C

om
m

un
ic

at
io

ns
 T

ec
hn

ol
og

y 
to

 s
ch

oo
ls

 
PP

M
 6

10
: N

um
be

r o
f s

ch
oo

ls
 u

nd
er

go
in

g 
sc

he
du

le
d 

m
ai

nt
en

an
ce

 
R

ep
or

tin
g 

Pe
rio

d 
 

An
nu

al
 

Q
ua

rt
er

 1
 

Q
ua

rt
er

 2
 

Q
ua

rt
er

 3
 

Q
ua

rt
er

 4
 

An
nu

al
ly

 

Ta
rg

et
 

21
 

- 
- 

- 
21

 
Ac

tu
al

 
 

- 
- 

- 
 

B
ud

ge
t (

R
)*

 
 

0 
0 

0 
 

Ex
pe

nd
itu

re
  

 
0 

0 
0 

 

R
ea

so
n 

fo
r v

ar
ia

nc
e 

be
tw

ee
n 

Ta
rg

et
 a

nd
 A

ct
ua

l: 
 

Th
is

 is
 a

n 
an

nu
al

 ta
rg

et
 th

at
 w

ill 
be

 re
po

rte
d 

in
 th

e 
4th

 q
ua

rte
r 

Pr
og

re
ss

 to
w

ar
ds

 a
ch

ie
vi

ng
 A

nn
ua

l T
ar

ge
t: 

Th
e 

to
ta

l n
um

be
r o

f s
ch

oo
ls

 m
ai

nt
ai

ne
d 

in
 th

e 
th

ird
 q

ua
rte

r i
s 

0.
 

Th
e 

cu
m

ul
at

iv
e 

nu
m

be
r o

f h
os

te
ls

 u
pg

ra
de

d 
at

 th
e 

en
d 

of
 th

e 
th

ird
 q

ua
rte

r i
s 

3 
C

ha
lle

ng
es

 a
nd

 R
es

po
ns

es
 

C
ha

lle
ng

e 
1:

 
D

el
ay

s 
in

 D
O

E 
pr

oc
ur

em
en

t p
ro

ce
ss

es
  

R
es

po
ns

e 
to

 C
ha

lle
ng

e 
1:

 
In

fra
st

ru
ct

ur
e 

pr
oc

ur
em

en
t c

om
m

itt
ee

 e
st

ab
lis

he
d 

an
d 

ca
ta

ly
se

d 
th

e 
SC

M
 p

ro
ce

ss
es

 
C

ha
lle

ng
e 

2:
 

Th
e 

aw
ar

d 
co

in
ci

de
d 

w
ith

 th
e 

bu
ild

er
s 

ho
lid

ay
  

R
es

po
ns

e 
to

 C
ha

lle
ng

e 
2:

 
Th

e 
co

ns
ul

ta
nt

s 
ag

re
ed

 to
 w

or
k 

du
rin

g 
th

at
 h

ol
id

ay
  

Po
rt

fo
lio

 o
f E

vi
de

nc
e:

  
Pr

ac
tic

al
 c

om
pl

et
io

n 
ce

rti
fic

at
es

 
R

es
po

ns
ib

le
 C

hi
ef

 D
ire

ct
or

at
e:

 In
fra

st
ru

ct
ur

e 
D

ev
el

op
m

en
t 

  



Pa
ge

 |
 6

1 
 Pr

og
ra

m
m

e 
7:

 E
xa

m
in

at
io

n 
an

d 
Ed

uc
at

io
n 

R
el

at
ed

 S
er

vi
ce

s 
 O

VE
R

VI
EW

 
 Th

e 
Pr

og
ra

m
m

e 
7 

is
 m

an
ag

ed
 b

y 
th

e 
C

hi
ef

 D
ire

ct
or

at
e:

 C
ur

ric
ul

um
 M

an
ag

em
en

t a
nd

 w
hi

ch
 c

on
si

st
s 

of
 fo

ur
 D

ire
ct

or
at

es
, n

am
el

y 
C

ur
ric

ul
um

 E
C

D
 &

G
ET

 
Pr

og
ra

m
m

es
, C

ur
ric

ul
um

 F
ET

 P
ro

gr
am

m
es

, T
el

e-
C

ol
la

bo
ra

tiv
e 

Le
ar

ni
ng

 &
 T

ec
hn

ol
og

y 
Ed

uc
at

io
n 

(T
LT

E)
 a

nd
 A

ss
es

sm
en

t &
 E

xa
m

in
at

io
ns

.  
Pr

og
ra

m
m

e 
7 

is
 re

sp
on

si
bl

e 
fo

r f
ac

ilit
at

in
g 

th
e 

ac
hi

ev
em

en
t o

f l
ea

rn
in

g 
ou

tc
om

es
, p

ro
m

in
en

tly
, t

ea
ch

in
g,

 le
ar

ni
ng

 a
nd

 a
ss

es
sm

en
t. 

Th
is

 C
hi

ef
 D

ire
ct

or
at

e 
is

 th
e 

ke
y 

dr
iv

er
 o

f c
ur

ric
ul

um
 d

el
iv

er
y 

fo
r t

he
 D

ep
ar

tm
en

t o
f E

du
ca

tio
n.

 It
 fa

ci
lit

at
es

 th
e 

pr
ov

is
io

n 
of

 q
ua

lit
y 

pu
bl

ic
 e

du
ca

tio
n 

fo
r c

on
tin

ue
d 

sk
ills

 d
ev

el
op

m
en

t o
f t

he
 

co
un

try
’s

 h
um

an
 re

so
ur

ce
 b

as
e.

 It
 c

on
tin

ue
s 

to
 e

ns
ur

e 
th

at
 th

e 
Pr

og
ra

m
m

es
 o

ffe
re

d 
in

 s
ch

oo
ls

 a
re

 in
 li

ne
 w

ith
 th

e 
N

at
io

na
l C

ur
ric

ul
um

 S
ta

te
m

en
t (

N
C

S)
 

as
 o

ut
lin

ed
 in

 t
he

 C
ur

ric
ul

um
 a

nd
 A

ss
es

sm
en

t 
P

ol
ic

y 
S

ta
te

m
en

ts
 (

C
A

P
S

) 
do

cu
m

en
ts

, 
N

at
io

na
l 

po
lic

y 
pe

rt
ai

ni
ng

 t
o 

th
e 

pr
og

ra
m

m
e 

an
d 

pr
om

ot
io

n 
re

qu
ire

m
en

ts
 o

f t
he

 N
at

io
na

l C
ur

ric
ul

um
 S

ta
te

m
en

t G
ra

de
s 

R
 –

 1
2.

  

Al
l t

he
 p

rio
rit

ie
s 

of
 th

e 
pr

og
ra

m
m

e 
w

as
 a

dj
us

te
d 

to
 th

e 
St

at
e 

of
 th

e 
Pr

ov
in

ce
 A

dd
re

ss
 (S

O
PA

), 
M

EC
’s

 p
ol

ic
y 

an
d 

bu
dg

et
 s

pe
ec

h 
an

d 
th

e 
Se

ct
or

 p
rio

rit
ie

s.
 

Tr
ai

ni
ng

 o
f t

ea
ch

er
s 

on
 T

ec
hn

ic
al

 M
at

hs
 a

nd
 S

ci
en

ce
s,

 1
+4

 S
en

io
r P

ha
se

 M
at

he
m

at
ic

s 
m

od
el

 im
pl

em
en

ta
tio

n,
 T

ra
in

in
g 

of
 te

ac
he

rs
 o

n 
M

at
hs

, S
ci

en
ce

 
an

d 
Te

ch
no

lo
gy

 w
er

e 
co

nd
uc

te
d.

  
Ad

m
in

is
tra

tio
n,

 m
an

ag
em

en
t a

nd
 m

on
ito

rin
g 

of
 th

e 
N

SC
 e

xa
m

in
at

io
ns

, G
ra

de
 1

1 
an

d 
G

ra
de

 1
0 

ex
am

in
at

io
ns

, S
BA

 
m

od
er

at
io

n,
 m

ar
ki

ng
 a

nd
 c

ap
tu

rin
g 

of
 m

ar
ks

 w
er

e 
su

cc
es

sf
ul

ly
 c

om
pl

et
ed

.  

Th
e 

ac
tiv

iti
es

 c
ar

rie
d 

ou
t b

y 
th

e 
C

ur
ric

ul
um

 E
C

D
& 

G
ET

 P
ro

gr
am

m
e 

en
su

re
d 

th
at

 th
er

e 
is

 e
ffe

ct
iv

e 
de

liv
er

y 
of

 te
ac

hi
ng

 a
nd

 le
ar

ni
ng

 fr
om

 G
ra

de
s 

R
 –

 9
.  

Su
pp

or
te

d 
th

e 
L 

LI
TN

U
M

 S
tra

te
gy

 b
y 

pu
tti

ng
 fu

nd
s 

as
id

e 
fo

r t
hi

s 
an

d 
en

co
ur

ag
es

 d
is

tri
ct

s 
to

 s
ca

le
 u

p 
w

he
re

 p
ar

tic
ip

at
io

n 
of

 le
ar

ne
rs

/s
ch

oo
ls

 is
 c

on
ce

rn
ed

. 
C

on
du

ct
ed

 M
en

ta
l M

at
hs

 Q
ui

z 
fo

r b
ot

h 
Fo

un
da

tio
n 

ph
as

e 
an

d 
In

te
rS

en
 s

ee
ki

ng
 to

 s
ha

rp
en

 le
ar

ne
rs

’ m
en

ta
l s

ki
lls

, E
M

S 
Q

ui
z 

fo
r s

en
io

r p
ha

se
 to

 e
xp

os
e 

le
ar

ne
rs

 to
 e

nt
re

pr
en

eu
rs

hi
p 

an
d 

fin
an

ci
al

 m
an

ag
em

en
t, 

So
ci

al
 S

ci
en

ce
 - 

M
ap

 w
or

k 
Q

ui
z 

th
at

 a
ss

is
t l

ea
rn

er
s 

w
ith

 b
et

te
r u

nd
er

st
an

di
ng

 o
f m

ap
 w

or
k 

th
at

 
is

 a
 c

ha
lle

ng
e 

to
 m

os
t l

ea
rn

er
s,

 S
pe

llin
g 

Be
e 

fo
r L

an
gu

ag
es

 to
 im

pr
ov

e 
le

ar
ne

rs
’ l

an
gu

ag
e 

an
d 

w
rit

in
g 

sk
ills

, N
S 

O
ly

m
pi

ad
 to

 im
pr

ov
e 

le
ar

ne
rs

’ c
on

te
nt

 
kn

ow
le

dg
e 

of
 S

ci
en

ce
, S

ci
en

ce
 C

ar
ee

r E
xp

o 
fo

r g
ra

de
 9

 le
ar

ne
rs

 to
 e

xp
os

e 
th

em
 to

 c
ar

ee
rs

 in
 S

ci
en

ce
 a

nd
 e

nc
ou

ra
ge

 th
em

 to
 p

ur
su

e 
ca

re
er

s 
in

 th
e 

fie
ld

 
of

 S
ci

en
ce

, C
re

at
iv

e 
Ar

ts
 h

os
te

d 
a 

Pr
ov

in
ci

al
 C

re
at

iv
e 

Ar
ts

 F
es

tiv
al

 w
he

re
 le

ar
ne

rs
 p

er
fo

rm
ed

 a
ll 

th
e 

ge
nr

es
 fo

r C
re

at
iv

e 
Ar

ts
 a

s 
a 

su
bj

ec
t. 

 

Th
e 

D
ire

ct
or

at
e 

co
nd

uc
te

d 
Ac

co
un

ta
bi

lit
y 

Se
ss

io
ns

 fo
r 

bo
th

 H
ea

d 
O

ffi
ce

 a
nd

 D
is

tri
ct

 D
C

ES
s 

in
 o

rd
er

 to
 s

tre
ng

th
en

 s
ys

te
m

s 
an

d 
pr

oc
ed

ur
es

 u
se

d 
in

 
Pl

an
ni

ng
, m

on
ito

rin
g,

 s
up

po
rt 

an
d 

ev
al

ua
tio

n.
 T

he
 N

at
io

na
l T

ea
ch

in
g 

Aw
ar

ds
 a

dj
ud

ic
at

io
ns

, c
er

em
on

y 
an

d 
ve

rif
ic

at
io

n 
of

 w
in

ne
rs

 in
 th

ei
r 

sc
ho

ol
s 

al
so

 
to

ok
 p

ar
t 

du
rin

g 
th

is
 q

ua
rte

r. 
In

 t
he

 a
bs

en
ce

 o
f 

C
om

m
on

 P
ap

er
s 

fo
r 

20
15

, 
th

e 
C

ur
ric

ul
um

 P
la

nn
er

s 
se

t 
ex

em
pl

ar
s 

th
at

 c
ou

ld
 b

e 
ut

ilis
ed

 b
y 

fo
r 

di
st

ric
t/s

ch
oo

ls
. T

hi
s 

af
fo

rd
s 

di
st

ric
ts

/p
ro

vi
nc

e 
to

 h
av

e 
a 

co
m

m
on

 s
ta

nd
ar

d 
fo

r a
na

ly
si

s 
of

 re
su

lts
. 

  



Pa
ge

 |
 6

2 
 A 

nu
m

be
r 

of
 in

iti
at

iv
es

 w
er

e 
co

nd
uc

te
d 

by
 I

nt
er

Se
n 

in
 r

es
pe

ct
 o

f 
La

ng
ua

ge
s 

in
cl

ud
in

g 
C

iP
EL

T 
tra

in
in

g 
fo

r 
ou

ts
ta

nd
in

g 
C

lu
st

er
s,

 E
ng

lis
h 

Ac
ro

ss
 th

e 
C

ur
ric

ul
um

 t
ra

in
in

g 
fo

r 
C

ur
ric

ul
um

 P
la

nn
er

s,
 R

ea
di

ng
 C

lu
bs

 t
ra

in
in

g 
fo

r 
Su

bj
ec

t 
Ad

vi
so

rs
, 

Br
iti

sh
 C

ou
nc

il 
tra

in
in

g 
fo

r 
Pr

ov
in

ce
s 

on
, 

“C
on

ne
ct

in
g 

C
la

ss
ro

om
s-

 C
or

e 
Sk

ills
”. 

 Th
e 

C
ur

ric
ul

um
 F

ET
 P

ro
gr

am
m

es
: T

he
 k

ey
 a

ch
ie

ve
m

en
ts

 fo
r t

hi
s 

qu
ar

te
r a

re
: T

ea
ch

er
s 

an
d 

Su
bj

ec
t A

dv
is

or
s 

w
er

e 
su

pp
or

te
d 

th
ro

ug
h 

in
te

gr
at

ed
 D

is
tri

ct
 

vi
si

ts
 fo

cu
ss

in
g 

on
 c

ur
ric

ul
um

 c
ov

er
ag

e 
an

d 
SB

A 
m

on
ito

rin
g 

an
d 

m
od

er
at

io
n.

  
In

 a
dd

iti
on

, t
he

 N
at

io
na

l S
en

io
r 

C
er

tif
ic

at
e 

Ex
am

in
at

io
n 

pr
oc

es
s 

w
er

e 
m

on
ito

re
d 

as
 w

el
l 

as
 m

ar
ki

ng
 c

en
tre

s 
fo

r 
va

rio
us

 s
ub

je
ct

s.
  

Se
rv

ic
es

 S
ub

je
ct

s 
(H

os
pi

ta
lit

y 
St

ud
ie

s,
 H

os
pi

ta
lit

y 
St

ud
ie

s)
 a

nd
 T

ec
hn

ol
og

y 
Su

bj
ec

ts
 

(M
ec

ha
ni

ca
l T

ec
hn

ol
og

y,
 C

iv
il 

Te
ch

no
lo

gy
 a

nd
 E

le
ct

ric
al

 T
ec

hn
ol

og
y)

 P
ra

ct
ic

al
 A

ss
es

sm
en

t T
as

ks
 (P

AT
s)

 w
er

e 
m

od
er

at
ed

.  
Ar

ts
 S

ub
je

ct
s 

(M
us

ic
, V

is
ua

l 
Ar

ts
, D

es
ig

n 
St

ud
ie

s,
 D

ra
m

at
ic

 A
rts

 a
nd

 D
an

ce
 S

tu
di

es
) p

ra
ct

ic
al

 e
xa

m
in

at
io

ns
 w

er
e 

co
nd

uc
te

d 
an

d 
m

od
er

at
ed

. 
 A 

ke
y 

ac
hi

ev
em

en
t f

or
 le

ar
ne

r a
tta

in
m

en
t w

as
 th

e 
su

cc
es

sf
ul

 p
ar

tic
ip

at
io

n 
of

 tw
o 

le
ar

ne
rs

 a
nd

 a
 te

ac
he

r f
ro

m
 P

au
l S

au
er

 H
ig

h 
Sc

ho
ol

, i
n 

th
e 

U
ite

nh
ag

e 
di

st
ric

t i
n 

th
e 

N
at

io
na

l T
ou

ris
m

 C
om

pe
tit

io
n.

  T
he

 p
ro

vi
nc

ia
l t

ea
m

 w
on

 th
e 

co
m

pe
tit

io
n 

an
d 

su
cc

es
sf

ul
ly

 re
pr

es
en

te
d 

So
ut

h 
Af

ric
a 

in
 N

ic
e,

 F
ra

nc
e 

on
 th

e 
26

 N
ov

em
be

r –
 0

3 
D

ec
em

be
r 2

01
5.

 
 TL

TE
 D

ire
ct

or
at

e:
 T

he
 m

ai
n 

fo
cu

s 
of

 th
e 

di
re

ct
or

at
e 

w
as

 o
n 

th
e 

re
vi

si
on

 w
or

ks
ho

p 
fo

r M
at

he
m

at
ic

s 
an

d 
Ph

ys
ic

al
 S

ci
en

ce
s 

fo
r t

he
 le

ar
ne

rs
 to

 p
re

pa
re

 fo
r 

th
e 

fin
al

 E
xa

m
in

at
io

ns
. 9

 0
00

 M
at

he
m

at
ic

s 
an

d 
Ph

ys
ic

al
 S

ci
en

ce
s 

st
ud

y 
gu

id
es

 w
er

e 
di

st
rib

ut
ed

 to
 6

0 
C

on
di

tio
na

l G
ra

nt
 S

ch
oo

ls
. A

n 
In

te
rn

at
io

na
l S

ci
en

ce
 

Fa
ir 

(IS
F)

 fo
r E

sk
om

 E
xp

o 
fo

r Y
ou

ng
 S

ci
en

tis
ts

 to
ok

 p
la

ce
 a

t B
irc

hw
oo

d 
C

on
ve

nt
io

n 
C

en
tre

 in
 B

ok
sb

ur
g 

fro
m

 0
6-

09
 O

ct
ob

er
 2

01
5.

  

As
se

ss
m

en
t a

nd
 E

xa
m

in
at

io
ns

:  
M

an
ag

em
en

t, 
ad

m
in

is
tra

tio
n 

an
d 

m
on

ito
rin

g 
of

 N
SC

 G
ra

de
 1

2 
Ex

am
in

at
io

ns
, G

ra
de

 1
1 

an
d 

G
ra

de
 1

0 
ex

am
in

at
io

ns
. 

Ap
po

in
tm

en
t a

nd
 tr

ai
ni

ng
 o

f m
ar

ki
ng

 c
en

tre
 p

er
so

nn
el

, m
ar

ki
ng

 a
nd

 c
ap

tu
rin

g 
of

 m
ar

ks
 fo

r S
BA

 a
nd

 w
rit

te
n 

m
ar

ks
 w

er
e 

su
cc

es
sf

ul
ly

 c
om

pl
et

ed
. P

ro
vi

nc
ia

l 
Ex

am
in

at
io

n 
Irr

eg
ul

ar
ity

 c
om

m
itt

ee
 m

ee
tin

g 
w

as
 h

el
d.

 A
nn

ua
l N

at
io

na
l A

ss
es

sm
en

t T
es

t m
at

er
ia

l w
as

 d
el

iv
er

ed
 to

 a
ll 

di
st

ric
ts

. 

.       



Pa
ge

 |
 6

3 
 

St
ra

te
gi

c 
G

oa
l 2

:  
Q

ua
lit

y 
of

 te
ac

hi
ng

 a
nd

 le
ar

ni
ng

 im
pr

ov
ed

 a
t a

ll 
ed

uc
at

io
na

l i
ns

tit
ut

io
ns

 
St

ra
te

gi
c 

O
bj

ec
tiv

e:
 2

.6
: T

o 
im

pr
ov

e 
sy

st
em

s 
fo

r m
on

ito
rin

g 
of

 le
ar

ne
r p

er
fo

rm
an

ce
, a

dm
in

is
tra

tio
n 

of
 a

ss
es

sm
en

t a
nd

 u
til

is
at

io
n 

of
 e

xa
m

in
at

io
n 

ba
nk

s 
ac

ro
ss

 th
e 

sy
st

em
 

PP
M

 7
01

: P
er

ce
nt

ag
e 

of
 le

ar
ne

rs
 w

ho
 p

as
se

d 
N

at
io

na
l 

Se
ni

or
 C

er
tif

ic
at

e 
(N

SC
) 

R
ep

or
tin

g 
Pe

rio
d 

 
An

nu
al

 
Q

ua
rt

er
 1

 
Q

ua
rt

er
 2

 
Q

ua
rt

er
 3

 
Q

ua
rt

er
 4

 

 An
nu

al
ly

 
 

Ta
rg

et
 

75
%

 
- 

- 
- 

75
%

 
Ac

tu
al

 
 

- 
- 

- 
 

B
ud

ge
t (

R
) 

22
2 

60
9 

00
0 

37
 2

63
 0

00
 

37
 2

69
 0

00
 

15
9,

31
3,

00
0 

 
Ex

pe
nd

itu
re

 (R
) 

 
24

 0
68

 0
00

 
46

 4
33

 0
00

 
13

6,
28

6,
03

6 
 

R
ea

so
n 

fo
r v

ar
ia

nc
e 

be
tw

ee
n 

Ta
rg

et
 a

nd
 A

ct
ua

l: 
 

Th
is

 is
 a

n 
an

nu
al

 ta
rg

et
 a

nd
 w

ill 
be

 re
po

rte
d 

in
 th

e 
4th

 q
ua

rte
r. 

Pr
og

re
ss

 to
w

ar
ds

 a
ch

ie
vi

ng
 th

e 
An

nu
al

 T
ar

ge
t i

n 
th

e 
4th

 Q
ua

rt
er

: 
 

U
m

al
us

i S
BA

 m
od

er
at

io
n 

w
er

e 
co

nd
uc

te
d 

fo
r L

ife
 O

rie
nt

at
io

n 
on

 th
e 

06
 N

ov
em

be
r 2

01
5.

   
 

D
is

tri
ct

 v
is

its
 w

er
e 

co
nd

uc
te

d 
on

 th
e 

16
 –

 2
0 

N
ov

em
be

r 2
01

5 
in

 th
e 

fo
llo

w
in

g 
di

st
ric

ts
 fo

r t
he

 fo
llo

w
in

g 
su

bj
ec

ts
:  

La
dy

 F
re

re
, A

gr
ic

ul
tu

ra
l S

ci
en

ce
s;

 P
or

t 
El

iz
ab

et
h 

– 
Ar

ts
 S

ub
je

ct
s 

an
d 

Li
fe

 S
ci

en
ce

s;
 Q

um
bu

 –
 L

ife
 S

ci
en

ce
s;

 S
te

rk
sp

ru
it 

– 
G

eo
gr

ap
hy

; U
ite

nh
ag

e 
– 

Ac
co

un
tin

g;
 C

ra
do

ck
 –

 C
AT

 a
nd

 IT
, D

ut
yw

a 
– 

Te
ch

ni
ca

l S
ub

je
ct

s;
 U

ite
nh

ag
e 

– 
Is

iX
ho

sa
; F

or
t B

ea
uf

or
t –

 M
at

he
m

at
ic

s 
an

d 
 M

at
he

m
at

ic
al

 L
ite

ra
cy

; G
ra

ha
m

st
ow

n 
– 

En
gl

is
h 

an
d 

Af
rik

aa
ns

;  
Ki

ng
 W

illi
am

’s
 

To
w

n 
– 

Li
fe

 O
rie

nt
at

io
n 

an
d 

R
el

ig
io

n 
St

ud
ie

s 
 

In
fo

rm
at

io
n 

Te
ch

no
lo

gy
 C

on
te

nt
 a

nd
 In

fo
rm

at
io

n 
Te

ch
no

lo
gy

 C
on

te
nt

 G
ap

 W
or

ks
ho

ps
 w

er
e 

co
nd

uc
te

d 
in

 P
or

t E
liz

ab
et

h 
on

 th
e 

05
 - 

09
 O

ct
ob

er
 2

01
5.

  2
3 

Su
bj

ec
t a

dv
is

or
s 

an
d 

le
ad

 te
ac

he
rs

 a
tte

nd
ed

. 
 

Li
fe

 O
rie

nt
at

io
n 

an
d 

C
AT

 m
od

er
at

io
n 

w
er

e 
co

nd
uc

te
d 

on
 2

6 
– 

30
 O

ct
ob

er
 2

01
5 

at
 th

e 
EL

I, 
Ea

st
 L

on
do

n.
 

 
M

ar
iti

m
e 

Ec
on

om
ic

s 
te

ac
he

r o
rie

nt
at

io
n 

fo
r G

ra
de

 1
0 

to
ok

 p
la

ce
 a

t L
aw

hi
ll 

M
ar

iti
m

e 
C

en
tre

, S
im

on
’s

 T
ow

n 
on

 th
e 

26
 –

 3
0 

O
ct

ob
er

 2
01

5.
  0

9 
te

ac
he

rs
 w

er
e 

or
ie

nt
at

ed
. 

 
Al

l N
SC

 m
ar

ki
ng

 c
en

tre
 p

er
so

nn
el

 w
er

e 
ap

po
in

te
d 

an
d 

tra
in

ed
. 

 
N

SC
 e

xa
m

in
at

io
ns

 w
er

e 
su

cc
es

sf
ul

ly
 m

an
ag

ed
, a

dm
in

is
te

re
d 

an
d 

m
on

ito
re

d.
 

 
Irr

eg
ul

ar
ity

 re
po

rts
 o

n 
w

rit
in

g 
of

 N
SC

 e
xa

m
in

at
io

ns
 a

nd
 d

ur
in

g 
m

ar
ki

ng
 o

f s
cr

ip
ts

 w
er

e 
co

m
pi

le
d 

an
d 

su
bm

itt
ed

. 
 

N
SC

 m
ar

ki
ng

 a
nd

 c
ap

tu
rin

g 
of

 a
ll 

SB
A 

an
d 

w
rit

te
n 

m
ar

ks
 w

er
e 

co
m

pl
et

ed
. 

 
O

ut
 o

f f
or

ty
 (4

0)
, t

w
o 

(2
) o

f t
he

 v
ac

an
t p

os
ts

 u
nd

er
w

en
t i

nt
er

vi
ew

s 
fo

r A
ss

es
sm

en
t a

nd
  E

xa
m

in
at

io
ns

. 
C

ha
lle

ng
es

 a
nd

 R
es

po
ns

es
 

C
ha

lle
ng

e 
1:

  
 H

ig
h 

va
ca

nc
y 

ra
te

 in
 th

e 
di

re
ct

or
at

es
 

 

R
es

po
ns

e 
to

 C
ha

lle
ng

e 
1:

 
Fa

st
 tr

ac
k 

th
e 

re
cr

ui
tm

en
t p

ro
ce

ss
 fo

r t
he

 re
m

ai
ni

ng
 th

irt
y-

ei
gh

t (
38

)fu
nd

ed
 v

ac
an

t  
po

st
s 

. 
 

Po
rt

fo
lio

 o
f E

vi
de

nc
e 

 
At

te
nd

an
ce

 re
gi

st
er

s 
 

 
R

ep
or

t o
f i

rre
gu

la
rit

ie
s 

du
rin

g 
w

rit
in

g 
an

d 
m

ar
ki

ng
 p

ha
se

 
R

es
po

ns
ib

le
 C

hi
ef

 D
ire

ct
or

at
e:

 C
ur

ric
ul

um
 M

an
ag

em
en

t –
 E

xa
m

s 
an

d 
FE

T 



Pa
ge

 |
 6

4 
 

St
ra

te
gi

c 
G

oa
l 2

: Q
ua

lit
y 

of
 te

ac
hi

ng
 a

nd
 le

ar
ni

ng
 im

pr
ov

ed
 a

t a
ll 

ed
uc

at
io

na
l i

ns
tit

ut
io

ns
 

St
ra

te
gi

c 
O

bj
ec

tiv
e:

 2
.3

: T
o 

in
cr

ea
se

 th
e 

nu
m

be
r o

f G
ra

de
 1

2 
le

ar
ne

rs
 w

ho
 b

ec
om

e 
el

ig
ib

le
 fo

r a
 B

ac
he

lo
rs

 p
ro

gr
am

m
e 

at
 a

 u
ni

ve
rs

ity
 

PP
M

 7
02

: P
er

ce
nt

ag
e 

of
 G

ra
de

 1
2 

le
ar

ne
rs

 p
as

si
ng

 a
t b

ac
he

lo
r 

le
ve

l 
R

ep
or

tin
g 

Pe
rio

d 
 

An
nu

al
 

Q
ua

rt
er

 1
 

Q
ua

rt
er

 2
 

Q
ua

rt
er

 3
 

Q
ua

rt
er

 4
 

 An
nu

al
ly

 
 

Ta
rg

et
 

22
%

- 
- 

-
22

%
 

Ac
tu

al
 

- 
- 

 
B

ud
ge

t (
R

) 
15

 0
94

 8
60

 
3 

62
6 

09
0 

4 
02

5 
00

0 
3 

69
0 

46
6

 
Ex

pe
nd

itu
re

 (R
) 

1 
15

5 
63

3 
4 

70
9 

01
7 

2 
75

9 
41

6
 

R
ea

so
n 

fo
r v

ar
ia

nc
e 

be
tw

ee
n 

Ta
rg

et
 a

nd
 A

ct
ua

l: 
  

Th
is

 is
 a

n 
an

nu
al

 ta
rg

et
 a

nd
 w

ill 
be

 re
po

rte
d 

in
 th

e 
4th

 q
ua

rte
r. 

Pr
og

re
ss

 to
w

ar
ds

 a
ch

ie
vi

ng
 th

e 
An

nu
al

 T
ar

ge
t i

n 
th

e 
4th

 Q
ua

rt
er

: 
 

R
ad

io
 L

es
so

ns
 w

er
e 

co
nd

uc
te

d 
in

 c
ol

la
bo

ra
tio

n 
w

ith
 U

m
hl

ob
o 

W
en

en
e 

an
d 

Tr
uF

M
 a

s 
fo

llo
w

s:
  L

ife
 O

rie
nt

at
io

n;
 Is

iX
ho

sa
 H

L,
 B

us
in

es
s 

St
ud

ie
s,

 E
co

no
m

ic
s 

 
Li

fe
 O

rie
nt

at
io

n 
(c

ar
ee

r g
ui

da
nc

e)
 w

or
ks

ho
ps

 w
er

e 
co

nd
uc

te
d 

by
 B

AN
KS

ET
A 

in
 th

e 
fo

llo
w

in
g 

di
st

ric
ts

:  
Po

rt 
El

iz
ab

et
h,

 E
as

t L
on

do
n,

 U
ite

nh
ag

e,
 F

or
t B

ea
uf

or
t, 

Ki
ng

 W
illi

am
’s

 
To

w
n.

  A
 to

ta
l o

f 1
4 

w
or

ks
ho

ps
 w

er
e 

co
nd

uc
te

d 
fo

r 2
58

 s
ch

oo
ls

 a
nd

 3
06

 te
ac

he
rs

 
 

Pr
ov

in
ci

al
 W

in
ne

rs
 o

f t
he

 S
ou

th
 A

fri
ca

n 
M

od
el

 U
ni

te
d 

N
at

io
ns

 C
om

pe
tit

io
n 

at
te

nd
ed

 th
e 

na
tio

na
l f

in
al

s 
he

ld
 in

 C
ap

e 
To

w
n 

on
 th

e 
 1

7–
 2

0 
O

ct
ob

er
 2

01
5 

 
Pr

ov
in

ci
al

 te
am

 (2
 le

ar
ne

rs
 a

nd
 1

 te
ac

he
r) 

at
te

nd
ed

 in
te

rn
at

io
na

l T
ou

ris
m

 C
om

pe
tit

io
n 

in
 N

ic
e,

 F
ra

nc
e 

26
 –

 0
3 

D
ec

em
be

r 2
01

5 
C

ha
lle

ng
es

 a
nd

 R
es

po
ns

es
 

C
ha

lle
ng

e 
1:

  
 H

ig
h 

va
ca

nc
y 

ra
te

 in
 th

e 
di

re
ct

or
at

es
 

 

R
es

po
ns

e 
to

 C
ha

lle
ng

e 
1:

 
Fa

st
 tr

ac
k 

th
e 

re
cr

ui
tm

en
t p

ro
ce

ss
 fo

r t
he

 re
m

ai
ni

ng
 th

re
e 

(3
) f

un
de

d 
va

ca
nt

 p
os

ts
. 

Po
rt

fo
lio

 o
f E

vi
de

nc
e 

 
R

ep
or

ts
 

 
At

te
nd

an
ce

 re
gi

st
er

s,
 

 
M

em
or

an
du

m
 

 
M

on
ito

rin
g 

to
ol

s 
R

es
po

ns
ib

le
 C

hi
ef

 D
ire

ct
or

at
e:

 C
ur

ric
ul

um
 M

an
ag

em
en

t  



Pa
ge

 |
 6

5 
 

St
ra

te
gi

c 
G

oa
l 2

: Q
ua

lit
y 

of
 te

ac
hi

ng
 a

nd
 le

ar
ni

ng
 im

pr
ov

ed
 a

t a
ll 

ed
uc

at
io

na
l i

ns
tit

ut
io

ns
 

St
ra

te
gi

c 
O

bj
ec

tiv
e 

2.
4:

 T
o 

in
cr

ea
se

 th
e 

nu
m

be
r o

f  
G

ra
de

 1
2 

le
ar

ne
rs

 w
ho

 p
as

s 
M

at
he

m
at

ic
s 

an
d 

Ph
ys

ic
al

 S
ci

en
ce

 
PP

M
 7

03
: P

er
ce

nt
ag

e 
of

 G
ra

de
 1

2 
le

ar
ne

rs
  a

ch
ie

vi
ng

 
50

%
 o

r m
or

e 
in

 M
at

he
m

at
ic

s 
R

ep
or

tin
g 

Pe
rio

d 
 

An
nu

al
 

Q
ua

rt
er

 1
 

Q
ua

rt
er

 2
 

Q
ua

rt
er

 3
 

Q
ua

rt
er

 4
 

 An
nu

al
ly

 
 

Ta
rg

et
* 

22
%

 
- 

- 
- 

22
%

 
Ac

tu
al

 
 

- 
- 

- 
 

B
ud

ge
t (

R
) 

45
 0

59
 0

00
 

77
5 

66
0 

12
 4

85
 0

00
 

11
 1

13
 0

50
 

 
Ex

pe
nd

itu
re

 (R
) 

 
12

7 
00

8 
6 

03
9 

38
5 

11
 1

76
 1

90
 

 
R

ea
so

n 
fo

r v
ar

ia
nc

e 
be

tw
ee

n 
Ta

rg
et

 a
nd

 A
ct

ua
l: 

Th
is

 is
 a

n 
an

nu
al

 ta
rg

et
 a

nd
 w

ill 
be

 re
po

rte
d 

in
 th

e 
4th

 q
ua

rte
r. 

Pr
og

re
ss

 to
w

ar
ds

 a
ch

ie
vi

ng
 th

e 
An

nu
al

 T
ar

ge
t i

n 
th

e 
4th

 Q
ua

rt
er

: 
 

R
ev

is
io

n 
w

or
ks

ho
ps

 w
er

e 
co

nd
uc

te
d 

fo
r M

at
he

m
at

ic
s 

an
d 

Ph
ys

ic
al

 S
ci

en
ce

s 
Su

bj
ec

t A
dv

is
or

s 
an

d 
Le

ad
 T

ea
ch

er
s:

 
 

A 
to

ta
l o

f 1
9 

D
is

tri
ct

 a
nd

 P
ro

vi
nc

ia
l M

at
he

m
at

ic
s 

Sp
ec

ia
lis

ts
, 1

9 
D

is
tri

ct
 L

ea
d 

Te
ac

he
rs

 fo
r M

at
he

m
at

ic
s 

, 1
6 

D
is

tri
ct

 P
hy

si
ca

l S
ci

en
ce

s 
Sp

ec
ia

lis
ts

 a
nd

 1
7 

Ph
ys

ic
al

 S
ci

en
ce

s 
Le

ad
 T

ea
ch

er
s 

at
te

nd
ed

 a
 re

vi
si

on
 w

or
ks

ho
p 

w
ith

 F
EM

SS
IS

A 
(F

ou
nd

at
io

n 
fo

r E
ng

lis
h,

 M
at

he
m

at
ic

s,
 S

ci
en

ce
s,

 S
po

rts
 a

nd
 In

no
va

tio
n 

of
 

So
ut

h 
Af

ric
a)

 o
n 

th
e 

22
 O

ct
ob

er
 2

01
5 

in
 p

re
pa

ra
tio

n 
fo

r t
he

 F
in

al
 E

xa
m

in
at

io
n.

 
 

A 
ro

le
 m

od
el

lin
g 

an
d 

aw
ar

en
es

s 
ca

m
pa

ig
n 

ta
rg

et
in

g 
20

0 
G

ra
de

 7
 to

 9
 le

ar
ne

rs
 fr

om
 M

da
nt

sa
ne

 a
nd

 s
ur

ro
un

di
ng

 s
ch

oo
ls

 w
as

 h
el

d 
on

 2
3 

O
ct

ob
er

 2
01

5.
 

 
90

00
 M

at
he

m
at

ic
s 

st
ud

y 
gu

id
es

 fo
r G

ra
de

s 
10

-1
2 

le
ar

ne
rs

 in
 th

e 
60

 F
ET

 C
on

di
tio

na
l G

ra
nt

 S
ch

oo
ls

 w
er

e 
di

st
rib

ut
ed

 
 

Sc
ie

nc
e 

eq
ui

pm
en

t f
or

 G
ra

de
 1

2 
pr

es
cr

ib
ed

 e
xp

er
im

en
ts

 p
ro

cu
re

d 
fo

r t
he

 6
0 

M
ST

 F
ET

 C
on

di
tio

na
l G

ra
nt

 S
ch

oo
ls

. 
C

ha
lle

ng
es

 a
nd

 R
es

po
ns

es
 

C
ha

lle
ng

e 
1:

   
N

on
e 

R
es

po
ns

e 
to

 C
ha

lle
ng

e 
1:

  
N

on
e 

Po
rt

fo
lio

 o
f E

vi
de

nc
e 

C
op

ie
s 

of
 a

tte
nd

an
ce

 re
gi

st
er

s 
R

es
po

ns
ib

le
 C

hi
ef

 D
ire

ct
or

at
e:

 C
ur

ric
ul

um
 M

an
ag

em
en

t  

*O
n 

pa
ge

 1
18

 a
nd

 1
19

 o
f t

he
 A

PP
 th

e 
ta

rg
et

 is
 in

co
rre

ct
ly

 in
di

ca
te

d 
as

 2
7%

 in
st

ea
d 

of
 2

2%
 

 
 



Pa
ge

 |
 6

6 
 

St
ra

te
gi

c 
G

oa
l 2

: Q
ua

lit
y 

of
 te

ac
hi

ng
 a

nd
 le

ar
ni

ng
 im

pr
ov

ed
 a

t a
ll 

ed
uc

at
io

na
l i

ns
tit

ut
io

ns
 

St
ra

te
gi

c 
O

bj
ec

tiv
e:

 2
.4

 T
o 

in
cr

ea
se

 th
e 

nu
m

be
r o

f  
G

ra
de

 1
2 

le
ar

ne
rs

 w
ho

 p
as

se
s 

M
at

he
m

at
ic

s 
an

d 
Ph

ys
ic

al
 S

ci
en

ce
 

PP
M

 7
04

:  
Pe

rc
en

ta
ge

 o
f G

ra
de

 1
2 

le
ar

ne
rs

  a
ch

ie
vi

ng
 5

0%
 

or
 m

or
e 

in
 P

hy
si

ca
l S

ci
en

ce
 

R
ep

or
tin

g 
Pe

rio
d 

 
An

nu
al

 
Q

ua
rt

er
 1

 
Q

ua
rt

er
 2

 
Q

ua
rt

er
 3

 
Q

ua
rt

er
 4

 

 An
nu

al
 

 

Ta
rg

et
* 

27
%

 
- 

- 
- 

27
%

 
Ac

tu
al

 
 

- 
- 

- 
 

B
ud

ge
t (

R
)*

 
- 

0 
0 

0 
 

Ex
pe

nd
itu

re
 (R

) 
- 

0 
0 

0 
 

R
ea

so
n 

fo
r v

ar
ia

nc
e 

be
tw

ee
n 

Ta
rg

et
 a

nd
 A

ct
ua

l: 
 

Th
is

 is
 a

n 
an

nu
al

 ta
rg

et
 a

nd
 w

ill 
be

 re
po

rte
d 

in
 th

e 
4th

 q
ua

rte
r. 

Pr
og

re
ss

 to
w

ar
ds

 a
ch

ie
vi

ng
 th

e 
An

nu
al

 T
ar

ge
t i

n 
th

e 
4th

 Q
ua

rt
er

: 
 

Th
irt

y 
fiv

e 
(3

5)
 N

at
ur

al
 S

ci
en

ce
s 

te
ac

he
rs

 fr
om

 B
ut

te
rw

or
th

 d
is

tri
ct

s 
w

er
e 

tra
in

ed
 o

n 
th

e 
01

 O
ct

ob
er

 2
01

5 
by

 S
ou

th
 A

fri
ca

n 
As

tro
no

m
ic

al
 O

bs
er

va
to

ry
 (S

AA
O

) o
n 

th
e 

ne
w

 c
on

te
nt

 v
iz

. P
la

ne
t E

ar
th

 a
nd

 B
ey

on
d 

St
ra

nd
. 

 
Si

xt
ee

n 
(1

6)
 P

hy
si

ca
l S

ci
en

ce
s 

Su
bj

ec
t A

dv
is

or
s 

an
d 

18
 L

ea
d 

Te
ac

he
rs

 a
tte

nd
ed

 a
 R

ev
is

io
n 

w
or

ks
ho

p 
w

ith
 F

EM
SS

IS
A 

(F
ou

nd
at

io
n 

fo
r E

ng
lis

h,
 M

at
he

m
at

ic
s,

 
Sc

ie
nc

es
, S

po
rts

 a
nd

 In
no

va
tio

n 
of

 S
ou

th
 A

fri
ca

) o
n 

th
e 

22
 O

ct
ob

er
 2

01
5 

in
 p

re
pa

ra
tio

n 
fo

r t
he

 F
in

al
 E

xa
m

in
at

io
n.

 
 

An
 In

te
rn

at
io

na
l S

ci
en

ce
 F

ai
r (

IS
F)

 fo
r E

sk
om

 E
xp

o 
fo

r Y
ou

ng
 S

ci
en

tis
ts

 to
ok

 p
la

ce
 a

t B
irc

hw
oo

d 
C

on
ve

nt
io

n 
C

en
tre

 in
 B

ok
sb

ur
g 

fro
m

 0
6-

09
 O

ct
ob

er
 2

01
5.

 4
70

 
pr

oj
ec

ts
 w

er
e 

on
 d

is
pl

ay
 w

ith
 7

30
 le

ar
ne

rs
 in

 to
ta

l, 
an

d 
th

e 
fo

ur
 (4

) r
eg

io
ns

 o
f t

he
 E

as
te

rn
 C

ap
e 

Pr
ov

in
ce

 p
re

se
nt

ed
 6

0 
le

ar
ne

rs
 w

ith
 5

4 
pr

oj
ec

ts
 o

n 
di

sp
la

y.
 

 
D

iff
er

en
t d

ep
ar

tm
en

ts
 in

cl
ud

in
g 

D
ep

ar
tm

en
t o

f S
ci

en
ce

 a
nd

 T
ec

hn
ol

og
y 

(D
ST

), 
Pu

bl
ic

 E
nt

er
pr

is
e,

 c
om

pa
ni

es
 li

ke
 E

sk
om

, T
er

ra
pi

n,
 a

s 
w

el
l a

s 
H

ig
he

r E
du

ca
tio

n 
In

st
itu

tio
ns

 n
am

el
y,

 U
ni

ve
rs

ity
 o

f J
oh

an
ne

sb
ur

g,
 W

its
, U

ni
sa

, w
er

e 
in

 a
tte

nd
an

ce
. 

C
ha

lle
ng

es
 a

nd
 R

es
po

ns
es

 
C

ha
lle

ng
e 

1:
   

N
on

e 
R

es
po

ns
e 

to
 C

ha
lle

ng
e 

1:
  

N
on

e 
Po

rt
fo

lio
 o

f E
vi

de
nc

e 
C

op
y 

of
 a

tte
nd

an
ce

 re
gi

st
er

s 
R

es
po

ns
ib

le
 C

hi
ef

 D
ire

ct
or

at
e:

 C
ur

ric
ul

um
 M

an
ag

em
en

t  
*T

he
 b

ud
ge

t i
s s

am
e 

as
 P

PM
 7

03
 

   
 



Pa
ge

 |
 6

7 
 

St
ra

te
gi

c 
G

oa
l 2

: Q
ua

lit
y 

of
 te

ac
hi

ng
 a

nd
 le

ar
ni

ng
 im

pr
ov

ed
 a

t a
ll 

ed
uc

at
io

na
l i

ns
tit

ut
io

ns
 

St
ra

te
gi

c 
O

bj
ec

tiv
e 

2.
2:

 T
o 

in
cr

ea
se

 th
e 

pe
rc

en
ta

ge
 o

f G
ra

de
 3

,6
 a

nd
 9

 e
ar

ne
rs

 w
ho

 p
er

fo
rm

in
g 

at
 re

qu
ire

d 
le

ve
ls

 in
 L

an
gu

ag
es

 a
nd

 M
at

he
m

at
ic

s 
 

PP
M

 7
05

:  
Pe

rc
en

ta
ge

 o
f G

ra
de

 3
 le

ar
ne

rs
  

ac
hi

ev
in

g 
50

%
 a

nd
 a

bo
ve

 in
 H

om
e 

La
ng

ua
ge

 in
 th

e 
An

nu
al

 N
at

io
na

l A
ss

es
sm

en
t (

AN
A

) 

R
ep

or
tin

g 
Pe

rio
d 

 
An

nu
al

 
Q

ua
rt

er
 1

 
Q

ua
rt

er
 2

 
Q

ua
rt

er
 3

 
Q

ua
rt

er
 4

 

 An
nu

al
ly

 
 

Ta
rg

et
 

58
%

 
- 

- 
- 

58
%

 
Ac

tu
al

 
 

- 
- 

- 
 

*B
ud

ge
t (

R
) 

23
 3

28
 4

20
 

1 
68

3 
07

9 
5 

20
0 

00
0 

5 
53

5 
70

0 
 

*E
xp

en
di

tu
re

 (R
) 

 
1 

65
7 

46
2 

5 
69

2 
20

6 
4 

13
9 

12
5 

 
R

ea
so

n 
fo

r v
ar

ia
nc

e 
be

tw
ee

n 
Ta

rg
et

 a
nd

 A
ct

ua
l: 

  
Th

is
 is

 a
n 

an
nu

al
 ta

rg
et

 a
nd

 w
ill 

be
 re

po
rte

d 
in

 th
e 

4th
 q

ua
rte

r. 
Pr

og
re

ss
 to

w
ar

ds
 a

ch
ie

vi
ng

 th
e 

An
nu

al
 T

ar
ge

t i
n 

th
e 

4th
 Q

ua
rt

er
: 

 
G

ra
de

 3
 L

an
gu

ag
es

 e
xe

m
pl

ar
s 

fo
r C

om
m

on
 T

es
ts

 w
er

e 
de

ve
lo

pe
d 

an
d 

di
st

rib
ut

ed
 to

 d
is

tri
ct

s 
 

Pr
ov

in
ci

al
 S

pe
llin

g 
Be

e 
el

im
in

at
io

ns
 fo

r 4
 L

an
gu

ag
es

 - 
Af

rik
aa

ns
 H

L,
 E

ng
lis

h 
H

L,
 Is

iX
ho

sa
 H

L 
an

d 
Se

So
th

o 
H

L 
w

er
e 

co
nd

uc
te

d 
at

 E
as

t L
on

do
n 

In
st

itu
te

 o
n 

05
 

N
ov

em
be

r 2
01

5.
  

 
G

M
SA

 H
O

D
 s

ho
rt 

le
ar

ni
ng

 c
ou

rs
e 

gr
ad

ua
tio

n 
ce

re
m

on
y 

w
as

 c
on

du
ct

ed
 o

n 
28

 N
ov

em
be

r 2
01

5.
 

 
AN

A 
Te

st
 m

at
er

ia
l w

as
 p

rin
te

d 
an

d 
di

st
rib

ut
ed

 to
 d

is
tri

ct
s.

 
 

Vi
si

te
d 

N
TA

 w
in

ne
rs

 in
 th

ei
r s

ch
oo

ls
 fo

r v
er

ifi
ca

tio
n.

  
C

ha
lle

ng
es

 a
nd

 R
es

po
ns

es
 

C
ha

lle
ng

e 
1 

Th
e 

w
rit

in
g 

of
 A

N
A 

ha
s 

be
en

 p
os

tp
on

ed
.  

R
es

po
ns

e 
to

 C
ha

lle
ng

e 
1:

 
D

BE
 h

as
 to

 ta
ke

 a
 d

ec
is

io
n 

on
 th

e 
m

an
ag

em
en

t o
f A

N
A

 
Po

rt
fo

lio
 o

f E
vi

de
nc

e:
 

 
At

te
nd

an
ce

 re
gi

st
er

 
 

Li
st

 o
f N

TA
 w

in
ne

rs
 

R
es

po
ns

ib
le

 C
hi

ef
 D

ire
ct

or
at

e:
 C

ur
ric

ul
um

 M
an

ag
em

en
t 

*T
he

 s
am

e 
bu

dg
et

 a
llo

ca
tio

n 
is

 u
se

d 
fo

r P
PM

s 
70

5 
to

 7
10

. 

 
 



Pa
ge

 |
 6

8 
  

St
ra

te
gi

c 
G

oa
l 2

: Q
ua

lit
y 

of
 te

ac
hi

ng
 a

nd
 le

ar
ni

ng
 im

pr
ov

ed
 a

t a
ll 

ed
uc

at
io

na
l i

ns
tit

ut
io

ns
 

St
ra

te
gi

c 
O

bj
ec

tiv
e 

2.
2:

 T
o 

in
cr

ea
se

 th
e 

pe
rc

en
ta

ge
 o

f G
ra

de
 3

,6
 a

nd
 9

 e
ar

ne
rs

 w
ho

 p
er

fo
rm

in
g 

at
 re

qu
ire

d 
le

ve
ls

 in
 L

an
gu

ag
es

 a
nd

 M
at

he
m

at
ic

s 
 

PP
M

 7
06

:  
Pe

rc
en

ta
ge

 o
f G

ra
de

 3
 le

ar
ne

rs
  

ac
hi

ev
in

g 
50

%
 a

nd
 a

bo
ve

 in
 M

at
he

m
at

ic
s 

in
 th

e 
An

nu
al

 N
at

io
na

l A
ss

es
sm

en
t (

AN
A)

 

R
ep

or
tin

g 
Pe

rio
d 

 
An

nu
al

 
Q

ua
rt

er
 1

 
Q

ua
rt

er
 2

 
Q

ua
rt

er
 3

 
Q

ua
rt

er
 4

 

 An
nu

al
ly

 
 

Ta
rg

et
 

60
%

 
- 

- 
- 

60
%

 
Ac

tu
al

 
 

- 
- 

- 
 

*B
ud

ge
t (

R
) 

 
0 

0 
0 

 

*E
xp

en
di

tu
re

 (R
) 

 
0 

0 
0 

 

R
ea

so
n 

fo
r v

ar
ia

nc
e 

be
tw

ee
n 

Ta
rg

et
 a

nd
 A

ct
ua

l: 
  

Th
is

 is
 a

n 
an

nu
al

 ta
rg

et
 a

nd
 w

ill 
be

 re
po

rte
d 

in
 th

e 
4th

 q
ua

rte
r. 

Pr
og

re
ss

 to
w

ar
ds

 a
ch

ie
vi

ng
 th

e 
An

nu
al

 T
ar

ge
t i

n 
th

e 
4th

 Q
ua

rt
er

: 
 

At
te

nd
ed

  t
he

 T
hi

rd
 C

ou
nt

ry
 T

ra
in

in
g 

on
 Im

pr
ov

in
g 

of
 T

ea
ch

in
g 

M
at

he
m

at
ic

s 
an

d 
Sc

ie
nc

e 
su

bj
ec

ts
 th

ro
ug

h 
AS

E
-P

D
SI

 in
 N

ai
ro

bi
 K

en
ya

 fr
om

 th
e 

28
th

 S
ep

te
m

be
r t

o 
16

 O
ct

ob
er

 2
01

5 
 

o
 

Fo
cu

si
ng

 o
n 

un
pa

ck
in

g 
AS

EI
 –

 P
SD

SI
 (A

ct
iv

ity
/ S

tu
de

nt
/ E

xp
er

im
en

t/ 
Im

pr
ov

is
at

io
n-

 P
la

n/
 S

ee
/ D

o/
 Im

pr
ov

e)
 a

pp
ro

ac
h 

o
 

D
ev

el
op

ed
 L

es
so

n 
pl

an
s 

an
d 

pr
es

en
te

d 
in

 p
ee

rs
, p

ee
rs

 o
bs

er
ve

d 
an

d 
ga

ve
 p

os
iti

ve
 in

pu
ts

 o
n 

le
ss

on
 o

bs
er

ve
d.

  
o

 
Ac

tu
al

iz
at

io
n 

fo
r l

es
so

n 
pr

es
en

ta
tio

n 
in

 K
ar

en
 s

ch
oo

ls
 

o
 

C
ol

la
te

d 
th

e 
Ke

ny
a 

re
po

rt 
an

d 
su

bm
itt

ed
 to

 C
EM

AS
TE

A/
 E

as
te

rn
 C

ap
e 

D
ep

ar
tm

en
t o

f E
du

ca
tio

n/
  

 
G

ra
de

 3
 M

at
he

m
at

ic
s 

ex
em

pl
ar

s 
fo

r a
ll 

la
ng

ua
ge

s 
( S

ot
ho

, A
fri

ka
an

s,
 E

ng
lis

h,
 X

ho
sa

) d
ev

el
op

ed
 a

nd
 d

is
tri

bu
te

d 
to

 d
is

tri
ct

s 
 

G
M

SA
 H

O
D

 s
ho

rt 
le

ar
ni

ng
 c

ou
rs

e 
gr

ad
ua

tio
n 

ce
re

m
on

y 
w

as
 c

on
du

ct
ed

 o
n 

28
 N

ov
em

be
r 2

01
5.

 
 

AN
A 

Te
st

 m
at

er
ia

l w
as

 p
rin

te
d 

an
d 

di
st

rib
ut

ed
 to

 d
is

tri
ct

s.
 

 
Vi

si
te

d 
N

TA
 w

in
ne

rs
 in

 th
ei

r s
ch

oo
ls

 fo
r v

er
ifi

ca
tio

n.
 

R
es

po
ns

es
 a

nd
 C

ha
lle

ng
es

 

C
ha

lle
ng

e 
1 

Th
e 

w
rit

in
g 

of
 A

N
A 

ha
s 

be
en

 p
os

tp
on

ed
.  

R
es

po
ns

e 
to

 C
ha

lle
ng

e 
1:

 
D

BE
 h

as
 to

 ta
ke

 a
 d

ec
is

io
n 

on
 th

e 
m

an
ag

em
en

t o
f A

N
A 

 
Po

rt
fo

lio
 o

f E
vi

de
nc

e:
 

 
At

te
nd

an
ce

 re
gi

st
er

s 
 

Li
st

 o
f N

TA
 w

in
ne

rs
 

 
C

op
y 

of
 K

en
ya

 R
ep

or
t 

R
es

po
ns

ib
le

 C
hi

ef
 D

ire
ct

or
at

e:
 C

ur
ric

ul
um

 M
an

ag
em

en
t 

*T
he

 s
am

e 
bu

dg
et

 a
llo

ca
tio

n 
is

 u
se

d 
fo

r P
PM

s 
70

5 
to

 7
10

. 



Pa
ge

 |
 6

9 
 

St
ra

te
gi

c 
G

oa
l 2

: Q
ua

lit
y 

of
 te

ac
hi

ng
 a

nd
 le

ar
ni

ng
 im

pr
ov

ed
 a

t a
ll 

ed
uc

at
io

na
l i

ns
tit

ut
io

ns
 

St
ra

te
gi

c 
O

bj
ec

tiv
e 

2.
2:

 T
o 

in
cr

ea
se

 th
e 

pe
rc

en
ta

ge
 o

f G
ra

de
 3

,6
 a

nd
 9

 e
ar

ne
rs

 w
ho

 p
er

fo
rm

in
g 

at
 re

qu
ire

d 
le

ve
ls

 in
 L

an
gu

ag
es

 a
nd

 M
at

he
m

at
ic

s 
 

PP
M

 7
07

:  
Pe

rc
en

ta
ge

 o
f G

ra
de

 6
 le

ar
ne

rs
  a

ch
ie

vi
ng

 5
0%

 a
nd

 
ab

ov
e 

in
 H

om
e 

La
ng

ua
ge

 in
 th

e 
An

nu
al

 N
at

io
na

l A
ss

es
sm

en
t 

(A
N

A)
 

R
ep

or
tin

g 
Pe

rio
d 

 
An

nu
al

 
Q

ua
rt

er
 1

 
Q

ua
rt

er
 2

 
Q

ua
rt

er
 3

 
Q

ua
rt

er
 4

 
 An

nu
al

ly
 

 

Ta
rg

et
 

55
%

- 
- 

- 
55

%
 

Ac
tu

al
 

- 
- 

- 
 

*B
ud

ge
t (

R
) 

 
0

0 
0 

 
*E

xp
en

di
tu

re
 (R

) 
0

0 
0 

 
R

ea
so

n 
fo

r v
ar

ia
nc

e 
be

tw
ee

n 
Ta

rg
et

 a
nd

 A
ct

ua
l: 

  
Th

is
 is

 a
n 

an
nu

al
 ta

rg
et

 a
nd

 w
ill 

be
 re

po
rte

d 
in

 th
e 

4th
 q

ua
rte

r. 
Pr

og
re

ss
 to

w
ar

ds
 a

ch
ie

vi
ng

 th
e 

An
nu

al
 T

ar
ge

t i
n 

th
e 

4th
 Q

ua
rt

er
: 

 
In

te
rm

ed
ia

te
 P

ha
se

 L
an

gu
ag

es
 C

iP
EL

T 
EF

AL
 M

et
ho

do
lo

gy
 W

or
ks

ho
ps

 w
er

e 
co

nd
uc

te
d 

fo
r 8

 S
ub

je
ct

 A
dv

is
or

s 
an

d 
11

2 
Le

ad
 T

ea
ch

er
s 

fro
m

 C
lu

st
er

 B
 D

is
tri

ct
s.

 (2
8 

Se
pt

em
be

r 2
01

5 
– 

02
 O

ct
ob

er
 2

01
5)

; T
R

IN
SE

T,
 M

th
at

ha
. 

 
Pr

ov
in

ci
al

 T
ra

in
in

g 
on

 R
ea

di
ng

 C
lu

bs
 w

er
e 

co
nd

uc
te

d:
 (T

ra
in

in
g 

co
nd

uc
te

d 
by

: P
R

AE
SA

/ N
al

’ib
al

i);
 (0

1-
02

 O
ct

ob
er

 2
01

5,
 T

rin
se

t, 
M

th
at

ha
); 

8 
Su

bj
ec

t A
dv

is
or

s 
an

d 
92

 L
ea

d 
Te

ac
he

rs
 fr

om
 C

lu
st

er
 B

 a
tte

nd
ed

. 
 

En
gl

is
h 

ac
ro

ss
 th

e 
C

ur
ric

ul
um

 T
ra

in
in

g 
to

 1
7 

Pr
ov

in
ci

al
 C

on
te

nt
 S

ub
je

ct
 P

la
nn

er
s 

w
ho

 in
 tu

rn
 w

ill 
m

ed
ia

te
 th

e 
co

nt
en

ts
 o

f t
he

 E
ng

lis
h 

Ac
ro

ss
 th

e 
C

ur
ric

ul
um

 S
tra

te
gy

 
to

 th
e 

C
on

te
nt

 S
ub

je
ct

 A
dv

is
or

s 
fro

m
 th

e 
23

 d
is

tri
ct

s  
w

as
 c

as
ca

de
d 

: (
30

 O
ct

ob
er

 2
01

5;
 F

is
h 

R
iv

er
 S

un
, P

or
t A

lfr
ed

.) 
 

G
ra

de
 6

 E
ng

lis
h 

Fi
rs

t A
dd

iti
on

al
 L

an
gu

ag
e 

en
d 

of
 y

ea
r (

N
ov

em
be

r 2
01

5)
 E

xe
m

pl
ar

 Q
ue

st
io

n 
Pa

pe
r a

s 
w

el
l a

s 
a 

M
ar

ki
ng

 G
ui

de
lin

es
 w

er
e 

 d
ev

el
op

ed
 a

nd
 d

is
tri

bu
te

d 
to

 a
ll 

23
 d

is
tri

ct
s.

 
 

Th
e 

G
M

SA
 M

as
ik

hu
lis

an
e 

C
ro

ss
-A

ge
-P

ai
r-R

ea
di

ng
-P

ro
gr

am
m

e 
w

as
 m

on
ito

re
d 

an
d 

su
pp

or
te

d 
in

 th
e 

fo
llo

w
in

g 
Po

rt 
El

iz
ab

et
h 

sc
ho

ol
s 

(0
3 

N
ov

em
be

r 2
01

5)
: 

N
ts

ik
el

el
o 

PS
 in

 M
ot

he
rw

el
l, 

M
bo

ni
se

lo
 P

S 
in

 M
ot

he
rw

el
l a

s 
w

el
l a

s 
G

er
tru

de
 S

ho
pe

 P
S 

in
 N

ew
 B

rig
ht

en
. 

 
In

te
rm

ed
ia

te
 P

ha
se

 R
ea

di
ng

 a
nd

 W
rit

in
g 

C
om

pe
tit

io
n 

in
 th

e 
Ea

st
 L

on
do

n 
D

is
tri

ct
 w

er
e 

m
on

ito
re

d 
an

d 
su

pp
or

te
d 

in
 w

hi
ch

 le
ar

ne
rs

 fr
om

 1
5 

sc
ho

ol
s 

in
 C

irc
ui

t 1
0 

pa
rti

ci
pa

te
d 

(0
5 

N
ov

em
be

r 2
01

5)
. 

 
In

 c
ol

la
bo

ra
tio

n 
w

ith
 N

al
’ib

al
i p

ar
tic

ip
at

ed
 in

 a
 T

ra
ffi

c 
Bo

ok
 J

am
 C

am
pa

ig
n 

in
 O

xf
or

d 
St

re
et

, E
as

t L
on

do
n 

in
 w

hi
ch

 h
un

dr
ed

s 
of

 S
to

ry
 B

oo
ks

 w
er

e 
di

st
rib

ut
ed

 to
 

ch
ild

re
n 

in
 o

rd
er

 to
 p

ro
m

ot
e 

R
ea

di
ng

 a
s 

a 
w

ho
le

 c
om

m
un

ity
 e

nd
ea

vo
ur

: (
Sa

tu
rd

ay
, 1

4 
N

ov
em

be
r 2

01
5)

. 
 

In
 c

ol
la

bo
ra

tio
n 

w
ith

 th
e 

Pr
ov

in
ci

al
 L

an
gu

ag
es

 S
ub

je
ct

 C
om

m
itt

ee
 d

ev
el

op
ed

 a
 D

ra
ft 

G
ui

de
lin

e 
D

oc
um

en
t f

or
 L

an
gu

ag
es

 E
xa

m
in

at
io

n 
Pa

pe
rs

: (
19

 N
ov

em
be

r 2
01

5)
. 

 
AN

A 
Te

st
 m

at
er

ia
l w

as
 p

rin
te

d 
an

d 
di

st
rib

ut
ed

 to
 d

is
tri

ct
s.

 
C

ha
lle

ng
es

 a
nd

 R
es

po
ns

es
 

C
ha

lle
ng

e 
1 

Th
e 

w
rit

in
g 

of
 A

N
A 

ha
s 

be
en

 p
os

tp
on

ed
.  

R
es

po
ns

e 
to

 C
ha

lle
ng

e 
1:

 
D

BE
 h

as
 to

 ta
ke

 a
 d

ec
is

io
n 

on
 th

e 
m

an
ag

em
en

t o
f A

N
A 

 
Po

rt
fo

lio
 o

f E
vi

de
nc

e:
 

 
At

te
nd

an
ce

 re
gi

st
er

s 
 

W
or

ks
ho

p 
Ev

al
ua

tio
n 

Fo
rm

s 
 

C
IP

EL
T 

D
is

tri
ct

 R
ol

l o
ut

 P
la

ns
 

R
es

po
ns

ib
le

 C
hi

ef
 D

ire
ct

or
at

e:
 C

ur
ric

ul
um

 M
an

ag
em

en
t 



Pa
ge

 |
 7

0 
 

St
ra

te
gi

c 
G

oa
l 2

: Q
ua

lit
y 

of
 te

ac
hi

ng
 a

nd
 le

ar
ni

ng
 im

pr
ov

ed
 a

t a
ll 

ed
uc

at
io

na
l i

ns
tit

ut
io

ns
 

St
ra

te
gi

c 
O

bj
ec

tiv
e 

2.
2:

 T
o 

in
cr

ea
se

 th
e 

pe
rc

en
ta

ge
 o

f G
ra

de
 3

,6
 a

nd
 9

 e
ar

ne
rs

 w
ho

 p
er

fo
rm

in
g 

at
 re

qu
ire

d 
le

ve
ls

 in
 L

an
gu

ag
es

 a
nd

 M
at

he
m

at
ic

s 
PP

M
 7

08
:  

Pe
rc

en
ta

ge
 o

f G
ra

de
 6

 le
ar

ne
rs

  a
ch

ie
vi

ng
 5

0%
 

an
d 

ab
ov

e 
in

 M
at

he
m

at
ic

s 
in

 th
e 

An
nu

al
 N

at
io

na
l 

As
se

ss
m

en
t (

AN
A)

 

R
ep

or
tin

g 
Pe

rio
d 

 
An

nu
al

 
Q

ua
rt

er
 1

 
Q

ua
rt

er
 2

 
Q

ua
rt

er
 3

 
Q

ua
rt

er
 4

 
 An

nu
al

ly
 

 

Ta
rg

et
 

50
%

 
- 

- 
- 

50
%

 
Ac

tu
al

 
 

- 
- 

- 
 

*B
ud

ge
t (

R
) 

 
0 

0 
0 

 

*E
xp

en
di

tu
re

 (R
) 

 
0 

0 
0 

 

R
ea

so
n 

fo
r v

ar
ia

nc
e 

be
tw

ee
n 

Ta
rg

et
 a

nd
 A

ct
ua

l: 
Th

is
 is

 a
n 

an
nu

al
 ta

rg
et

 a
nd

 w
ill 

be
 re

po
rte

d 
in

 th
e 

4th
 q

ua
rte

r. 
Pr

og
re

ss
 to

w
ar

ds
 a

ch
ie

vi
ng

 th
e 

An
nu

al
 T

ar
ge

t i
n 

th
e 

4th
 Q

ua
rt

er
 : 

 
G

ra
de

 4
-6

 M
at

he
m

at
ic

s 
co

nt
en

t g
ap

 w
or

ks
ho

ps
 w

er
e 

co
nd

uc
te

d 
fo

r M
ST

 G
ra

nt
 S

ch
oo

ls
 fo

r 6
5 

te
ac

he
rs

 o
n 

M
ea

su
re

m
en

t, 
Sp

ac
e 

an
d 

Sh
ap

e 
(G

eo
m

et
ry

), 
Fr

ac
tio

ns
 a

s 
w

el
l a

s 
R

at
io

 a
nd

 R
at

e.
 

 
N

at
io

na
l T

ea
ch

in
g 

Aw
ar

ds
 S

ch
oo

l V
er

ifi
ca

tio
n 

Vi
si

ts
 w

er
e 

co
nd

uc
te

d.
 

 
w

ith
 1

1 
Pr

ov
in

ci
al

 N
at

io
na

l T
ea

ch
in

g 
Aw

ar
ds

 w
in

ne
rs

 m
ee

tin
g 

w
as

 c
on

du
ct

ed
 in

 p
re

pa
ra

tio
n 

fo
r t

he
 u

p-
co

m
in

g 
N

at
io

na
l c

om
pe

tit
io

n:
 (1

3 
N

ov
em

be
r 2

01
5)

 
 

69
 D

C
ES

s 
fro

m
 c

lu
st

er
s 

A,
 B

 a
nd

 C
 (2

5-
27

 N
ov

em
be

r 2
01

5)
 m

ee
tin

gs
 w

as
 c

on
ve

ne
d 

to
 s

ha
re

 2
01

6/
17

 G
ET

 P
rio

rit
ie

s,
 B

ud
ge

t, 
N

ew
 F

oc
us

, G
ET

 M
EC

 T
ur

na
ro

un
d 

Pl
an

s 
as

 w
el

l a
s 

to
 g

et
 R

ep
or

ts
 fr

om
 D

is
tri

ct
s 

on
 ro

ll 
ou

t o
f P

ro
vi

nc
ia

l p
ro

gr
am

m
es

 
 

G
ra

de
 6

 M
at

he
m

at
ic

s 
en

d 
of

 y
ea

r (
N

ov
em

be
r 2

01
5)

 E
xe

m
pl

ar
 Q

ue
st

io
n 

Pa
pe

r a
s 

w
el

l a
s 

a 
M

ar
ki

ng
 G

ui
de

lin
e 

fo
r a

ll 
23

 d
is

tri
ct

s 
w

as
 d

ev
el

op
ed

 a
nd

 d
is

tri
bu

te
d.

 
 

AN
A 

Te
st

 m
at

er
ia

l w
as

 p
rin

te
d 

an
d 

di
st

rib
ut

ed
 to

 d
is

tri
ct

s.
 

C
ha

lle
ng

es
 a

nd
 R

es
po

ns
es

 
C

ha
lle

ng
e 

1 
Th

e 
w

rit
in

g 
of

 A
N

A 
ha

s 
be

en
 p

os
tp

on
ed

.  
R

es
po

ns
e 

to
 C

ha
lle

ng
e 

1:
 

D
BE

 h
as

 to
 ta

ke
 a

 d
ec

is
io

n 
on

 th
e 

m
an

ag
em

en
t o

f A
N

A 
 

Po
rt

fo
lio

 o
f E

vi
de

nc
e 

 
At

te
nd

an
ce

 re
gi

st
er

s 
 

R
ep

or
ts

 
R

es
po

ns
ib

le
 C

hi
ef

 D
ire

ct
or

at
e:

 C
ur

ric
ul

um
 M

an
ag

em
en

t 

*T
he

 s
am

e 
bu

dg
et

 a
llo

ca
tio

n 
is

 u
se

d 
fo

r P
PM

s 
70

5 
to

 7
10

. 

 
 



Pa
ge

 |
 7

1 
 

St
ra

te
gi

c 
G

oa
l 2

: Q
ua

lit
y 

of
 te

ac
hi

ng
 a

nd
 le

ar
ni

ng
 im

pr
ov

ed
 a

t a
ll 

ed
uc

at
io

na
l i

ns
tit

ut
io

ns
 

St
ra

te
gi

c 
O

bj
ec

tiv
e 

2.
2:

 T
o 

in
cr

ea
se

 th
e 

pe
rc

en
ta

ge
 o

f G
ra

de
 3

,6
 a

nd
 9

 le
ar

ne
rs

 w
ho

 p
er

fo
rm

in
g 

at
 re

qu
ire

d 
le

ve
ls

 in
 L

an
gu

ag
es

 a
nd

 M
at

he
m

at
ic

s 
PP

M
 7

09
:  

Pe
rc

en
ta

ge
 o

f G
ra

de
 9

 le
ar

ne
rs

 a
ch

ie
vi

ng
 5

0%
 

an
d 

ab
ov

e 
in

 H
om

e 
La

ng
ua

ge
 in

 th
e 

An
nu

al
 N

at
io

na
l 

As
se

ss
m

en
t (

AN
A)

 

R
ep

or
tin

g 
Pe

rio
d 

 
An

nu
al

 
Q

ua
rt

er
 1

 
Q

ua
rt

er
 2

 
Q

ua
rt

er
 3

 
Q

ua
rt

er
 4

 

 An
nu

al
ly

 
 

Ta
rg

et
 

50
%

 
- 

- 
- 

50
%

 
Ac

tu
al

 
 

- 
- 

- 
 

*B
ud

ge
t (

R
) 

0 
0 

0 
0 

 

*E
xp

en
di

tu
re

 (R
) 

0 
0 

0 
0 

 

R
ea

so
n 

fo
r v

ar
ia

nc
e 

be
tw

ee
n 

Ta
rg

et
 a

nd
 A

ct
ua

l: 
 

Th
is

 is
 a

n 
an

nu
al

 ta
rg

et
 a

nd
 w

ill 
be

 re
po

rte
d 

in
 th

e 
4th

 q
ua

rte
r. 

Pr
og

re
ss

 to
w

ar
ds

 a
ch

ie
vi

ng
 4

th
  Q

ua
rt

er
 T

ar
ge

t: 
 

En
gl

is
h 

ac
ro

ss
 th

e 
C

ur
ric

ul
um

 tr
ai

ni
ng

 w
as

 c
as

ca
de

d 
 to

 1
7 

Pr
ov

in
ci

al
 C

on
te

nt
 S

ub
je

ct
 P

la
nn

er
s 

(3
0 

O
ct

ob
er

 2
01

5;
 F

is
h 

R
iv

er
 S

un
, P

or
t A

lfr
ed

) w
ho

 in
 tu

rn
 w

ill 
m

ed
ia

te
 th

e 
co

nt
en

ts
 o

f t
he

 E
ng

lis
h 

Ac
ro

ss
 th

e 
C

ur
ric

ul
um

 S
tra

te
gy

 to
 th

e 
C

on
te

nt
 S

ub
je

ct
 A

dv
is

or
s 

fro
m

 th
e 

23
 d

is
tri

ct
s 

 
Pr

ov
in

ci
al

 N
at

io
na

l T
ea

ch
in

g 
Aw

ar
ds

 w
er

e 
co

nd
uc

te
d.

 
 

G
ra

de
 9

 E
ng

lis
h 

Fi
rs

t A
dd

iti
on

al
 L

an
gu

ag
e 

en
d 

of
 y

ea
r (

N
ov

em
be

r 2
01

5)
 E

xe
m

pl
ar

 Q
ue

st
io

n 
Pa

pe
r a

s 
w

el
l a

s 
a 

M
ar

ki
ng

 G
ui

de
lin

e 
w

er
e 

de
ve

lo
pe

d 
an

d 
di

st
rib

ut
ed

 to
 

al
l 2

3 
D

is
tri

ct
s.

 
 

N
at

io
na

l T
ea

ch
in

g 
Aw

ar
ds

 S
ch

oo
l V

er
ifi

ca
tio

n 
Vi

si
ts

 w
as

 c
on

du
ct

ed
. 

 
In

 c
ol

la
bo

ra
tio

n 
w

ith
 N

al
’ib

al
i p

ar
tic

ip
at

ed
 in

 a
 B

oo
k 

Fl
oo

d 
St

or
y 

Bo
ok

 C
am

pa
ig

n 
in

 O
xf

or
d 

St
re

et
, E

as
t L

on
do

n 
in

 w
hi

ch
 h

un
dr

ed
s 

of
 S

to
ry

 B
oo

ks
 w

er
e 

di
st

rib
ut

ed
 to

 
ch

ild
re

n 
in

 o
rd

er
 to

 p
ro

m
ot

e 
R

ea
di

ng
 a

s 
a 

w
ho

le
 c

om
m

un
ity

 e
nd

ea
vo

ur
: (

Sa
tu

rd
ay

, 1
4 

N
ov

em
be

r 2
01

5)
 

 
In

 c
ol

la
bo

ra
tio

n 
w

ith
 th

e 
Pr

ov
in

ci
al

 L
an

gu
ag

es
 S

ub
je

ct
 C

om
m

itt
ee

 d
ev

el
op

ed
 a

 D
ra

ft 
G

ui
de

lin
e 

D
oc

um
en

t f
or

 L
an

gu
ag

es
 E

xa
m

in
at

io
n 

Pa
pe

rs
: (

19
 N

ov
em

be
r 2

01
5)

 
 

At
te

nd
ed

 a
n 

Ea
st

er
n 

C
ap

e 
N

al
’ib

al
i S

to
ry

 P
ow

er
 R

ea
di

ng
 C

lu
bs

 E
nd

 o
f t

he
 Y

ea
r c

el
eb

ra
tio

ns
 in

 K
w

an
ob

uh
le

 in
 th

e 
U

ite
nh

ag
e 

di
st

ric
t; 

30
0 

Le
ar

ne
rs

 fr
om

 1
5 

Kw
an

ob
uh

le
 s

ch
oo

ls
 p

ar
tic

ip
at

ed
; 2

0 
C

om
m

un
ity

 b
as

ed
 R

ea
di

ng
 C

lu
b 

le
ad

er
s 

in
iti

at
ed

 th
e 

ac
tiv

iti
es

; 0
4 

D
ec

em
be

r 2
01

5 
 

C
on

du
ct

ed
 m

ee
tin

gs
 w

ith
 6

9 
D

C
ES

s 
fro

m
 c

lu
st

er
s 

A,
 B

 a
nd

 C
.  

 
AN

A 
Te

st
 m

at
er

ia
l w

as
 p

rin
te

d 
an

d 
di

st
rib

ut
ed

 to
 d

is
tri

ct
s.

 
C

ha
lle

ng
es

 a
nd

 R
es

po
ns

es
 

C
ha

lle
ng

e 
1 

Th
e 

w
rit

in
g 

of
 A

N
A 

ha
s 

be
en

 p
os

tp
on

ed
.  

R
es

po
ns

e 
to

 C
ha

lle
ng

e 
1:

 
D

BE
 h

as
 to

 ta
ke

 a
 d

ec
is

io
n 

on
 th

e 
m

an
ag

em
en

t o
f A

N
A 

 
Po

rt
fo

lio
 o

f E
vi

de
nc

e 
 

At
te

nd
an

ce
 re

gi
st

er
s 

 
W

or
ks

ho
p 

Ev
al

ua
tio

n 
Fo

rm
s 

 
C

IP
EL

T 
D

is
tri

ct
 R

ol
l o

ut
 P

la
ns

 
R

es
po

ns
ib

le
 C

hi
ef

 D
ire

ct
or

at
e:

 C
ur

ric
ul

um
 M

an
ag

em
en

t 

*T
he

 s
am

e 
bu

dg
et

 a
llo

ca
tio

n 
is

 u
se

d 
fo

r P
PM

s 
70

5 
to

 7
10

. 



Pa
ge

 |
 7

2 
 

St
ra

te
gi

c 
G

oa
l 2

: Q
ua

lit
y 

of
 te

ac
hi

ng
 a

nd
 le

ar
ni

ng
 im

pr
ov

ed
 a

t a
ll 

ed
uc

at
io

na
l i

ns
tit

ut
io

ns
 

St
ra

te
gi

c 
O

bj
ec

tiv
e:

 2
.2

 T
o 

in
cr

ea
se

 th
e 

pe
rc

en
ta

ge
 o

f G
ra

de
 3

,6
 a

nd
 9

 e
ar

ne
rs

 w
ho

 p
er

fo
rm

in
g 

at
 re

qu
ire

d 
le

ve
ls

 in
 L

an
gu

ag
es

 a
nd

 M
at

he
m

at
ic

s 
PP

M
 7

10
:  

Pe
rc

en
ta

ge
 o

f G
ra

de
 9

 le
ar

ne
rs

  a
ch

ie
vi

ng
 5

0%
 

an
d 

ab
ov

e 
in

 M
at

he
m

at
ic

s 
in

 th
e 

An
nu

al
 N

at
io

na
l 

As
se

ss
m

en
t (

AN
A)

 

R
ep

or
tin

g 
Pe

rio
d 

 
An

nu
al

 
Q

ua
rt

er
 1

 
Q

ua
rt

er
 2

 
Q

ua
rt

er
 3

 
Q

ua
rt

er
 4

 
 An

nu
al

ly
 

 

Ta
rg

et
 

45
%

 
- 

- 
- 

45
%

 
Ac

tu
al

 
 

- 
- 

- 
 

*B
ud

ge
t (

R
) 

0 
0 

0 
0 

 

*E
xp

en
di

tu
re

 (R
) 

0 
0 

0 
0 

 

R
ea

so
n 

fo
r v

ar
ia

nc
e 

be
tw

ee
n 

Ta
rg

et
 a

nd
 A

ct
ua

l: 
  

Th
is

 is
 a

n 
an

nu
al

 ta
rg

et
 a

nd
 w

ill 
be

 re
po

rte
d 

in
 th

e 
4th

 q
ua

rte
r. 

Pr
og

re
ss

 to
w

ar
ds

 a
ch

ie
vi

ng
 th

e 
An

nu
al

 T
ar

ge
t i

n 
th

e 
4th

 Q
ua

rt
er

 : 
 

G
ra

de
 7

 M
at

he
m

at
ic

s 
co

nt
en

t g
ap

 w
or

ks
ho

p 
w

as
 c

on
du

ct
ed

 fo
r M

ST
 G

ra
nt

 S
ch

oo
ls

 o
n 

fo
r 6

5 
te

ac
he

rs
 o

n 
M

ea
su

re
m

en
t, 

Sp
ac

e 
an

d 
Sh

ap
e 

(G
eo

m
et

ry
), 

Fr
ac

tio
ns

 a
s 

w
el

l a
s 

R
at

io
 a

nd
 R

at
e.

 
 

N
at

io
na

l T
ea

ch
in

g 
Aw

ar
ds

 S
ch

oo
l V

er
ifi

ca
tio

n 
Vi

si
ts

 w
er

e 
co

nd
uc

te
d.

 
 

M
ee

tin
gs

 w
ith

 6
9 

D
C

ES
s 

fro
m

 c
lu

st
er

s 
A,

 B
 a

nd
 C

 (2
5-

27
 N

ov
em

be
r 2

01
5)

 w
as

 c
on

du
ct

ed
 to

 s
ha

re
 2

01
6/

17
 G

ET
 P

rio
rit

ie
s,

 B
ud

ge
t, 

N
ew

 F
oc

us
, G

ET
 M

EC
 T

ur
na

ro
un

d 
Pl

an
s 

as
 w

el
l a

s 
to

 g
et

 R
ep

or
ts

 fr
om

 D
is

tri
ct

s 
on

 ro
ll 

ou
t o

f P
ro

vi
nc

ia
l p

ro
gr

am
m

es
. 

 
G

ra
de

 9
 M

at
he

m
at

ic
s 

en
d 

of
 y

ea
r (

N
ov

em
be

r 2
01

5)
 E

xe
m

pl
ar

 Q
ue

st
io

n 
Pa

pe
r a

s 
w

el
l a

s 
a 

M
ar

ki
ng

 G
ui

de
lin

e 
w

er
e 

de
ve

lo
pe

d 
an

d 
di

st
rib

ut
ed

 to
 A

ll 
23

 d
is

tri
ct

s 
a 

 
AN

A 
Te

st
 m

at
er

ia
l w

as
 p

rin
te

d 
an

d 
di

st
rib

ut
ed

 to
 d

is
tri

ct
s.

 
C

ha
lle

ng
es

 a
nd

 R
es

po
ns

es
 

C
ha

lle
ng

e 
1 

Th
e 

w
rit

in
g 

of
 A

N
A 

ha
s 

be
en

 p
os

tp
on

ed
.  

R
es

po
ns

e 
to

 C
ha

lle
ng

e 
1:

 
D

BE
 h

as
 to

 ta
ke

 a
 d

ec
is

io
n 

on
 th

e 
m

an
ag

em
en

t o
f A

N
A 

 
Po

rt
fo

lio
 o

f E
vi

de
nc

e 
 

At
te

nd
an

ce
 re

gi
st

er
s 

 
R

ep
or

ts
 

R
es

po
ns

ib
le

 C
hi

ef
 D

ire
ct

or
at

e:
 C

ur
ric

ul
um

 M
an

ag
em

en
t  

*T
he

 s
am

e 
bu

dg
et

 a
llo

ca
tio

n 
is

 u
se

d 
fo

r P
PM

s 
70

5 
to

 7
10

. 



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


