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1. Overview by the Accounting Officer 
 
The period under review may best be described as a culmination of work that was done from January 
2018 to the end of December 2018. Credit must go to our learners, teachers, parents, officials of the 
Department at all levels and the broader school community for their dedication and commitment shown 
throughout the year.  Through hard work and discipline, we can achieve more and make positive strides 
towards the realisation of the Department’s vision of providing Eastern Cape learners with opportunities 

to become productive and responsible citizens through quality basic education. Developments in the 
education sector in province point to a schooling system that is stable and showing improvements in 
the quality of learning outcomes.   
 
Targeted support to our Districts and schools through the rollout of a variety of learner support 
programmes, coupled with a focus on improving the quality of teaching and learning has resulted in 
improved learning outcomes for all Grades over the past three years.  
 
Consolidated results for Grade 1 to 11 are on a positive trend having increased from 84% in 2016 to 
86% in 2018. The Department’s targeted interventions for Grade 11 have also resulted in improvement 

in the pass rate, which improved from 66% in 2016 to 70% in 2018.  The NSC pass rate of the Eastern 
Cape has improved for the third year in a row.  
 
The positive learning outcomes of the 2018 school year provide a solid foundation for further 
improvements.  
 
The implementation of the Service Delivery Model continued with emphasis placed on ensuring that the 
efforts of all officials are principally aimed at supporting learners. The following were some of the 
highlights in the quarter under review:  
 
 SASAMS was used to monitor the Term 4 results for 2018.  Schools uploaded the 2018 results 

directly to the provincial SASAMS warehouse and the Data-Driven Districts.  This data was used 
for reporting, monitoring, and evidence-based planning purposes to support teaching and 
learning. 

 The province was able to supply the Department of Basic Education with detailed learner 
performance data for each learner for monitoring and reporting purposes. 

 A total of 365 teachers, principals and/or subject advisors were trained in Literacy/Language 
content and methodology in the period under review.  

 All newly designated district service sites as per the recently deployed Service Delivery Model 
(SDM) were visited to determine the state of readiness in order to support district operations 
migration to the prospective sites. 

 The Department ensured comprehensive support to Spring School initiatives across all districts 
by providing resource materials and content guidance for tuition classes.  

 
The Department can assure the citizens of the Eastern Cape that it is prioritising interventions, policies, 
and strategies for improvements in the quality of learning and teaching in the province.   
 
 
 

_________________                18/02/2019 
T KOJANA             DATE 
SUPERINTENDENT GENERAL 
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2. List of Abbreviations 
 
AAC:   Autism Alternative and Augmentative Communication 
AET:   Adult Education and Training 
AIDS:   Acquired Immunodeficiency Syndrome 
AIP:   Audit Improvement Plan 
AWB:   Amatola Water Board 
CAPS:   Curriculum and Assessment Policy Statements 
CBM:   Condition Based Maintenance 
CEM:   Council of Education Ministers 
CFO:   Chief Financial Officer 
CSLP:   Circuit Schools Landscape Plans 
DBE:   Department of Basic Education 
DDD:   Data-Driven Districts 
DEMIS:  District Education Management Information System 
DRPW:   Department of Roads and Public Works 
EAP:   Environment Assessment Practitioners 
ECD:   Early Childhood Development 
ECDC:   Eastern Cape Development Corporation 
ECDOE:  Eastern Cape Department of Education 
EE:   Employment Equity 
EFMS:   Education Facilities Management System 
EGRA:   Early Grade Reading Assessment 
EIA:   Environmental Impact Assessment 
EIG:   Education Infrastructure Grant 
EMIS:   Education Management Information System 
EPWP:   Expanded Public Works Programme 
FET:   Further Education and Training 
FP:   Foundation Phase 
GET:   General Education and Training 
HEI:   Higher Education Institution 
HIV:   Human Immunodeficiency Virus 
HOD:   Head of Department 
HR:   Human Resources 
HRD:   Human Resources Development 
ICT:   Information and Communication Technology 
IRM:   Treasury Infrastructure Reporting Module 
IA:  Implementing Agent 
IT:  Information Technology 
IMDG:  Institutional Management Development and Governance 
IDMS:  Infrastructure Delivery Management System 
IPIP:   Infrastructure Programme Implementation Plans 
IPMP:   Infrastructure Programme Management Plan 
IQMS:   Integrated Quality Management System 
LAIS:   Learner Attainment Improvement Strategy 
LED:   Local Economic Development 
LSEN:   Learners with Special Education Needs 
LSID  Learners with Severe Intellectual Disability 
LTSM:   Learning and Teaching Support Materials 
MEC:  Member of the Executive Council 
MST:   Mathematics, Science and Technology 
MTEF:   Medium-Term Expenditure Framework 
MTSF:   Medium Term Strategic Framework 
NCS:   National Curriculum Statement 
NDP:   National Development Plan 
NEPA:   National Education Policy Act 
NGO:   Non-Governmental Organisation 
NQF:   National Qualifications Framework 
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NSC:   National Senior Certificate 
NSNP:   National School Nutrition Programme 
PDP:   Provincial Development Plan 
PELRC:   Provincial Education Labour Relations Council 
PFMA:   Public Finance Management Act 
PID:   Profound Intellectual Disabilities 
PILIR:   Policy on Incapacity Leave and Ill-Health Retirement 
PIRLS:   Progress in International Reading Literacy Study 
PMDS:   Performance Management and Development System 
PPI:   Programme Performance Indicator 
PPM:   Programme Performance Measure 
PPN:   Post Provisioning Norms 
PSU:   Programme Support unit 
RCL:   Representative Council of Learners 
SACE:   South African Council for Educators 
SA-SAMS:  South African School Administration and Management System 
SASL:   South African Sign Language 
SACMEQ:  Southern and Eastern African Consortium for Monitoring Educational Quality 
SAQA:   South African Qualifications Authority 
SASA:   South African Schools’ Act 
SBA:   School-Based Assessments 
SCM:   Supply Chain Management 
SDIP:   Service Delivery Improvement Plan 
SDM:   Service Delivery Model 
SETA:  Sector Education and Training Authority 
SGB:   School Governing Body 
SGBAs:   School Governing Body Associations 
SDM:   Service Delivery Model 
SIAS:   Screening, Identification, Assessment and Support 
SID:   Severely Intellectually Disabled 
SITA:   State Information Technology Agency 
SMT:   School Management Team 
TIMSS:   Trends in International Mathematics and Science Studies 
U-AMP:   User Asset Management Plan 
WSE:   Whole School Evaluation 
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3.1. Programme 1: Administration 
 
Purpose 
 
To provide overall management of the education system in accordance with the National Education 
Policy Act, the Public Finance Management Act and other relevant policies 
 
Overview of the Programme 

The objective of the programme is to provide good governance, financial management and assurance 
services. The management of the programme includes public funded goods, services and resources, 
in particular educators, non-educators and office items, utilised for governance, management, research 
and administration, in the provincial head office, districts and circuit offices. 

Key Policy Priorities  

The following were key priorities of the programme in improving governance, accountability and 
compliance in the department for the financial year and to support quality learning and teaching: 

 Appointment to key strategic administration posts  

 Strengthen the Internal Audit, Internal Control and Risk Management Units 

 Review and formulate appropriate responses to internal and external audit findings 

 Improve governance, accountability and compliance by strengthening efficiency in general 
management and development, including executive support services to support quality learning 
and teaching 

 Strengthen Finance, Supply Chain and Human Resources operations 

 Strengthen employer-employee relations and relationships with all stakeholders 

Key Achievements 

 Two Cluster Chief Directors and Eight District Directors were appointed to Senior Management 
positions in the ECDOE  

 SASAMS was used to identify learners who have been assigned to Scholar Transport 
routes.  The supplied data includes validated identify numbers and improved the quality and 
reliability of the data used for Scholar Transport. Over 65,000 learners were assigned to routes 
by schools at the date of reporting with a further 113405 learners being identified by schools and 
in the process of being verified by Scholar Transport 

 SASAMS was used to monitor the Term 4 results for 2018.  More than 94% of schools uploaded 
the 2018 results directly to the provincial SASAMS warehouse and the Data Driven Districts.  This 
data is used for reporting, monitoring and evidence based planning purposes to improve the 2019 
results. 

 The province was able to supply the Department of Basic Education with detailed learner 
performance data for each learner for monitoring and reporting purposes. 

 Digitisation of all HR documents to provide better service to teachers thus reducing time spent 
out of school to attend to salary- and service benefit related matters 

 All schools were provided with new laptops to support the operationalisation of SASAMS, Data 
Driven Districts (DDD) and other systems including email system. A circular was written to all 
principals instructing them that the SASAMS laptop should be used for the express use of 
SASAMS and school administration functions.  

 Internal Audit and Risk Management Committees were operational and sat in the period under 
review. 
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3.2. Programme 2: Public Ordinary School Education 
 

Purpose 
 
To provide quality basic education to all learners in Grades R to 12 enrolled in Public Ordinary Schools, 
in accordance with the South African Schools Act and the White Paper 6 on inclusive education. 
 
Overview of the Programme 

This programme is responsible for the provisioning of quality public Basic Education for Grades 1 to 12 
through the following objectives: 

 Funding of schools and No Fee Schools at the required norms and standards 

 Improving the learner textbook access ratio for every subject. 

 Provisioning of school furniture and other teaching and learning resources 

 Monitoring and evaluation of public school programmes and interventions and interventions to 
ensure maximum impact 

 Enhance learning capacity through provision of nutritious meals to eligible learners on all school 
days through the National School Nutrition Programme. 

 Improving competency levels and capacity of school principals and senior management teams to 
ensure functional teams 

 Develop the professional capacity of teachers and instill a culture of accountability. 

 Expanding Inclusive Education opportunities to support learners experiencing barriers to learning  

 Enhance the governance capacity of public schools and the creation of a conducive teaching and 
learning environment 

 Managing the schooling landscape of the Province and aligning all small and unviable schools 

Key Policy Priorities 

 Training of newly elected School Governing Bodies 

 Improving the quality of teaching and learning through the supply, development and effective 
utilisation of teachers. 

 The provisioning of adequate, quality infrastructure in order to provide a conducive environment 
for teaching and learning 

 The adequate supply of Learning and Teaching Support Materials (LTSM) so that learners have 
access to textbooks for every subject 

 Provide readers to Foundation Phase learners.  

 Increase Grade 1 pass rate and reduce Foundation Phase class sizes 

 Train Foundation Phase teachers in teaching reading 

 Improving the quality of teachers and assessment to ensure quality and efficiency in academic 
achievement in a conducive and safe environment. 

 Strengthening accountability, improving management and governance at school, community and 
district levels 

 Provide support to all schools through focused visits 

 Increase the number of learners passing Grade 10, 11 and 12 

 Improve mathematics teaching and learning in all grades 
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Key Achievements 
 
School management 

 103 Circuit Managers were contracted to participate in school coaching and mentoring program 
for 10 months at Stellenbosch University. 

 20 schools were visited specifically to verify availability and use of basic management documents  

 Mediation of building block tool kit to Circuit Managers 

 Circular was issued on management of basic management documents. 

 

SGB Effectiveness 

 The Department continued to support SGBs to create a platform for parents to participate in the 
education of their children. The Department used the SGB functionality tool to assess effectiveness 
in schools. 42 functionality tools were administered in the 3rd Quarter.  

 
 A total of 365 teachers, principals and/or subject advisors were trained in Language content and 

methodology during the 3rd quarter: 

o Teacher Development in collaboration with GET Curriculum focussed on the utilisation of 
isiXhosa readers in the Foundation Phase. This training initiative reached 192 subject 
advisors and lead teachers and was conducted in partnership with Funda Wande. 

o FET Curriculum engaged in Language Literature training for Grade 10-12 teachers. A total of 
127 teachers were trained in isiXhosa, SeSotho and English collectively.   

o Teacher Development concluded the postponed provincial training on the teaching of reading 
conducted for Grade 3 teachers. A total of 46 teachers attended this training. 

 
 LTSM 

 Workbooks – All schools were supplied with Workbooks for Grades 1 to 9 for Home Language, 
First Additional   Languages, Mathematics and Life Skills. 

 Textbooks – Daily reports were completed and over 98% of textbooks delivered in the third quarter 
of the financial year. The remainder will be delivered in January 2019.  

 Top-Up CAPS Textbooks were supplied according to schools’ needs. 

 Stationery –90% of learners in Quintile 1, 2 and 3 schools were supplied with the requisite 
stationery packs. Select Quintile 4 and 5 schools which opted into centralised stationery 
procurement were also supplied with stationery packs. 

  Reading Anthologies – Graded Readers were provided to 96% of schools. 

 Monitoring and Reporting- The Department ensured the monitoring of the NSC Final Examinations. 

 
Challenges with regard to Implementation  
 

 Technical and strategic capacity in service delivery units such as Scholar Transport, NSNP and 
NSF 

 Increase in sporadic requests for unplanned services such as demand for scholar transport in the 
new Settlement areas.  

 Lack of monitoring capacity due to inadequate resources; personnel and working tools. 
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 Slow pace in renovating and construction of hostels to accommodate learners. 

 Downtime of SCM system due to electricity challenges which impacted on procurement planning 
for course offerings 

 Unavailability of training material at some workshops coordinated by the National Education 
Collaboration Trust 

 
Measures to Address Challenges 
 
 Integrated Development Plan needs to be established at the level of Socio-Economic Cluster. 

 Source adequate funding for the school enrichment programme from within the Department; 

 Put in a process to place excess staff in the new districts 

 Procurement process has been moved forward by one calendar month 

 Circular regarding availing of transport to be issued to districts 
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3.3. Programme 3: Independent School Subsidies 
 

Purpose 

To support independent schools in accordance with the South African Schools Act, 1996 (Act No. 84 of 
1996). The funds in this programme include transfer payments to qualifying independent schools in 
accordance with the Norms and Standards for School Funding to support the provision of goods and 
services required in these schools. 

Overview of the Programme 

This Programme facilitates the payment of subsidies to one hundred and fifteen (115) Independent 
Primary and Secondary Schools, whose registration is approved by the Department. These schools are 
monitored for compliance in terms of relevant legislation and policies. Funds allocated to this 
programme are transferred in two tranches Quarter 1 (April/May) and Quarter 3 (October) in each 
financial year. In this financial year, 2018/19, the number of subsidized schools is 115. It should be 
noted that, during the period under review, there is significant improvement in submission of compliance 
documents as majority of schools met the set time frames and received 3rd tranche subsidy payment in 
October.  
 
Key Priorities  

The following were priorities for the quarter under review: - 
 
 Transfer the 2018/19 allocated budget of R131 009 000 to all qualifying schools. 

 Strengthen monitoring of registered and subsidised schools for improved performance and 
compliance.  

 The closing of unregistered schools. 

 
Key Achievements 

 Transfer of subsidy to 107 (93%) schools which resulted in 39 432 learners benefiting 

 R130 773 160 (99.8%) was spent during this period 

 Seven (7) new applications for registration as independent schools were followed up through visits 
for verification. 

 
Challenges 

• The challenge regarding schools operating without completing the registration process persists, 
and non-compliance of schools with financial regulations and infrastructure standards 

• There is still a gap between the funding norms and the available funding for independent schools. 

• There are independent schools that occupy old buildings that do not meet safety regulations norms 
and standards. 

 
Response to Challenges 

• Stringent measures must be implemented against schools which failed to comply with norms and 
standards of the Department. Legal services to assist in dealing with illegally operating schools 

• The Department to ensure that independent schools are supported as the law requires that they 
be supported in respect of curriculum requirements, irrespective of their status as independent 
schools. 

• Strengthen monitoring through integration with other Programmes  
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3.4. Programme 4: Public Special Schools 

Purpose 
 
To provide compulsory public education in Special Schools in accordance with the South African 

Schools’ Act No. 84 of 1996, as amended and the White Paper 6 on special education. It is also to build 

an Inclusive Education and Training System. 

 
Overview of the Programme  
 
The programme provides specific Public Special Schools with resources. The programme provides 

departmental services for the professional and other development of educators and non-educators in 

Public Special Schools. Furthermore, the programme provides departmentally managed sporting, 

cultural and reading activities in Public Special Schools  

 
Key Policy Priorities 

 Training of educators at Special Schools on curriculum adaptations and differentiation and on 

placement procedures. 

 Increase resource provisioning to newly operationalization Special Schools with an emphasis on 

Special Schools as Resource Centres. 

 Distribution of 24 vehicles to the 12 Districts to improve accessibility of professional and 

educational specialist staff to Special Schools and mainstream schools. 

 The acquisition and dissemination of braille books, braille paper and braille translator for visually 

impaired learners.  

 Continuation of training of educators and teaching assistants in Braille and SASL 

 The expansion and strengthening of the Technical Occupational Curriculum Stream in Special 

Schools.  

 
Key Achievements 
 
 The recruitment of 20 additional therapists and psychologists at special schools. 

 The identification of 5 Special Schools to function as Resource Centres.  

 The provision of tools of trade to professional therapists. 

 The training of 120 educators at Special School on Curriculum Differentiation and Adaptation. 

 The implementation of the SID curriculum at 22 Special Schools for learners with severe 
intellectual disabilities. 

 An increase in school visits to special schools in the Nelson Mandela and Sarah Baartman 
districts.  

 The auditing of LSPID centres by LSPID transversal teams. 

 The advertisement of two DCES: Inclusive Education posts and a CES: Special Schools and 
LSEN post. 

 The advertisement of the Director’s posts for Inclusive Education 
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 Contributions to the finalization of the draft norms and standards for the provisioning of support 
staff to Special Schools. 

 
 Challenges  

 
 Due to redeployment of educators from mainstream schools, there is a challenge in the 

appropriate curriculum dissemination that impacts on quality teaching and learning 
(Redeployed educators cannot use Sign Language and Braille which are the main means of 
teaching and learning at some Special Schools). 

 The lack of National Norms and Standards for the employment of non- teaching support staff 
in hostels, which may potentially result in misinterpretations of conditions of service,  

 The large number of support staff vacant posts at Special Schools. 

 The high municipality bill accounts at some special schools 

 The slow appointment of specialists at special schools. 

 The long process to open Special Schools in rural areas of the Eastern Cape Province. An 
assessment of potential FSS schools within these areas has been completed by the 
Directorate: Inclusive Education.  

 
  Measures to Address Challenges 
 

 Engage in a process to re advertise vacant therapist posts at Special Schools.  

 Continue to collaborate with infrastructure to fast track the process of building, renovation and 
maintenance of school buildings.   

 Intensify capacity building, monitoring and support in all special and full-service schools 

 The establishment of a data-base, as well as, a DDD dashboard designed to view data from 
special schools has been initiated. 

 Resourcing of Full Service Schools to remediate the slow progress on the opening of additional 
Special Schools 
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3.5. Programme 5: Early Childhood Development 
 
Purpose 
 
To provide Early Childhood Development (ECD) at Grade R and earlier levels in accordance with White 
Paper 5 of 2001. 

Overview of the programme 

Early Childhood Development is a policy priority which was conceptualized in Education White Paper 
5 on Early Childhood Education (May 2001) and highlighted in the National Development Plan as critical 
in laying a strong foundation towards breaking the cycle of inequality and poverty 

Key Priorities  

 Improve the quality of teaching and learning in Grade R through appointment of professionally 
qualified practitioners into Grade R classes. 

 Training of Grade R practitioners on Diploma in Grade R Teaching and BEd. in Foundation 
Phase. 

 Providing resources to Grade R classes: educational toys; stationery; furniture and jungle 
gyms. 

 Providing Skills development training through HRD  

 Training of Pre-Grade R practitioners on Level 4 ECD qualification and NCF 

Key Achievements for Grade R and Pre – Grade R 

 Out of 2 003 professionally qualified Grade R practitioners with Level 6 (REQV 13), 272 have 
been appointed as salary level 1 educators from the Grade R posts that were advertised 
through Volume 7 of 2018 bulletin.  

 40 practitioners completed and graduated the Level 6 (Diploma in Grade R Teaching) in 
November 2018.  

 Jungle gyms have been installed in 190 schools of OR Tambo Coastal, OR Tambo Inland, 
Chris Hani East and Joe Gqabi. 

 09 districts have completed training in Classroom Management.   

 15 Pre-Grade R practitioners completed and graduated in ECD Level 4 qualification in 
November 2018. 

 60 Pre-Grade R practitioners from O R Tambo Inland and 70 female inmates from Correctional 
Services were trained on the National Curriculum Framework. 

Challenges 

 Low number of appointed Grade R educators against the advertised bulletin, volume 7 of 2018. 

 Slow pace in the installation of jungle gyms by the contracted Service Providers. 

 
Response to Challenges 

 Schools are encouraged to appoint professionally qualified Grade R practitioners. 

 The Department to hold meetings with the Service Providers contracted to install jungle gyms 
to review the implementation plan. 
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3.6. Programme 6: Infrastructure Development 
 
Purpose  

 
To provide and maintain infrastructure facilities for schools and non-schools as required by 
statutes. 
 
Overview of the Programme 
 
The Programme provides and maintains infrastructure facilities for Public Ordinary Schools and Public 
Special Schools. The Programme further provides and maintains facilities for ECD centres.  
 

Key Policy Priorities 

 Providing schools that do not have sufficient basic services or which do not meet basic safety 
requirements with the necessary water supply, electricity, sanitation and fencing 

 Progressively provide appropriate Grade R classrooms at primary schools in line with the Norms 
and Standards for Grade R 

 Provide intervention in cases of disasters and emergencies, together with chronic facility shortages 
brought about by rapid migration. 

 Monitor the implementation of minor maintenance required at schools, and facilitate the utilisation 
of the School Principal’s Manual with regard to maintenance guidelines  

 Participate in the rationalisation process and effectively provide infrastructure in respect of the 
realigned schools to optimise use of infrastructure in schools. 

 Provide and upgrade existing infrastructure to facilitate universal access for disabled children and 
youths. 

 Systematically enhance base data, management systems & planning processes to improve the 
effectiveness of planning documentation and quality of reporting, thus improving annual 
assessment in the National Treasury Performance Based System 

 
Key Achievements  

 Infrastructure planning: submissions to petitions committees completed and duly presented to 
communities.  

 All new designated district service sites as per the recently deployed Service Delivery Model (SDM) 
visited to determine the state of readiness in order to support district operations migration to the 
prospective sites. 

 The rollout of high security fencing continues in various schools. This infrastructure support effort 
protected valuable teaching time. The provision of fencing infrastructure contributes significantly 
towards creating a conducive and positive environment wherein learning and teaching can take 
place.   

 A total of 16 mobile classrooms were delivered in various schools. 

 One special school was completed and the hostels occupied. Construction of 2 other special 
schools continued albeit with cash flow difficulties.  

 Three (3) ECD centres were completed while most projects allocated in this category remain under 
construction. The process of bringing down their cost continues. 
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Challenges  
 
 Delays in the processing of payments to IAs. 
 
 Submission of unrealistic IPIPs and under-population of the EFMS programme management tool 

to determine reliable expenditure projections 
 
 Timeously finalising of projects currently at the planning stage so that these can move to design 
 
 PIAs not meeting their own milestone and expenditure targets as per IPIPs 
 
 Potential over-commitment due to large number of projects initiated in 2016/17 to mitigate under-

expenditure at the time, now reaching tender stage. 

 
Response to Challenges  
 

 Collaboration team established, made up of all units within the Department involved in the 
Infrastructure Payment Value Chain. Meets weekly to FastTrack payments and address blockages 
where they have been identified. 

 
 Withholding of payments to defaulting PIAs (and thus non-complaint PSPs). Re-structured ERM 

meetings to improve PIA responsiveness 
 
 Expediting approval of Site Development Plans by streamlining procedure and improving quality 

control measures at PIA level (i.e. prior to submitting to DoE for approval) 
 
 Stricter enforcement of timeframes as proposed by PT SIPDM schedule Strengthening DoE PM 

oversight and population of EFMS for monitoring 
 
 Establishing schedule of contingency projects for implementation at short notice to mitigate 

identified potential under-expenditure 
 
 Careful analysis will be made of projected expenditure at regular intervals, award of contracts 

managed accordingly. PIAs are required to obtain written approval from the DoE before proceeding 
to tender or awarding any new tenders. 
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3.7. Programme 7: Examination and Education Related Services 

Purpose 
 

To provide education institutions as a whole with support. 

 
Overview of the Programme 

Programme 7 deals, predominantly, with the planning, monitoring, implementation and support of 

teaching, learning and assessment policies and programmes in schools. The roll-out of these policy 

imperatives is mainly funded on the number of key constitutionally entrenched priorities as outlined in 

the National Development Plan (NDP), the ruling party’s resolutions, the ruling parties priorities of the 

2014 Manifesto, the Medium Term Strategic Framework (MTSF) 2015 – 2019 and the Action Plan 2019: 

Towards the Realisation of Schooling 2030. 

Key Policy Priorities  

 Implementation of the Continuous Assessment Policy Statement (CAPS) from Grade 10 to 12. 

 Strengthening the implementation of Mathematics and Physical Sciences in Further Education 
and Training (FET) phase. 

 Strengthening the implementation of School-Based Assessment (SBA) as a strategic lever to 
drive teaching and learning. 

 Implementation of learner and teacher support programmes to improve learning outcomes from 
Grade 10 to 12. 

 Strengthening the teaching of mathematics and reading in all schools. 

 Strengthening the implementation of efficient assessment and examination systems and SBA as 
strategic levers to drive teaching and learning. 

 Implementation of Learner and Teacher Support Programmes to improve learning outcomes from 
Grade R to 12. 

 Implementation of Care and Support for Teaching and Learning Framework and Integrated 
School Health Programme. 

 

Key Achievements: 
 
For the period under review, the Programme ensured that the Department’s   ‘Last Push’ initiatives were 

monitored and supported.  The Programme placed priority attention on the successful completion of all 

School Based Assessments (SBA) and Practical Assessment Tasks (PATS). Practical examination 

moderation for all schools offering Arts subjects was conducted by an appointed team of moderators. 

The Curriculum and FET Planning Directorate monitored and supported Spring School initiatives across 

all districts by providing resource materials and content guidance for tuition classes.  The Programme 

conducted a Maritime Studies Spring School for learners who wrote the Nautical Science and Maritime 

Economics in 2018. This was an important achievement for the Department and the first Spring School 

initiative to cater for maritime studies.   
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 In collaboration with the Department of Basic Education, the Programme conducted two workshops for 

Deaf learners which focused on Sign Language which was to be written for the first time at Grade 12 in 

the 2018 National Senior Certificate Examinations. Support to teachers was provided through 

workshops for English  HL & FAL, isiXhosa HL, SeSotho HL, Life Sciences, IT (Coding) and Geography.  

Two learners who won the provincial finals of the Financial Sector Conduct Authority (FSCA) 

represented the province at the national finals held in Pretoria on the 12 October 2018.   

 

The Programme held a number of planning sessions and formulated inputs towards the finalization of 

the ECDOE Teacher Development Prospectus, the compilation of individual subject operational plans 

and the development of the FET Curriculum Year Planner.  The Year Planner gives clear guidance to 

district officials and teachers as to the activities planned to support teacher development and learner 

attainment and promote quality teaching and learning outcomes.  Districts are to utilise the operational 

plans and the Year Planner to schedule their roll-out programmes, projects and activities 

 
Challenges: 
 
The main identified challenge in the quarter under review was the recruitment and appointment of 

dedicated moderators for subjects with a practical component.  

 
Response to Challenges: 
 
The ECDOE to investigate the possibility of moderators for all subjects with a practical component to 

be contracted on a 3-year contract basis through an open and all-inclusive recruitment process.  
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Physical Address
Steve Vukile Tshwete Education Complex
Zone 6
Zwelitsha
Province of the Eastern Cape
RSA

IMPORTANT CONTACTS

Contact us Customer Care
Tel: +27 (0)86 063 8636
Fax: +27 (0)40 608 4021

http://www.ecdoe.gov.za/contact-us
E-mail: customercare@edu.ecprov.gov.za 

SWITCHBOARD:  + 27 (0)40 608 4200

Postal Address
The Eastern Cape Department of Education
Private Bag X0032
Bhisho
Province of the Eastern Cape
RSA
5605


