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1. Background

The provision of quality basic education for all is a priority area for the Eastern Cape Provincial Government. 
Education in every sense is one of the fundamental factors of development. No country can achieve sustainable 
economic development without substantial investment in its people. Education raises productivity and creativity 
and promotes entrepreneurship and technological advances. 

The NDP’s vision for 2030 is that South Africans should have access to training and education of the highest 
quality, characterised by significantly improved learning outcomes. Education then becomes an important 
instrument in equalising individuals’ life chances, ensuring economic mobility and success and advancing our 
key goals of economic growth, employment creation, poverty eradication and the reduction of inequality.

Recognising the above, the Eastern Cape Department of Education (ECDoE) developed and adopted the 2016-
2018 Education System Transformation Plan (ESTP), as an approach to assist the Department to accelerate 
the creation of an enabling environment within which the Department would be better able to achieve its vision 
“to provide learners with opportunities to become productive and responsible citizens through quality 
basic education”.  The plan has now been revised for implementation up to 2024 in line with the Medium Term 
Strategic Framework (MTSF) 2019-2024.

This Plan dealt with backlogs, while building the capacity of the Provincial Department to perform at a required 
level to prevent the creation of new backlogs and ensure sustainability. 

The Transformation Plan aimed to achieve the following: 

1. Increased number of functional schools
2. Rationalised and realigned small and unviable schools
3. Fully Capacitated personnel and Functional Districts and Head Office
4. Social partners mobilised and rallied around the change agenda
5. Increased supply of appropriately trained educators
6. Adherence to national funding norms
7. Unqualified audit

In the period 2019-2023, the Department experienced greater stability in its service delivery environment and 
has also registered an upward trajectory in the NSC results and the learning outcomes across the schooling 
system. This was largely because of stability in the leadership of the Department, labour peace in the province 
and the full implementation of the Learner Attainment Improvement Strategy (LAIS).  Much of this improvement 
can be attributed to progress on each of the outcomes of the ESTP. 

Most notable among these achievements were:

• Placement of employees in the new organogram (2019 structure).
• 4 fully functional Professional Teacher Development Institutions for decentralised training of teachers.
• The early declaration and distribution of posts to schools
• Improved delivery of books and school furniture and considerable investment in school infrastructure.
• The development of a comprehensive plan for the rationalisation of schools to ensure an increase in the

number of viable primary and high schools through mergers and closure of schools.
• Increased utilisation of SASAMS, Data Driven Districts (DDD) and education information systems.
• The filling of key posts including Head of Department, Deputy Director Generals, Cluster Chief Directors,

District Director and School Principals.
• Improvement in the operational and risk management environment at Head Office, leading to improved

Audit outcomes.
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The Department held a Strategic Retreat Session on 6-7 May 2023 at Mandla Makupula Education Leadership 
Institute. The theme was “Year of decisive action in improving administration and schooling” as the Department 
reflects on its current operating environment and collectively explore ways to improve learner outcomes and 
enhance operations across the delivery value chain of Provincial Basic Education. The aim of the Strategic 
Retreat Session was to position the Eastern Cape Department of Education for improved efficiency and 
effectiveness in the delivery of education. This was to ensure that all Managers are actively involved in 
enhancing and accelerating the implementation of all Departmental Plans and Policy Priorities.

Governance and Organisational Systems

As the Department has identified administrative efficiency as a key area of focus for 2023/24, it will need 
to actively recruit competent staff who wish to enter the education administration arm of the education 
sector. Education administration is critical to support the drive for basic school functionality and reducing the 
administrative burden at schools. The department faces a hugely challenging transition period as it attempts to 
balance the loss of highly competent, experienced, career education administrators with the need to identify, 
prepare, mentor and coach the next generation of education administrators and leaders for a seamless 
transition into their new roles.

The Department’s Education Management Information Systems (EMIS) continues to be its data management 
hub and the aim is to position the system into being a more pro-active source of information for the department 
in supporting quick and informed decision making within the organization and across the sector at large. The 
aim is to ensure improved data security by strengthening our ICT server hosting environment and back-up 
techniques. This will safeguard all schools’ information against any threats and potential data-loss, ensure that 
our information source continues to be reliable and the latest data management techniques are implemented 
within our organizational data management processes. Furthermore, work will continue ensuring that the 
Department supports schools in improving data capturing and ensuring validity of information captured through 
strengthening the processes within SASAMS and providing training to our schools on the new developments 
within the system. 

Improving Organisational Efficiency.

Education districts play a central role in ensuring that all learners have access to education of progressively 
high quality. Districts are the link between Provincial Education Department, their education institutions, and 
the public in general. They are often the major and sometimes the only source of external assistance and 
support received by schools. Districts are, therefore, a key vehicle for initiating, testing, driving, and sustaining 
systemic reforms. Schools often lack the capacity to redesign themselves and school functionality therefore 
relies in many ways on the functionality of education districts. Therefore, the Department will continue to 
decentralize authority to Districts to ensure that service delivery decisions are made close to service delivery 
points. 

The Department will support all Districts on all delegated functions. In addition to the above, the Department 
is to ensure uniformity across the system and will work on standardizing human resource services through 
ensuring that Standard Operating Procedures (SOP’s) and process maps are designed and implemented 
by all Districts. A Circuit Management Framework was developed and has been approved. The objective is 
to support, monitor and make Circuit Managers accountable for improved Circuit and School functionality. 
The Framework has been developed using Quality Promotions & Standards guidelines on Whole School 
Evaluation. The rollout of District Fundamentals of Performance which is focusing improving efficiency in both 
finance and corporate services has begun.
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• To increase the functionality and efficiency in schools, the Department will do the following:

• A Framework guiding operations of Circuit Management will be developed by the Eastern Cape Department of 
Education (Office of the Head of Department) which is in line with Nine (09) Focus Areas of Whole School Evaluation. 
These Focus Areas are critical as they are the domains of School Functionality.

• The ECDoE in line with the Circuit Management Framework will develop and mediate School Monitoring and Support 
visit Tool for Circuit Managers as well as reporting tools for both Circuit Managers & CMC Heads. 

• Circuit Managers will be trained on School Improvement Planning processes, to support schools on conducting 
School Self Evaluation and developing School Improvement Plan. 

• Support working sessions for CMC Heads will be conducted to guide CMC Heads on annual management processes 
leading towards functional Schools and Circuits through administration of School Monitoring and support visit tool. 
The session will empower CMC Heads on improving Frequency and Quality of School Monitoring and Support visits, 
for enhanced functional schools (Strategic Goal 27 of Action Plan 2019 & NSOI 104).

School Rationalisation and Realignment Programme

The need to rationalise schools in the Eastern Cape is pressing. The province not only inherited many very 
small schools from the Transkei era, but out-migration to urban centres both within and outside of the province 
has also made many schools unviable. The rationalization aims to provide schooling to be more effective 
and efficient through the closure of small and unviable schools, and the reallocation of learners to larger, 
better-resourced schools. For 2023/24 the Department will embark on Stakeholder consultation regarding 259 
schools planned for Rationalisation. 

          (Source: SA-SAMS Eastern Cape 2022)

The above graph shows the percentage of schools by size as from 2010 to 2022 across the districts. While the 
Department is still faced with existence of small unviable schools in our districts, the issue of functionality of 
schools, effective management and monitoring is still a major challenge .
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LTSM Provision 

The provision of LTSM is a Constitutional obligation which seeks to provide learner access to quality education. 
LTSM which is consumable in nature, such as stationery, is replenished on an annual basis. Annual orders are 
based on anticipated student enrolment for the upcoming academic year after consulting with the districts and 
schools. In terms of textbooks, an appropriate supply is progressive in that every year’s purchase expands 
learner coverage. The Department has made sure that each school is provided with an updated textbook 
inventory at the conclusion of each fiscal year in order to hasten textbook coverage at schools. 

Audit Outcomes

The Department received unqualified audits for the past 6 consecutive financial years with 7 qualification areas 
but for 2021/22 audit period, there was only 1 qualification area relating to Immovable Assets. The Department 
is working tirelessly this financial year to ensure that this high-risk area is eliminated, and the Department gets 
an unqualified audit opinion. Turnaround Strategies are developed in areas of weakness in controls with action 
plans to strengthen these controls. The Department monitors the implementation of action plans on a quarterly 
basis and reports to oversight committees such as the Cluster Audit & Risk Committee (CARC), Education 
Portfolio Committee (EPC).

National Senior Certificate Performance

The presentation of the performance scorecard of the NSC Grade 12 class of 2022 is the evidence the 
Department made of sustaining the upward trajectory as clearly and explicitly expressed in the Departmental 
Transformation Plan and applied through the Learner Attainment Improvement Strategy (LAIS). These are the 
best results ever produced in the Eastern Cape Province.

Figure 1: NSC Performance Trends 2018-2022
(Source: SA-SAMS Eastern Cape 2022)

The Department and the people of the Eastern Cape are forever grateful to this Grade 12 class for producing 
this outstanding performance of 77,3% and this can never to be erased from the records of Eastern Cape 

Eastern Cape Department of Education 
 2020 – 2025 Revised Education System Transformation Plan 
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history. Given the high enrolments in the class of 2022, the total number of learners that passed the National 
Senior Certificate stands at 70812 making it 4042 more learners passing in 2022 compared to 2021. The 
number of Bachelor passes increased by 2.5 % from 34.3% in 2021 to 36.8% in 2022. These structural and 
operation improvements are further evidenced by the upward trajectory in learner outcomes in the past five 
years.  As can be seen from the diagrams to the left and below, the improvement in learner outcomes can be 
seen in both the NSC results as well as the overall pass rates in Grades 1 to 11. While the movement in overall 
pass rates has largely been upward, closer subject level scrutiny shows that more work remains to be done 
in key high enrolment subjects as can be seen in Grade 10 learner outcomes depicted in the graph to the left. 

District Performance

       Figure 2: NSC Performance Trends 2021-2022

District performance in 2022 took a new turn, with three Districts performing above 80%, and no District below 
70% at     all. The top 5 performing District in 2022 are:

•	 Alfred Nzo West is top performing at 82.7%, an improvement of 9% from 73,7% in 2021.
•	 Buffalo City Metro is second at 81.5%, an improvement of 2.5% from 79% in 2021
•	 Nelson Mandela is third at 80.4% an improvement of 2,2% from 78,2%, in 2021
•	 Chris Hani East is fourth at 79.6%, an improvement of 10% from 69.5% in 2021
•	 Amathole West fifth at 78.3%, an improvement of 3.7% from 74.6% in 2021
•	 Amathole East sixth at 78 % an improvement of 3.7% from 74.4% in 2021

Chris Hani East District has become the most improved District at 10% improvement, followed by Alfred Nzo 
West at 9%, as well as OR Tambo Inland at 6,5%. The correlation between District performance and quality of 
their passes is retained in 2022.

In addition, in May 2023, the Department performed a situation analysis, looking at the Department’s current 
operational environment from a project management perspective.  A summary of the recommendations from 
the situation analysis along four dimensions critical to an effective service focused organisation and identified 
the following areas for intervention:
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Figure 3: 2023 Situation Analysis recommendations

Underlying all of the above, the Department also embarked on a journey towards a culture of high performance. 
A number of engagements with staff culminated in the identification of four guiding principles, to which all staff 
committed. 

Figure 4: Guiding Principles Towards a High-Performance Culture

Moving towards Education System Transformation Plan 2019 to 2024

The Department recognises that while it is encouraging to see that the strategies that have been employed are 
beginning to yield desired outcomes, more work still needs to be done to transform the province’s education 
system. The period 2019 to 2024 will be marked by the consolidation of the good work that has been done 
while accelerating new strategies that will maintain and reinforce the positive trajectory in the province’s 
learning outcomes. Lessons learnt from the previous work of the Department will guide our future perspective. 
Improved learner performance will continue to be the overriding goal in all our plans and strategies.
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Building partnerships is critical to strengthen quality teaching and learning. At the core of the proposed                        
2019-2024 Education System Transformation Plan will be the strengthening of strategic partnerships within the 
Department and government, organised labour, social partners, civil society, parents, teachers, and learners. 
The Department will work with all stakeholders to position the Eastern Cape as a vibrant centre of excellence 
in teaching and learning.  The Department further acknowledges the key role that quality education plays in the 
economic development of the province and seeks to align the department’s educational goals with the needs 
of the Eastern Cape economy.  This will ensure that the education system is more responsive to the changing 
skills requirements environment. 

One of the key deliverables of the Strategic Retreat held in May 2023, was to revise the   Education System 
Transformation Plan. This was also to analyse how far the Department has gone in achieving the commitments 
made. The 2019-2024 ESTP will still focus on four areas – namely, Capacity Building, Economic Drive, Fourth 
Industrial Revolution, Inclusive Education and Social Cohesion. An outline can be found in the diagram 
below:

EDUCATION SYSTEM TRANSFORMATION PLAN 2019-2024

Figure 3: Framework for the 2019– 2024 Education System Transformation Plan 

The focus areas that form the four pillars of plans recognises that:

Pillar 1 Capacity Building: Further work is needed internally to enable to department to function optimally.

Pillar 2 Economic Drive: Education needs to be relevant and responsive to the provincial economy’s skill 
requirements.

Pillar 3 Fourth Industrial Revolution: The Fourth Industrial Revolution and the impact it will have on how the 
Department operates and how we educate our learners to prepare them to thrive in the future.

Pillar 4 Inclusive Education and Social Cohesion: The ongoing quest to ensure that no learner is left behind 
in the province.
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Descriptors for the four pillars of the plan are provided below:

Pillar 1: Capacity Building 

Objective 
Statement

To strengthening the Department’s internal capacity to deliver on its mandate to provide a quality 
education.  This pillar can be said to be focused on the core business of the department

Rationale While the department has made progress in improving the operational environment in the last ESTP, 
some key outcome areas remain and need to be followed through to optimise impact.

Focus areas 1. Drive a high-performance culture- this is an ongoing process that requires constant introspection
and reflection to ensure that the Department remains on track.  The work in this area going forward
will be anchored by the development of measurable operational improvement metrics, supported
by documented and approved SOPs. The emphasis should be on management and improvement.
The data should be used to identify, assess, build consensus, and address problems that impede
progress and results.

2. Management and leadership training to enhance skills that will enable all managers to be competent 
in performing their core duties.

3. Accelerate implementation of the remaining aspects of the new SDM, including the School
Rationalisation Programme and the implementation of the new organogram

4. Strengthen the Monitoring and Evaluation around the LAIS implementation to ensure that gains
sustained over time. Develop performance and accountability metrics.

5. Improving districts’ operations in terms of staff capacity, planning, monitoring and evaluation,
curriculum oversight and HR management operations to bring about the desired change in schools. 

6. Strengthen the teaching capacity of in-service teachers (i.e., teaching methodology, subject
knowledge and computer literacy) via fit-for-purpose training courses.

7. Unqualified Audit Outcome

Timeframe 2019-2024 MTSF implementation phase. 
Linked to NDP Chapter 9 and 13. The Action Plan 2019: Towards the Realisation of Schooling 2030

Pillar 2: Economic Drive

Objective 
Statement

Ensure that education supports the economic development of the province through provision of 
relevant skills to our learners.

Rationale Basic education remains the biggest arena for skill development of the province.  Implementation 
of the Three Streams Model with an initial focus on Agricultural Education, Maritime Studies 
(Oceans Economy) and Travel& Tourism through the Technical Vocational Stream in the 
medium term will support the skill requirement in what is seen as key developing sectors in 
the EC economy. Strengthening partnerships with other stakeholders to improve the delivery of 
education
through collaborations.

Focus areas 1. Development of specific Norms and Standards for these specialised schools (also known as
schools of skill)

2. Development of an appropriate funding model supporting the Norms and Standards to ensure 
that the schools have the required infrastructure and other resources to operate optimally.

3. Nurturing partnerships with the private sector to ensure that the curriculum speaks to the
reality of the sector ( i.e curriculum is up to date and relevant). Partnership with the private
sector is also key to ensure that the schools become sustainable in the long run ( e.g access
to markets for produce from the agricultural enterprises run by the schools to generate
additional income).

4. To improve the current skills programmes in the Technical Vocational Schools, Agricultural
Schools, Maritime Schools and Schools of Skill.

5. Maths Science and Technology: Participation in these gateway subjects to remain a focus
of schools.  The thrust will be in making sure that all schools offer Mathematics as a subject.

6. Provision of skills development programmes for unemployed youth on scarce and critical
skills.

7. Strengthen Early Childhood Development
Timeframe 2019-2024 MTSF implementation phase
Linked to NDP Chapter 3, 9 and 13. The Action Plan 2019: Towards the Realisation of Schooling 2030
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Pillar 3:  Responding to the Fourth Industrial Revolution (4IR)

Objective Statement The 4IR is upon us and will affect not only how the department operates 
administratively, but will also require that we prepare learners for them to thrive 
in a rapidly changing future

Rationale In order to produce learners who are competitive in the coming era, we cannot 
continue to educate them in the same way that we have done in the past century 
focusing on acquiring knowledge instead of the application of the knowledge 
acquired. The Department also needs to leverage the benefits of the digital era 
to improve its operations and in this way, better support teaching and learning.

Focus areas 1. Co-ordinate, monitor and support the development of the plan to roll-out
broadband ICT infrastructure;

2. Ensuring that teacher resource centres in all districts have ICT programmes 
for the professional development of teachers, exposing them to the use of
technology in the classroom;

3. Implement productivity enhancements to automate workflows at the
Department including digital submissions and automating administration
functions.  On-line platform for teacher and learner support in assessment.

4. Upscale e-learning - Focus to be placed on the key skills required for
success in the 21st century vs Current focus which has tended to be on
delivery of digitised curriculum content and electronic gadgets

5. Integrate e-administration. This speaks to streamlining all the systems
in the Department to optimise resources and avoid duplication. Enhance
SASAMS, DDD and education management information systems.

6. Reskill employees in order to enhance the implementation of the ICT
strategy and fully optimise change management within the Department.

7. Provide Human Resource Services for the unemployed
Timeframe 2019-2024 MTSF implementation phase
Linked to NDP Chapter 3 and 13. The Action Plan 2019: Towards the Realisation of 

Schooling 2030
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Pillar 4: Inclusive Education and Social Cohesion 

Objective Statement Ensure that every learner in the province receives a quality education and can 
become a productive citizen.  This pillar highlights the pivotal role that education 
has in unifying society around the common goal of preparing for the future of 
our children

Rationale: Inclusive education will facilitate the inclusion of vulnerable learners and reduce 
barriers to learning through targeted support structures and mechanisms that will 
improve the retention of learners in the education system, particularly learners 
who are prone to dropping out

Focus areas: 1. Screening, Identification, Assessment and Support (SIAS) Policy: Implement
an efficient system for early identification and intervention in addressing
barriers to learning. Implementation of streamlined Provincial Norms and
Standards and the use of Technology for monitoring and evaluation of SIAS
process in the province

2. Curriculum Differentiation: Teachers are to be empowered to teach and
assess in a manner that takes into consideration the diversity of learner
needs in the classroom. Capacity Building towards Competent Educators
and Parents on supporting Inclusivity

3. South African Sign Language (SASL) CAPS: There is an urgent need to
put programmes in place that will improve retention and completion rates
of deaf learners.

4. Skills and Vocational Programmes: Will be developed through the Three
Steam Curriculum Model to expand options for career paths informed by
interest and aptitude.

5. Sensitisation of Educators and Communities in all schools on the principles
of Inclusivity and advocacy with Stakeholders.

6. Provision of infrastructure that adheres to the principles of Accessibility/
Universal Design

7. Promote co-curricular activities, social cohesion programmes and safe
school environments for holistic development of learners to enhance their
learning experience and maximise their performance

8. Address intrinsic (physical, mental and health-related) and societal (poverty, 
violence, alcohol and drug use) barriers
within a larger collaborative and multifaceted response towards the multiple
barriers to learning faced by vulnerable children

Timeframe 2019-2024 MTSF implementation phase

Linked to NDP Chapter 9 and 13 The Action Plan 2019: Towards the Realisation of 
Schooling 2030

Education transformation is multi-faceted and complex requiring systemic transformation at all levels and in all 
sectors. It takes account of widely disparate conditions, characterised by differing degrees of capacity, poverty, 
inequality and privilege. It must go beyond mechanisms of delivery, seeking to mobilise educators, learners 
and communities to celebrate learning; to be ambitious and disciplined; and as a means to personal and social 
development, employment, and opportunities for a better quality of life.  Education must become relevant to 
the people of the Eastern Cape so that they are not only literate and numerate but that they are skilled people 
who are employable within the economy, who are productive within society; who are entrepreneurial, who are 
self-employable and who are committed to lifelong learning.
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2. Education System Transformation Plan 2019 – 2024

2.1. Pillar 1: Capacity Building

2.1.1. Introduction and purpose

The objective of this pillar is to ensure that an enabling, effective and efficient environment is created that 
optimally supports teaching and learning within the schools. To strengthen the Department’s internal capacity 
to deliver on its mandate to provide a quality education. This pillar is focused on the core business of the 
Department and is internally focussed.

While the Department has made progress in improving the operational environment by implementing the 
2019-2024 Education System Transformation Plan, some key outcome areas need to be improved.

The following are key focus areas for this pillar:

1. Drive a high-performance culture: This is an ongoing process that requires constant introspection
and reflection to ensure that the Department remains focused on teaching and learning. The future
work in this area will be anchored by the development of measurable operational improvement metrics.
The emphasis will be on management and improvement. Data will be used to identify, assess, build
consensus and address problems that impede progress and results.

2. Management and leadership training: to enhance skills that will enable all managers to be competent
in performing their core duties.

3. Ensure that unplaced employees are placed in the 2019 organogram. The new organogram to be
implemented in its entirety and address the challenges associated with its implementation.

4. Strengthen the monitoring and evaluation of learning outcomes: to ensure that gains are sustained 
over time. Develop performance and accountability metrics.

5. Improve districts’ operations: in terms of infrastructure, staff capacity, planning, monitoring and
evaluation, curriculum oversight and HR management operations in order to bring about the desired
change in schools.

2.1.2. Stakeholders

Whilst it was generally accepted that this pillar largely focuses on areas internal to the Department, the 
following stakeholders are relevant in the development of this pillar:

• Teacher Unions
• School Governing Bodies
• Partners, especially those engaging at a school and District level.



14

  2019 – 2024  REVISED EDUCATION SYSTEM TRANSFORMATION PLAN

Ea
st

er
n 

C
ap

e 
D

ep
ar

tm
en

t o
f E

du
ca

tio
n

20
20

–
20

25
Ed

uc
at

io
n 

Sy
st

em
 T

ra
ns

fo
rm

at
io

n
Pl

an

Pa
ge

 1
4

of
 5

0

2.
1.

3.
 O

bj
ec

tiv
es

 a
nd

 In
di

ca
to

rs
 

2.
1.

3.
1.

 F
oc

us
 A

re
a 

1:
 D

riv
e 

a 
H

ig
h-

Pe
rf

or
m

an
ce

 C
ul

tu
re

 

Pi
lla

r 1
: C

ap
ac

ity
 B

ui
ld

in
g 

Fo
cu

s 
Ar

ea
 1

: D
riv

e 
a 

Hi
gh

-P
er

fo
rm

an
ce

 C
ul

tu
re

 

O
bj

ec
tiv

e 
O

bj
ec

tiv
e 

St
at

em
en

ts
/A

ct
iv

iti
es

 
Pe

rfo
rm

an
ce

 M
et

ric
s 

Ac
hi

ev
ed

 
Ta

rg
et

s 
– 

M
TE

F 
Pe

rio
d 

In
di

ca
to

r 
Ba

se
lin

e 
20

19
/2

0 
20

22
/2

3 
20

23
/2

4 
20

24
/2

5 
20

25
/2

6 

En
su

re
 th

at
 th

e 
D

ep
ar

tm
en

t r
em

ai
ns

 
fo

cu
se

d 
on

 te
ac

hi
ng

 a
nd

 
le

ar
ni

ng
 

Es
ta

bl
is

h 
an

d 
im

pl
em

en
t a

n 
or

ga
ni

za
tio

na
l f

ra
m

ew
or

k 
fo

r a
 

hi
gh

-p
er

fo
rm

an
ce

 c
ul

tu
re

 (a
cr

os
s 

al
l l

ev
el

s 
an

d 
sy

st
em

s)
 

N
um

be
r o

f o
rg

an
is

at
io

na
l 

po
lic

ie
s 

de
ve

lo
pe

d 
 

59
 

31
 

45
 

50
 

50
 

N
um

be
r o

f S
ta

nd
ar

d 
O

pe
ra

tin
g 

Pr
oc

ed
ur

es
 

de
ve

lo
pe

d.
 

5 
23

 
26

 
30

 
35

 

N
um

be
r o

f C
irc

ul
ar

s 
pu

bl
is

he
d.

 
30

0 
35

0 
35

0 
36

0 
37

0 

St
re

ng
th

en
 p

er
fo

rm
an

ce
 

m
an

ag
em

en
t s

ys
te

m
s 

N
um

be
r o

f o
ffi

ce
-b

as
ed

 
em

pl
oy

ee
s 

co
nt

ra
ct

ed
 o

n 
PM

D
S 

76
%

 
Pr

ev
io

us
ly

 
ex

pr
es

se
d 

as
 

a 
pe

rc
en

ta
ge

) 

78
%

 
93

86
 

93
86

 
93

86
 

N
um

be
r o

f s
ch

oo
l- 

ba
se

d 
ed

uc
at

or
s 

co
nt

ra
ct

ed
 o

n 
Q

M
S 

(p
rin

ci
pa

ls
, D

ep
ut

y 
Pr

in
ci

pa
ls

, D
ep

ar
tm

en
ta

l 
H

ea
ds

 a
nd

 P
os

t L
ev

el
 1

s)
 

- 
46

55
 

(p
rin

ci
pa

ls
) 

51
 6

08
 

51
 6

08
 

51
60

8 

St
re

ng
th

en
 

re
po

rti
ng

 
an

d 
ac

co
un

tin
g 

pr
oc

es
se

s 

Pe
rc

en
ta

ge
 o

f S
M

S 
m

em
be

rs
 

w
ho

 h
av

e 
si

gn
ed

 a
nd

 
su

bm
itt

ed
 P

er
fo

rm
an

ce
 

ag
re

em
en

ts
.  

80
 

 5
7%

 
78

 
10

0%
 

10
0%

 



15

  2019 – 2024  REVISED EDUCATION SYSTEM TRANSFORMATION PLAN

Ea
st

er
n 

C
ap

e 
D

ep
ar

tm
en

t o
f E

du
ca

tio
n

20
20

–
20

25
R

ev
is

ed
 E

du
ca

tio
n 

Sy
st

em
 T

ra
ns

fo
rm

at
io

n 
Pl

an

Pa
ge

 1
5

of
 5

0

2.
1.

3.
2.

 F
oc

us
 A

re
a 

2:
 M

an
ag

em
en

t a
nd

 L
ea

de
rs

hi
p 

Tr
ai

ni
ng

 

Pi
lla

r 1
: C

ap
ac

ity
 B

ui
ld

in
g 

Fo
cu

s 
Ar

ea
 2

: M
an

ag
em

en
t a

nd
 L

ea
de

rs
hi

p 
Tr

ai
ni

ng
 

O
bj

ec
tiv

e 
O

bj
ec

tiv
e 

St
at

em
en

ts
/A

ct
iv

iti
es

 

Pe
rfo

rm
an

ce
 M

et
ric

s 
Ac

hi
ev

ed
 

Ta
rg

et
s 

– 
M

TE
F 

Pe
rio

d 

In
di

ca
to

r 
Ba

se
lin

e 
20

19
/2

0 
20

22
/2

3 
20

23
/2

4 
20

24
/2

5 
20

25
/2

6 

En
ha

nc
e 

m
an

ag
em

en
t a

nd
 

le
ad

er
sh

ip
 s

ki
lls

 to
 e

na
bl

e 
al

l m
an

ag
er

s 
to

 b
e 

co
m

pe
te

nt
 in

 p
er

fo
rm

in
g 

th
ei

r c
or

e 
du

tie
s 

Em
ba

rk
 o

n 
re

cr
ui

tm
en

t 
pr

oc
es

se
s.

 

C
on

du
ct

 in
du

ct
io

n 
pr

og
ra

m
m

es
 

N
um

be
r o

f p
rin

ci
pa

ls
 a

pp
oi

nt
ed

 
4 

86
7 

 
4 

71
3 

5 
07

1 
5 

07
1 

5 
07

1 

N
um

be
r o

f n
ew

ly
 a

pp
oi

nt
ed

 
Pr

in
ci

pa
ls

 in
du

ct
ed

. 
30

0 
44

0 
61

0 
65

0 
70

0 

Pr
ov

id
e 

op
po

rtu
ni

tie
s 

fo
r 

m
an

ag
em

en
t u

ps
ki

llin
g 

N
um

be
r o

f S
M

S 
m

em
be

rs
 

en
ro

lle
d 

on
 le

ad
er

sh
ip

 c
ou

rs
es

 
25

%
 

25
%

 
50

%
 

50
%

 
50

%
 

En
ro

l S
ch

oo
l P

rin
ci

pa
ls

 o
n 

M
an

ag
em

en
t a

nd
 L

ea
de

rs
hi

p 
C

ou
rs

es
 

N
um

be
r o

f W
om

en
 L

ea
de

rs
 

re
ce

iv
ed

 L
ea

de
rs

hi
p 

an
d 

M
an

ag
em

en
t T

ra
in

in
gs

 
0 

80
0 

20
0 

25
0 

25
0 

U
til

is
e 

sk
ills

 d
ev

el
op

m
en

t l
ev

y 
ac

co
rd

in
gl

y 
(s

pe
ak

 to
 n

ee
ds

 o
f 

or
ga

ni
sa

tio
n)

 

N
um

be
r o

f o
ffi

ce
-b

as
ed

 
em

pl
oy

ee
s 

tra
in

ed
 a

cc
or

di
ng

 to
 

th
e 

W
or

kp
la

ce
 S

ki
lls

 p
la

n 
in

 th
e 

fin
an

ci
al

 y
ea

r 

1 
10

0 
1 

10
0 

1 
50

0 
15

00
 

15
00

 

N
um

be
r o

f s
ch

oo
l-b

as
ed

 
ed

uc
at

or
s 

an
d 

ad
m

in
 c

le
rk

s 
tra

in
ed

 a
s 

pe
r t

he
 W

or
kp

la
ce

 
Sk

ills
  

5 
40

0 
5 

40
0 

11
64

4 
11

64
4 

11
64

4 



16

  2019 – 2024  REVISED EDUCATION SYSTEM TRANSFORMATION PLAN

Ea
st

er
n 

C
ap

e 
D

ep
ar

tm
en

t o
f E

du
ca

tio
n

20
20

–
20

25
R

ev
is

ed
 E

du
ca

tio
n 

Sy
st

em
 T

ra
ns

fo
rm

at
io

n 
Pl

an

Pa
ge

 1
6

of
 5

0

2.
1.

3.
3.

 F
oc

us
 A

re
a 

3:
 S

ch
oo

l F
in

an
ce

 a
nd

 G
ov

er
na

nc
e 

Pi
lla

r 1
: C

ap
ac

ity
 B

ui
ld

in
g 

Fo
cu

s 
Ar

ea
 3

: S
ch

oo
l F

in
an

ce
 a

nd
 G

ov
er

na
nc

e 

O
bj

ec
tiv

e 
O

bj
ec

tiv
e 

St
at

em
en

ts
/A

ct
iv

iti
es

 
Pe

rfo
rm

an
ce

 M
et

ric
s 

Ac
hi

ev
ed

 
Ta

rg
et

s 
– 

M
TE

F 
Pe

rio
d 

In
di

ca
to

r 
Ba

se
lin

e 
20

19
/2

0 
20

22
/2

3 
20

23
/2

4 
20

24
/2

5 
20

25
/2

6 

Su
ffi

ci
en

t m
on

ito
rin

g 
an

d 
go

ve
rn

an
ce

 a
t 

sc
ho

ol
 le

ve
l 

Pa
ym

en
t o

f M
un

ic
ip

al
 S

er
vi

ce
s 

Pe
rc

en
ta

ge
 o

f s
ch

oo
ls

 th
at

 
re

ce
iv

ed
 p

ap
er

 b
ud

ge
ts

 w
ith

in
 th

e 
re

qu
ire

d 
tim

ef
ra

m
e.

 
10

0%
 

10
0%

 
10

0%
 

10
0%

 
10

0%
 

M
on

ito
rin

g 
of

 th
e 

us
e 

of
 N

or
m

s 
an

d 
st

an
da

rd
s 

fu
nd

in
g 

tra
ns

fe
rre

d 
to

 
sc

ho
ol

s 

Pe
rc

en
ta

ge
 o

f 
le

ar
ne

rs
 in

 s
ch

oo
ls

 
th

at
 a

re
 fu

nd
ed

 a
t a

 
m

in
im

um
 le

ve
l. 

10
0%

 
64

%
 

10
0%

 
10

0%
 

10
0%

 

N
um

be
r o

f C
irc

ul
ar

s 
on

 n
or

m
s 

an
d 

st
an

da
rd

s 
de

ve
lo

pe
d 

an
d 

is
su

ed
 to

 s
ch

oo
ls

. 
1 

1 
1 

1 
1 

Pe
rc

en
ta

ge
 o

f s
ch

oo
ls

 
vi

si
te

d 
at

 le
as

t t
w

ic
e 

a 
ye

ar
 b

y 
D

is
tri

ct
 o

ffi
ci

al
s 

fo
r m

on
ito

rin
g 

an
d 

su
pp

or
t p

ur
po

se
s 

65
%

 
52

%
 

60
%

 
65

%
 

65
%

 



17

  2019 – 2024  REVISED EDUCATION SYSTEM TRANSFORMATION PLAN

Ea
st

er
n 

C
ap

e 
D

ep
ar

tm
en

t o
f E

du
ca

tio
n

20
20

–
20

25
R

ev
is

ed
 E

du
ca

tio
n 

Sy
st

em
 T

ra
ns

fo
rm

at
io

n 
Pl

an

Pa
ge

 1
7 

of
 5

0

2.
1.

3.
4.

 F
oc

us
 A

re
a 

4:
 A

cc
el

er
at

ed
 im

pl
em

en
ta

tio
n 

of
 th

e 
re

m
ai

ni
ng

 a
sp

ec
ts

 o
f t

he
 n

ew
 S

er
vi

ce
 D

el
iv

er
y 

M
od

el
 

Pi
lla

r 1
: C

ap
ac

ity
 B

ui
ld

in
g 

Fo
cu

s 
Ar

ea
 4

: A
cc

el
er

at
ed

 im
pl

em
en

ta
tio

n 
of

 th
e 

re
m

ai
ni

ng
 a

sp
ec

ts
 o

f t
he

 n
ew

 S
er

vi
ce

 D
el

iv
er

y 
M

od
el

 

O
bj

ec
tiv

e 
O

bj
ec

tiv
e 

St
at

em
en

ts
/A

ct
iv

iti
es

 
Pe

rfo
rm

an
ce

 M
et

ric
s 

Ac
hi

ev
ed

 
Ta

rg
et

s 
– 

M
TE

F 
Pe

rio
d 

In
di

ca
to

r 
Ba

se
lin

e 
20

19
/2

0 
20

22
/2

3 
20

23
/2

4 
20

24
/2

5 
20

25
/2

6 

Fi
na

lis
e 

im
pl

em
en

ta
tio

n 
of

 th
e 

SD
M

 

Pl
ac

em
en

t o
f e

m
pl

oy
ee

s 
in

 th
e 

ne
w

 
st

ru
ct

ur
e.

 
N

um
be

r o
f o

ffi
ci

al
s 

no
t p

la
ce

d 
in

 li
ne

 w
ith

 th
e 

ne
w

 
or

ga
ni

sa
tio

na
l s

tru
ct

ur
e 

in
 a

 
fin

an
ci

al
 y

ea
r. 

10
0%

 
98

%
 

2%
 

0%
 

0%
 

Fa
st

-tr
ac

k 
ho

st
el

 p
la

n 
N

um
be

r o
f h

ot
el

s 
re

no
va

te
d 

10
7 

01
 

05
 

05
 

05
 

Im
pl

em
en

ta
tio

n 
of

   
sc

ho
la

r 
tra

ns
po

rt 

N
um

be
r o

f l
ea

rn
er

s 
be

ne
fit

tin
g 

fro
m

 s
ch

ol
ar

 tr
an

sp
or

t. 
 

12
50

00
 

10
3 

00
0 

10
3 

00
0 

10
3 

00
0 

10
3 

00
0 

R
at

io
na

lis
at

io
n 

of
 s

ch
oo

ls
 

N
um

be
r o

f s
m

al
l a

nd
 u

nv
ia

bl
e 

sc
ho

ol
s 

ea
rm

ar
ke

d 
fo

r 
ra

tio
na

lis
at

io
n 

an
d 

re
al

ig
nm

en
t. 

19
02

 (G
az

et
te

d)
 

21
5 

25
9 

26
5 

-



18

  2019 – 2024  REVISED EDUCATION SYSTEM TRANSFORMATION PLAN

Ea
st

er
n 

C
ap

e 
D

ep
ar

tm
en

t o
f E

du
ca

tio
n

20
20

–
20

25
R

ev
is

ed
 E

du
ca

tio
n 

Sy
st

em
 T

ra
ns

fo
rm

at
io

n 
Pl

an

Pa
ge

 1
8

of
 5

0

2.
1.

3.
5.

 F
oc

us
 A

re
a 

5:
 S

tr
en

gt
he

n 
M

on
ito

rin
g 

an
d 

Ev
al

ua
tio

n 
ar

ou
nd

 th
e 

im
pr

ov
ed

 le
ar

ni
ng

 o
ut

co
m

es
 im

pl
em

en
ta

tio
n 

Pi
lla

r 1
: C

ap
ac

ity
 B

ui
ld

in
g 

Fo
cu

s 
Ar

ea
 5

: S
tr

en
gt

he
n 

M
on

ito
rin

g 
an

d 
Ev

al
ua

tio
n 

ar
ou

nd
 th

e 
im

pr
ov

ed
 le

ar
ni

ng
 o

ut
co

m
es

 im
pl

em
en

ta
tio

n 

O
bj

ec
tiv

e 
Ta

rg
et

s 
– 

M
TE

F 
Pe

rio
d 

20
19

/2
0 

20
22

/2
3 

20
23

/2
4 

20
24

/2
5 

20
25

/2
6 

En
su

re
 th

at
 g

ai
ns

 in
 

le
ar

ni
ng

 o
ut

co
m

es
 

ar
e 

su
st

ai
ne

d 
ov

er
 

tim
e 

Im
pl

em
en

ta
tio

n 
of

 L
ea

rn
er

 
At

ta
in

m
en

t I
m

pr
ov

em
en

t S
tra

te
gy

 
(L

AI
S)

 

N
um

be
r o

f s
ch

oo
ls

 p
ro

fil
ed

 fo
r 

di
ffe

re
nt

ia
te

d 
su

pp
or

t 

58
0 

70
0 

45
0 

40
0 

30
0 

Tr
ac

k 
dr

op
ou

t r
at

e 
ag

ai
ns

t t
he

 
re

gi
st

er
ed

 le
ar

ne
rs

 

N
um

be
r o

f G
ra

de
 1

2 
le

ar
ne

rs
 

re
gi

st
er

ed
 to

 w
rit

e 
ex

am
in

at
io

ns
. 

82
11

3 
98

 7
56

 
10

1 
07

5 
10

5 
00

0 

Im
pr

ov
e 

N
SC

 re
su

lts
 

N
um

be
r o

f i
nt

er
ve

nt
io

ns
 p

la
nn

ed
 to

 
im

pr
ov

e 
G

ra
de

 1
2 

re
su

lts
. 

4 
4 

4 
4 

4 

N
um

be
r o

f c
on

ce
ss

io
ns

 a
nd

 
ac

co
m

m
od

at
io

ns
 a

w
ar

de
d.

 
44

7 
62

0 
68

0 
70

0 
72

0 

N
um

be
r o

f s
ch

oo
ls

 p
ro

vi
de

d 
w

ith
 

ad
di

tio
na

l c
ur

ric
ul

um
 s

up
po

rt 
m

at
er

ia
l. 

95
2 

94
3 

89
0 

82
0 

75
0 

Pe
rc

en
ta

ge
 o

f s
ch

oo
ls

 id
en

tif
ie

d 
fo

r 
SB

A 
m

od
er

at
io

n.
 

10
%

 
10

%
 

10
%

 
10

%
 

10
%

 

N
um

be
r o

f u
nd

er
pe

rfo
rm

in
g 

sc
ho

ol
s 

id
en

tif
ie

d 
fo

r s
up

po
rt 

an
d 

in
te

rv
en

tio
n 

pr
og

ra
m

m
es

 (s
ch

oo
ls

 
be

lo
w

 6
5%

 a
s 

ap
er

 C
irc

ul
ar

 D
2)

 

31
4 

19
0 

14
0 

85
 

40
 

N
um

be
r o

f S
ec

on
da

ry
 s

ch
oo

ls
 w

ith
 

N
SC

 p
as

s 
ra

te
 o

f 6
0%

 a
nd

 a
bo

ve
. 

65
9 

81
6 

87
2 

89
0 

93
0 

Im
pr

ov
e 

pe
rfo

rm
an

ce
 in

 
M

at
he

m
at

ic
s 

an
d 

Ph
ys

ic
al

 
Sc

ie
nc

es
 

N
um

be
r o

f l
ea

rn
er

s 
pa

ss
in

g 
M

at
he

m
at

ic
s 

at
 L

4 
an

d 
ab

ov
e 

in
 

gr
ad

e 
11

 
9 

00
6 

5 
61

3 
7 

96
5 

10
 6

20
 

13
 2

75
 

10
2 

00
0 

O
bj

ec
tiv

e 
St

at
em

en
ts

/A
ct

iv
iti

es
 

In
di
ca
to
r



19

  2019 – 2024  REVISED EDUCATION SYSTEM TRANSFORMATION PLAN

Ea
st

er
n 

C
ap

e 
D

ep
ar

tm
en

t o
f E

du
ca

tio
n

20
20

–
20

25
R

ev
is

ed
 E

du
ca

tio
n 

Sy
st

em
 T

ra
ns

fo
rm

at
io

n 
Pl

an

Pa
ge

 1
9

of
 5

0

Pi
lla

r 1
: C

ap
ac

ity
 B

ui
ld

in
g 

Fo
cu

s 
Ar

ea
 5

: S
tr

en
gt

he
n 

M
on

ito
rin

g 
an

d 
Ev

al
ua

tio
n 

ar
ou

nd
 th

e 
im

pr
ov

ed
 le

ar
ni

ng
 o

ut
co

m
es

 im
pl

em
en

ta
tio

n 

O
bj

ec
tiv

e 
Ta

rg
et

s 
– 

M
TE

F 
Pe

rio
d 

20
19

/2
0 

20
22

/2
3 

20
23

/2
4 

20
24

/2
5 

20
25

/2
6 

En
su

re
 th

at
 g

ai
ns

 in
 

le
ar

ni
ng

 o
ut

co
m

es
 

ar
e 

su
st

ai
ne

d 
ov

er
 

tim
e 

N
um

be
r o

f l
ea

rn
er

s 
pa

ss
in

g 
Ph

ys
ic

al
 S

ci
en

ce
s 

at
 L

4 
an

d 
ab

ov
e 

in
 g

ra
de

 1
1 

%
 1

76
 

6 
15

9 
7 

66
0 

9 
57

5 
11

 4
90

 

Im
pr

ov
e 

sc
ho

ol
 fu

nc
tio

na
lit

y 
Le

ar
ne

r a
bs

en
te

ei
sm

 ra
te

 
4%

 
2%

 
2%

 
2%

 
2%

 

Te
ac

he
r a

bs
en

te
ei

sm
 ra

te
 

6%
 

4.
8%

 
2%

 
2%

 
2%

 

N
um

be
r o

f E
du

ca
to

rs
 E

m
pl

oy
ed

 a
s 

pe
r P

os
t P

ro
vi

si
on

in
g 

N
or

m
s 

- 
53

60
5 

52
81

7 
52

81
7 

52
 8

17
 

Pe
rc

en
ta

ge
 o

f l
ea

rn
er

s 
w

ho
 a

re
 in

 
cl

as
s 

w
ith

 n
o 

m
or

e 
th

an
 4

5 
le

ar
ne

rs
. 

- 
61

,7
%

 
60

%
 

50
%

 
50

%
 

O
bj

ec
tiv

e 
St

at
em

en
ts

/A
ct
iv
iti
es

 
In
di
ca
to
r

Pe
rfo

rm
an

ce
 M

at
ric

s 
A

ch
ie

ve
d



20

  2019 – 2024  REVISED EDUCATION SYSTEM TRANSFORMATION PLAN

Ea
st

er
n 

C
ap

e 
D

ep
ar

tm
en

t o
f E

du
ca

tio
n

20
20

–
20

25
R

ev
is

ed
 E

du
ca

tio
n 

Sy
st

em
 T

ra
ns

fo
rm

at
io

n 
Pl

an

Pa
ge

 2
0

of
 5

0

2.
1.

3.
6.

 F
oc

us
 A

re
a 

6:
 S

tr
en

gt
he

n 
th

e 
te

ac
hi

ng
ca

pa
ci

ty
 o

fi
n-

se
rv

ic
e

te
ac

he
rs

Pi
lla

r 1
: C

ap
ac

ity
 B

ui
ld

in
g 

Fo
cu

s 
Ar

ea
 6

: S
tr

en
gt

he
n 

th
e 

te
ac

hi
ng

 c
ap

ac
ity

 o
f i

n-
se

rv
ic

e 
te

ac
he

rs
 

O
bj

ec
tiv

e 
O

bj
ec

tiv
e 

St
at

em
en

ts
/A

ct
iv

iti
es

 

Pe
rfo

rm
an

ce
 M

et
ric

s 
Ac

hi
ev

ed
 

Ta
rg

et
s 

– 
M

TE
F 

Pe
rio

d 

In
di

ca
to

r 
Ba

se
lin

e 
20

19
/2

0 
20

22
/2

3 
20

23
/2

4 
20

24
/2

5 
20

25
/2

6 

St
re

ng
th

en
 te

ac
hi

ng
 c

ap
ac

ity
 o

f i
n-

se
rv

ic
e 

te
ac

he
rs

 (i
.e

. t
ea

ch
in

g 
m

et
ho

do
lo

gy
, s

ub
je

ct
 

kn
ow

le
dg

e 
an

d 
co

m
pu

te
r l

ite
ra

cy
) v

ia
 fi

t-f
or

-
pu

rp
os

e 
tra

in
in

g 
co

ur
se

s.
 

C
on

du
ct

 te
ac

he
r d

ev
el

op
m

en
t 

co
ur

se
s 

in
 n

at
io

na
l p

rio
rit

y 
su

bj
ec

ts
. 

D
ev

el
op

in
g 

th
e 

pr
of

es
si

on
al

 
ca

pa
ci

ty
 o

f t
ea

ch
er

s 
to

 im
pr

ov
e 

re
ad

in
g 

on
 le

ar
ne

rs
. 

N
um

be
r o

f e
du

ca
to

rs
 

tra
in

ed
 in

 L
ite

ra
cy

/ 
La

ng
ua

ge
s 

4 
66

8 
4 

94
0 

52
00

 
62

00
 

72
00

 

N
um

be
r o

f e
du

ca
to

rs
 

tra
in

ed
 in

 N
um

er
ac

y/
 

M
at

he
m

at
ic

s 
3 

71
5 

3 
88

1 
52

00
 

62
00

 
72

00
 

N
um

be
r o

f F
ou

nd
at

io
n 

Ph
as

e 
te

ac
he

rs
 tr

ai
ne

d 
in

 
re

ad
in

g 
m

et
ho

do
lo

gy
.  

N
ew

 
N

ew
 

30
00

 
40

00
 

50
00

 

2.
1.

3.
7.

 F
oc

us
 A

re
a 

7:
 U

nq
ua

lif
ie

d 
A

ud
it 

O
ut

co
m

e 

Pi
lla

r 1
: C

ap
ac

ity
 B

ui
ld

in
g 

Fo
cu

s 
Ar

ea
 7

: U
nq

ua
lif

ie
d 

Au
di

t O
ut

co
m

e 

O
bj

ec
tiv

e 
O

bj
ec

tiv
e 

St
at

em
en

ts
/A

ct
iv

iti
es

 

Pe
rfo

rm
an

ce
 M

et
ric

s 
Ac

hi
ev

ed
 

Ta
rg

et
s 

– 
M

TE
F 

Pe
rio

d 

In
di

ca
to

r 
Ba

se
lin

e 
20

19
/2

0 
20

22
/2

3 
20

23
/2

4 
20

24
/2

5 
20

25
/2

6 

St
re

ng
th

en
in

g 
of

 th
e 

fin
an

ci
al

 c
on

tr
ol

 
en

vi
ro

nm
en

t  

Im
pr

ov
em

en
t o

f A
ud

it 
ou

tc
om

es
. 

El
im

in
at

e 
po

te
nt

ia
l r

is
k 

ar
ea

s 
fo

r q
ua

lif
ic

at
io

n 

N
um

be
r o

f q
ua

lif
ic

at
io

n 
ar

ea
s 

ad
dr

es
se

d.
 

44
44

44
44

4 
3 

2 
0 

0 

Pe
rc

en
ta

ge
 o

f d
oc

um
en

ts
 

ve
rif

ie
d 

fo
r c

om
pl

ia
nc

e 
bo

th
 C

O
E 

re
la

te
d 

an
d 

go
od

s 
an

d 
se

rv
ic

es
. 

10
10

0%
- 

10
0%

 
10

0%
 

10
0%

 
10

0%
 

C
on

du
ct

 A
ud

it 
ac

co
un

ta
bi

lit
y 

se
ss

io
ns

 

Pe
rc

en
ta

ge
 

im
pl

em
en

ta
tio

n 
of

 th
e 

Au
di

t I
m

pr
ov

em
en

t P
la

n 
10

0%
 

10
0%

 
10

0%
 

10
0%

 
10

0%
 



21

  2019 – 2024  REVISED EDUCATION SYSTEM TRANSFORMATION PLAN

Ea
st

er
n 

C
ap

e 
D

ep
ar

tm
en

t o
f E

du
ca

tio
n

20
20

–
20

25
R

ev
is

ed
 E

du
ca

tio
n 

Sy
st

em
 T

ra
ns

fo
rm

at
io

n 
Pl

an

Pa
ge

 2
1

of
 5

0

Pi
lla

r 1
: C

ap
ac

ity
 B

ui
ld

in
g 

Fo
cu

s 
Ar

ea
 7

: U
nq

ua
lif

ie
d 

Au
di

t O
ut

co
m

e 

O
bj

ec
tiv

e 
O

bj
ec

tiv
e 

St
at

em
en

ts
/A

ct
iv

iti
es

 

Pe
rfo

rm
an

ce
 M

et
ric

s 
Ac

hi
ev

ed
 

Ta
rg

et
s 

– 
M

TE
F 

Pe
rio

d 

In
di

ca
to

r 
Ba

se
lin

e 
20

19
/2

0 
20

22
/2

3 
20

23
/2

4 
20

24
/2

5 
20

25
/2

6 

N
um

be
r o

f A
ud

it 
C

om
m

itt
ee

 m
ee

tin
gs

 h
el

d 
w

ith
 M

an
ag

em
en

t. 
4 

6 
4 

4 
4 



22

  2019 – 2024  REVISED EDUCATION SYSTEM TRANSFORMATION PLAN

2.2. Pillar 2: Economic Drive

2.2.1. Introduction and Purpose

The development and expansion of skills is a priority for the Eastern Cape.  Investment in a skills curriculum is 
seen not only as a means of giving learners a good start to their future but is also a means of supporting their 
families and contributing to the socio-economic development of the province.  

A basic academic qualification is not enough to find meaningful employment as is evident in the high 
unemployment rate that is being faced by many graduates today.  With the advent of the fourth industrial 
revolution, it has become imperative for young people, in particular, to constantly reinvent themselves in order 
to stay relevant in the job market. The Department is therefore committed to elevating the Three Stream 
Curriculum Pathway as it will create opportunities for many more learners to pursue careers that benefit both 
the individual and the economy.

The 3-Stream Model will steer the Economic Drive Pillar of the Eastern Cape based on the following rationale: 
it will link education to emerging skills requirements for provincial high growth sectors so as to assist in meeting 
the provincial economic development, job creation and poverty alleviation goals.  

This process will unfold through:

• Creating an enabling environment for the three 3 Stream Model linked to the PDP high growth sectors and
industrial development plans and zones.

• formalizing minimum norms and funding models for the specialized schools.

• elevating perceptions around careers in the various specialisation areas especially Agriculture.

• Determining the best model for successful implementation in schools with a focus on: Properly Qualified
Teaching and non-Teaching Personnel,

• Ensuring schools have adequate resources and the relevant skills-based Curriculum.

• Promoting strong partnerships with the different growth sectors and encouraging community involvement
in the schools.

The following 6 high growth areas have been identified as priority in line with the Provincial Development Plan 
(PDP):

1. Agriculture – exploiting the enormous potential of arable land in the EC.

2. Tourism – focusing on the rich cultural, sporting, and eco-tourism history of the EC.

3. Oceans economy – focusing on Marine and Maritime Studies.

4. Manufacturing – exploiting industrial zone potential

5. Auto-sector – deepening educational ties with the auto industry

6. Renewable energy – exploring the potential for the EC to become the renewable energy hub by
promoting mathematics and sciences in EC schools.

To align to the Provincial Development plan, the following is recommended:

• Map current focus school subject / curricula relative to TVET colleges and the economic nodes in the
province.

• Infuse Entrepreneurship education across the various disciplines.
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• Three Stream Model roll out should prioritise high growth areas.
• Focus on quality rather than quantity when expanding focus schools.
• Renewable energy and sustainable development must be linked to Agriculture schools.

The desired outcomes will be met when learners exit the schooling system in the with appropriate and relevant 
skills to be able to enter the work market or be able to operate own businesses and pursue career paths related 
to the grown areas at various levels along the value chain in the key economic sectors in the Eastern Cape.

2.2.2. Stakeholders

Partnerships are central to the change agenda as a means of promoting quality education to meet the targets 
set. A well-structured partnership strategy will result in holistically trained learners with relevant sector exposure; 
mutually beneficial relationships across all sectors and an increased interest in sector specific subjects – 
thereby increasing the number of learners enrolled for the subjects at focus schools.

Partnerships with higher education institutions, sister Departments and industry leaders within these areas is 
vital for the successful implementation of this pillar: 

• Agriculture

• Tourism

• Oceans economy

• Manufacturing

• Auto-sector

• Renewable energy
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2.3. Pillar 3: Fourth Industrial Revolution

2.3.1. Introduction and Purpose

Changes in technology and education delivery methods bring new technologies like artificial intelligence, 3D 
printing, robotics and more. These all bring exciting possibilities such as new solutions to global challenges, 
and employment opportunities for jobs that have yet to be invented. The speed and scope of this technological 
transformation is exponential. What are the implications for schools, learners and the education system as a 
whole? While society adapts to this new normal, the Department is faced with ensuring that learners are ready 
and capable of successfully participating in this revolution. Governments, educators, and parents alike must ask 
the question about how they can prepare present and future generations to thrive in this transforming world. 

The implications for the Eastern Cape Department of Education are providing a conducive environment, 
curriculum, teaching, and learning – rather than about robotic tutors. To succeed in the era of the Fourth 
Industrial Revolution, Numeracy, Literacy, and an understanding of how the world operates are all essential 
for learners. The reality is that having a 100% digital education is not an all-inclusive solution, nor should it be 
the only method of teaching in use. 

The Department encourages a form of blended learning which can only happen if the digital skills of teachers 
are encouraged and implemented through experimental collaborations and partnerships. 

Staying abreast of the changes in technology will require:

• Reskilling of educators to ensure they are a part of the industry’s 4.0 conversation.
• Reinventing teaching practices – where teachers can truly embrace innovations, become digitally literate

and assume their role as facilitators.
• Integrating fourth industrial revolution topics into the curriculum
• Improved collaboration mechanisms with research institutes, universities, technical industry and social

partners.

We need to ensure that learners have the skills necessary for them to be able to work with these new 
technologies, and with one another.  

2.3.2. Stakeholders

• Industry (incl. telecommunication and IT companies)
• Universities
• Teachers and Teacher unions
• Organised Labour
• Civil Society
• Funding partners
• Community members
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2.4. Pillar 4: Inclusive Education and Social Cohesion

2.4.1. Introduction and Purpose

The South African Census, 2011 and General Household Survey revealed that 500 000 children with disabilities 
are out of school, thus violating these children’s human rights to access equal educational opportunities. 
Inclusive Education promotes the provision of education, resources, and support where a learner is based. 
Thereby eliminating segregation and committing “to creating schools which respect and value diversity and 
aim to promote democratic principles emphasis on Special Schools as institutions for learners with barriers 
to learning, however the trajectory of education has transformed towards a deinstitutionalised approach. This 
approach and a set of values and beliefs relating to equality and social justice so that all children can participate 
in teaching and learning” (UNICEF, 2012). 

Inclusive Education is not synonymous with separation, discrimination, exclusion and integration. Inclusivity 
is about including everybody, celebrating differences, supporting learning, and responding to individual needs 
(UNICEF, 2012). Inclusive Education has often been inaccurately identified as the sole agent for supporting 
learners with barriers to learning, however Inclusive Education is an interdisciplinary approach that transcends 
the medical model of Disability and Impairment. For successful Inclusivity the learners, educators, parents, 
community and environments become collaborators.

Inclusive Education is a human rights issue that espouses the principles of social justice, accessibility, 
uniqueness of the learner, belongingness and equity. It responds to learners’ diverse needs and increases 
their participation in learning, cultures, and communities thus reducing exclusion. The modalities employed to 
facilitate inclusivity have a proportionate effect on social cohesion. The accommodations and modification in 
content, structures and strategies reduce marginalisation of learners and afford learners with diverse needs 
equal playing field thus creating an inclusive society. Therefore, Inclusive Education is a proponent of Social 
Cohesion. 

The UN Department of Economic and Social Affairs defines Social Cohesion as ‘the glue that holds society 
together’. A cohesive society is one where people are protected against life risks, trust their neighbours and the 
institutions of the state and can work towards a better future for themselves and their families. The ideology of 
Inclusivity promotes this, as a learner with a barrier to learning can participate optimally and interact with their 
environment. 

Inclusive Education seeks to consider both the enabling and disabling factors that may facilitate or impair 
equal participation of a learner at school, in curriculum, with extra-curricular activities and in society. The 
Fourth Industrial Revolution affords education the limitless technological resources and “know how” to support 
learners using current and evidence-based approaches.

The Salamanca Statement, Spain 1994 states that, “Inclusive schools provide an effective education to the 
majority of children and improve the efficiency and cost-effectiveness of the entire education system”. 

The regulatory framework promoting Inclusive Education includes:

• United Nations Convention on the Rights of the Child (1992),
• United Nations Convention on the Rights of Persons with Disability (2006),
• South African Constitution (1996)
• South African Education Act (1996)
• White Paper 6 on Inclusive Education (2001),



36

  2019 – 2024  REVISED EDUCATION SYSTEM TRANSFORMATION PLAN

• Screening, Identification, Assessment, and Support (2014),
• National Learner Transport Policy (2015),
• White Paper on the Rights of Persons with Disability (2016),
• Draft National Guidelines for Resourcing an Inclusive Education System (2018)

The International resolution to “…concentrate efforts on the development of inclusive schools” (UNESCO,1994) 
is to date deemed a national priority.

 “Ordinary public schools that are welcoming of all learners in terms of their cultures, policies and practices. 
Such schools increase participation and reduce exclusion by providing support to all learners to develop their 
full potential irrespective of their background, culture, abilities or disabilities, their gender or their race. It is 
envisaged that, in the long run, all ordinary public schools should come to be considered inclusive schools.” 
(Draft National Guidelines for Resourcing an Inclusive Education System, March 2018)

2.4.2. Stakeholders

The following stakeholders are an integral part of ensuring the success of the objectives.

• ASLADECO Deaf Consultancy,
• Autism SA,
• Deaf SA,
• Department of Higher Education (SEDA/Technical Occupational and Vocational)
• Disability Units at Fort Hare, Walter Sisulu NMMU and Rhodes University Units)
• Disabled Children’s Action Group - DICAG,
• Down Syndrome South Africa,
• Disabled People South Africa - DPSA (Cerebral Palsy SA/ Epilepsy SA),
• Eastern Cape Disability Economic Empowerment Trust - ECDEET,
• Hi-Hopes (Univ. of Witwatersrand)
• National Council of Persons with Physical Disability South Africa - NCPPDSA
• QuadPara Association of South Africa (QASA),
• South African National Association for Specialized Education -SANASE,
• South African National Council for the Blind Association - SANCB,
• Teacher Empowerment for Disability Inclusion – Univ. of CPT TEDI (Univ. Cape Town)
• Department of Social Development,
• Department of Health,
• Department of Transport,
• Department of Labour
• Department of Local Government,
• Department Cooperative Governance, and Traditional Affairs,
• Department of Roads and Public Works,
• Trade Unions
• 63 Full-Service Schools and 46 Special Schools
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3. Approval and Sign Off

The revision of the ESTP is an attempt to accelerate service delivery by the Department of Education, taking 
into account the mandate as outlined in the National Development Plan, the Sector Plans in general and the 
relevant legislation governing education.

___________________________
Dr AS Nuku
A/ HoD: Eastern Cape Department of Education

Date: _______________________

Approved by:

___________________________ 
Hon. MEC. F. D. Gade
MEC: Education

Date: _______________________

Member of the Executive Council (MEC) 
Eastern Cape Department of Education 
 

_______________________ 
Mr. F.D. Gade 

23/06/23

Chantel
Stamp
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EDUCATION

IMPORTANT CONTACTS
Contact us Customer Care
Tel: +27(0)86 063 8636
Fax: +27 (0)40 608 4021

http://www.ecdoe.gov.za/contact-us
E-mail: customercare@edu.ecprov.gov.za

SWITCHBOARD:  + 27 (0)40 608 4200

Postal Address
The Eastern Cape Department of Education
Private Bag X0032
Bhisho
Province of the Eastern Cape
RSA
5605

Physical Address
Steve Vukile Tshwete Education Complex
Zone 6
Zwelitsha
Province of the Eastern Cape
RSA
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