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PREFACE

The performance of learners in the province of the Eastern Cape continues to improve from year to
year. This progress can be observed across four key indicators. Firstly, the province achieved the
highest percentage of learners who successfully passed the National Senior Certificate (NSC) in
2022. Secondly, over the past six years, the percentage of learners who passed at a bachelor level,
making them eligible to pursue higher education at universities, has doubled. Thirdly, there has been
an increase in the number of learners who attain the highest descriptor level, achieving level 7 or
distinctions. Lastly, learner participation in the NSC reached its peak in 2022, indicating a high level
of engagement and commitment.

While the exact cause-and-effect relationship between these specific strategic programmes and the
observed improvements in educational outcomes cannot be definitively determined, the Department
can attribute these positive changes to the implementation of targeted initiatives. Implementation
of the Education System Transformation Plan (ESTP) is one such strategic intervention and the
2016 Service Delivery Model, which saw the restructuring and consolidation of districts from 23 to
12. Also, flowing from these interventions a Circuit Management Centre was introduced as a tier
of leadership, governance, and management between a circuit manager and district director, thus
enhancing accountability at a circuit management level. Lastly, the Department, having learned best
practises from the best performing provinces (Free State), strengthened the implementation of its
Learner Attainment Improvement Strategy (LAIS), through soliciting external interventions including
partnerships.

LAIS implementation is situational, and context based. Consequently, the strategy gets revised ev-
ery year based on the historical performance of institutions and new targets set for those institu-
tions. In LAIS 2023, therefore, the Department aims to give expression of the strategies to improve
learner performance, through implementation, monitoring, support, accountability, and impact
assessment. This LAIS plan is pivoted on 6 pillars that are implemented over three phases, target-
ing specific beneficiaries. Contextual factors that inform the level of support given to any beneficiary
include the historical performance in assessments.
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BACKGROUND

The Eastern Cape Department of Education convened a strategic planning meeting, which
served as the foundation for creating the Annual Performance Plan. Additionally, the Department
organized a LAIS conference where inputs from all districts were sought to develop the LAIS plan
for 2023, considering their unique circumstances. These two strategic sessions provided the De-
partment with a roadmap for enhancing learner academic performance. The roadmap has been
communicated to school principals through engagement meetings with the MECs. The current
document consolidates the inputs gathered and outlines the practical implementation of the plan,
beginning with a reaffirmation of the fundamental requirements for schools to function efficiently.

THE LEARNER ATTAINMENT IMPROVEMENT STRATEGY (LAIS):

+ A system which seeks to improve the educational outcomes.
» All branches have a role to play, and implementation is situational and contextual.

* The LAIS plan seeks to define strategies, to improve performance, through baseline
planning, implementation, monitoring, support, accountability and impact assessment.

* Provide integrated approach and focus on Learner attainment.

* The Action Plan to 2019 — Towards the realisation of Schooling 2030.

The Strategic Planning session resolved to consolidate and endorse the draft LAIS document as
a guide and roadmap towards improving Learner attainment and further proposed that districts
should act to consolidate practical implementation plans. A LAIS framework must be support by
a structure based on key levers:

1. Covering the Basics (Six Pillars)

2. Differentiated support and target
setting

3. Monitoring, support and
accountability

4. Implementation plan
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COVERING THE BASICS
1.1 PILLAR ONE:

1.1.1. QUALITY OF TEACHING AND LEARNING

Focus Area Activities

1.1.1.1 CURRICULUM * Adherence to notional times and effective time management
PLANNING for teaching and learning

* Lesson planning, preparation, and presentation

» Target setting (School/Subject)

« Effective instructional leadership

Adherence to the approved Annual Teaching Plans (ATPs) in all
subjects

1.1.1.2 CURRICULUM » Ensuring effective curriculum coverage in all subjects
IMPLEMENTATION | . Exira tuition programmes for struggling learners

* Improving reading proficiency

» Focus on gateway subjects (Maths, Science and Tech)

* Focus on high enrolment subjects.

Support to Learners with Special Education Needs (LSEN)

1.1.1.3 CURRICULUM » Tracking the system performance through formative and
ASSESSMENT summative assessment

* Improving the quality and quantity of informal assessment

e Conduct Provincial Common Tests to standardise academic
performance.

* Ensure adequate revision programmes before administering
quarterly assessments.

 Set proper procedures in administering School-Based
Assessments (SBA)

Analysis of both formal and informal tasks to inform academic
interventions.
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1.2 PILLAR TWO

1.1.2. PROVISION OF CRITICAL RESOURCES (HR LTSM, INFRASTRUCTURE)

Focus Area

Activities

1.1.2.1. EDUCATOR
PROVISION

* Timeous implementation of PPN for 2023

+ Filling of substantive vacant posts to ensure that there’s quality

teaching and learning in the classroom.

¢ Provision of educators in schools with drastic increase in

learner enrolment

* Adequate provision of surplus educators in small and non-
viable schools

Ensure that substitute educators are appointed in the place of
educators on accouchement and long sick leave

1.2.2 PROVISION OF CRITICAL RESOURCES (HR LTSM, INFRASTRUCTURE)

Focus Area

Activities

1.1.2.2. LTSM
PROVISION

» Timeous delivery of stationery and textbooks to all schools

* Retention and retrieval of textbooks

* Timeous delivery of supplementary tuition resources to schools

with grade 12

Provision and utilisation of ICT portals/ platforms to enhance

e-learning in schools

1.1.3. PROVISION OF CRITICAL RESOURCES (HR LTSM, INFRASTRUCTURE)

Focus Area

Activities

1.1.3.1. INFRASTRUCTURE
PROVISION

* Provision of adequate learning spaces to create an environ-
ment that is conducive to effective teaching and learning.

» Provision of adequate learner furniture in schools with serious
shortages

Provision of ablution facilities in schools without functional ablution
facilities
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1.3 PILLAR THREE:

1.3.1  BASIC FUNCTIONALITY

Focus Area Activities

1.1.3.2. FUNCTIONAL
SCHOOL ENVI-
RONMENT

* Provision of an orderly and secure environment to support
learning.

» Use notional time effectively and mitigate effectively to factors
that lead to time loss.

» Ensure availability and usage of critical policies and prescripts
to inform the smooth running of institutions.

+ Set up functional and critical management and governance
structures (SGB and its committees, SMT and its committees
including SBST, Subject committees and SDT)

» Set up compliance and consequence management procedures
and systems.

Ensure availability and usage of basic management and
administrative documents.

1.4 PILLAR FOUR:

1.4.1. EDUCATOR DEVELOPMENT AND LEARNER SUPPORT

Focus Area Activities

1.4.1.1 EDUCATOR
DEVELOPMENT

» Setup orientation and content workshops for Grade 12 educators
of all subjects.

» Establish mentorship programme for novice educators in all
subjects.

» Ensure that on-site coaching programme for struggling teachers.

* Make educators of all levels account for the level of performance
of their subjects/ schools.

Support struggling teachers through PLCs and Lead educators
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1.4.2 EDUCATOR DEVELOPMENT AND LEARNER SUPPORT

Focus Area

1.1.3.3. LEARNER
SUPPORT

Activities

Implement programme to improve bachelor passes and distinctions
(highflyers)

Set up learner support structures in all institutions (SBST/
CBST/ DBST)

Support learners with special education needs (including
learner concessions)

Establish support programme to support struggling learners
(learner boot camps and extra classes)

1.5 PILLARFIVE:

1.5.1 LEADERSHIP, MANAGEMENT, GOVERNANCE AND RELATIONSHIPS

Focus Area

1.1.3.4. SCHOOL
PLANNING

Activities

Annual plans for SGBs and RCLs to strengthen school governance.

Ensure that there are credible plans across all levels of
management (School Improvement Plan (SIP), Schools
Academic Performance Improvement Plan (SAPIP), Subject
Improvement Plan (SIP), CIP, DIP.

Communication of plans to all role players and stakeholders
Schedule of meetings across all levels of management

Financial planning (budget, procurement, and auditing
processes)

1.5.2 LEADERSHIP, MANAGEMENT, GOVERNANCE AND RELATIONSHIPS

Focus Area

Activities

1.1.3.5. TARGET
SETTING

Setting subject specific targets

Analyse the 2022 NSC results and internal exam results with a
view to set realistic targets for the class of 2023.

Setting targets for overall performance of institutions (school,
Circuit, CMC, District)




Learner Attainment Improvement Strategy (LAIS): IMPLEMENTATION PLAN | 2023

1.5.3 LEADERSHIP, MANAGEMENT, GOVERNANCE AND RELATIONSHIPS

Focus Area Activities

1.1.3.6. ACCOUNTABILITY/ | = Implementation of section 58B provisions as per circular
CONSEQUENCE

« Communication of expectations in line with job descriptions
MANAGEMENT

which align with performance agreements.
* Management support to subordinates in achieving set targets.

* Holdaccountability sessions atalllevels in line with performance
management policies.

* Implement Instructions on Performance Management, Sched-
ule 1 and 2 of EEA

Implement the Code of Good Practice

1.5.4 LEADERSHIP, MANAGEMENT, GOVERNANCE AND RELATIONSHIPS

Focus Area Activities

1.5.4.1 RELATIONSHIPS |+ Equip managers across all levels on how to build healthy rela-
tions to promote high academic performance in all institutions
(school, circuit, CMC, District)

* Conduct an audit of all institutions with cases of strained work-
ing relations that impact on quality service delivery.

+ Design plans to intervene on the outcome of the audit

1.6 PILLAR SIX:

1.6.1 STAKEHOLDER PARTICIPATION AND MANAGEMENT

Focus Area Activities
1.1.3.7. PARENTAL IN- »  Communication strategies are in place to ensure that parents are
VOLVEMENT informed about school academic activities (Grade 12 parents’

meetings, signing of academic targets)
* Parents to monitor learners written work daily.

Attendance by parents in quarterly feedback session on learner per-
formance
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1.6.2 STAKEHOLDER PARTICIPATION AND MANAGEMENT

Focus Area Activities

1.1.3.8. STAKEHOLDER [ ¢ Organise school/ circuit imbizo to promote stakeholder involve-
INVOLVEMENT ment.

* Integration of programmes by organised labour/ NGOs with
school/circuit/ district programme to enhance learner attainment
and educator development.

Promote active participation of all stakeholders in QLTC structures

In Summary Covering the Basic provides the Pillars that focus on things that are basic for
teaching and Learning, the baseline.

: - +Baseline planning, results analysis, profiling, target
1. Qu*?“ty of Teachingand setting & Assessment. Lesson planning, preparation and
Learning presentation

2. Resourcing of schools & *HR, LTSM, INFRASTRUCTURE
levels of support

. . . *School Culture and supportive environment.
3. Basic Functionality -Functional management (SMT)and Governance
structures(SGB).

+Profiling of schools, subjects and Teachers.

*Workshops on content gap, coaching and
4. Educator Development and T

Learner Support -Orientation and motivation sessions for Grade 12.

*Healthy relations at all levels and team work.
«Audit and resolve cases of strained working
relations.

5. Leadership, Management and
Governance

» Communication strategy to inform parents
about Academic activities and performance.

» Promoting active participation of the organized
labour.
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LIST OF ABBREVIATIONS AND ACRONYMS

AAPR ANNUAL ACADEMIC PERFORMANCE REPORT
APIP AcCADEMIC PERFORMANCE IMPROVEMENT PLAN
APP ANNUAL PERFORMANCE PLAN

ATP ANNUAL TEACHING PLANS

CAPS CURRICULUM AND ASSESSMENT PoLICY STATEMENT
CBST CIRCUIT BASED SUPPORT TEAM

CIP CONTINUOUS IMPROVEMENT PLAN

CMC CIRCUIT MANAGEMENT CENTRE

COE COMPENSATION OF EMPLOYEES

CPTD CONTINUING PROFESSIONAL TEACHER DEVELOPMENT
DBST DiSTRICT BASED SUPPORT TEAMS

DBE DEPARTMENT OF BAsIC EDUCATION

DDD DATA DRIVEN DISTRICT

DEF DisTRICT EDUCATION FORUM

DH DEPARTMENTAL HEAD

DIP DiSTRICT IMPROVEMENT PLAN

DMT DISTRICT MANAGEMENT TEAM

ECDoE EASTERN CAPE DEPARTMENT OF EDUCATION
EEA EMPLOYMENT EDUCATORS ACT

EMIS EDUCATION MANAGEMENT INFORMATION SYSTEM
ESSS EDCUATION SOCIAL SUPPORT SERVICES
FET FURTHER EDUCATION AND TRAINING

GET GENERAL EDUCATION AND TRAINING

GEC GENERAL EDUCATION CERTIFICATE

HR HumAN RESOURCES
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HRM HumMmAN RESOURCE MANAGEMENT

ICT INFORMATION AND COMMUNICATION TECHNOLOGY
IDDO INSTITUTIONAL DEVELOPMENT AND DISTRICT OVERSIGHT
IMD&G INSTITUTIONAL MANAGEMENT DEVELOPMENT AND GOVERNANCE
IOM INSTITUTIONAL OPERATIONS MANAGEMENT

LIAS LEARNER ATTAINMENT IMPROVEMENT STRATEGY

LSEN LEARNERS WITH SPECIAL EDUCATION NEEDS

LTSM LEARNER TEACHER SuPPORT MATERIAL

NECT NATIONAL EDUCATION COLLABORATION TRUST

NGO NON- GOVERNMENTAL ORGANISATION

NSC NATIONAL SENIOR CERTIFICATE

PAM PERSONNEL ADMINISTRATION MEASURES

PLC PROFESSIONAL LEARNING COMMUNITIES

PPN POST PROVISIONING NORMS

PRM PHYSICAL RESOURCE MANAGEMENT

QLTC QUALITY LEARNING AND TEACHING CAMPAIGN

QP &S QUALITY PROMOTION & STANDARDS

RCL REPRESENTATIVE COUNCIL OF LEARNERS

RSA RESOURCING & SCHOOL ADMINISTRATION

SA ScHoOL ADMINISTRATION

SAPIP ScHooLs ACADEMIC PERFOMANCE IMPROVEMENT PLAN
SASAMS SOUTH AFRICAN SCHOOLS ADMINISTRATION AND MANAGEMENT SYSTEMS
SBA ScHOOL- BASED ASSESSMENT

SBST ScHooL BASED SUPPORT TEAM

SCM SUPPLY CHAIN MANAGEMENT

SDT ScHooL DEVELOPMENT TEAM

SGB ScHooL GOVERNING BODY
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SIP ScHooL IMPROVEMENT PLAN

SIP SUBJECT IMPROVEMENT PLAN

SLMC SENIOR LEADERSHIP MANAGEMENT COMMITTEE
SOP STANDARD OPERATING PROCEDURE

SRP SCcHOOL RESOURCE PLANNING

SRRP SCHOOL RATIONALISATION AND RE- ALIGNMENT PROGRAMME
TIMMS TRENDS IN INTERNATIONAL MATHEMATICS AND SCIENCE STUDIES
WSE WHOLE ScHOOL EVALUATION

Approval and Sign Off

The Learner Attainment Improvement Strategy was approved by the Head of Department as a document that
will guide the Department towards improving and accelerating curriculum delivery throughout the Province.
It is through this strategy that all sections of the Department will put in a concerted effort which will ultimately
lead to achievement of the 80% targeted pass rate.

).

Dr AS Nuku

Acting Head of Department

Eastern Cape Department of Education
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IMPORTANT CONTACTS

Contact us Customer Care
Tel: +27(0)86 063 8636
Fax: +27 (0)40 608 4021

http://www.ecdoe.gov.za/contact-us
E-mail: customercare@edu.ecprov.gov.za

SWITCHBOARD: + 27 (0)40 608 4200

Postal Address

The Eastern Cape Department of Education
Private Bag X0032

Bhisho

Province of the Eastern Cape

RSA

5605

Printed by: Harry’s Printers, East London 5201, Tel: 043 703 8800

Physical Address

Steve Vukile Tshwete Education Complex
Zone 6

Zwelitsha

Province of the Eastern Cape

RSA




