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1. Foreword by Deputy Director General

The 2017/18 District Operational Plan is based on the Revised Five-year Strategic Plan 2016/17 to
2019/20, Annual Performance Plan 2017/18 and Head Office Operational Plan 2017/18. The Strategic
Plan was revised to take account of developments in the country and province which affect our mandate
to deliver quality education in the Eastern Cape. In particular, the Revised Strategic Pan and, therefore,
this Operational Plan, reflect greater alignment with government’s policy priorities expressed in the
National Development Plan (NDP), the 2014-2019 MTSF, and the revised Basic Education Sector Plan,
Schooling 2030.

The 2017/18 Operational Plan is also informed by the provincial Education Transformation Plan (2016
—2018) which is based on an in-depth review of the work of the Eastern Cape Department of Education
(ECDOE) over the past few years. The Transformation Plan has seven pillars to ensure quality
education for all our children.

Increased number of functional schools

Rationalised and realigned small and unviable schools

Fully Capacitated and Functional Districts and Head Office
Social partners mobilised and rallied around the change agenda
Increased supply of appropriately trained educators

Adherence to national funding norms

¢ Unqualified audit outcomes

The 2017/18 District Operational Plan reflects the Department’s commitment to the Transformation Plan
through the introduction of a new Service Delivery Model and a new organogram. We believe these
initiatives will enhance our efforts to improve the quality of education in the province.

The plan is informed by the lessons and experiences of the last five years but most importantly it is
guided by our commitment to providing quality education to the 1,7 million children in our schools. We
believe this plan, properly implemented will support this commitment.

The Operational Plan also builds on some of the successes of recent years. In 2016 the National Senior
Certificate (NSC) pass rate increased and the number of candidates with Bachelors passes increased
to the highest number since the NSC was introduced in 2008. We will learn from these successes and
ensure our 2017/18 plans are based on the lessons learnt.

The Department will continue to reduce school infrastructure backlog across the Province, through
ongoing provision of physical facilities so as to enhance the quality of the teaching and the learning
environment, and restore the pride and dignity of learners, educators and communities. Provision of
water and sanitation across schools in the province are central to these plans. New special schools are
under construction and others are in the process of being upgraded and renovated.

None of the plans set out in the 2017/18 Operational Plan will come to fruition without the support of
our valued partners and stakeholders.

We are very aware of our responsibility to our children, educators and parents and we will endeavour
to implement the programmes and plans set out in the 2017/18 Operational Plan to the best of our
ability. Through our joint efforts we will place the children of the province and their learning opportunities
at the centre of all we do in 2017/18.

| wish to thank you all for your commitment to improving education in the Eastern Cape and urge you
to assist us in implementing the 2017/18 District Operational Plan

RAY TYWAKADI
DEPUTY DIRECTOR GENERAL: IOM
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2. Cluster and District Maps

New Education Districts and Clusters
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New and Current Education Districts
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Schools by sector

ALFRED NZO EAST 6 215
ALFRED NZO WEST 12 602
AMATHOLE EAST 23 733
AMATHOLE WEST 17 526
BUFFALO CITY 23 395
CHRIS HANI EAST 7 474
CHRIS HANI WEST 17 391
JOE GQABI 5 342
NELSON MANDELA 41 326
O R TAMBO COASTAL 13 629
O R TAMBO INLAND 28 592

SARAH BAARTMAN

Schools by Phase
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ALFRED NZO EAST 3

ALFRED NZO WEST 2 393 66 153
AMATHOLE EAST 1 369 86 300
AMATHOLE WEST 1 1 390 118 33
BUFFALO CITY 11 11 265 100 31
CHRIS HANI EAST 1 224 56 200
CHRIS HANI WEST 3 2 231 83 89
JOE GQABI 2 3 160 46 136
NELSON MANDELA 18 16 221 93 19
O RTAMBO COASTAL 2 227 66 347
O R TAMBO INLAND 1 345 92 178
SARAH BAARTMAN




Part A

3. Part A: General Information

3.1 Vision

To provide learners with opportunities to become productive and responsible citizens through quality
basic education

3.2 Mission

To achieve the vision, we will:

¢ Implement appropriate and relevant educational Programmes through quality teaching and learning
e Mobilise community and stakeholder support through participation
e |Institutionalising a culture of accountability at all levels of the Department

3.3 Values

Empathy
Dignity
Unity
Confidence
Access
Trust
Integrity
Ownership
Nation

The Vision and Mission are supported by values of the Constitution of the Republic of South Africa (Act
108 of 1996) and the Batho Pele principles.

As officials of the Department of Education and servants of the public we pledge to:

e serve with Empathy

e endeavour at all times to treat learners, colleagues and all stakeholders with Dignity and courtesy

e ensure in the spirit of teamwork, to continuously strive for Unity as we focus on quality education
for all.

We also undertake to

¢ inspire Confidence in government service and

o fulfil the fundamental principles of Access and equity as enshrined in the Constitution of the Republic

e engender Trust in all we do

o display a high level of Integrity and accountability in our daily operations

o instill a culture of Ownership and humility as we make our contribution to molding the future leaders
of our beloved Nation

The letters of the acronym “EDUCATION” are employed as the first letters of the eight (8) values:
Empathy, Dignity, Unity, Confidence, Access, Trust, Integrity, Ownership and Nation.
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3.4 Goals and Objectives

The following are the seven strategic goals of the Department and their justification is provided in tables

that follow:

Strategic Goal 1:

Improved quality of teaching and learning through timeous supply and effective
utilisation and development of teachers

Strategic Goal 2:

Adequate quality infrastructure provided on the basis of a data-driven infrastructure plan

Strategic Goal 3:

Provision of quality Learning and Teaching Support Materials (LTSM) and furniture to all
schools through data-driven planning and provisioning

Strategic Goal 4:

Improved assessment for learning

Strategic Goal 5:

Improved quality of Grade R teaching and learning through training of teachers and
provision of readers

Strategic Goal 6:

Improve school functionality through effective governance, management and
monitoring

Strategic Goal 7:

Improved learning outcomes through partnerships and stakeholder engagement
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The strategic outcome orientated goals each have strategic objectives as found in the table below:

STRATEGIC GOAL(SG)

STRATEGIC OBJECTIVES (SOs)

Strategic Goal 1

Improved quality of teaching and
learning through timeous supply
and effective utilisation and
development of teachers

SO 1.1: To develop and enhance the professional, technical
capacity and performance of educators through demand-driven
training at decentralised venues which are fit for purpose

SO 1.2: To develop the skills of the Department’s workforce at all
levels

SO 1.3: To promote instructional leadership development for
improved quality of teaching and learning

SO 1.4: To increase access to education in public ordinary and
independent schools

Strategic Goal 2

Adequate quality infrastructure
provided on the basis of a data-
driven infrastructure plan

SO 2.1: To develop and implement a data driven infrastructure plan
which includes new schools, extensions to existing schools and
maintenance plan for all schools

Strategic Goal 3

Provision of quality Learning and
Teaching Support Materials (LTSM)
and furniture to all schools through
data-driven planning and
provisioning

SO 3.1: Provide texts, stationery, assessment exemplars, furniture
and Norms and Standards funding to all schools in sufficient
numbers and on time through data-driven planning and
provisioning

Strategic Goal 4
Improved assessment for learning

SO 4.1: To increase the percentage of learners performing at
required levels in language and mathematics in all grades.

SO 4.2: To increase the number of Grade 12 learners who become
eligible for a Bachelors Programme at a university

SO 4.3: To increase the number of Grade 12 learners who pass
Mathematics and Physical Sciences

SO 4.4: To increase the number of Grade 12 learner who passed
the National Senior certificate.

SO 4.5: To improve systems for monitoring of learner performance,
administration of assessments and utilisation of examination
question banks across the system

Strategic Goal 5

Improved quality of Grade R
teaching and learning through
training of teachers and provision of
readers

SO 5.1: To improve access of children to quality Early Child
Development (ECD)

Strategic Goal 6

Improve school functionality through
effective governance, management
and monitoring

SO 6.1: To increase school functionality through recruitment,
selection and training of principals and support of school
management teams

SO 6.2: To improve the quality of monitoring and support provided
to schools by the Department

SO 6.3: To improve systems for effective management and
administration of schools

Strategic Goal 7

Improved learning outcomes
through partnerships and
stakeholder engagement

SO 7.1: To promote youth development and inculcation of positive
values through arts, culture, heritage and sports in all institutions
SO 7.2: To communicate education plans and commitments to all
stakeholders
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Part B

4. Part B: Performance Information

4.1 Programme 1. Administration
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