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1. Background

The provision of quality basic education for all is a priority area for the Eastern Cape Provincial Government.
Education in every sense is one of the fundamental factors of development. No country can achieve sustainable
economic development without substantial investment in its people. Education raises productivity and creativity
and promotes entrepreneurship and technological advances.

The NDP’s vision for 2030 is that South Africans should have access to training and education of the highest
quality, characterised by significantly improved learning outcomes. Education then becomes an important
instrument in equalising individuals’ life chances, ensuring economic mobility and success and advancing our
key goals of economic growth, employment creation, poverty eradication and the reduction of inequality.

Recognising the above, the Eastern Cape Department of Education (ECDoE) developed and adopted the 2016-
2018 Education System Transformation Plan (ESTP), as an approach to assist the Department to accelerate
the creation of an enabling environment within which the Department would be better able to achieve its vision
“to provide learners with opportunities to become productive and responsible citizens through quality
basic education”. The plan has now been revised for implementation up to 2024 in line with the Medium Term
Strategic Framework (MTSF) 2019-2024.

This Plan dealt with backlogs, while building the capacity of the Provincial Department to perform at a required
level to prevent the creation of new backlogs and ensure sustainability.

The Transformation Plan aimed to achieve the following:

Increased number of functional schools

Rationalised and realigned small and unviable schools

Fully Capacitated personnel and Functional Districts and Head Office
Social partners mobilised and rallied around the change agenda
Increased supply of appropriately trained educators

Adherence to national funding norms

Unqualified audit

Nook~odbd-~

In the period 2019-2023, the Department experienced greater stability in its service delivery environment and
has also registered an upward trajectory in the NSC results and the learning outcomes across the schooling
system. This was largely because of stability in the leadership of the Department, labour peace in the province
and the full implementation of the Learner Attainment Improvement Strategy (LAIS). Much of this improvement
can be attributed to progress on each of the outcomes of the ESTP.

Most notable among these achievements were:

e Placement of employees in the new organogram (2019 structure).

e 4 fully functional Professional Teacher Development Institutions for decentralised training of teachers.

e The early declaration and distribution of posts to schools

e Improved delivery of books and school furniture and considerable investment in school infrastructure.

e The development of a comprehensive plan for the rationalisation of schools to ensure an increase in the
number of viable primary and high schools through mergers and closure of schools.

e Increased utilisation of SASAMS, Data Driven Districts (DDD) and education information systems.

e The filling of key posts including Head of Department, Deputy Director Generals, Cluster Chief Directors,
District Director and School Principals.

e Improvement in the operational and risk management environment at Head Office, leading to improved
Audit outcomes.
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The Department held a Strategic Retreat Session on 6-7 May 2023 at Mandla Makupula Education Leadership
Institute. The theme was “Year of decisive action in improving administration and schooling” as the Department
reflects on its current operating environment and collectively explore ways to improve learner outcomes and
enhance operations across the delivery value chain of Provincial Basic Education. The aim of the Strategic
Retreat Session was to position the Eastern Cape Department of Education for improved efficiency and
effectiveness in the delivery of education. This was to ensure that all Managers are actively involved in
enhancing and accelerating the implementation of all Departmental Plans and Policy Priorities.

Governance and Organisational Systems

As the Department has identified administrative efficiency as a key area of focus for 2023/24, it will need
to actively recruit competent staff who wish to enter the education administration arm of the education
sector. Education administration is critical to support the drive for basic school functionality and reducing the
administrative burden at schools. The department faces a hugely challenging transition period as it attempts to
balance the loss of highly competent, experienced, career education administrators with the need to identify,
prepare, mentor and coach the next generation of education administrators and leaders for a seamless
transition into their new roles.

The Department’'s Education Management Information Systems (EMIS) continues to be its data management
hub and the aim is to position the system into being a more pro-active source of information for the department
in supporting quick and informed decision making within the organization and across the sector at large. The
aim is to ensure improved data security by strengthening our ICT server hosting environment and back-up
techniques. This will safeguard all schools’ information against any threats and potential data-loss, ensure that
our information source continues to be reliable and the latest data management techniques are implemented
within our organizational data management processes. Furthermore, work will continue ensuring that the
Department supports schools in improving data capturing and ensuring validity of information captured through
strengthening the processes within SASAMS and providing training to our schools on the new developments
within the system.

Improving Organisational Efficiency.

Education districts play a central role in ensuring that all learners have access to education of progressively
high quality. Districts are the link between Provincial Education Department, their education institutions, and
the public in general. They are often the major and sometimes the only source of external assistance and
support received by schools. Districts are, therefore, a key vehicle for initiating, testing, driving, and sustaining
systemic reforms. Schools often lack the capacity to redesign themselves and school functionality therefore
relies in many ways on the functionality of education districts. Therefore, the Department will continue to
decentralize authority to Districts to ensure that service delivery decisions are made close to service delivery
points.

The Department will support all Districts on all delegated functions. In addition to the above, the Department
is to ensure uniformity across the system and will work on standardizing human resource services through
ensuring that Standard Operating Procedures (SOP’s) and process maps are designed and implemented
by all Districts. A Circuit Management Framework was developed and has been approved. The objective is
to support, monitor and make Circuit Managers accountable for improved Circuit and School functionality.
The Framework has been developed using Quality Promotions & Standards guidelines on Whole School
Evaluation. The rollout of District Fundamentals of Performance which is focusing improving efficiency in both
finance and corporate services has begun.
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e Toincrease the functionality and efficiency in schools, the Department will do the following:

e A Framework guiding operations of Circuit Management will be developed by the Eastern Cape Department of
Education (Office of the Head of Department) which is in line with Nine (09) Focus Areas of Whole School Evaluation.
These Focus Areas are critical as they are the domains of School Functionality.

e  The ECDoE in line with the Circuit Management Framework will develop and mediate School Monitoring and Support
visit Tool for Circuit Managers as well as reporting tools for both Circuit Managers & CMC Heads.

e  Circuit Managers will be trained on School Improvement Planning processes, to support schools on conducting
School Self Evaluation and developing School Improvement Plan.

e  Support working sessions for CMC Heads will be conducted to guide CMC Heads on annual management processes
leading towards functional Schools and Circuits through administration of School Monitoring and support visit tool.
The session will empower CMC Heads on improving Frequency and Quality of School Monitoring and Support visits,
for enhanced functional schools (Strategic Goal 27 of Action Plan 2019 & NSOI 104).

School Rationalisation and Realignment Programme

The need to rationalise schools in the Eastern Cape is pressing. The province not only inherited many very
small schools from the Transkei era, but out-migration to urban centres both within and outside of the province
has also made many schools unviable. The rationalization aims to provide schooling to be more effective
and efficient through the closure of small and unviable schools, and the reallocation of learners to larger,
better-resourced schools. For 2023/24 the Department will embark on Stakeholder consultation regarding 259
schools planned for Rationalisation.

Percentage of Schools by Size Indicator: 2010-2022
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The above graph shows the percentage of schools by size as from 2010 to 2022 across the districts. While the
Department is still faced with existence of small unviable schools in our districts, the issue of functionality of
schools, effective management and monitoring is still a major challenge .
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LTSM Provision

The provision of LTSM is a Constitutional obligation which seeks to provide learner access to quality education.
LTSM which is consumable in nature, such as stationery, is replenished on an annual basis. Annual orders are
based on anticipated student enrolment for the upcoming academic year after consulting with the districts and
schools. In terms of textbooks, an appropriate supply is progressive in that every year’s purchase expands
learner coverage. The Department has made sure that each school is provided with an updated textbook
inventory at the conclusion of each fiscal year in order to hasten textbook coverage at schools.

Audit Outcomes

The Department received unqualified audits for the past 6 consecutive financial years with 7 qualification areas
but for 2021/22 audit period, there was only 1 qualification area relating to Immovable Assets. The Department
is working tirelessly this financial year to ensure that this high-risk area is eliminated, and the Department gets
an unqualified audit opinion. Turnaround Strategies are developed in areas of weakness in controls with action
plans to strengthen these controls. The Department monitors the implementation of action plans on a quarterly
basis and reports to oversight committees such as the Cluster Audit & Risk Committee (CARC), Education
Portfolio Committee (EPC).

National Senior Certificate Performance

The presentation of the performance scorecard of the NSC Grade 12 class of 2022 is the evidence the
Department made of sustaining the upward trajectory as clearly and explicitly expressed in the Departmental
Transformation Plan and applied through the Learner Attainment Improvement Strategy (LAIS). These are the
best results ever produced inthe Eastern Cape Province.

NSC Pass Rate: 2018 - 2022
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Figure 1: NSC Performance Trends 2018-2022
(Source: SA-SAMS Eastern Cape 2022)

The Department and the people of the Eastern Cape are forever grateful to this Grade 12 class for producing
this outstanding performance of 77,3% and this can never to be erased from the records of Eastern Cape
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history. Given the high enrolments in the class of 2022, the total number of learners that passed the National
Senior Certificate stands at 70812 making it 4042 more learners passing in 2022 compared to 2021. The
number of Bachelor passes increased by 2.5 % from 34.3% in 2021 to 36.8% in 2022. These structural and
operation improvements are further evidenced by the upward trajectory in learner outcomes in the past five
years. As can be seen from the diagrams to the left and below, the improvement in learner outcomes can be
seen in both the NSC results as well as the overall pass rates in Grades 1 to 11. While the movement in overall
pass rates has largely been upward, closer subject level scrutiny shows that more work remains to be done
in key high enrolment subjects as can be seen in Grade 10 learner outcomes depicted in the graph to the left.

District Performance

2021 2021 2022 Difference| 2022
DISTRICT Achieved| Did Not Achieve| Pos Achieved| Did Not Achieve| 2021-2022| Pos
ALFRED NZO WEST 73.7% 26.3% 5 82.7% 17.3% 9.0%
BUFFALO CITY 79.0% 21.0% 1 81.5% 18.5% 2.5%
NELSON MANDELA 78.2% 21.8% 2 80.4% 19.6% 2.2%
CHRIS HANI EAST 69.5% 30.5% 10 79.6% 20.4% 10.0%
AMATHOLE WEST 74.6% 25.4% 3 78.3% 21.7% 3.7%
AMATHOLE EAST 74.4% 25.6% 4 78.0% 22.0% 3.7%
ALFRED NZO EAST 72.7% 27.3% 6 77.0% 23.0% 4.3%
OR TAMBO INLAND 70.3% 29.7% 9 76.8% 23.2% 6.5%
SARAH BAARTMAN 71.9% 28.1% 7 75.5% 24.5% 3.6%
CHRIS HANI WEST 71.9% 28.1% 8 72.0% 28.0% 0.1%
JOE GQABI 69.2% 30.8% 11 T1.7% 28.3% 2.5% 1"
OR TAMBO COASTAL 67.7% 32.3% 12 71.2% 28.8% 3.5% 12

Figure 2: NSC Performance Trends 2021-2022

District performance in 2022 took a new turn, with three Districts performing above 80%, and no District below
70% at all. The top 5 performing District in 2022 are:

e Alfred Nzo West is top performing at 82.7%, an improvement of 9% from 73,7% in 2021.
o Buffalo City Metro is second at 81.5%, an improvement of 2.5% from 79% in 2021

o Nelson Mandela is third at 80.4% an improvement of 2,2% from 78,2%, in 2021

e Chris Hani East is fourth at 79.6%, an improvement of 10% from 69.5% in 2021

e Amathole West fifth at 78.3%, an improvement of 3.7% from 74.6% in 2021

¢ Amathole East sixth at 78 % an improvement of 3.7% from 74.4% in 2021

Chris Hani East District has become the most improved District at 10% improvement, followed by Alfred Nzo
West at 9%, as well as OR Tambo Inland at 6,5%. The correlation between District performance and quality of
their passes is retained in 2022.

In addition, in May 2023, the Department performed a situation analysis, looking at the Department’s current
operational environment from a project management perspective. A summary of the recommendations from
the situation analysis along four dimensions critical to an effective service focused organisation and identified
the following areas for intervention:
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Figure 3: 2023 Situation Analysis recommendations

« Actively monitor and evaluate projecté
to ensure that the Department's
objectives are met.

Underlying all of the above, the Department also embarked on a journey towards a culture of high performance.
A number of engagements with staff culminated in the identification of four guiding principles, to which all staff
committed.

Strong
Communication

Accountability

Performance Improved Audit
management outcomes

Figure 4: Guiding Principles Towards a High-Performance Culture

Moving towards Education System Transformation Plan 2019 to 2024

The Department recognises that while it is encouraging to see that the strategies that have been employed are
beginning to yield desired outcomes, more work still needs to be done to transform the province’s education
system. The period 2019 to 2024 will be marked by the consolidation of the good work that has been done
while accelerating new strategies that will maintain and reinforce the positive trajectory in the province’s
learning outcomes. Lessons learnt from the previous work of the Department will guide our future perspective.
Improved learner performance will continue to be the overriding goal in all our plans and strategies.
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Building partnerships is critical to strengthen quality teaching and learning. At the core of the proposed
2019-2024 Education System Transformation Plan will be the strengthening of strategic partnerships within the
Department and government, organised labour, social partners, civil society, parents, teachers, and learners.
The Department will work with all stakeholders to position the Eastern Cape as a vibrant centre of excellence
in teaching and learning. The Department further acknowledges the key role that quality education plays in the
economic development of the province and seeks to align the department’s educational goals with the needs
of the Eastern Cape economy. This will ensure that the education system is more responsive to the changing
skills requirements environment.

One of the key deliverables of the Strategic Retreat held in May 2023, was to revise the Education System
Transformation Plan. This was also to analyse how far the Department has gone in achieving the commitments
made. The 2019-2024 ESTP will still focus on four areas — namely, Capacity Building, Economic Drive, Fourth
Industrial Revolution, Inclusive Education and Social Cohesion. An outline can be found in the diagram
below:

EDUCATION SYSTEM TRANSFORMATION PLAN 2019-2024

4th Inclusive
Capacity
Building

Industrial Education

Revolution & SOCi_al
Cohesion

+ Drive high

performance culture. « Encourage Promote a paradigm

innovation of inclusivity in all

* Accelerate schools

implementation of
Service Delivery
Model.

* Implement )
productivity Equity
enhancements Resourcing
Upscale e- Implement SIAS
Learning
Integrate e-
Administration

Monitor & evaluate
implementation of
Learner Attainment
Improvement
Strategy.

Capacity Building

Figure 3: Framework for the 2019— 2024 Education System Transformation Plan
The focus areas that form the four pillars of plans recognises that:

Pillar 1 Capacity Building: Further work is needed internally to enable to department to function optimally.

Pillar 2 Economic Drive: Education needs to be relevant and responsive to the provincial economy’s skill
requirements.

Pillar 3 Fourth Industrial Revolution: The Fourth Industrial Revolution and the impact it will have on how the
Department operates and how we educate our learners to prepare them to thrive in the future.

Pillar 4 Inclusive Education and Social Cohesion: The ongoing quest to ensure that no learner is left behind
in the province.
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Descriptors for the four pillars of the plan are provided below:

Pillar 1: Capacity Building

Objective To strengthening the Department’s internal capacity to deliver on its mandate to provide a quality
Statement education. This pillar can be said to be focused on the core business of the department
Rationale While the department has made progress in improving the operational environment in the last ESTP,

some key outcome areas remain and need to be followed through to optimise impact.

Focus areas

1. Drive a high-performance culture- this is an ongoing process that requires constant introspection
and reflection to ensure that the Department remains on track. The work in this area going forward
will be anchored by the development of measurable operational improvement metrics, supported
by documented and approved SOPs. The emphasis should be on management and improvement.
The data should be used to identify, assess, build consensus, and address problems that impede
progress and results.

2. Management and leadership training to enhance skills that will enable all managers to be competent
in performing their core duties.

3. Accelerate implementation of the remaining aspects of the new SDM, including the School
Rationalisation Programme and the implementation of the new organogram

4. Strengthen the Monitoring and Evaluation around the LAIS implementation to ensure that gains
sustained over time. Develop performance and accountability metrics.

5. Improving districts’ operations in terms of staff capacity, planning, monitoring and evaluation,
curriculum oversight and HR management operations to bring about the desired change in schools.

6. Strengthen the teaching capacity of in-service teachers (i.e., teaching methodology, subject
knowledge and computer literacy) via fit-for-purpose training courses.

7. Unqualified Audit Outcome

Timeframe

2019-2024 MTSF implementation phase.

Linked to

NDP Chapter 9 and 13. The Action Plan 2019: Towards the Realisation of Schooling 2030

Pillar 2: Economic Drive

Objective Ensure that education supports the economic development of the province through provision of
Statement relevant skills to our learners.
Rationale Basic education remains the biggest arena for skill development of the province. Implementation

of the Three Streams Model with an initial focus on Agricultural Education, Maritime Studies
(Oceans Economy) and Travel& Tourism through the Technical Vocational Stream in the
medium term will support the skill requirement in what is seen as key developing sectors in
the EC economy. Strengthening partnerships with other stakeholders to improve the delivery of
education

through collaborations.

Focus areas

1. Development of specific Norms and Standards for these specialised schools (also known as
schools of skill)

2. Development of an appropriate funding model supporting the Norms and Standards to ensure
that the schools have the required infrastructure and other resources to operate optimally.

3. Nurturing partnerships with the private sector to ensure that the curriculum speaks to the
reality of the sector (i.e curriculum is up to date and relevant). Partnership with the private
sector is also key to ensure that the schools become sustainable in the long run ( e.g access
to markets for produce from the agricultural enterprises run by the schools to generate
additional income).

4. To improve the current skills programmes in the Technical Vocational Schools, Agricultural
Schools, Maritime Schools and Schools of Skill.

5. Maths Science and Technology: Participation in these gateway subjects to remain a focus
of schools. The thrust will be in making sure that all schools offer Mathematics as a subject.

6. Provision of skills development programmes for unemployed youth on scarce and critical
skills.

7. Strengthen Early Childhood Development

Timeframe

2019-2024 MTSF implementation phase

Linked to

NDP Chapter 3, 9 and 13. The Action Plan 2019: Towards the Realisation of Schooling 2030

10
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Pillar 3: Responding to the Fourth Industrial Revolution (4IR)

Objective Statement

The 4IR is upon us and will affect not only how the department operates
administratively, but will also require that we prepare learners for them to thrive
in a rapidly changing future

Rationale

In order to produce learners who are competitive in the coming era, we cannot
continue to educate them in the same way that we have done in the past century
focusing on acquiring knowledge instead of the application of the knowledge
acquired. The Department also needs to leverage the benefits of the digital era
to improve its operations and in this way, better support teaching and learning.

Focus areas

1. Co-ordinate, monitor and support the development of the plan to roll-out
broadband ICT infrastructure;

2. Ensuring that teacher resource centres in all districts have ICT programmes
for the professional development of teachers, exposing them to the use of
technology in the classroom;

3. Implement productivity enhancements to automate workflows at the
Department including digital submissions and automating administration
functions. On-line platform for teacher and learner support in assessment.

4. Upscale e-learning - Focus to be placed on the key skills required for
success in the 21st century vs Current focus which has tended to be on
delivery of digitised curriculum content and electronic gadgets

5. Integrate e-administration. This speaks to streamlining all the systems
in the Department to optimise resources and avoid duplication. Enhance
SASAMS, DDD and education management information systems.

6. Reskill employees in order to enhance the implementation of the ICT
strategy and fully optimise change management within the Department.

7. Provide Human Resource Services for the unemployed

Timeframe

2019-2024 MTSF implementation phase

Linked to

NDP Chapter 3 and 13. The Action Plan 2019: Towards the Realisation of
Schooling 2030

11
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Pillar 4: Inclusive Education and Social Cohesion

Objective Statement

Ensure that every learner in the province receives a quality education and can
become a productive citizen. This pillar highlights the pivotal role that education
has in unifying society around the common goal of preparing for the future of
our children

Rationale:

Inclusive education will facilitate the inclusion of vulnerable learners and reduce
barriers to learning through targeted support structures and mechanisms that will
improve the retention of learners in the education system, particularly learners
who are prone to dropping out

Focus areas:

1. Screening, Identification, Assessment and Support (SIAS) Policy: Implement
an efficient system for early identification and intervention in addressing
barriers to learning. Implementation of streamlined Provincial Norms and
Standards and the use of Technology for monitoring and evaluation of SIAS
process in the province

2. Curriculum Differentiation: Teachers are to be empowered to teach and
assess in a manner that takes into consideration the diversity of learner
needs in the classroom. Capacity Building towards Competent Educators
and Parents on supporting Inclusivity

3. South African Sign Language (SASL) CAPS: There is an urgent need to
put programmes in place that will improve retention and completion rates
of deaf learners.

4. Skills and Vocational Programmes: Will be developed through the Three
Steam Curriculum Model to expand options for career paths informed by
interest and aptitude.

5. Sensitisation of Educators and Communities in all schools on the principles
of Inclusivity and advocacy with Stakeholders.

6. Provision of infrastructure that adheres to the principles of Accessibility/
Universal Design

7. Promote co-curricular activities, social cohesion programmes and safe
school environments for holistic development of learners to enhance their
learning experience and maximise their performance

8. Address intrinsic (physical, mental and health-related) and societal (poverty,
violence, alcohol and drug use) barriers
within a larger collaborative and multifaceted response towards the multiple
barriers to learning faced by vulnerable children

Timeframe

2019-2024 MTSF implementation phase

Linked to

NDP Chapter 9 and 13 The Action Plan 2019: Towards the Realisation of
Schooling 2030

Education transformation is multi-faceted and complex requiring systemic transformation at all levels and in all
sectors. It takes account of widely disparate conditions, characterised by differing degrees of capacity, poverty,
inequality and privilege. It must go beyond mechanisms of delivery, seeking to mobilise educators, learners
and communities to celebrate learning; to be ambitious and disciplined; and as a means to personal and social
development, employment, and opportunities for a better quality of life. Education must become relevant to
the people of the Eastern Cape so that they are not only literate and numerate but that they are skilled people
who are employable within the economy, who are productive within society; who are entrepreneurial, who are
self-employable and who are committed to lifelong learning.

12
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2. Education System Transformation Plan 2019 - 2024

2.1. Pillar 1: Capacity Building

2.1.1. Introduction and purpose

The objective of this pillar is to ensure that an enabling, effective and efficient environment is created that
optimally supports teaching and learning within the schools. To strengthen the Department’s internal capacity
to deliver on its mandate to provide a quality education. This pillar is focused on the core business of the
Department and is internally focussed.

While the Department has made progress in improving the operational environment by implementing the
2019-2024 Education System Transformation Plan, some key outcome areas need to be improved.

The following are key focus areas for this pillar:

1.

Drive a high-performance culture: This is an ongoing process that requires constant introspection
and reflection to ensure that the Department remains focused on teaching and learning. The future
work in this area will be anchored by the development of measurable operational improvement metrics.
The emphasis will be on management and improvement. Data will be used to identify, assess, build
consensus and address problems that impede progress and results.

Management and leadership training: to enhance skills that will enable all managers to be competent
in performing their core duties.

Ensure that unplaced employees are placed in the 2019 organogram. The new organogram to be
implemented in its entirety and address the challenges associated with its implementation.

Strengthen the monitoring and evaluation of learning outcomes: to ensure that gains are sustained
over time. Develop performance and accountability metrics.

Improve districts’ operations: in terms of infrastructure, staff capacity, planning, monitoring and
evaluation, curriculum oversight and HR management operations in order to bring about the desired
change in schools.

2.1.2. Stakeholders

Whilst it was generally accepted that this pillar largely focuses on areas internal to the Department, the
following stakeholders are relevant in the development of this pillar:

Teacher Unions
School Governing Bodies
Partners, especially those engaging at a school and District level.

13
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2.2. Pillar 2: Economic Drive
2.2.1. Introduction and Purpose

The development and expansion of skills is a priority for the Eastern Cape. Investment in a skills curriculum is
seen not only as a means of giving learners a good start to their future but is also a means of supporting their
families and contributing to the socio-economic development of the province.

A basic academic qualification is not enough to find meaningful employment as is evident in the high
unemployment rate that is being faced by many graduates today. With the advent of the fourth industrial
revolution, it has become imperative for young people, in particular, to constantly reinvent themselves in order
to stay relevant in the job market. The Department is therefore committed to elevating the Three Stream
Curriculum Pathway as it will create opportunities for many more learners to pursue careers that benefit both
the individual and the economy.

The 3-Stream Model will steer the Economic Drive Pillar of the Eastern Cape based on the following rationale:
it will link education to emerging skills requirements for provincial high growth sectors so as to assist in meeting
the provincial economic development, job creation and poverty alleviation goals.

This process will unfold through:

e Creating an enabling environment for the three 3 Stream Model linked to the PDP high growth sectors and
industrial development plans and zones.

e formalizing minimum norms and funding models for the specialized schools.
e elevating perceptions around careers in the various specialisation areas especially Agriculture.

e Determining the best model for successful implementation in schools with a focus on: Properly Qualified
Teaching and non-Teaching Personnel,

e Ensuring schools have adequate resources and the relevant skills-based Curriculum.

e Promoting strong partnerships with the different growth sectors and encouraging community involvement
in the schools.

The following 6 high growth areas have been identified as priority in line with the Provincial Development Plan
(PDP):

1. Agriculture — exploiting the enormous potential of arable land in the EC.

Tourism — focusing on the rich cultural, sporting, and eco-tourism history of the EC.

Oceans economy — focusing on Marine and Maritime Studies.

Manufacturing — exploiting industrial zone potential

Auto-sector — deepening educational ties with the auto industry

2

Renewable energy — exploring the potential for the EC to become the renewable energy hub by
promoting mathematics and sciences in EC schools.

To align to the Provincial Development plan, the following is recommended:

e Map current focus school subject / curricula relative to TVET colleges and the economic nodes in the
province.

e Infuse Entrepreneurship education across the various disciplines.
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e Three Stream Model roll out should prioritise high growth areas.

e Focus on quality rather than quantity when expanding focus schools.
e Renewable energy and sustainable development must be linked to Agriculture schools.

The desired outcomes will be met when learners exit the schooling system in the with appropriate and relevant
skills to be able to enter the work market or be able to operate own businesses and pursue career paths related
to the grown areas at various levels along the value chain in the key economic sectors in the Eastern Cape.

2.2.2. Stakeholders

Partnerships are central to the change agenda as a means of promoting quality education to meet the targets
set. Awell-structured partnership strategy will result in holistically trained learners with relevant sector exposure;
mutually beneficial relationships across all sectors and an increased interest in sector specific subjects —
thereby increasing the number of learners enrolled for the subjects at focus schools.

Partnerships with higher education institutions, sister Departments and industry leaders within these areas is
vital for the successful implementation of this pillar:

e Agriculture

e Tourism

e Oceans economy

e Manufacturing

e Auto-sector

e Renewable energy
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2.3. Pillar 3: Fourth Industrial Revolution

2.3.1. Introduction and Purpose

Changes in technology and education delivery methods bring new technologies like artificial intelligence, 3D
printing, robotics and more. These all bring exciting possibilities such as new solutions to global challenges,
and employment opportunities for jobs that have yet to be invented. The speed and scope of this technological
transformation is exponential. What are the implications for schools, learners and the education system as a
whole? While society adapts to this new normal, the Department is faced with ensuring that learners are ready
and capable of successfully participating in this revolution. Governments, educators, and parents alike must ask
the question about how they can prepare present and future generations to thrive in this transforming world.

The implications for the Eastern Cape Department of Education are providing a conducive environment,
curriculum, teaching, and learning — rather than about robotic tutors. To succeed in the era of the Fourth
Industrial Revolution, Numeracy, Literacy, and an understanding of how the world operates are all essential
for learners. The reality is that having a 100% digital education is not an all-inclusive solution, nor should it be
the only method of teaching in use.

The Department encourages a form of blended learning which can only happen if the digital skills of teachers
are encouraged and implemented through experimental collaborations and partnerships.

Staying abreast of the changes in technology will require:

e Reskilling of educators to ensure they are a part of the industry’s 4.0 conversation.

e Reinventing teaching practices — where teachers can truly embrace innovations, become digitally literate
and assume their role as facilitators.

e Integrating fourth industrial revolution topics into the curriculum

e Improved collaboration mechanisms with research institutes, universities, technical industry and social
partners.

We need to ensure that learners have the skills necessary for them to be able to work with these new
technologies, and with one another.

2.3.2. Stakeholders

e Industry (incl. telecommunication and IT companies)
e Universities

e Teachers and Teacher unions

e Organised Labour

e Civil Society

e Funding partners

e Community members
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2.4. Pillar 4: Inclusive Education and Social Cohesion
2.4.1. Introduction and Purpose

The South African Census, 2011 and General Household Survey revealed that 500 000 children with disabilities
are out of school, thus violating these children’s human rights to access equal educational opportunities.
Inclusive Education promotes the provision of education, resources, and support where a learner is based.
Thereby eliminating segregation and committing “to creating schools which respect and value diversity and
aim to promote democratic principles emphasis on Special Schools as institutions for learners with barriers
to learning, however the trajectory of education has transformed towards a deinstitutionalised approach. This
approach and a set of values and beliefs relating to equality and social justice so that all children can participate
in teaching and learning” (UNICEF, 2012).

Inclusive Education is not synonymous with separation, discrimination, exclusion and integration. Inclusivity
is about including everybody, celebrating differences, supporting learning, and responding to individual needs
(UNICEF, 2012). Inclusive Education has often been inaccurately identified as the sole agent for supporting
learners with barriers to learning, however Inclusive Education is an interdisciplinary approach that transcends
the medical model of Disability and Impairment. For successful Inclusivity the learners, educators, parents,
community and environments become collaborators.

Inclusive Education is a human rights issue that espouses the principles of social justice, accessibility,
uniqueness of the learner, belongingness and equity. It responds to learners’ diverse needs and increases
their participation in learning, cultures, and communities thus reducing exclusion. The modalities employed to
facilitate inclusivity have a proportionate effect on social cohesion. The accommodations and modification in
content, structures and strategies reduce marginalisation of learners and afford learners with diverse needs
equal playing field thus creating an inclusive society. Therefore, Inclusive Education is a proponent of Social
Cohesion.

The UN Department of Economic and Social Affairs defines Social Cohesion as ‘the glue that holds society
together’. A cohesive society is one where people are protected against life risks, trust their neighbours and the
institutions of the state and can work towards a better future for themselves and their families. The ideology of
Inclusivity promotes this, as a learner with a barrier to learning can participate optimally and interact with their
environment.

Inclusive Education seeks to consider both the enabling and disabling factors that may facilitate or impair
equal participation of a learner at school, in curriculum, with extra-curricular activities and in society. The
Fourth Industrial Revolution affords education the limitless technological resources and “know how” to support
learners using current and evidence-based approaches.

The Salamanca Statement, Spain 1994 states that, “Inclusive schools provide an effective education to the
majority of children and improve the efficiency and cost-effectiveness of the entire education system”.

The regulatory framework promoting Inclusive Education includes:
¢ United Nations Convention on the Rights of the Child (1992),
e United Nations Convention on the Rights of Persons with Disability (2006),
e  South African Constitution (1996)
e South African Education Act (1996)
e White Paper 6 on Inclusive Education (2001),
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e Screening, Identification, Assessment, and Support (2014),

e National Learner Transport Policy (2015),

e White Paper on the Rights of Persons with Disability (2016),

e Draft National Guidelines for Resourcing an Inclusive Education System (2018)

The International resolution to “...concentrate efforts on the development of inclusive schools” (UNESCO,1994)
is to date deemed a national priority.

“Ordinary public schools that are welcoming of all learners in terms of their cultures, policies and practices.
Such schools increase participation and reduce exclusion by providing support to all learners to develop their
full potential irrespective of their background, culture, abilities or disabilities, their gender or their race. It is
envisaged that, in the long run, all ordinary public schools should come to be considered inclusive schools.”
(Draft National Guidelines for Resourcing an Inclusive Education System, March 2018)

2.4.2. Stakeholders

The following stakeholders are an integral part of ensuring the success of the objectives.

e ASLADECO Deaf Consultancy,

e Autism SA,

e Deaf SA,

e Department of Higher Education (SEDA/Technical Occupational and Vocational)
e Disability Units at Fort Hare, Walter Sisulu NMMU and Rhodes University Units)
e Disabled Children’s Action Group - DICAG,

e Down Syndrome South Africa,

e Disabled People South Africa - DPSA (Cerebral Palsy SA/ Epilepsy SA),

e Eastern Cape Disability Economic Empowerment Trust - ECDEET,

e Hi-Hopes (Univ. of Witwatersrand)

e National Council of Persons with Physical Disability South Africa - NCPPDSA

e QuadPara Association of South Africa (QASA),

e South African National Association for Specialized Education -SANASE,

e South African National Council for the Blind Association - SANCB,

e Teacher Empowerment for Disability Inclusion — Univ. of CPT TEDI (Univ. Cape Town)
e Department of Social Development,

e Department of Health,

e Department of Transport,

e Department of Labour

e Department of Local Government,

e Department Cooperative Governance, and Traditional Affairs,

e Department of Roads and Public Works,

e Trade Unions

e 63 Full-Service Schools and 46 Special Schools

36



2019 - 2024 REVISED EDUCATION SYSTEM TRANSFORMATION PLAN

€ € € 4 14 play sBussw 31004 J0 JoquinN
pajnoaxa
€ € € [4 ¢ subledwed AoeooApe Jo JaquinN

(Ajlenuue) papusye swnlioy

4 4 4 b b |ejuswpedaq-Jajul Jo JaquinN
pajuswajdwii
[4 4 4 [4 [4 SaAlel}IUl JBP|OYSYE}S JO JaquinN

‘pley syuewabebus
S € € € € Jopjoysyels Jo JaquinN

0z/61L0C
92/520 GZ/ye0C ve/ee0Z €2Z/2c0c  dullsseq Jojedipuj

pouad 431N — s}ebie]  pansiyoy SOLIJBI\ 9oUBWIOMDd

uaipjiyo [je jo Buiag-jjom pue syybii ay} Juoddns o) pue uoisayod [eioos ajowo.id o0} 13pJo

sbunse|y (3100d) uoneonp3
BAISN|ouU| uo sspIWwWwo) Buleulpioo)
|erouinold Auspenp BUBAUOD
(1eyuswpedapiayur)

sjuabe |eio}0ss-1jNW y)im ajeloqe|jo)
‘sajouabe

|ejuswipedapeliul  yym  ajeloge||oD
"JUSWUUOJIAUD

Buiiom Bulqeus ue 1a}so4

seaJe padlAIBsIapun pue ajowal
‘|eanJ uj S99IAISS UOIEINPa SAISN|OU|
0} $S800E panoidw] Jo} 8)ed0APY
‘ue|d ayj ui pauyap

se Bunojuow pue uonejuswaldw|
sjuswuedaq

J9Y10 Jo ue|d [[esdaA0 yum uswubiy
(Ajjeusaixa g Ajjeulayul

slafe|d Ayuoud / jeuanjui 3si) ueld
swabebu] Japjoysyels e dojgaaq

:suoioe Buimojjoy 8y} sasinbai ue|d
swabebu3] Japjoysaxe)s pajeulplood e
Bunojuow pue ‘Bunuswsldwi ‘Buidojarsg

SaNIAROY/SIUSWS)e)S 3A193Iq0

uoISaYyo9 [eID0S pue uoesnpsg aAisn Wy ae

ue|d Juswabebug Japjoysyels
pajeuipiood e Jojuow pue juswaldwi ‘dojaasqg

saAoafqo

uswabebuz Japjoyayels anoidwy] :| Baly SN0

uaip|iyo

lle jo Bulag-jjom pue s3ybu ay} oddns 03 pue uoIsayod [e1oos ajowoud 0} Jap.lo ui Juswabebug Jopjoyoyels anosdw) :| ealy SN204 °L'S'E

siojedlpu| pue saARd3lqO "e'y'g

37



2019 - 2024 REVISED EDUCATION SYSTEM TRANSFORMATION PLAN

38

yodsuen
000€ 0082 00SZ | 0002 0002 Unm papiroid spasu [eroads
UM SIBUIed| JO Jaquinu 8sealou| AWAISN[OUI JO JXOIU0O BU)
ul podsues] Jejoyos jo Bujuoisinolg
"pejdope yOd 8y
ajenjeas 0} pjy sbunssw Apspend
v v b " v (Allenuue) piay
sbBunesw Apanenb jo JaquinN
J91SN|0 |e1o0s a8y} ul djedioiued
‘SVIS - wayy (sy40pA 2119Nd ‘dMd3) woolsselo
oSt 00} 0S 0 0z ysisse 0} poddns yym papiaoid oy} Ul SJauJes| YJm SdUuejsisse U0}
ad3 ul sisules) Jo JaquinN sjuswpedap Jaylo Yjm uoljeioge|jod
‘awwelboid uonuaniaiul
Auea ue dojaasp 0} 003 yym abexur
‘KBojelis
uoieonp3 olseg J}Ix3J se slaules)
ol ol ol Z ol _wcm_ﬂcwwﬁwwwﬂrﬂ%wumwwwm Jo} suoisinal  Buipsebas  suonnyisul
|eroads yym siaules| Jo JaquinN uogeonp3  JeubIH - uum owﬂwwu
|eroads yym slaules| JO UONEDdIIUSPI
Apes  Jop  HOQ uum  ebexur]
‘sieak g| jo abe
‘welshs | a8y} Jano ale Asy) aouo wayy poddns
05 St 0e 0z 0z uoljeanpa ayj ulyym pajesbajul | 0} pue sisuses| Joj ueld uonisuely
unoA jooyos Jo o Jo JequinN | By op 0} (HO@/30A/AsSa/10aq)
sjuswpedsp Jayjo  ypm  abexyur

0z/610C

92/SZ0Z  SZIVZOZ ¥TIST0T €2/ZT0T  euljeseg 103e1pU| SONIARIY/SIUSINRIE 8ANSS[G0 seapaefg0

pouad 431N — S39b. paAalyoy SOLJBI\ 9ouUBWIOMDd

ualipjiyo |e jo Buiag-jjlom pue sjybii ayj Joddns 0} pue uoisayod [e120s ajowo.id 0} 19pJo uj Juswabebug Japjoyayels anoidw) :| ealy Sn204

uoISaY0Y [BID0S puUE UOIIEINPT SAISN|OU] : Je|lid




2019 - 2024 REVISED EDUCATION SYSTEM TRANSFORMATION PLAN

aJeo |enuapisal
‘senjioe} onnadelay} yods
| | l l Z ‘sjood Buiwwims Buipnjoul
‘saljlusWe || Yim S|ooyos
|eoads jo JaquinN
sawwelboud
poddns |aA9| ybiy
9 ¥ ¢ Zz z ynm papeibdn AjjeaisAyd
sjooyos Aseulpio
2l|gqnd Jo JaquinN aleo
|enuapisal ‘sanjioe; onnadelay) Hods
Hodau uonebisaaul ypm ‘sjood Buiwwims Buipnjoul ‘sejuswe
ol 0l 0l ol 4 9ouepI0ode Ul papelbdn aAeY 0} s|jooyos |eloadg Jo sishleuy
AjleaisAyd sjooyog
[e1ads jo JaquinN sjooyos weaJisuiew jo Buipesbdn
s|ooyog |eroadsg jo Buipeibdn
papelbdn S|00Y2S 92IAI8S-||N4 Jo Buipesbdn
oL oL oL m Il \A__mo_w\ASQ sjooyosg S|00YJs pasijeuoljel JO UOISISAUOD ay}
90IAIBG-|IN4 4O JaquIn 10 S|O0YDS M3U 9 }SES| JB JO UONONIISUo)
ueld
p8JoNnJ}SuUod S|00YoS ay} jo uoneuswsa|dwi Joyuop pue ueld
b b b 4 4 |eroads mau Jo JaquinN Jo Bulojuow Uo wea) yse} Jo uonos|g
(aanjonuseuu))
padojanap spas| |[eroads Joj ueld jo Juswdojanag
4 4 } l L sue|d uofejuawalduw| (pasn aq 0} S|00YdS pazijeuoiel ‘seoeds Bujules)
0 JaquinN Aynuapl 0} sJop|oyayels pue Aunwwoo puE BAISN[oUI
ay) Buizinn) uonezijeroads jo sulewop ‘8|qISS899E B10WOIg
uonezIe0ads Jo SuleLop ay) Buuapisuoo ‘sypne jooyos snoirald P —
v v v v v ay) DC_._QU_WCOO pa1oNpuod JO uoljepljosuod pue w_w>_mcm |enixajuo)d
S)ipne Jo JaquinN

92/5¢0¢

§Z/yeoe

pouad 431 — s}ebue]

ve/eeoe

02/610C
€¢/2e0c | duljaseg

Tm>w_:o<4

ubisa( |esid

N ybBnouy| ssa9y asealou] :aInjonijse

J03e9l

SOLIJOIN 9oUBWIOMSd

SaIAIOY/SIUBWaE)S aAD3lq0

:Z ealy snoo4

uoISayo9 [BID0G pue UoEINPI SAISN|OU| if Jejjid

uBisaq |esiaAlun ybnouy] SS90y 9Sealou| :9injonijselyu| :Z Baly sSN204 ‘Z'€ '

saARafqo
o16ajens

39



2019 - 2024 REVISED EDUCATION SYSTEM TRANSFORMATION PLAN

senuUNWWoD
pue s[eioo

10U3sIQ ‘[BIoUIACId
yim sheq sseusieme
psjejal uoneonpg
SAISN|OU| 10} PBIOHUOW
SJoL}SI JO JaquinN

pajsoy
seqgepu| uoneonpg
BAISN[OU| JO JaquinN

00¢

00¢

00¢

(0] %4

0s1L

"uoneONP3 BAISN|OU|
Uo paulel) S|eIolo pue
siayoes) Jo JaquinN

00.

009

00S

8Gv

oSy

uoieonps
BAISN|OUl UO paulel)
yoddns pue sjeioijo
‘s10}eonpa Jo JaquinN

0001

92/S20¢

000}

§2/yeoc

000}

ve/€coe

pouad 431N — s}abie)

008

panaiyoy

000 L

0z/6L0C

€¢/2¢0C dulleseg

(sjooyos jo Jaquinu)
(SvIs) woddng

puE JUBWSSOSSY
‘uonesliuap|
‘BujusaIog uo paulel)
slayoea] jo JaquinN

Jojeaipuj

SOUIJSIA 9oUBWIOLdd

"slojeonpa ules}

0} Bujuses| Jaybiy o suonnisul pue
suolesiueBlo pa)ipalode JueAs|al
0} Buluiesy pasijeroads BuioinosinQ

(@L1d0) yuswdojensg
|eUOISS8)0id Shonuiuo)
uoleonp3 SAISN|OU| JO UOIB}IPaIDDY

uoneonp3
aAIsn|ou| uo saswuwelboid Bulules]d
|lejuswpedaq apinoid pue dojaaaq

(‘o3 saquOS)
sjuejsissy pue sloyeonpd jo Buiuiesy
pue ainjonssequl (191) ABojouyos |

puE UOHEDIUNWWOD UOBWIOU|

ainjonuisedul (191) ABojouyos | pue
uoneslunwiwo? uoijewdoyul dojpasq

Buiuiely yonpuoo
0} slojeonp3 juswpedaq wo.y
— sdnoub spadx3 / Buuojusy Joad

Buiuiesy

10NpuU0?d 0} S[elolo [eyuswnedaq
wouy — sdnols) soualajey

oy/sjuswalels aAldalqo

uopeonpa
uaAup Jaad) uoneonpa aaisnjoul Joj Buluies
Jayoea} ul Bunseaur Aq Buiping Ayoeden

saAoalqo

Buiuiea] 0} siaLeq Buissaippe uj S[eidlyo JueAdjal pue yejs Joddns ‘siojeonpa jo Ajoedeos ay} asealoul 0] :¢ ealy SN204

Buiuies| 0} sisLLIeg Buissalppe ul S|eID1O JuBAdjal pue yels Hoddns ‘siojeanps jo Ajoeded ay) asealoul 0] :§ Baly SNJ04 'S'€y'Z

uoISaYo [BID0S pue uolesNpg dAISN|dU| : Jej|id

40



2019 - 2024 REVISED EDUCATION SYSTEM TRANSFORMATION PLAN

41

uoneonp3 aAISN|ou|

uo 9)Isgem |ejuswipedaq uo ysiignd e
‘g|npayos Buluien

ay) ul papnoul aq 0} syoafoud Bujuiea] .
s|jooyos [eloads
1’ (D1d) semunwwo) bBuules

sao1oeld
|euolssajoid j0 uawysiigelsy e

1seq Buiseomoys

ol 0l 8 8 L pelsoy siuene Aeq saljljige dnauy
SAISN[OU] JO JOGUINN pue |ensiA Aloypne o} sojejal )l se
salbojopoyjow bBuiyoes} uo Buues] e
(yuswdojanaq Jayoes) panuad
J8UleaT) ualp|iyd YiMm Uoljediunwiwod
uo Buisnooy ‘uonjesijeloads
JO Sulewop SNOWBA Ul S|O0YOS
|eioads e yeis poddns jo Buiuiel) .
‘sulewop pasijeloads
Bujuiesj o} | ul  slsulesy Jsysew Jo Buuel] e
slalieq Yum siaules) spaau |ejoads yym
%S %01 %S %€ lojeosipuj Joj padojenep sued uaIp|iyd yoeood 0} sisyoes} ulesy o .
MaN poddns pasijenpiaipul WeaJjSuleWw Ul SIayoes) Joy

jo ebejusoiad | senigesip uo Buiuies) pue AoBooApy e

0Z/6102
92/520z  S2VZOZ  YTIETOZ  €2/220T ouljeseq 103e21pU| se[AnOY/SjuSLI)RIS BARSSIG0 seAnoelq0

pouad 431N — s}obie] paAaiyoy SO\ 9OUBULIOLID]
Buluies| 0} sialiieq Buissalppe Ul S|elolo JueAajal pue yejs Joddns ‘siojeanpa jo Ayoedes ayj asealoul 0] :¢ Baly SN204

uoISayo0) [BIDOS pue uolyesnpg aAIsn|au| i Je|jid




2019 - 2024 REVISED EDUCATION SYSTEM TRANSFORMATION PLAN

¢l

¢l

cl

‘paysiigeiss
seanIWWOoo Juswsaoeld Jo JaquinN

wn[noLLINS [euoednooo [eoluyos) ayj Jo
uoisuedxa ay} uo padojaaap sueld ssauisng
pue sjuawnoop 1deouo) Jo JaquinN

Sl

92/520¢

Sl

Sl

S2Ive0T ¥eIsT0T £2/2202
pouad 431N — syebie]

panalyoy

02/6102
auljaseg

"UOIEONPT SAISN|OU] JO UolejuswWa|dwl
apInb o} padojaAsp sJejnolio Jo JaquinN

siojeoipuj
SOL)3|\ dduUeWLIONAd

SpJEpPUE]S JO UOISIABI [enuuy
sJauped |ejoos pue

suojun — slapjoyaye)s sjuswpedsp ||e yim
uofeIoge||09 Ul auop ag ||Im Juswyedsp
ay} Aq sa1oijod ||e jo Juswdojpasq

SaJjus0

$80JN0S8J 82IASP BAISISSE U0 A21j0d
wnnaINg |euoednado [esluyda)

8y} Jo uoisuedxa ay} uo uswnoop jdasuo)
sjooyos

|e10adg je sisieroadg pue yejs uoddng

0O UOI}BO0||e UO SPIBPUE]S pue SWION
sanua)

92In0Say Se s|ooydg |eradg uo Aoljod
‘suonesado pue uoieoo|e

92Inosal apinb ey} swiou Buipuny

(SS4) sjooyog @d1M188-(In4 Uo Aoljod

SaNIAIOY/S)uBWB)E)S 9A8IG0

uoijeanpg aAisnjouj poddns 0} suone|nbay pue sauljdping dojdaaaq i ealy SN0

uoISBY0J [BID0S pUE UOIjeINPT dAISN|OU| : Jej|id

uoneonpg aAisnjou| poddns 03 suoiyeinBay pue sauleping dojoas( : eIy SN204 “H'E '

SaAI}0alIp
SNOLIBA JO UOIINDSXd
ay} ul suonesado

O spiepuels

aje}s o} pue wbipeled
uoieoNpa aAIsn[oul
8y} Jo uonejuswa|dwi
ay) apinb jeyy

salo1jod dojansp o)

saAl2alqo

42



2019 - 2024 REVISED EDUCATION SYSTEM TRANSFORMATION PLAN

poddns |aAg| uaAIb si oddns jey) aeoipul
0001 000} 000} 008 000}| ybiy Buiaieoal S|0OYDS AlBUIPIQ|  PUEB SYJEW 8y} SpI0dal 0} slaules)
2l|qnd Ul siaules) Jo JaquinN |eroads 10} SINYSYS UO AoeooApy e
VY J8)9| uonjeubisaq .
Sy 414 (414 174 e 90In0say |0oyog |e1oads Ag $921AI8S Yoealno Jo Buliojiuoy .
papinold sayoealno Jo Jaquinn S99IAI9S yoealjno jo Buuslsibay .
. juswnoop Aojjod Jad se sadinies
SJoY8| uoieubisap yjim yoeaJno apiroid 0} s|ooyos
e L& L& L L& S81JUSD 82IN0SdY O} POUSAUOI |eroads 0} uoeoole obpng .
s|ooyog [e1oads Jo JequinN saJjus0
90IN0SaI Se Uoljouny 0} S|00YdS
000 0L 000 0L 000 0L 000 0L 000 OL sewweiboid poddns jans] ybiy |e1oads Jo spaau ayj uo jipny e
ul paoeld siauies| Jo JaquinN
S|00Yog) (DYSS) senua) sainosay
00oL 0001 9. 0001 Jojedipul MeN [eroadg Ul pajjoius wnuoads se s|jooyog |eloadg uo Aoljod .
s o e o ooy
0001 0001 0001 000t 0001 € VNS YlIM S1oues) Jo Jaquinn SINI/SINVSVS mc_ﬂmm:«om ay} Jo Rzm@mhw_ah_
Z UM uoneloge|jod ul swwelboud
0001 0001 0001 0001 0001 pue 1 YNS) Juswssassy speeN uonejuswaldwi Sy|S pasusndwo) .
poddng siaules) Jo JaquinN
ssa004d SY|S 8y} Jo Buioinosay .
00S 00S 0Sv (00} 4 (00} 74 S|00Yyds wealjsulew
Ul SIS| Y)IM SI8UIBs] JO JaquinN ss800.d SIS 8L} uo MMMMM..__% .
SS4
00¢ 002 002 002 002 Ul SQS] UIM SISUIES] JO JOqUInN SVIS 2y} jo uonejuswa|dw| wiojun e
S99pRIWWOI Juswaoeld
09 0S 0S %0€ %Z s|ooyos |eloads ul pue jouisip jo juswysiiges3 .
(dsI) ueld poddng pasijenpiaipu slejnotio (Sy|S) woddng
Uum siauies) jo abejusdlad pue juswissassy uoljeoljusp|
Bulusaiog ay) uo AoeoOAPY e

9¢/5¢0¢

§¢/veoe

veieeoe

€¢/2e0e

02/6102
auljeseg

siojesipuj

43

SoNIAIOY/S)UBWIRIE)S 9ARDIq0 saAR23lqo

pouiad 431N — syebue] paAalydy SOL)aI\ @duURWIOMDd

Bujuoisinoid poddns Jo ssas04d ay) uo wWASAS uoIEdINPd SAISN|OUI d|gejuUNOoId. puke Buijelado Jualdlyd ue ainsug :G ealy shoo4

uoISaYo) [BID0G pue UOIIEINPT SAISN|IU]  Je||id

Bujuoisinoad poddns jo ssaooud ay} uo wWasAs uoleaINPa BAISN[OUI d|qeIUNOIJE pue Bujelado Jualdlyd ue aiNsul :G Baly SN204 G'C T



2019 - 2024 REVISED EDUCATION SYSTEM TRANSFORMATION PLAN

92/5202

62/Ivzoz
pouad 431N — siebie)

ve/eeoe

02/610¢C
€e/eeoe auljeseq

‘Jodal [elouinoid|

pue swea] poddng paseq
-JoulsIQ "OND ‘sjooyos
92IAI9S-||NH ‘|00Y2S
|e1oads 1oy sjoo} Buipodal
wJojlun jo JaquinN

siojesaipu| 7

paAsiyoy SOOI\ 9ouUBWIOHNAd 7

sJojeanpa ¥ sisidesay} ‘sisijeroads
— sjuswaalbe souewiopad

219U} Ul saiyljiqisuodsal 8109 Jiay} 0}
saje|al |l Se s|erolyo |eyuswpedsp
|le Jo Auanljap 821A8s Jo Buiojuoy
‘(popinoid

SUOISS9U0D PUE SUOIIEPOWIWOIOE
‘slaules) Jo souewlopad
olwapesy ‘19bpnq) sease
aouewsopad Ay :AlljIgEIUNODDY
swabeuey aouewlopad

Aoijod

uoleonp3 aAIsNjou| pue ssadoid
SVIS 8y} jo uonejuswa|dwi

pue ssaiboud Jojuow

0} swajsAs Buipodas dojansap o

SanIAIOY/S)usB)e)S 9AO3Iq0

wia)sAg uoneonpg aAISN|dU| 3y} JO Uolen|eAd pue Buliojiuoyy :9 ealy SnNoo4

uoISaY09 [BIDOS PUB UOI}eINpPT dAISN|OU| i Je|jid

‘Buojiuow ssaiboid pue Buip|ing 8ouUspIAS Jo}
ejep 109]|09 :Buuoyuow pue uoneyuswaldwi Ao1j0d

aAalq0

wa)sAg uoneINP3 SAISN|OU| 8y} JO UOIJeN|BAS pue BUulLIo}UOI :9 BdIY SNJ04 9°C T

44



2019 - 2024 REVISED EDUCATION SYSTEM TRANSFORMATION PLAN

|00} ainyipuadxa |  SedIABP BAIISISSE 10} S|00YS [eoads

Aluuoy /spny/syuswalels | oy Bulpun; |euonippe Jo Jajsuel] e
o 9 Sy G 14 [BIOUBUL LGNS JBY) _ N

sioouos _m_owaw Jo JoquinN SJ9Judd 82Jn0osal ale

S|ooyos | jeyy sjooyos [e1oads je sewwesboud

[e108dg Ul UOEPOWIWODDE. | YoBaJiNO  [eUOHIPPE IO} Jojsuel] e

00¢ 00l 00l 0s 0S [3}s0y 10} pasipisqns
saljiuNWwWod pabejueapesip sawwelboid poddns [ana9|
WwioJj s1suJes| Jo JsquinN | -ybiy pue sjooyds [e1oads 0} sayouel)

10 J3JSuel) 8Y) UO B|NULIO) polenjeA] e

Buipuny jeuonippe
ol ol ol S ol ybnoay ss Aq papiroid 1eak

seyouel)) sjooyos |elpads
S9OIAIBS YOBBANO JO JISQUINN | jod ssyoues) g -SIojSues) snoswi| e (CEL ST SRRl

J04 uopeubisap jo6png

02/6102
92/5202 S2Ire0T ¥2I£202 €2/220z  ouljaseg siojesipuj SORIABOV/SIUSWNEIS 9ARD9IG0 soAR29[q0

pouad 431N — s}abae] paAaIyoy 7 SOLJB|\ @oUBWLIONAd

sjooyas [e1oadsg 0} salpisqng ajenbapy pue pajsnipy siajsuel] :g ealy SN204

uoISayo9 [BI90S pue uoleaNnpI aAIsn|ou| i Jejlid

sjooyog |e1oadg 0} salpisqng ajenbapy pue pajsnlpy siajsuel] :g ealy SN204 '8'S '

Buiuies|

29 29 29 29 29 0} sisleq sjelspow yim
wninowund ajeudoldde sJaules| 0} SadIABs apinold 0}

suoneoojje | pue poddns jsiedads yum pepiroid SS4 Jo Jaquinu 8y} 8sealoul 0]

jpuuosiad pue jobpnq jeuonippe | spesu  uoddns jo |9Ad|  Sjelspow
paAladal Jey) SS4 Jo Jequiny | UYNM SISUJIES| JO JaquINU 8y} 8Sealoulo] e

0z/610C

92/5202 S2IvZ0Z | vzieZ0Z  €2/220Z  dulesed s10jesipu| SopIAROV/SIUBWSIEIS OANOSIG0 soARo9lq0

pouad 431N — syebae] panaiIyoy SOLIJOIN 9oUBWIONAd 7

BujuieaT o) siaLueg d)eIapoN Yim siauiea] Hoddng 0} S|ooydg adIAIaG-||nd JO uoisuedxy :/ ealy SN204

uoISaY09 [BID0S puUE uoledNpI dAISN|OU| i Je|lid

Bujuiea] 0} siaLleg 9)el9po YIM siautea] Joddng 03} S|ooyog 991A19S-| N4 JO Uoisuedxy :/ aly SN204 "L ST

45



2019 - 2024 REVISED EDUCATION SYSTEM TRANSFORMATION PLAN

sjsijeloads |elpaway

9sidesay] yosadsg sjuswalinbal 3o6png jo uoleulwIsleq

‘sidesay] |euonednadQ slauies) Jo

61 65 6y 6v 6v ‘s)siBojoyohsd spaau a8y} 0} puodsal Ued jey) sisijeloads
‘9IND 6 18 pajulodde Joy Bujuoisirold jsod jo uswysiigeisy

sjsi|eroads Jo Joquinn [9A8] |00Y2S pue DN

wa)sAs uoleonpa ayj UlyIm
slaules) Jo spaau jsieloads
9sJaAIp 8y} 0} puodsal

0} J9pJO Ul ‘uoljeslyisselo

pue uoneaso jsod ‘Buluoisinoid
jsod ey} aulepal 0

‘Jou3sIq e yels isieroads Joy Bujuoisinoid
150d JUBLIND BY) JO UOHEN|BAS [BOILD
sysidelay} pue sjsibojoyoAsd

06 06 06 %08 %08 10} s150d JO SOIDUBOBA B} UO JIpNy
‘pa|lly sysod (3]) uoneonp3 (owoads auydiosip) sisijenadg
aAIsnjoul Jo abejuaciad

02/610C
92/520¢ §eiveoe vei€eoe €2/2202 auljsseg SJlojedipuj Sal}IAIOY/SIuUsWale}S aAndalqo saA23lqo

pouiad 431N — syebie] paAaiyoy SOLIJSIA 9oUBWIOLIdd

Buluoisinold 921n0say uewn}y djeudoiddy jo Juswysijqe)sy ay] :6 ealy Shoo4

uoISayo9 [e190S pue uonesnp3 aAISN|dU| i Jejjid

Buiuoisinold @2inosay uewnH ajeldosddy jJo Juawysijqelsg ayL :6 By SN204 '6'C V2

s|e)soy ui sieules| pabejueapesip
Bunepowwoooe 1o} sjooyos [eioads
o} Buipuny |euonippe JO Jejsues] e

02/6102
92/5202 S2IYZ0Z v2/£202 £2/220z  euljeseq siojeslpuj SeIAROY/S)UBWRlE)S 9AR9AIG0 saApalqo

pouiad 431N — siebie] panalyoy SOL)SI\ 9ouewWIoudd

sjooyag [e1oadg 0} salpisqng ajenbapy pue pajsnipy siajsuel] :g ealy S04

uoISaYo9) [BI20S puk uoesNpI aAIsnjoU|

sjooyog [e1oadg 0} salpisqng ajenbapy pue pajsnlpy siajsuel] :g Baly SN204 'g'S '

46



2019 - 2024 REVISED EDUCATION SYSTEM TRANSFORMATION PLAN

yA4

o

14

14

o

s|jooyog |e1oads je
$90IM8S AJIND8S JO JaquinN

ve

ve

[44

Ll

'sjooyog [e1oadg ul
pajuiodde sasinu jJo JaquinN

08

V.

99

€174

114

(3sidesayroishud

‘JsiBojoipny ‘jsidesay |
abenbue-yosadg ‘sidesay |
JeuonednaoQ ‘isi60joydAsd)
sjooyos |e1oads

1e sjsod jsijeoads jo JaquinN

cl

92/5¢0¢

p

cl

§Z/veoe
d 431N — s}abie)

¢l

ve/eeoe

¢l

€2/220Z
paAaiyay

cl

02/6102
auijaseg

(sysijeroadg poddng

Buluies 1535 L¥L) OND 6¥
1e sjsod jsijeroads jo JaquinN

siojealpuj

SOL)3|\ 9dUBWLIONAd

(sysod @ousy Bul oGz ) sewwesboid
yoddns |aAsl-ybiy pue sjooyos

|eloads je s10)eanpa Jo Jaquuinu aseauou|
yejs poddns oy

suonesado Jo spiepue)s Jo uoneuswa|dw|
sjsod jueoen jo Buljji4

Jels poddns 1oy splepuels

pue swiou padojaaap jo uolejuswaldw|
s|jooyos [eroads je yejs yoddns

Joj s)sod Jo salouedeA 8y} uo Hpny

yeys yoddng

sjsod jo uoneonisse[o

pue sal|igisuodsal Jo uoljeneAs-ay
S9I0UBDEA UO }JIpny

(Buiutea pue Buiyoesa ) isieroadsg

[oA9] SS4 ‘[oAeT

[00yog [e103dS ‘[oAs] DIND ‘[oAaT JouIsIa
‘loAsT 8010 pedH ‘sisod jueden o Buljji4

SaIIANOY/SIUBWIRIS SAND3I0

Buiuoisinold 991nosay uewny ajeudoiddy Jo Juswiysijge)sy ay] :6 ealy Snoo4

uoISayo) |elo0g pue uoieanpg aAIsn|ou| :f Jejjid

saARdalqo

47



2019 - 2024 REVISED EDUCATION SYSTEM TRANSFORMATION PLAN

Juswdinba

INS17 pue sswweliboud

yoddns [aA9] ybiH yum
papiaoid S|00YDs JO JBquINN SajIAIOY/S}UaWAe}S 9AI23[qO saAnRaalqo

€2/220C  duljeseg siojesipuj
poliad 431N — syabue] panalyoy SOLIJ9|\ 9duUBWIOMdd

7 02/6102

9¢/520¢C §¢/veoe 7 veieeoe

sJauleaT 0} SwNNoLINY pajenualayiq jo Buluoisinoid ay] :|| ealy snoo4

uoISayo9 [eI00S pue uonesonpsg aAISNoU| if 1

sJauleaT 0} SWN|NJLLINY pajenualayiq Jo Buluoisinoad ayl :L} ealy SNo04 LIS ¥'Z

21JUSD 9DINSP BANSISSE JO BUIDINOSeY

sanue)
SJUNSP BNISISSE | o570 aASISSY JE Sjsod Jo uoneoo|y
Buineosl sieuIes) JO JSqUINN s)sod sijeroads Ajjiqow Jo uonealy e

Salua) 90IN0SaY

00001 00001 00001 1966 1966 se sjooyos [e1oads  je  salued

90IABp ©AISISSE  JO Juswysige}sg e
S|00Yy2S Wealjsulew

Je Sposu SOOIASD SANSISSE JO Jpny e
s|ooyos [eioads ui sisules|

JO SpPe8U 80IASP SAIISISSE 8U) UO Jipny e
winioy

90IAOp OAISISSE  JO Judwysiqe}sg e
aseqeje( Japus |

4 4 4 4 [4 ‘paysi|ge)se saljusd | 998 SAISISSY YieaH Jo uswuedaq

90IA8P BAISISSY JO Jaquunp | :Aunseal] |euoneN ayj uo uonessibey e

|euajey woddng Buiyoesa ] BujuteaT
Jo} Buluoisinoid 821Aap SAIISISSY

02/610C
92/520¢2 Ge/veoe veigeoe €¢/zeoc auljaseg slojedipuj SaI}IAI}OY/S)UsWde}S 0>_u00.—ﬂo ww>_u00.—ﬂo

pouad 431N — syabue) panaiyosy SOIJB|\ 9ouUBWIOMDd

siauleaT 0} SadIAa( dANISISSY JO Buluoisinold ajenbape ay] :0} ealy SnNoo4

uoiSaYyo9 [eI00S pue uolesnp3g aAIsn|

slauleaT] 0} Sa0IA9(Q dAISISSY 40 Buluoisinoid jenbape ay] :Q) Baly SN204 0L'C¥'Z

48



2019 - 2024 REVISED EDUCATION SYSTEM TRANSFORMATION PLAN

uoieoNpa aAIsN|oul Joy ajqeoijdde
alaym palspual 8q 0} SOOIAISS
jo Bulpuejsiepun 8y} ul jsisse
0} sieploysxels pue |suuosied
0} uonewlo Buneuiwessiq e

juswanoidwi Alealap

‘PAUSAUOD
90IAI8S pue sYysU jsuiebe ajebniy e

¥ ¥ ¥ ¥ ¥ sBunesw Ajjigejunoooe

J8)sn[D Jo JaquinN
ul-Anq sjoJ pue

Ajjigelunoooe abeinodusa o) Japlo
u sendsip ‘uswabeuew Jajsesip
‘spuny jo uonendoiddesiw
pabasje ‘suone|oin uoneoylelo Ayjiqisuodsal
sybl uewny o0} Bunejal siepew
0} sasuodsal aypadxa 0} S|ooyoS
‘9010 J0UISIg ‘90O [eloulnOId JO

pue sajoy Juswabeuepy

abuey) ubisaq |euoneziuebin

pauodal seseo | Ajjigisuodsal pue sajol 8y Ajue|) e

0l 0l ol b b JONPUODSIW JO JOqUINN

0z/6L0C

92/5202 S2Iv20Z v2/£202 £2/220  ouljeseg si03eo1puj SOnIABOV/SIUBWRIEIS SAR0S(G0 B

pouad 431N — syebie] panalyoy SOLJSIA 9ouBWIOLdd

siauJeaT Jo spasaN ayj} 0} puodsay 0} ubisaqg [euonesiuebiQ aA1}0aYg djowold O] :Z| ealy Snoo

uoISaYO0) [BID0S puR UOKIRINPT SAISN[IU] {7 Je||id

sJauJear] Jo spaapN ayj 0} puodsay 0} ubisaq [euonesiueBbiQ dAI}09)T 9)0WOId O] :Z| BaIY SN204 ‘ZL'S'V'T

49



2019 - 2024 REVISED EDUCATION SYSTEM TRANSFORMATION PLAN

3. Approval and Sign Off

The revision of the ESTP is an attempt to accelerate service delivery by the Department of Education, taking
into account the mandate as outlined in the National Development Plan, the Sector Plans in general and the
relevant legislation governing education.

A,

Dr AS Nuku
A/ HoD: Eastern Cape Department of Education

Date: 23/06/23

Approved by:

Mr. F.D. Gade

Member of the Executive Council (MEC)
Eastern Cape Department of Education

50


Chantel
Stamp


Notes

2019 - 2024 REVISED EDUCATION SYSTEM TRANSFORMATION PLAN

51



Notes

2019 - 2024 REVISED EDUCATION SYSTEM TRANSFORMATION PLAN

52



IMPORTANT CONTACTS

Contact us Customer Care
Tel: +27(0)86 063 8636
Fax: +27 (0)40 608 4021

http://www.ecdoe.gov.za/contact-us
E-mail: customercare@edu.ecprov.gov.za

SWITCHBOARD: + 27 (0)40 608 4200

Postal Address

The Eastern Cape Department of Education
Private Bag X0032

Bhisho

Province of the Eastern Cape

RSA

5605

Printed by: Harry’s Printers, East London 5201, Tel: 043 703 8800

Physical Address

Steve Vukile Tshwete Education Complex
Zone 6

Zwelitsha

Province of the Eastern Cape

RSA






