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ACRONYMS 

Acronyms Description 

AAC Autism Alternative and Augmentative Communication 

AET Adult Education and Training 

AIDS Acquired Immune Deficiency Syndrome 

AIP Audit Improvement Plan 

ASIDI Accelerated School Infrastructure Delivery Initiative 

CAPS Curriculum and Assessment Policy Statements 

CEM Council of Education Ministers 

CFO Chief Financial Officer 

CMC Circuit Management Centre 

COGTA Department of Cooperative Governance and Traditional Affairs 

CSLP Circuit School Landscape Plans 

DBE Department of Basic Education 

DDD Data Driven District 

DRPW Department of Roads and Public Works 

ECEAC Eastern Cape Education Advisory Council 

EAP Environment Assessment Practitioners 

ECD Early Childhood Development 

ECDC Eastern Cape Development Corporation 

ECSECC Eastern Cape Socio Economic Consultative Council 

ECDoE Eastern Cape Department of Education 

EDO Education Development Officers 

EDD Electronic Document Delivery System 

EE Employment Equity 

EFMS Education Facilities Management System 

EGRA Early Grade Reading Assessment 

EIG Education Infrastructure Grant 

EMIS Education Management Information System 

EPWP Expanded Public Works Programme 

ESTP Education System Transformation Plan 

FET Further Education and Training 

FP Foundation Phase 

GEC General Education Certificate 

GET General Education and Training 

HEI Higher Education Institution 

HIV Human Immune-Deficiency Virus 

HOD Head of Department 

HR Human Resources 

HRD Human Resources Development 

ICT Information and Communication Technology 

IRM Treasury Infrastructure Reporting Module 

IA Implementing Agent 

ICU Internal Control Unit 

IT Information Technology 

IDMS Infrastructure Delivery Management System 

IPIP Infrastructure Programme Implementation Plans 

IPMP Infrastructure Programme Management Plan 

IQMS Integrated Quality Management System 

ISPFTED Integrated Strategic Planning Framework for Teacher Education and Development 

LAIS Learner Attainment Improvement Strategy 

LMS Learning Management System 

LSEN Learners with Special Education Needs 
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LTSM Learning and Teaching Support Materials 

MEC Member of Executive Council 

MST Mathematics, Science and Technology 

MTEF Medium-Term Expenditure Framework 

MTSF Medium Term Strategic Framework 

NCS National Curriculum Statement 

NDP National Development Plan 

NEET Not be in Education, Employment, or Training 

NEPA National Education Policy Act 

NGO Non-Governmental Organisation 

NQF National Qualifications Framework 

NSC National Senior Certificate 

NSOI Non- Standardised Output Indicator 

NSNP National School Nutrition Programme 

OHS Occupational Health and Safety 

OSD Occupation Specific Dispensation 

PDP Provincial Development Plan 

PELRC Provincial Education Labour Relations Council 

PFMA Public Finance Management Act 

PGITOC Provincial Government Information Technology Officers Council 

PID Profound Intellectual Disabilities 

PILIR Policy on Incapacity Leave and Ill-Health Retirement 

PIRLS Progress in International Reading Literacy Study 

PMDS Performance Management and Development System 

PPI Programme Performance Indicator 

PI Performance Indicator 

PYEI Presidential Youth Employment Initiative 

PGCE Post Graduate Certificate in Education 

PPN Post Provisioning Norms 

PSU Programme Support Unit 

RCL Representative Council of Learners 

SACE South African Council for Educators 

SHREQ Safety and Health Environment Quality 

SASAMS South African School Administration and Management System 

SASL South African Sign Language 

SEACMEQ Southern and Eastern African Consortium for Monitoring Educational Quality 

SAQA South African Qualifications Authority 

SASA South African Schools’ Act 

SBA School Based Assessments 

SCM Supply Chain Management 

SDIP Service Delivery Improvement Plan 

SETA Sector Education and Training Authority 

SGB School Governing Body 

SDM Service Delivery Model 

SIAS Screening, Identification, Assessment and Support 

SID Severely Intellectually Disabled 

SITA State Information Technology Agency 

SOI Standardised Output Indicator 

SMT School Management Team 

TIMSS Trends in International Mathematics and Science Studies 

TICSA Teacher Internship Collaboration South Africa 

U-AMP User Asset Management Plan 

WSE Whole School Evaluation 
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EXECUTIVE AUTHORITY STATEMENT 

In the past decade, we have made significant strides in enhancing access, 
participation, and equity in the education system within the Eastern Cape. 
The new administration is recommitted to strengthening and advancing this 
mission by prioritising education as a crucial aspect of social transformation 
and modernisation in the province. 

Over the last five years, our primary focus has been on enhancing all aspects 
of teaching and learning in the region. This dedication aligns with the 
government's National Development Plan, demonstrating our support for the 
Sustainable Development Goals of the United Nations and the Continental 
Education Strategy for Africa (CESA) by the African Union. 

As the Eastern Cape Department of Education prepares for the final year of 
implementation under the 2020-2025 Strategic Plan, the 2024-2025 Annual 
Performance Plan (APP) will highlight key objectives connected to the 
outcomes of the Medium-Term Strategic Framework. 

In the upcoming period, the Department will allocate significant resources to monitor and execute these priorities, 
ensuring that education delivery is measured against specific targets, including: 

• Ensuring 100% participation in Early Childhood Development (ECD) capacity enhancement for
practitioners.

• Increasing enrolment of 5-year-olds (Grade RR) in Educational Institutions by 2024.

• Enhancing ECD infrastructure.

• Improving access to water, sanitation, and electricity in schools.

• Enhancing numeracy skills for Grade 3 learners.

• Providing skills development training for officials.

• Advancing the School Rationalisation Programme.

• Introducing relevant skills subjects for the 4th Industrial Revolution (4IR) such as robotics, coding, and
digital learning.

• Empowering young individuals through skills development programs and SETA initiatives.

• Ensuring all learners receive required textbooks annually across all grades and subjects.

In his 2024 State of the Province Address (SOPA), the Honourable Premier, Oscar Mabuyane, confirmed that 
our education system is now operating smoothly. The progress has been evident from 2019 to 2023, with an 
increase from 76.4% to 81.4%. Despite facing challenges in 2020 due to the global COVID-19 pandemic, where 
the achievement dropped to 68.0%, we have managed to maintain an upward trajectory. 

To appreciate the hard work of schools and teachers, the Department hosted the MEC Awards in 2024, 
recognising educators from primary to secondary schools. The success of the 2023 class is attributed to the 
dedicated efforts that began in Grade 1 in 2011, highlighting the significance of acknowledging work at the 
primary school level. Additionally, we are proud to introduce the Premier’s Top Achiever’s Awards in memory of 
the late Head of Department, Dr. S Nuku, which will also offer the Dr. Soyisile Nuku Scholarship to deserving 
learners. With a directive from the Premier, our aim is to achieve a 90% matric pass rate by 2030. 

The Department will follow the revised Education System Transformation Plan (ESTP) 2024-2029 to maintain its 
focus on delivering high-quality basic education for all. Efforts have been made to enhance school-readiness by 
increasing learners’ access to textbooks and workbooks, aiming to ensure that every student has the necessary 
materials. 

The Reading Strategy 2020-2030 has shifted its focus from English First Additional Language to Home 
Language, aligning with global and local research. The primary goal is to create appropriate African Home 
language materials like graded readers, decodable texts, and alphabet charts. These resources will be regularly 
included in the planning of Learner Teacher Support Material (LTSM) for 2024/25.  
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The strategy remains dedicated to elevating the education sector through the implementation of School Reading 
Policies, providing reading materials in learners' languages, involving parents and partners, enhancing 
communication, and advocating for literacy. 

Aligned with the MTSF priority of better preparing youth to contribute to a prosperous and equitable South Africa 
upon leaving the schooling system, the Department has crafted and will implement its Digital Transformation 
Strategy over the next five years. This initiative will involve utilising digital technologies to enhance learning 
outcomes, including virtual learning, electronic distribution of educational materials, and collaborative learning 
platforms. The Department will complete the www.ecdoe.online platform, serving as a provincial Learning 
Management System (LMS) covering all grades, within a five-year period. This strategy aims to integrate ICT 
into the provision of quality education. 

President Cyril Ramaphosa highlighted in his 2024 State of the Nation Address the issue of youth disengagement 
in Employment, Education, or Training (NEET). The Department plans to address this by providing job 
opportunities through initiatives like internships, learnerships, and work integrated learning, with a focus on 
youths with disabilities. Additionally, skills programmes and accredited courses are offered to enhance 
employability, particularly in sectors like manufacturing, hospitality, and beauty. The Bonke Ngabethu project 
aims to promote diversity and impact the province's population. 

The Department plans to empower current schools to enhance the Three Streams Model concept. There is a 
commitment to enhance the resources and investment in existing agricultural schools to support food security 
and agricultural skills. This initiative will open up avenues for numerous learners to pursue careers that can 
benefit both themselves and the economy. Moreover, there are strategies in place to enhance infrastructure and 
equipment for occupational and vocational subjects. The Department also aims to enlist specialist educators and 
artisans to teach the practical aspects of these subjects. Furthermore, there are intentions to offer scholarships 
to qualified artisans to complete the Post Graduate Certificate in Education (PGCE) to enable them to formally 
teach in schools. 

In addition to these endeavours, the Department is preparing a strategic support programme to strengthen 
Technical High Schools in the region. This will involve enhancing the Civil Engineering (Construction) curriculum 
by incorporating ongoing infrastructure projects in the province and utilising established relationships with the 
Department's Implementing Agents. The collaborative approach aims to offer learners hands-on experience 
beyond traditional classroom settings. The main goal is to ensure that Technical High school leaners not only 
grasp theoretical knowledge but also develop practical skills necessary for real-world tasks. This initiative will 
enhance student learning outcomes and address industry needs by fostering a more skilled workforce. 

The Department's priority is addressing significant infrastructure challenges and backlogs concerning school 
sanitation, deteriorating schools, storm-affected schools, inadequate facilities for selected Special Schools, water 
provision, and overall infrastructure upkeep. Through Education Infrastructure Conditional Grant (EIG) allocation 
of  R1,87 billion, the Department will persist in providing  a safe schooling environment for our learners. 

A heartfelt gratitude goes out to everyone contributing to shaping the future through education. Your dedication 
to ensuring continuous learning, embracing new technologies, and creating safe learning environments for our 
learners is truly remarkable. Together, we are overcoming challenges and working towards a brighter future for 
our children. 

I extend my deepest gratitude for your unwavering commitment to education. Let us work together to create a 
better tomorrow for generations to come. 

___________________ 
Mr F.D. Gade 
Member of the Executive Council (MEC) 
Eastern Cape Department of Education 
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ACCOUNTING OFFICER STATEMENT 

The current administration is committed to achieving all education priorities and 
objectives for 2024-25. These goals will be aligned with principles such as equality, 
dignity, ethics, solidarity, and inclusion, in line with the Provincial Development Plan.  

The Department's initiatives, outlined in the 2020-2025 Strategic Plan, will focus on 
providing equal educational opportunities for all learners, with a primary emphasis on 
improving education in urban and rural areas. This commitment to quality education and 
accessibility will involve investing in infrastructure, enhancing the Department's human 
resources capacity, promoting inclusivity, ensuring safety, health, and the overall well-
being of learners and educators, and implementing a curriculum that emphasises 
essential 21st-century skills.  

The 2024/2025 Annual Performance Plan will set measurable targets and output indicators to assess progress 
against the priorities and interventions outlined in the Department's 2020-2025 Strategic Plan. As the final phase 
of the Five-Year Plan, the Department will review achievements since 2019 to determine the realisation of the 
Department's Theory of Change. 

The Department has outlined specific interventions to prioritise policy implementation: 

• Implementing policies and plans to enhance and transform the education system, focusing on two core areas:
Good governance/administration and effective/functional schooling.

• Embracing a project management approach for policy and plan implementation.

• Concentrating on effective teaching, learning, monitoring, support, and assessment of learners across all
schools, and executing the Learner Attainment Improvement Strategy (LAIS).

• Ensuring compliance with all relevant statutes, plans, government, and non-governmental requirements.

• Upholding sound financial management practices and operations.

• Timely provision of resources to offices and schools.

• Implementing daily governance routines and executing the audit improvement plan.

• Promoting labor harmony in all institutions.

• Swift implementation of plans and commencement of rapid infrastructure projects.

• Continual execution of the 2024-2029 ESTP (Education Sector Transformation Plan).

In this financial year, the Department aims to enhance Early Childhood Development (ECD) centres by improving 
quality, skills of practitioners, and community involvement. Specific verification procedures for funding eligibility 
at Community-Based Sites (CBS) are in place. Advocacy efforts promote registration for funding, while 
practitioners are encouraged to acquire relevant qualifications. Annual support is planned for practitioners to 
obtain full-time ECD qualifications to boost service quality. 

The Department will continue to embrace new educational technologies and explore ways to utilise ICT to 
enhance administrative systems, assist teachers, learners, and schools. The province is actively incorporating 
emerging technologies to enrich teaching and learning, preparing learners for technological advancements in 
society. The province will also concentrate on improving and utilising its ICT resources to streamline 
administration, foster educator and staff development, and promote learning. The Department's data 
management systems will be utilised effectively as they serve as the repository for accurate data collected from 
all districts and schools. 

The Eastern Cape Department of Education provides high-quality education, transforming the schooling sector, 
and promoting social unity in local schools by introducing Mother Tongue-Based Bilingual Education (MTBBE) 
to enhance education standards and uphold linguistic rights. We are a leader in using African languages for 
teaching, launching MTBBE in schools and hosting national initiatives to promote language-based education. 
The success of MTBBE validates the Eastern Cape's model, recommending African Languages as the Language 
of Teaching, Learning, and Assessment (LOLTA) to improve foundational learning and student retention rates. 

The Department's school infrastructure programme prioritises underprivileged schools, specifically in rural and 
township areas, for renovations and upgrades. By modernising rural schools, the aim is to bridge the gap 
between urban and rural educational institutions. 

The Department is committed to enhancing and maintaining school infrastructure to create safe and conducive 
learning environments. This will involve replacing outdated structures with modern facilities to cater to the 
requirements of the Fourth Industrial Revolution (4IR). In addition, our plans include the refurbishment of existing 
run-down hostels and providing an inclusive education environment for Learners with Special Education Needs. 
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The Department supports learners with special needs by providing ongoing support to special schools with 
Autism units and assisting schools offering South African Sign Language. Teacher training on the SIAS Policy 
will be conducted and resource centres will offer services with specialists. Accommodation and assistive devices 
will be prioritised for all learners with barriers, including those in mainstream schools, under the Bonke Ngabethu 
High Impact Project. 

The Department is committed to implementing initiatives to support underprivileged learners, improve learning 
capabilities, and facilitate educational access. Key efforts include providing nutritious meals to 1 677 847 learners 
in Quintiles 1-3 Public Ordinary Schools and selected Special Schools, focusing on breakfast in disadvantaged 
areas. In addition, parents of learners in Quintile 1-3 public ordinary schools will receive employment 
opportunities and skills training. These actions aim to reduce poverty and boost the local economy. Furthermore, 
103 000 learners will benefit from scholar transport services to ensure school attendance. The Department will 
also continue funding learners in No Fee schools at the prescribed rate of R1 672 per learner in Quintiles 1-3. 

School safety is a major concern due to criminal incidents like assaults, theft, and vandalism. The Department 
plans to improve school security in the 2024/25 Financial Year through collaborations with community structures 
and local communities to foster a safer learning environment. 

The Department plans to expand the Learner Attainment Improvement Strategy (LAIS) to address declining 
performance in Gateway Subjects, alongside the Teacher Development Policy Framework. Collaboration with 
Higher Education Institutions and Teacher Unions aims to enhance teacher training to improve math and science 
education. The Maths and Science Conditional Grant (MST) will support programmes to boost performance in 
these subjects to reach the 2024 target of 85%. 

Over the next five years, the Department plans to implement a blended strategy for Learner Teacher Support 
Materials (LTSM) provision. This strategy involves maintaining part of the current LTSM budget for physical 
textbooks while allocating another portion towards enhancing ICT connectivity and supplying hardware like 
routers, laptops, tablets, and Interactive (white) boards to schools. The DBE is responsible for developing and 
updating digital content for educational use. The ECDoE will ensure that all laptops and tablets provided for 
learning come equipped with appropriate software to facilitate independent learning, with teachers offering 
monitoring and support. Introducing coding, robotics, and programming in schools during this period will 
significantly address this challenge. 

The Eastern Cape Department of Education remains dedicated to providing every learner with access to high-
quality, fair, and pertinent education in the province. Our pledge to transform the schooling sector in the Eastern 
Cape and promote social harmony in local schools is unwavering. Through innovative enhancements to our 
education system, we aim to enhance the standard of education and create opportunities for all children to 
receive a quality education in their lifetime. 

The 2024-2029 Revised Education System Transformation Plan (RESTP) remains the Department's key 
strategy, centered around five pillars. We are committed to addressing inefficiencies and areas of 
underperformance until satisfactory results are achieved across all aspects. The implementation of the ESTP is 
expected to improve the Department's audit outcomes significantly. 

Our stakeholders in the education can rest assured that we are dedicated to delivering the best possible 
outcomes, despite challenges such as budget constraints. We value the crucial role that all stakeholders play in 
ensuring that our learners derive the maximum benefit from our education system. 

___________________ 
Ms S.A. Maasdorp 
Acting Head of Department 
Eastern Cape Department of Education 
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1. UPDATES TO INSTITUTIONAL POLICIES AND STRATEGIES

Sustainable Development Goals (SDGs) 

Sustainable Development Goal (SDG) 4 seeks to ensure inclusive and equitable quality education and promote 
lifelong learning opportunities for all. Achieving this goal necessitates increased efforts, especially for the most 
vulnerable communities, such as persons with disabilities and impoverished households. The basic education 
sector adapted the UNESCO SDGs into the Action Plan to 2024: Towards the Realisation of Schooling 2030, 
which is crafted to achieve the long-term vision of education as encapsulated in the Constitution and National 
Development Plan (NDP), Vision 2030. 

Revised Medium-Term Strategic Framework (RMTSF) 2019-2024 

The Revised Medium-Term Strategic Framework (RMTSF) 2019-2024 is both a five-year implementation plan 
and an integrated monitoring framework which outlines the priorities for the sixth administration. The three pillars 
underpin seven priorities, which will be achieved through the joint efforts of government, the private sector and 
civil society. It aims to address the challenges of unemployment, inequality, and poverty through the following 
three pillars:  

• Achieving a more capable state

• Driving a strong and inclusive economy

• Building and strengthening the capabilities of South Africans

Below are the seven priorities for the sixth administration: 

• Priority 1: A capable, ethical and developmental state

• Priority 2: Economic transformation and job creation

• Priority 3: Education, skills and health

• Priority 4: Consolidating the social wage through reliable and quality basic services

• Priority 5: Spatial integration, human settlements and local government

• Priority 6: Social cohesion and safe communities

• Priority 7: A better Africa and world

All national sector plans, Provincial Growth and Development Strategies, Municipal Integrated Development 
Plans, Departmental Strategic Plans and Annual Performance Plans must be aligned to the revised MTSF 2019-
2024. It provides a clear, transformative framework within which national, provincial, and local government can 
plan for and drive service delivery. The Department of Education is responding to Priority 3: Education, Skills, 
and Health. 

P-MTSF Apex Indications & Key Integration Areas

For the province to achieve the P-MTSF, the integration between government departments is critical. The 
Department of Education plays a pivotal role in contributing towards the attainment of Key Integration Areas 
(KIAs) through the different strategies implemented to deliver on its mandate.  

The Office of the Premier has been implementing Broadband connectivity in our schools, and we continue 
working together to ensure that all schools are connected. The Department will create employment opportunities 
for youth through the Expanded Public Works Programme (EPWP), which will not only reduce unemployment 
but will also provide young people with work experience and alleviate poverty. Additionally, the Department will 
contribute towards poverty reduction by providing nutritious daily meals to all learners in Quintile 1- 3 schools.  

Skills development remains a crucial intervention for the Department, aiming to empower employees and youth 
outside the Department’s employment. The Human Resource Development Directorate will be lead youth 
development programmes through the bursaries and internships including opportunities for youth with disabilities 
who are Not in Education, Employment, or Training (NEET). The implementation of the Three Stream Model in 
2024/25 will also support economic growth in the province by equipping learners with skills for the evolving job 
market. 
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National Development Plan 2030 (NDP) 

The NDP puts forward several priorities that will drive all development initiatives from the government and private 
sector. The aim of the NDP is to ensure that South Africans have access to education and training of a high 
quality, leading to significantly improved learning outcomes by 2030. The plan gives a 2030 horizon and 
emphasises what is critical to the development of human capital starting with the Early Childhood Development 
(ECD) sector, which is the foundation for all development in the country. Alignment of all initiatives and strategies 
by various sectors will thus be critical in each five-year period until 2030. 

The NDP’s vision for 2030 is that “South Africans should have access to training and education of the highest 
quality, characterised by significantly improved learning outcomes”. Education, therefore, is an important 
instrument in equalising individuals’ life chances, ensuring economic mobility and success, and advancing the 
goals of economic growth, employment creation, poverty eradication and the reduction of inequality. Basic 
education, comprising ECD (for children aged 0 to 4) and school education (starting with Grade R for children 
aged 5 up to Grade 12), forms the foundation of the education system.  

The NDP envisages that each community has a functional school with teachers who love teaching and learning, 
where schools have access to quality Learner Teacher Support Materials (LTSM) and learners and staff are safe 
and work in a conducive environment. 

The NDP focuses on the following key strategies that have been incorporated as part of the Eastern Cape 
Department of Education (ECDoE) five-year plan:  

• Access to quality Early Childhood Development.

• Improve quality teaching and learning to ensure that 90% of learners in Grades 3, 6 and 9 achieve 50% or
more in languages, mathematics and science.

• Produce highly skilled individuals.

• Allow for different parts of the education system to work together so that learners can take different
pathways to high quality learning opportunities.

• Position education as the most important investment for our country; and

• Instill the values of lifelong learning, continuous professional development and knowledge production.

Chapter 9 of the NDP should be read in conjunction with the Action Plan to 2024: Towards the Realisation of 
Schooling 2030, the current long-term Strategic Plan for the basic education sector. The two policy frameworks 
are complementary. 

The Provincial Development Plan 

The Provincial Development Plan (PDP) is grounded in the NDP but is shaped by critical priorities specific to the 
Eastern Cape. By 2030, the Eastern Cape will be an enterprising and connected province wherein all people 
reach their potential. A sustainable future for the Eastern Cape rests on people-centred development grounded 
in the following thematic areas: 

• An enterprising province: A province where people actively participate in their own and the region’s social
and economic development. People take the initiative to develop their communities leveraging existing and
potential resources and capabilities. An enterprising province is also a province of entrepreneurs, across
scales, sectors and space, including social entrepreneurs.

• A connected province: A province that has a strong infrastructure network connecting rural and urban
areas; connecting people to services and opportunities; one which is connected to the economic hubs of
South Africa, the continent and the world, via land, air and sea; ensures that all are connected to each other
and the world via broadband internet; but people remain connected to their origins, history and each other
in the spirit of The Home of Legends.

• A province where all reach their potential: A province where birthplace, gender, race, disability, sexual
orientation, age do not determine and limit a person’s future and opportunities.
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Figure 1: Eastern Ca pe Vision 2030 Goals 

Action Plan to 2024: Towards the realisation of schooling 2030 

The Action Plan 2024: Towards Realisation of Schooling 2030 has 27 goals, covering a broad range of issues 
and interventions. Of these, 13 deal with performance and participation outcomes and 14 deal with the ‘how’ of 
realising these outcomes. 

The 13 goals for the improvement of national learning outcomes are: 

i. Increase the number of learners in Grade 3 who, by the end of the year, have mastered the minimum
language and numeracy competencies for Grade 3.

ii. Increase the number of learners in Grade 6 who, by the end of the year, have mastered the minimum
language and mathematics competencies for Grade 6.

iii. Increase the number of learners in Grade 9 who, by the end of the year, have mastered the minimum
language and mathematics competencies for Grade 9.

iv. Increase the number of Grade 12 learners who become eligible for a Bachelor programme at a
university.

v. Increase the number of Grade 12 learners who pass mathematics.
vi. Increase the number of Grade 12 learners who pass physical science.
vii. Improve the average performance of Grade 6 learners in languages.
viii. Improve the average performance of Grade 6 learners in mathematics.
ix. Improve the average performance in mathematics of Grade 8 learners.
x. Ensure that all children remain effectively enrolled in school until the age of 15 years.
xi. Improve the access of children to quality ECD below Grade 1.
xii. Improve the grade promotion of learners through Grades 1 to 9.
xiii. Improve the access of youth to Further Education and Training (Technical and Vocational Education

and Training) beyond Grade 9.
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The 14 goals to support the improvement of learning outcomes are: 

i. Attract in each year a new group of young, motivated, and appropriately trained teachers into the
teaching profession.

ii. Ensure the availability and utilisation of teachers is such that excessively large classes are avoided.
iii. Improve the professionalism, teaching skills, subject knowledge and computer literacy of teachers

throughout their entire careers.
iv. Strive for a teacher workforce that is healthy and enjoys a sense of job satisfaction.
v. Ensure learners complete all the topics and skills areas that they should cover within their current school

year.
vi. Ensure that every learner has access to the minimum set of textbooks and workbooks required

according to national policy.
vii. Increase access amongst learners to a wide range of media, including computers, which enrich their

education.
viii. Ensure that the basic annual management processes occur across all schools in the country in a way

that contributes towards a functional school environment.
ix. Improve parent and community participation in the governance of schools, partly by improving access

to important information via the e-Education strategy.
x. Ensure all schools are funded at least at the minimum per learner levels as determined nationally and

that funds are utilised transparently and effectively.
xi. Ensure that the physical infrastructure and environment of every school inspires learners to want to

come to school and learn, and teachers to teach.
xii. Use schools as vehicles for promoting access to a range of public services amongst learners in areas

such as health, poverty alleviation, psychosocial support, sport and culture.
xiii. Increase the number of schools which effectively implement the inclusive education policy and have

access to centres which offer specialist services.
xiv. Improve the frequency and quality of the monitoring and support services provided by district offices to

schools, partly through better use of e-Education.
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Figure 2: Six Pillars - Learner Attainment Improvement Strategy 

DEPARTMENTAL STRATEGIES 

LEARNER ATTAINMENT IMPROVEMENT STRATEGY (LAIS) 

The Learner Attainment Improvement Strategy (LAIS) is a dynamic, context-specific approach that is updated 
annually based on the historical performance of educational institutions. Its goal is to enhance learner 
performance through a comprehensive process of implementation, monitoring, support, accountability, and 
impact assessment. The strategy is built upon six pillars, which are rolled out in three phases, each targeting 
specific beneficiaries. The level of support provided is influenced by contextual factors, including the institution's 
historical performance in assessments. 
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Figure 3:  ECDOE Reading Strategy Pillars 

ECDOE READING STRATEGY 2020-2030 

The Eastern Cape fully acknowledges the reading problem in the province and is making a concerted effort to 
deal with  the poor reading ability of learners. The Department developed a comprehensive Reading Strategy 
which was launched in October 2022. The reading literacy strategy has been co-created with experts from the 
sector and subjected to several reviews internally and externally. 

The reviews have resulted in several changes which includes, reducing the areas of focus from 10 to 4 pillars 
and shifting the focus from English First Additional Language to Home Language, based on international and 
local evidence. The priority is placed on appropriate African Home language materials including graded readers, 
decodable texts, and alphabet freezes. In 2024/25 the Department will focus on providing Learner and Teacher 
Support Materials (LTSM) and monitoring the implementation of the School Reading Policies. 

EARLY CHILDHOOD DEVELOPMENT 

The Departmental focus on Early Childhood Development (ECD) funding will be on the three key objectives: to 
expand the coverage of services from 0-9; to ensure that poorer children, and children with developmental 
difficulties and/or disabilities are not excluded because of the cost of services; and to improve the quality-of-
service provided across the province. 

MOTHER TONGUE BASED BILINGUAL EDUCATION 

The implementation of Incremental Introduction of African Languages (IIAL) and Mother Tongue Based Bilingual 
Education (MTBBE) in the province remains a fundamental transformational policy imperative. The Department, 
through its Language in Education Unit, working together with Department of Basic Education (DBE) and the 
National Education Collaboration Trust (NECT), have continued work in the development of a national 
implementation strategy for MTBBE which is earmarked to be implemented in all provinces in 2025. 

2024-2029 EDUCATION SYSTEM TRANSFORMATION PLAN (ESTP) 

The Department acknowledges that the strategies implemented are starting to produce positive results, but 
further efforts are needed to fully transform the province’s education system. The period 2019 to 2024 is marked 
by the consolidation of the good work that has been done. New strategies that will maintain and reinforce the 
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Figure 4:  ESTP Pillars  

positive trajectory in the province’s learning outcomes will be accelerated. Lessons learnt from the previous work 
of the Department will guide our future perspective and improved learner performance will continue to be the 
overriding goal in all our plans and strategies. This work will be guided by the Five Pillars that comprise the 
ESTP. 

The Education System is multi-faceted and complex and requires systemic transformation at all levels. It takes 
account of widely disparate conditions, characterised by differing degrees of capacity, poverty, inequality and 
privilege. It extends beyond mechanisms of delivery, seeking to mobilise educators, learners and communities 
to celebrate learning, to be ambitious and disciplined in order to realise personal and social development, 
employment, and opportunities for a better quality of life.  Education must become relevant to the people of the 
Eastern Cape so that they are adequately skilled and employable resulting in growth of the Provincial economy. 

The objective is to produce learners who are productive within society, entrepreneurial, self-employable and 
committed to lifelong learning. 

The Education System Transformation Plan intends to achieve the following: 

1. Increased number of functional schools
2. Rationalised and realigned small and unviable schools
3. Fully Capacitated and Functional Districts and Head Office
4. Social partners mobilised and rallied around the change agenda
5. Increased supply of appropriately trained educators
6. Adherence to national funding norms
7. Unqualified audit
8. Implementation of GEC from Grade 9
9. MTBBE
10. Promotion and advocacy for schools of skills through the implementation of 3 streams model
11. Inclusivity

The figure below depicts the five pillars of the 2024-2029 ESTP. 

PROVINCIAL DIGITAL TRANSFORMATION IMPLEMENTATION PLAN 

The Eastern Cape Provincial Government has developed a Digital Transformation Strategy 2022-2027 which 
aspires to build a world-class government system, which includes the modernisation of public education and 
improvement of standards of performance for the whole system. The strategy has been presented by the Office 
of the Premier (OTP) and mediated by the Eastern Cape Socio-Economic Consultative Council (ECSECC) to 
various departments for implementation in the Provincial Government Information Technology Officers Council 
(PGITOC) meetings. The Eastern Cape Department of Education requested the OTP to present the strategy to 
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Figure 5:  ICT Strategic Objectives 

the top management meeting after which it was endorsed for implementation. Based on this, the Department 
developed the implementation plan with five focus areas centred around the deliver quality education. 
 
The implementation of this strategy focuses on: 
 
a) Leveraging and enhancing ICT capabilities to enhance effectiveness and efficiency in administration, to 

foster the professional development of educators and officials, and to support learning. 
b) Supporting effective administration by introducing online tools through which schools and districts can 

visualise important statistics. Reports show that district managers are becoming increasingly aware of how 
data can contribute towards better planning and management. 

c) Improvements in the availability of computers and digital content in schools: The Department will 
prioritise providing digitised learning materials on devices, with a focus on the most disadvantaged schools 
in impoverished communities, including multigrade, multiphase, farm, and rural schools. 

d) Supporting teacher development and learning: The Department will ensure that all educators participate 
in e-skills programmes and will promote the use of Information and Communications Technology (ICT) to 
enhance teacher collaboration and use digital connectivity to support professional learning communities. 

 

ECDoE ICT STRATEGY 
 

The ECDoE ICT Strategy is a comprehensive document that is aligned to DPSA directives on ICT governance. 
Its goal is to achieve a comprehensive ECDoE Digital Evolution over the current term of service, the Department 
has taken specific focus on revolutionising the ICT environment as follows: 

The document focuses on the following eight (8) objectives as the guiding focal points to improve ICT in the next 
five (5) years: 

1. Enhance Connectivity 
2. Establish a functional Helpdesk and ITSM System 
3. Develop Internal ICT Capabilities 
4. Upgrade ICT Hardware 
5. Improve ICT Governance 
6. Enhance Data Driven Decision Making  
7. Foster a Digital Culture  
8. Ensure ICT Security and Compliance  
 

 

 

  

25 25



 

 

5-Year Implementation Roadmap 

• The Bulk of the implementation is planned for the remainder of the financial year 2024/25 

• Funding these objectives becomes quite key for the department to achieve its goals. 
 

YEAR OBJECTIVE 
1  

Enhance 
Network 
Connectivity 

OBJECTIVE 
2 

Establish a 
Functional 
Helpdesk 
and ITSM 
System 

OBJECTIVE 
3 

Develop 
Internal ICT 
Capabilities 

OBJECTIVE 
4 

Upgrade ICT 
Hardware 

OBJECTIVE 
5 

Improve ICT 
Governance 

OBJECTIVE 
6 

Enhance 
Data-Driven 
Decision-
Making 

OBJECTIVE 
7 

Foster a 
Digital 
Culture 

OBJECTIVE 
8 

Ensure ICT 
Security 
and 
Compliance 

2024/25 100% 100% 10% 60% 20% 20% 20% 20% 

2025/26   30% 20% 20% 20% 20% 20% 

2026/27   60% 10% 20% 20% 20% 20% 

2027/28    5% 20% 20% 20% 20% 

2028/29    5% 20% 20% 20% 20% 

 

No ICT Projects 2024/25 

1. School Cabling Project: Ensure all schools are all Wi-Fi enabled in order to enable e-Teaching and Learning and 
facilitate utilization of Broadband. 
Address Phase 1 of: Cyber security and Install monitoring software. 

2. Address Phase 1 of: Upgrade 2x major Data Centres, Implement Redundancy stabilize Connectivity (ZWL & 
MMLI) 

3. Procurement of Working tools for all office-based employees and administration in schools 
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2. UPDATES TO RELEVANT COURT RULINGS 
 
Centre for Child Law and 25 others v Minister of Basic Education and 4 others 
 
The historical matter Centre for Child Law and 25 others v Minister of Basic Education and 4 others. The outcome 
is that education may not discriminate against learners who do not have official documentation and that 
undocumented learners are entitled to basic education, like any other learner. The outcome of the case will have 
far reaching effects on the provincial education environment, specifically on policy and protocols for school 
admissions. The matter is still pending. Department of Home Affairs was to conduct paternity test on these 
children, we are still awaiting their feedback. 

 
Equal Education and Another v Minister of Basic Education and Others 
 
In the matter regarding public school infrastructure, judgment found several sections of the Regulations relating 
to Minimum Norms and Standards for Public School Infrastructure (the sub-regulations) inconsistent with the 
Constitution, the South African Schools Act and a 2013 court order mandating the promulgation of the 
Regulations. It declared these sections of the Regulations unlawful and invalid and affirmed that government has 
an obligation to provide safe and adequate school infrastructure as a component of the right to basic education 
in terms of section 29(1)(a) of the Constitution. It also affirms that this obligation is immediately realisable and 
any failure to meet the obligation must be justified by the government. There have been no new developments 
since the court order. 

 
SITA vs Department of Economic Development Environmental Affairs and Tourism 
(DEDEAT), ECDoE and others 
 
In this matter, the State Information Technology Agency (SITA) brought an application to firstly interdict the 
further implementation of the contract between ECDoE and Sizwe for the distribution of 55 000 tablets, sim cards, 
and 13 virtual classrooms. In Part B of the application, SITA requested the court to review the procurement 
process. The matter is ongoing. In Part A, the court has issued an interim interdict as applied for by SITA. The 
review application will be heard in due course. The ECDoE has filed an application for leave to appeal the issuing 
of the interim interdict and has applied for the interdict to be stayed pending the outcome of the appeal. The 
matter is on- going and the parties are negotiating a settlement proposal to bring this matter to finality. 

 
Centre for Child Law on behalf various schools vs MEC and others  
 
In this matter, the Centre for Child Law demanded the upgrade and cleaning of ablution facilities, which the 
Department provided to the schools in the recent past. The matter was settled on the basis that SGB’s 
acknowledge their responsibility to maintain ablution facilities, and to use funds for maintenance to do so. 
Schools were ordered to report to the Department on how the maintenance funds were used. We believe it is a 
huge step in the right direction, as schools and SGB’s must take responsibility for the proper use of maintenance 
funds and take the responsibility to clean and maintain necessities such as ablution facilities. There have been 
no new developments in this ma 
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Impact Statement 
 
Globally competitive learners who are able to succeed in a diverse and innovative world regardless of the 
socio-economic context of their schools. 
 

Vision 
 
All learners provided with opportunities to become productive, responsible, and competitive citizens through an 
inclusive quality basic education system. 
 

Mission 
 
To achieve the vision, we will: 

• Implement appropriate and relevant educational programmes through quality teaching and learning. 

• Mobilise community and stakeholder support through participation; and 

• Institutionalise a culture of accountability at all levels of the Department.  
 

Values 
 

• High performance 

• Responsiveness 

• Accountability 

• Empathy 

• Access 

• Equity 

• Integrity 
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3. UPDATED SITUATIONAL ANALYSIS  
 
The Eastern Cape Department of Education's Theory of Change is a strategic framework that emphasises 
innovation, stakeholder involvement, flexibility, and a strong focus on teaching and learning. This approach is 
designed to address the unique challenges and needs of the Eastern Cape province while equipping learners 
with the skills required to thrive in the modern world. It is closely aligned with the 2020-2025 Strategic Plan and 
reflects a comprehensive understanding of the education landscape in the region. 
 
The Strategic Plan is based on a thorough analysis of National and Provincial Policy Frameworks, research, and 
consultations with stakeholders. It reflects a comprehensive understanding of the educational landscape and the 
needs of the Eastern Cape province. To effectively implement its Strategic Plan, the ECDoE recognises the need 
for innovation. This involves developing operational and data capturing systems that can provide essential 
information for monitoring, planning, and improvement. This data-driven approach ensures that decisions are 
based on accurate and up-to-date information.  
 
The ECDoE emphasises the importance of involving stakeholders in the process. We understand that those 
directly affected by the education system, such as learners, teachers, parents, and the community, are best 
positioned to identify challenges and propose solutions. Involving these primary stakeholders ensures that the 
solutions developed are relevant and practical. 
 
The Department acknowledges the dynamic nature of education and the varying availability of resources. 
Therefore, it stresses the need for flexibility in executing its mandate, mission, vision, objectives, and 
responsibilities. This allows the ECDoE to adapt to changing circumstances and make the most of the resources 
at our disposal.  
 
Central to ECDoE's Theory of Change is the prioritisation of teaching and learning. By placing a strong emphasis 
on improving these processes, we aim to enhance the quality of education provided in the province. This is 
crucial for producing learners who are well-equipped for the challenges of the 21st century. One of the key goals 
of the Theory of Change is to develop learners who can think critically and develop locally relevant and innovative 
solutions.  
 
The Department intends to empower learners with skills that are not only innovative but also relevant to the local 
context. This aligns with the broader aim of addressing the challenges facing the province and the country at 
large. Critical thinking and innovation are valuable skills for problem-solving and adaptability. The sketch below 
is an illustration of the Department’s Theory of Change: 
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Figure 6: A Theory of Change for Quality Basic Education 
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4. UPDATES TO LEGISLATIVE AND POLICY MANDATES

The following are the main legislative mandates under which Eastern Cape Department of Education operate: 

The Constitution of the Republic of South Africa Act No 108 of 1996 

The Constitution which is the supreme law of the Country confers to everyone, in terms of Section 29, a right to 
education (including basic and further education), which the state, through reasonable measures, must make 
progressively available and accessible; receive education in the official language or languages of their choice in 
public educational institutions where that education is reasonably practicable; and establish and maintain at 
one’s expense independent educational institutions.  

Public Finance Management Act 1 of 1999 

To regulate financial management in the national government and provincial governments; to ensure that all 
revenue, expenditure, assets and liabilities of those governments are managed efficiently and effectively; to 
provide for the responsibilities of persons entrusted with financial management in those governments; and to 
provide for matters connected therewith.  

South African Schools Act (SASA) No 84 of 1996 

To provide a uniform system for the organisation, governance, and funding of schools. It promotes access, 
quality, and democratic governance in the schooling system. It ensures that all learners have the right of access 
to quality education without discrimination and makes schooling compulsory for children aged seven (7) to fifteen 
(15) years or the ninth (9th) grade, whichever occurs first. It provides for two types of schools – independent 
schools and public schools. The provision in the Act for democratic school governance through School Governing 
Bodies (SGB) is now in place in all public schools countrywide. The school funding norms, outlined in South 
African Schools Act (SASA), prioritise redress and target poverty regarding the allocation of funds for the public 
schooling system.

The Eastern Cape Schools Education Act (ECSEA), 1997 (Act No. 1 of 1997) 

This Provincial Act provides for a uniform education system for the organisation, governance and funding of 
Eastern Cape schools and makes provision for the specific educational needs of the province. It provides for the 
control of education in schools in the province and for other matters connected therewith. 

The National Education Policy Act No 27 of 1996 

The purpose of the act is to provide for the determination of national policy for educators, including the 
determination of policy on salaries and conditions of employment of educators. It was designed to inscribe in law 
policies, as well as the legislative and monitoring responsibilities of the Minister of Education, and to formalise 
relations between national and provincial authorities. It laid the foundation for the establishment of the Council 
of Education Ministers (CEM), as well as the Heads of Education Committee. 

Employment of Educators Act No 76 of 1998 

To provide for the Employment of Educators by the State, for the regulations of the conditions of services, 
discipline, and retirement and discharge of educators and for related matters. 

Public Services Act No 103 of 1994 

To provide for the organisation and administration of the public service of the Republic, the regulation of the 
conditions of employment, terms of office, discipline, retirement, and discharge of members of the public 
services, and matters connected therewith. 
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Basic Education Laws Amendment Bill 

This Act provides for the amendment of the South African Schools Act, 1996 (Act No. 84 of 1996), and 
the Employment of Educators Act, 1998 (Act No. 76 of 1998) (the SASA and the EEA, respectively) – 
which, if accepted will have far reaching implications for schools and SGBs. 

South African Council of Educators Act, 2000 (Act 31 of 2000) 

This Act makes provision for the continued existence of the South African Council for Educators; to provide for 
the functions and composition of the said council; and to provide for matters incidental thereto. 

Labour Relations Act & Basic Conditions of Employment Act 75 of 1997 

These are the primary laws governing labour issues. They implement sections 27 and 23 (1) of the constitution, 
acknowledging the right to fair labour practices and adhering to international employment standards. 

Skills Development Act No 97 of 1998 & Skills Development Levies Act No 9 of 1999 

The purpose of these Acts is to provide an institutional framework to devise and implement national, sector and 
workplace strategies to develop and improve the skills of the South African workforce. They aim to provide 
learnerships that lead to recognised occupational qualifications and regulate employment services. The Skills 
Development Levies Act No 9 of 1999 provides for the imposition of the levy regarding improvement of work 
force skills where every employer is obliged to pay a skills development levy based on a specified percentage of 
the leviable amount. 

Occupational Health and Safety Act No 85 of 1993 

The Occupational Health and Safety Act, no 85 of 1993 provides for the health and safety of persons at work as 
well as the protection of persons other than persons at work against hazards to health and safety arising out of 
or in connection with the activities of persons at work.  

Preferential Procurement Policy Framework Act No 5 of 2000 

The Preferential Procurement Policy Framework Act, 2000 (Act No 5 of 2000), and the Preferential Procurement 
Regulations, 2001, apply to all tenders, contracts, and orders unless the Accounting Officer decides otherwise 
before the tenders are invited. The Public Finance Management Act No 1 of 1999, as amended by Act 29 of 
1999, addresses the funding and expenditure of state funds. This Act aims to promote good financial 
management to maximise service delivery through the efficient and effective use of limited resources. 

Government Immovable Asset Management Act No 19 of 2007 

This Act establishes a standardised framework for managing immovable assets owned or used by national or 
provincial departments. It ensures that the use of these assets aligns with the service delivery objectives of the 
respective departments. Furthermore, it provides guidelines and minimum standards for immovable asset 
management and addresses related matters. 

South African Qualifications Authority (SAQA) Act, 1995 (Act 58 of 1995) 

The SAQA Act mandates the development and implementation of a National Qualifications Framework. To 
achieve this, it establishes the South African Qualifications Authority and addresses related matters. 
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Promotion of Equality and Prevention of Unfair Discrimination Act 4 of 2000 
 
This Act gives effect to section 9 read with item 23 (1) of Schedule 6 of the Constitution, to prevent and prohibit 
unfair discrimination and harassment; to promote equality and eliminate unfair discrimination; to prevent and 
prohibit hate speech; and to provide for matters connected therewith. 
 

The Promotion of Administrative Justice Act [PAJA], 2000 (Act 3 of 2000) 
 
The PAJA Act gives effect to the right to administrative action that is lawful, reasonable, and procedurally fair 
and to the right to written reasons for administrative action as contemplated in section 33 of the Constitution of 
the Republic of South Africa, 1996 and to provide for matters incidental thereto. The Act applies to all 
administrative decisions of organs of state. Public Services Regulations promulgated in 2016 affects all 
operations of the public sector in general and should be read in conjunction with the Act.  
 

Protection of Personal Information POPI Act (POPIA) No 4 of 2013  
 
The essence of the Protection of Personal Information Act (POPIA) No 4 of 2013 is to safeguard personal 
information processed by public and private bodies in South Africa. The Act promotes the right to privacy by 
ensuring that personal data is collected, stored, and used in a lawful and secure manner. 
 

Promotion of Access to Information Act No. 2 of 2000 
 
This Act applies to the exclusion of any provision of other legislation that- (a) prohibits or restricts the disclosure 
of a record of a public or private body; and (b) is materially inconsistent with an object, or a specific provision, of 
this Act. 
 

Promotion of Administrative Justice Act No 3 of 2000  
 
The purpose of this Act is to promote fair administrative procedures on all actions that will adversely affect 
rights or legitimate expectations of any person. 

 
The Use of Official Languages Act 12 of 2012 
 
The aim of the Act is to ensure the implementation of language policy and establishment of functioning 
National Language Units by, national departments, public entities, and national public enterprises. 
 

Intellectual Property Rights from Publicly Financed Research and Development Act 
51 of 2008 
 
To provide for more effective utilisation of intellectual property emanating from publicly financed research and 
development; to establish the National Intellectual Property Management Office and the Intellectual Property 
Fund; to provide for the establishment of offices of technology transfer at institutions; and to provide for matters 
connected therewith.
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Figure 7: South African Population Source: https://www.statista.com/ 

5. EXTERNAL ENVIRONMENTAL ANALYSIS 
 
The PESTEL analysis was used to better understand the broader external factors that could influence the 
Department’s strategic decisions and operations. This tool has helped to unpack the actual context in which the 
Department operates and the extent to which these factors impact the delivery of our institutional mandate.  
 
The South African population in 2022, stood at 62,027,503 million (Stats SA), with the Eastern Cape accounting 
for 11.6%. 
 
The population is forecast to rise to 66 million in 2030 (The World Counts, 2023), with the learner population also 
increasing over the same period. This means that the Department needs to be aware of the number of teachers 
leaving the system and the services needed as times evolve (Statistics Times, 2023). While the majority (about 
65 percent) of the provincial population still resides in rural areas, an increasing share of the population has been 
moving to urban centres.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
Rural public schools continue to face resource shortages, attributed to various challenges like maintenance 
neglect, vandalism, and natural disasters. Consequently, the unanticipated rise in population poses a risk of 
overcrowding in classrooms. The prevailing infrastructure backlog results in an unequal ratio of learners to 
teachers as enrolment demands increase, highlighting the insufficient number of educators and resources to 
accommodate the growing student population.  
 
The progress of teaching and learning is often hindered by various factors which include: 

• Inadequate number of teachers and quality resources 

• Constant adjustments in department programmes 

• Reallocation of budgets and restructuring of the School Management Teams for effective service delivery 

• Strain on school resource targeting and fund allocation due to changing populations 

• Increased learner-teacher ratio and stagnant budget leading to resource cuts 

• Challenges in funding mechanisms with growing student and school numbers 
• Tight budget constraints leading to adjustments to meet increased demands and inflationary pressures 

faced by the ECDoE.  
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The growing population further exacerbates the issue of insufficient books, with a 4.9% increase nationally, and 
a 7.4% rise in the Eastern Cape. Additionally, the expanding population will strain the delivery of other services, 
like school nutrition programmes. Consequently, more learners will require additional food to support the nutrition 
initiative.  
 
The growing population is adding pressure to the scholar transport services for many schools in rural areas. 
While the ECDoE's programme reaches its goals, the rising number of learners requiring transportation to other 
schools may challenge its sustainability. Consequently, the expanding population, alongside the existing scholar 
transport services, could disrupt the educational process if some learners are not transported punctually. This 
situation may lead to a backlog in the Department's future service delivery targets.  
 
Furthermore, a growing population will have a negative impact on the Department's new initiatives like the 
Eastern Cape Reading Strategy. This strategy aims to enhance teachers' skills to deliver high-quality education 
across all levels, offering them the essential reading materials for effective teaching and laying the groundwork 
for digital literacy to help learners adapt to the tech-driven world. Implementing and maintaining this innovative 
teaching strategy may prove challenging due to the need to adjust resource allocation to accommodate the 
expanding population. 
 
With a continuous focus on education, our province has made significant strides. In the 2023 National Senior 
Certificate (NSC) Exam, we achieved an impressive 81.4% pass rate, pushing us towards greater achievements. 
The percentage of learners eligible for university studies has more than double from 14.5% to 39.6% in 2023. 
Specifically, between 2019 and 2023, the Eastern Cape has attained 146 561 Bachelor's passes and 108 442 
Diploma passes. Notably, in 2022, all districts performed above 70%, marking a positive shift in district 
performance.  
 

Economic Factors 
 
The Department is addressing the economic needs of the province through the Education System 
Transformation Plan (ESTP). A key focus of the ESTP is Economic Drive, ensuring that education equips 
learners with relevant skills to support the province's economic growth. Emphasising basic education as crucial 
for youth skill development, the ESTP aims to align education with economic needs. The Department advocates 
for the Three Streams Model, emphasising Agricultural Education, Maritime Studies (Oceans Economy), and 
Travel & Tourism through the Technical Vocational Stream, to meet skill demands in key sectors of the Eastern 
Cape economy. By fostering partnerships with stakeholders, the Department aims to enhance education delivery 
through collaborations. Initiatives will commence from lower primary levels to help learners explore their interests 
early, preventing delays in finding their passions post-high school. This approach aims to reduce the number of 
graduates and school leavers facing uncertainty in their career paths, leading to repeated programme changes 
and bursary applications.  
 
The provincial economy is on a path to recovery, after the devastating period of COVID-19 in 2020 and 2021. In 
the first three quarters of 2022, there was notable growth in the Gross Domestic Product (GDP) of the Eastern 
Cape.  This growth led to an increase of 144,000 employed individuals in our province between Quarter 3 of 
2021 and Quarter 3 of 2022 (SOPA, 2023). The rise in job opportunities is a positive trend that we aim to sustain, 
as there are still many unemployed citizens in our province. We are dedicated to creating more economic 
prospects daily to ensure that women, men, and young individuals can secure jobs with a strong educational 
foundation by 2030, resulting in improved learning outcomes. Education plays a crucial role in equalising life 
opportunities, promoting economic mobility and success, and achieving our key objectives of economic growth, 
job creation, poverty alleviation, and reducing inequality.  
 
It is crucial for the Department to be informed and ready for economic shifts at the provincial, national, and 
international levels. These changes impact teaching, learning, teachers, learners, and society. One challenge 
confronting the education system in the province is the increasing national debt, resulting in budget reductions 
within the Department. Therefore, maintaining the quality of education is a vital investment for economic 
advancement and inequality reduction. The Department must persist in delivering consistent services despite 
economic fluctuations.  
 

Fuel Prices 
 
Fluctuating fuel prices have an impact on education by causing taxi fares to rise, which poses challenges for 
learners and educators who rely on public transportation, particularly those from underprivileged backgrounds. 
This could potentially cause taxi drivers collaborating with the Department for Scholar Transport to adjust their 
rates, leading to increased pressure on the Department's budget. Additionally, this situation might impact 
educational assistants who rely on public transportation and receive minimum wage.  
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Power outages caused by load shedding and rising fuel costs pose challenges for households relying on fuels 
like paraffin. This situation forces them to prioritise fuel expenses over other household necessities, as it is 
essential for learners to prepare for school and cook meals, particularly during winter when they have additional 
classes. The increasing fuel costs impact the scholar transport initiative, requiring additional funding; otherwise, 
there may be fewer beneficiaries, impacting the Department's National School Nutrition Programme (NSNP). 
These price hikes will not only affect fuel expenses but also grocery costs, influencing the Department's nutrition 
programme. 
 
Inflation 
 
South Africa's annual inflation rate fell further to a two-year low of 4.7% in July 2023, from June's 5.4% and below 
market forecasts of 5%, moving further within the Central Bank's target range of 3%-6% (Trading Economics, 
2023). The moderation in inflation reflected a notable decline in prices of transportation (-2.6% vs 1.8% in June), 
of which fuels (-16.8% vs -8.3%) and slower price growth for food and non-alcoholic beverages (9.9% vs 11%). 
Conversely, prices rose faster for other Consumer Price Index (CPI) items such as housing and utilities (5.1% 
vs 4.2%), especially electricity (14.7% vs 7.9%), as municipalities have raised electricity tariffs by more than 
18%, effective July.  
 
The annual core inflation, which excludes prices of food, non-alcoholic beverages, fuel, and energy, reached a 
10-month low of 4.7% in July 2023, from 5% in the prior month and below market forecasts of 4.9%. On a monthly 
basis, consumer prices increased by 0.9% in July, the most in four months, though below market estimates of a 
1.1% rise. It is inevitable that the increasing prices will affect the standard operating procedures of teaching and 
learning in schools as some changes need to be made as the already allocated budgets may not keep up to 
perform the functional duties of the schools (Stats SA, 2023). 
 

Bursaries 
 
Most Universities offer bursaries or grants to learners that have excelled in their previous studies or in sport. 
The National Student Financial Aid Scheme (NSFAS), a statutory body funded by the Department of Higher 
Education, provides study loans to academically able but financially needy learners. This program has helped 
numerous South African school leavers secure spots in Higher Education Institutions to enhance their personal 
growth and improve their economic status, their families', and the nation's overall prosperity.  
 
The Funza Lushaka Bursary Programme is a nationwide effort that offers financial support to learners keen on 
a teaching career. Those who receive these bursaries are expected to teach at a public school for the duration 
they were funded. Over and above these, the Department is funding eligible students through the Mathew 
Goniwe bursary and this has been a valuable initiative. It not only supports the education and professional 
development of future teachers but also expands the Department's pool of qualified educators. This can lead to 
a more diverse and skilled teaching workforce, ultimately benefiting the educational outcomes in the region. 
 

Internships 
 
Initiatives such as the Teacher Internship Collaboration South Africa (TICZA) are collective impact projects 
designed to support mutually reinforcing activities across discrete actors in the education sector with varying 
interests while helping curb the consequences of the struggling South African Economy. Within the collective 
impact approach, the focus lies on aligning and collaborating with government, private, and third-sector 
organizations to achieve common objectives and track progress together. The positive outcomes of such 
endeavours include well-informed teachers who contribute positively to the education system, enhanced teacher 
retention and job satisfaction, and a reduction in teacher shortages in critical areas. 
 
Despite significant efforts in youth development, there remains a necessity to expand interventions. The province 
is facing alarming levels of young people classified as Not in Education, Employment, or Training (NEET), 
highlighting the urgency for specific and impactful actions. This means that there is a need to intensify skills 
development initiatives targeting young people and to channel their efforts in the right direction. It is, however, 
important to note that not all young people aspire to be entrepreneurs. Hence, the Department is collaborating 
with various sector Education Training Authorities (SETA), private sector, National Youth Development Agency 
(NYDA) and other role players to implement various education and skills development programmes. These 
include bursaries, internships, learnerships and other experiential learning opportunities (SOPA, 2023).  
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Social Factors 
 
The Eastern Cape has the highest level of poverty and lowest levels of human development relative to other 
provinces in the country (Stats SA, 2023). This also means that, the province has a marginally larger percentage 
of households receiving social grants compared to salaries as a source of income. Grants are particularly 
important as a main source of income for poor households in Eastern Cape (35,0%). Therefore, at 90%, the 
Eastern Cape has the second highest percentage of learners benefiting from the National School Nutrition 
Programme (NSNP). The NSNP aims to reduce school absenteeism and prevent student dropouts in the 
province. This leads to a consistent number of learners participating actively in classrooms, contributing to an 
increased pass rate.  
 
We are dedicated to enhancing reading skills in schools. This is implemented through the Eastern Cape Reading 
Strategy which is based on the National Reading Plan. The Four Provincial Teacher Development Institutes 
(PTDIs) will continuously embark on training of teachers on SACE approved courses or trainings on reading 
methodologies. 
  
The Department is continuing in its efforts on Inclusive Education through the Bonke Ngabethu programme. 
Additionally, in partnership with the Office of the Premier (OTP), the Department has initiated Post Provisioning 
Norms for Therapists and Psychologists to offer support in our Special Schools. 
 
Gender-based violence (GBV), a prevalent issue in our society, often manifests within school environments. 
Therefore, it is the responsibility of ECDoE, SGBs, NGOs, Civil Society, parents, and learners to address and 
eradicate school-related Gender-Based Violence effectively. 
 
GBV in the form of sexual assault, includes “defilement, rape, incest, sodomy” and any other offences prescribed 
in Criminal Law (Sexual Offences and Related Matters) Amendment Act, 2007 (Act No. 32 of 2007), sometimes 
leads to learner pregnancy. This is becoming a problematic phenomenon in our schools despite the efforts of 
SGB members, parents, and especially Life Orientation teachers. In addition, in 2021, the National Policy on the 
Prevention and Management of Learner Pregnancy was introduced in Parliament and obligates schools to put 
strict measures in place for retaining pregnant learners and integrating adolescent mothers into the schooling 
system postpartum (South African Parliament, 2021). Teenage pregnancy plays a role in learner absenteeism 
from school. This absence not only causes emotional stress but also exposes individuals to drugs, violence, 
abuse, missed school meals, and a lack of social skills development. Ending gender-based violence in schools 
requires a sustained, comprehensive effort involving everyone to create safer environments in both communities 
and educational institutions. 
 
The Department continues to grapple with disruptions in the education system affecting both teachers and 
learners, stemming from social unrest (service delivery protests and taxi strikes), adverse weather conditions, 
crime, the aftermath of COVID-19, spiritual disturbances, student pregnancies, and bullying among learners. 
Particularly heartbreaking was the tragic incident in our province where 21 learners lost their lives at Enyobeni 
Tavern in Scenery Park last year. This incident prompted the Department to strengthen its connections with 
parents, community leaders, faith-based, community-based and civic organisations to combat underage drinking 
in our communities and address issues like "Pens Down" events that hinder our youth. 
 
COVID-19 hugely disrupted education globally, with an average learning loss of about a third to a half of a school 
year (Moscoviz & Evans, 2022; Patrinos, Vegas & CarterRau, 2022). Moreover, learning loss was consistently 
much higher among communities with lower socio-economic prospects (Moscoviz & Evans, 2022). This made 
things worse for South Africa as we already had a highly unequal education system even before COVID. With 
COVID-19, we must acknowledge the disturbance in the school calendar as well as national and internal school 
timetables, with longer school closures (UNESCO, 2022). Also, schools and parents in rural areas were less 
equipped to pivot to remote teaching and learning, thus most of them were left behind with a backlog of the 
curriculum. This in turn exacerbated the learning backlog and increased educational inequality (World Bank, 
2020). However, the Department worked tirelessly to ensure that learners continued to produce good results 
through combined efforts from the learners themselves, civic society, parents, and departmental staff. 
 

Environmental Factors  
 
In 2023, the Eastern Cape province faced severe floods, heavy rains, and storms, significantly impacting the 
infrastructure across all municipalities. The affected areas include O.R Tambo Municipality, Ingquza Hill, King 
Sabata Dalindyebo, Buffalo City, and Nelson Mandela Bay Municipality. These extreme weather events highlight 
the region's vulnerability to climate change, underscoring the need for the Department to enhance its policies 
and regulatory framework to address emerging environmental challenges that pose a threat to the education 
system. Climate change-induced damage affects school infrastructure, including community-built structures and 
new buildings with design flaws, leading to educational disruptions. Additionally, acts of vandalism, theft, and 
other man-made disasters further jeopardise the educational environment. The ECDoE is collaborating with key 
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stakeholders like the Department of Public Works and Department of Economic Development and Environmental 
Affairs to expedite efforts in fortifying schools against natural disasters caused by climate change. 
 
In the 2022/23 Financial year, the Department of Education (DoE) and the Department of Public Works & 
Infrastructure (DPWI) collaborated in an emergency and disaster rehabilitation programme involving 120 
schools. Of these 106 schools were repaired at a cost of just over R127 million. The Eastern Cape Climate 
Change Response Strategy by the Department of Economic Development and Environmental Affairs fails to 
address the Education Sector's susceptibility to natural disasters. 
 
Moreover, education and learning extend beyond the traditional classroom setting, as learners thrive in a positive 
environment. Inadequate spatial planning hinders equal access to quality education. In response, the 
Department has introduced temporary classrooms to address the backlog caused by weather-related damage. 
However, some schools in remote areas still lack sufficient classrooms, forcing learners to study outdoors under 
trees due to overcrowding. Overpopulation not only impacts service delivery in the province but also strains the 
environment, leading to limited access to essential resources. This issue is a significant environmental concern 
worldwide.  
 
Overpopulation, climate change, water supply, loss of biodiversity, pollution, global warming, and ozone layer 
depletion are some of the relevant environmental issues challenging the development of education globally and 
nationally. For example, global warming has an effect in providing an environment that challenges productivity 
and comfort in classrooms during summer seasons due to increasing temperatures. To address environmental 
challenges, the National Environmental Management Act, 107 of 1998 (NEMA), serves as a key environmental 
law. It includes regulations and policies like the 'specific environmental management act' (SEMA), which are in 
line with initiatives such as The Environmental Protection Policies (EPP), the National Water Act, 36 of 1998, 
and the Marine Living Resource Act of 1998, among others. These laws play a crucial role in tackling 
environmental concerns at both national and provincial levels according to the Environmental Law Guide in South 
Africa, 2020.  
 
To tackle environmental concerns and their influence on our education system, Environmental Education (EE) 
was implemented. EE includes initiatives like the Southern African Development Community Regional 
Environmental Education Programme (SADC REEP), designed to integrate environmental studies into all South 
African school levels as a new curriculum (Maropeng, Motshegoa, 2006). The EE curriculum will be implemented 
using Outcome Based Education (RNCS), which includes policy interpretation guidebooks to assist educators in 
interpreting 'environment' across eight Learning Area Statements. In addition, there are field trip guides available 
for various environmental ecosystems to provide learners and teachers with a firsthand experience of the 
environment. 
 
In certain remote areas, schools face challenges with poor road conditions and a lack of bridges, making it 
difficult for learners and teachers to reach the institutions. Moreover, the limited network coverage in these 
regions adds to the struggle, especially when learners cannot physically attend school and access virtual learning 
resources in this era of the Fourth Industrial Revolution. Despite being equipped with ICT materials, learners 
face obstacles due to infrastructure deterioration and inadequate maintenance, leading to structures collapsing 
during classes because of harsh weather conditions. The Department acknowledges the need for significant 
improvements in addressing these issues but has already achieved notable progress. 
 

Political Factors 
 
A we enter the seventh administration, the 2025 – 2030 Strategic Plans for the Department should aim to execute 
the plans of the 2020 – 2025 strategies through evidence-based delivery of crucial programmes. The Eastern 
Cape Department of Education is facing a challenge with rural depopulation, caused by the migration of young 
individuals from rural regions to urban areas, towards Western Cape, KwaZulu Natal, and Gauteng, in pursuit of 
improved prospects.  In Ecwecweni Ngcobo, Chris Hani district, a study revealed that the majority of houses in 
the village are inhabited by elderly citizens and teenagers, with some family members studying or working in 
urban areas. This migration results in children lacking study support, leading to a rise in the number of Grade 9 
learners in nearby high schools. Therefore, the new administration should focus on improving service delivery in 
these municipalities with remote areas. 
 
In a democratic society, power is often assumed to be the function of the elected elites from the consenting 
voters. Political power is never easy to be transformed into economic power that ordinary voters can possess. 
South Africa like many African countries is characterised by unequal power relations defined by race, class, or 
geographic and demographic positioning. Politics can have a high influence on the internal strategic environment 
of national and provincial departments, including the Department of Education. This influence can determine the 
distribution of infrastructure resources and funding towards the provision of quality education. For example, 
political influence can suggest that those who have historical economic and educational deficit should not receive 
equal per capita expenditure, as the ratio should at least be 1:25 to address historical disparities within the sector.  
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Political influence in educational practices for the ECDoE should also mean transformative education moving 
away from interventions that are only meant for poverty alleviation such as subsidies and social grants that tend 
to create dependency, but also involve critical skills for wealth creation for those excluded from economic 
opportunities so that there is no uniform or reliant way for people to achieve success in their lives. 
 
Moreover, when it comes to political engagement, individuals with higher education levels are more likely to 
engage in political activities compared to those with lower education levels. Political conflicts are a common 
occurrence in South Africa, and many of these conflicts have impacted schools and classrooms. Instances of 
political conflict, such as labour unrest leading to go-slows and strikes due to dissatisfaction, disrupt daily 
operations and departmental projects like Teacher Development Training, causing delays in teaching and 
learning. 
 
The Department needs to be prepared to address both local and international political consequences. The rise 
in service delivery protests, escalating into violent and highly destructive demonstrations that damage 
infrastructure and create no-go zones, is partly influenced by politics. Political turmoil can hinder educational 
transformation success, causing delays, impeding progress, and undermining development efforts. 
 

Technological Factors  
 
The rise of new digital technologies and websites has hastened novel forms of human interaction on online 
platforms. Thus, it is crucial to revolutionise education to establish educational institutions and curricula that cater 
to technologically proficient teachers and learners. By implementing the Department ICT strategy, which 
emphasizes Mobile Learning, Cloud Computing, Gaming, Artificial Intelligence, Teacher Managers/Mentors, 
social media, and Big Data, the Department can enhance education accessibility through these innovative 
systems. For instance, supporting ICT initiatives like Eastern Cape Connect and forming alliances with 
companies like Snapplify can facilitate the transition to the Fourth Industrial Revolution (4IR). This transformation 
will enable the ECDoE to streamline internal administration, deliver quality teaching, and foster globally 
competitive learners. 
 

The ECDoE also intends on establishing partnerships with relevant stakeholders in the private sector to enable 
the expansion of a fast network coverage reaching schools even in peripheral areas. This will enable learners to 
access e-learning and the use of other platforms to help advance their soft skills starting from ECD.  
 
According to the Department of Basic Education, e-education is an important area of innovation in modern ICT’s 
delivery schooling in the next five years. e-education together with SA-SAMS provide tangible benefits in terms 
of data distribution and introduction of online tools. Public-Private-Partnerships between education departments 
with Dell Foundation and other stakeholders provided valuable lessons on how to harness technology, but also 
on how partners can work together to advance e-Education. This then concludes the strategy of adapting to a 
new way of doing things after the pandemic of COVID-19. For example, EdTech which relates to the use of 
technology in classroom for learning is some of the anew technologies that can be used produce more dynamic 
and digital learning materials. Partners such as Sasol Indalo Foundation have produced a variety of materials 
that can be copied as well as the conversion of national workbooks to interactive digital materials.  
 
Furthermore, early introduction of technology in schools is vital to help manage the current advancement in ICT 
and the future. It is predicted by ADTECH Group that in 2031 robots will replace all repetitive tasks. This means 
that children need to be taught skills such as empathy, creativity, and higher cognitive thinking which computers 
cannot do (Joubert, 2022). Also, to increase the access of different populations to technology, is to use robotic 
tools such as Terrapin’s Bee-Bots which can provide opportunities for children without means at home, to 
become technologically literate at an early age. These programmable robots help children with all manner of 
critical thinking skills in classrooms especially in the ECD level. 
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Figure 8:  The ECDoE Operations Management Value 

 

6. INTERNAL ENVIRONMENTAL ANALYSIS 
 
The Department is in the process of revising the existing Service Delivery Improvement Plan (SDIP) for the 
next three years. The SDIP aligns to h the vision and mission of the Department and will be subjected to 
improvement through the MTEF period. The ECDoE embraces a vision of creating a platform where “All 
learners are provided with opportunities to become productive, responsible and competitive citizens through 
an inclusive quality basic education system;” supported through its mission to: 

• Implement appropriate and relevant educational programmes through quality teaching and learning; 

• Mobilise community and stakeholder support through participation; and 

• Institutionalise a culture of accountability at all levels of the Department. 
 

 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The ECDoE has a responsibility to ensure that there is maximum access to quality basic education and 
training provided to the citizens of this Province. This mandate is supported by the following service delivery 
outcomes: 

 

• To improve the quality of teaching, learning and assessment within compulsory school-going phases. 

• To improve all educational institutions and develop them into thriving centres of excellence. 

• To strive to progressively provide access to further/higher education. 

• To provide an adequate supply of the right quantity and quality of suitably qualified educators and 
practitioners; and 

• The acquisition of the skills required to drive the curriculum, administration, social and psychological 
support programmes. 

 
The National Development Plan (NDP): Vision 2030, states that districts have a responsibility to “provide 
targeted support to improve practices within schools and ensure communication and information sharing 
between authorities and schools. Schools need to share best practice.” The Department has 217 Circuit Offices 
to service  5 045 public schools in the province. 
 
Education districts play a central role in ensuring that all learners have access to education of progressively high 
quality. Districts are the link between the Provincial Education Department, their education institutions, and the 
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public in general. They are often the major, and sometimes the only source, of external assistance and support 
received by schools. Districts are, therefore, a key vehicle for initiating, testing, driving, and sustaining systemic 
reforms. Schools often lack the capacity to redesign themselves and school functionality therefore relies in 
many ways on the functionality of education districts. 
 
A Circuit Management Framework was developed and has been approved. The objective is to support, monitor 
and hold Circuit Managers accountable for improved circuit and school functionality. The Framework has been 
developed using Quality Promotions & Standards guidelines on Whole School Evaluation. The rollout of District 
Fundamentals of Performance which focuses on improving efficiency in both finance and corporate services has 
begun. 
 

Human Resources Landscape 
 
The Human Resource (HR) Strategy of the Department will continue to develop and lead its human capital to 
achieve organisational goals. The HR Strategy is underpinned by ensuring that the societal objectives such as 
ethical and social needs, as well as the challenges faced by employees are addressed and resolved. Further to 
this, organisational objectives will be strengthened by the efficient recruiting of staff and the provision of identified 
training and development to enhance service delivery. 
 
The functional objectives of the HR Strategy will seek to maximise human resources through performance 
management systems that will encourage career development and the uplifting of individual skill. This will provide 
the foundations for effective systematic career pathing and staff retention within the organisation that ensure 
continuity in expertise and the achievement of long-term goals. 
 
The Department has two types of employees, namely, educators and public servants. The employment of these 
staff is based on the Organisational Structure that came to effect on the 1 April 2020. The number of employees 
in the Department is 64 879. The distribution of these employees is as follows: 

• Public school educators are 51 097 

• Office Based Educators are 1 185 

• ECD Practitioners are 2 950 

• Public Servants are 8 753 of which 6 235 are in schools 
 
 
The Department has started implementing the components of the National Teacher Policy Framework, despite 
facing significant challenges that led to the slow implementation of some of its components. However, the 
Department continues with the development of its human resources within the Human Resource Development 
(HRD) Strategy, referencing HR as its own independent domain.  
 
The Department has made tangible efforts in the qualifying and training of teachers in education reform through 
the providing training on the developed curricula, teaching and evaluation strategies and Educational Technology 
programmes within the framework of in-service teacher development. The Department created and accepted a 
comprehensive framework for hiring and preparing teachers, covering pre-service instruction, ongoing 
professional development for teachers, career paths, and time management. In addition, the Department is 
collaborating with organized labour to institutionalise and promote professional growth. 
 
The following is an analysis of the situation in the detailed core areas of human resources. 
 

Equity Plan of ECDoE 
 
An Employment Equity (EE) Plan for the three-year term 2022-2024 has successfully developed and approved 
in the Department. The EE Plan, derived from the Employment Equity Act, is aimed at redress, especially for 
gender and people living with disabilities. Through conscious and deliberate efforts and intervention such as 
capacity building workshops, teacher development and skills upgrading programmes (providing bursaries to 
upgrade academically) the province had drawn provincial specific indicators to monitor women’s empowerment 
and gender equity percentages of office-based women in senior management (SMS) and percentages of women 
school principals. The female representation has been increased at principal level and seven female middle 
managers were appointed to act at SMS level. Currently, the women representation at SMS level is at 36.21% 
although women constitute 71.6% of the workforce.  
 
The Department has 18.7% of young people below the age of 35. From April 2022 to December 2022, we 
appointed 15.9% young people. Glaring areas of challenge are at Principal and Deputy Principal level where the 
representation of women is at 39% and 47%, respectively.  
 
People with disabilities make up less than 2% of the population. In senior management services, women account 
for 34%. Efforts are being made to address these issues by reserving certain positions, although this poses 
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Figure 9: Snapshot: Number of Educators in Eastern Cape Public Schools 

challenges with School Governing Bodies (SGBs). In the upcoming 2024/25 Financial Year, the Department will 
concentrate on recruiting and nurturing underrepresented groups. The goal is to achieve a minimum of 50% 
female representation in senior management service roles and ensure that at least 2% of the workforce consists 
of individuals with disabilities. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
Educator environment  
 
While there is sufficient supply of qualified educators in most of the fields, there is difficulty in recruiting qualified 
educators for scarce skills such as mathematics and Science. Representations have been made to the National 
Department of Basic Education for the awarding of Funza Lushaka bursaries to target persons studying towards 
qualifications in the scarce subjects including mathematics and Science as well as all other identified fields where 
the supply may not be sufficient. The moratorium on the filling of public service posts has also resulted in a high 
vacancy rate in support personnel. Highly skilled and experienced employees were lost through attrition and the 
posts could not be filled leading to succession planning being compromised.  
 
The extension of the curriculum to cater for skills of a changing world will further exacerbate the shortage of 
teachers. There has been introduction of Maritime subjects and further piloting of Coding and Robotics. This will 
require adjustments in the curriculum offered in the Higher Institutions of Learning so that they produce teachers 
that are in demand by the system. Over and above this, there is a dire need of Afrikaans and SeSotho teachers 
in the province, specifically in the areas of Sarah Baartman and Joe Gqabi. 
 
 

2023 Age Analysis Principal Deputy 
Principal 

HOD PL1 Grand Total 

Age: 20-29 years - 2 41 4 035 4 078 

Age: 30-39 years 75 118 577 7 886 8 656 

Age: 40-49 years 645 310 1 205 7 702 9 862 

Age: 50-54 years 1 745 463 2 030 9 085 13 323 

Age: 55-59 years 1 753 448 1 946 7 630 11 777 

Age: 60-64 years 472 144 494 2 082 3 192 

Age: 65 years and above 20 15 30 144 209 

Grand Total 4 710 1 500 6 323 38 564 51 097 

 
Table 1: School Based Educator Persal Snapshot Age Analysis (excl. substitutes) 
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Table 2: School Based Head Count 

The Eastern Cape Department of Education is anticipated to face a significant challenge in the upcoming years 
due to the aging and retirement of educators.  In February 2023, 55.7% of publicly employed teachers were aged 
50 or older and are expected to retire in the next 10 years, marking an unprecedented demographic shift.  
 
The future of the South African education system hinges on how this issue is addressed. According to a study 
conducted in 2021 by Nic Spaull and Poppy Ntaka of Bill & Melinda Gates Foundation, the Eastern Cape is one 
of the provinces hit by a high retirement wave. 
 
Limpopo, Eastern Cape, and Mpumalanga had a peak at around 53 years of age in 2021, while the Western 
Cape had a peak at around 55 years of age in 2021. This implies that teachers, particularly at the primary school 
level, are at risk of becoming scarce. Without prompt interventions, the province will face a shortage of educators. 
To address this issue, the Department plans to promote the inclusion of Funza Lushaka bursary recipients in the 
educational system. This approach will also help manage the effects of an aging teaching population. In addition 
to Funza Lushaka, the Department will hire recipients of the Matthew Goniwe bursary, learners funded by 
NSFAS, and self-funded individuals. 
 

 

 
 
Governance and Organisational Systems 
 
The NDP emphasises the significance of every government department and institution's dedication to good 
governance principles. These principles ensure the integrity and effectiveness of government regulations, 
improve government performance, build trust in citizen-government interactions, and safeguard public funds. 
The Department has outlined legislative frameworks, regulations, instructions, institutional goals, and key 
responsibilities through the Eastern Cape School Education Act, the South African Schools Act, and subsequent 
amendments, in alignment with the National Educational Policy Act. 
 
The Department follows an internal monitoring system to achieve institutional governance, an administrative 
quality system which unifies the procedures, as well as human resources systems that are fair to all employees. 
The Department’s planning and financing of the sector is spearheaded by the collection and analysis of reliable 
and accurate data which is instrumental in all our decision-making processes. There have been significant 
improvements to the repositioned Education Management Information System (EMIS) that has enhanced 
communication and decision-making processes at all levels of the organisation. 
 
The EMIS continues to unify data sources for planning, monitoring, and reporting into one database that provides 
accurate, timely and comprehensive data on learners, teachers, and schools, as well as on education indicators. 
This collated data and subsequent analysis is reported to all stakeholders within reasonable timeframes ensuring 
that interventions and improvements are successfully implemented and managed. The aim is to ensure improved 
data security by strengthening our ICT server hosting environment and back-up techniques. This will safeguard 
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Figure 10: ECDoE Strategic Planning Framework 

all schools’ information against any threats and potential data-loss, ensure that our information source continues 
to be reliable and that the latest data management techniques are implemented within our organisational data 
management processes. 
 
The Eastern Cape Provincial Government has developed a Digital Transformation Strategy 2022-2027 which 
aspires to build a world- class government system, which includes the modernisation of public education and 
improvement of standards of performance. This Strategy has been presented by OTP officials and mediated by 
ECSECC to various departments for implementation in the PGITOC meetings.  
 
The Department continues to use Geographic Information Systems by incorporating educational data into the 
educational reality of the country. By overlaying data collected through EMIS with digital maps, educational 
information and indicators can be mapped and visualised to support decision-making. This involves pinpointing 
suitable sites for new school construction, enhancing educational infrastructure, and boosting enrolment rates 
by considering learner distribution, local requirements, population density, growth trends, and the availability of 
provincially owned land. Furthermore, work will continue ensuring that the Department supports schools in 
improving data capturing and ensuring validity of information captured through strengthening the processes 
within SASAMS and providing training to our schools on new developments within the system. 
 
The new organisational structure on PERSAL which will migrate all Head Office staff to the new the Department 
is implementing structure. The new structure was developed in line with the Department’s strategic goals; 
however, it has not been easy to fully populate it with employees due to budgetary constraints, which leaves 
many unfilled positions.  
 
The organisational and posts establishment structure was approved for implementation by the MEC in the 
2019/20 financial year and in the 2024/25 FY is in its fourth year of operation. It is a requirement that 
organisational structures of public service institutions be amended after 3-5 years, as depicted in the Amended 
2015 Department of Public Service and Administration (DPSA) directive on changes to the organisational 
structure of the Department. This timeframe allows a department to unpack their current strategy in ensuring 
they continue to exercise its purpose and mandate. 
 

Strategic Planning 
 
The Department’s strategic planning process is guided by international strategies (the Sustainable Development 
Goals,  AU strategic objectives); national strategic plans (the NDP; Sector Action Plan; and National and 
provincial performance plans). 
 
 
 

 
 
The Department will persist in setting priorities, channelling its energy and resources, to strengthen operations. 
It aims to ensure that employees and stakeholders are aligned towards common objectives, establish 
agreements on desired outcomes, and adapt the organisation's course in response to a changing environment. 
This disciplined approach will lead to pivotal decisions and actions that define our identity, service, and mission, 
shaping a brighter future for the province's citizens. 
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The planning process will not only clarify our direction and necessary steps for progress but also detail how the 
Department will gauge the success of its strategies and interventions. External factors impacting the Department 
will be carefully considered, alongside an analysis of internal strengths and weaknesses, to define goals and 
strategies for goal achievement. Our strategy encompasses implementation methods and outlines how goals 
will be measured and evaluated. 
 
We are committed to addressing organisational challenges effectively by responding to both internal and external 
needs and pressures. This will involve close cooperation among leadership, human resources, managerial 
expertise, and external assistance to ensure the smooth adaptation to all changes. Our strategic planning 
processes will be successfully executed through the collaboration of line managers throughout the value chain. 
Interactive procedures that engage all stakeholders, both internally and externally, will be facilitated. We will 
explore different consultation methods and incorporate best practices into our projects and programmes. 
 

Institutional Performance 
 
To achieve excellence in institutional performance and meet the expectations of stakeholders, the Department 
integrated International Quality Systems and Excellence concepts into its core operations. This included 
establishing a Quality Management System at the head office, district offices, and public schools, aligning with 
public sector regulations and educational management principles. Moreover, the Department engaged in 
Individual Excellence Awards to recognise and reward outstanding and exemplary employees. In addition, the 
Department developed supporting strategies like Knowledge Management, and Risk and Disaster Management.  
 
Despite the Department's numerous accomplishments, it continues to encounter obstacles in achieving peak 
levels of quality, excellence, and innovation. These challenges include a lack of understanding of global 
excellence concepts, the necessity to establish an accredited quality system in line with contemporary global 
standards, and insufficient integration of feedback from satisfaction surveys and recommendations to enhance 
institutional performance. 
 

Risk Management 
 
The Risk Management Strategy of the Department will further enhance the processes of making and 
implementing decisions to reduce the negative impact of risks related to providing quality education in the 
province. Risk identification and mitigation within the Department follow best practice methodologies at head 
office, district, and school levels, integrated into all operational planning. This approach leads to policy 
development and implementation. Regular reviews and updates of all Risk Management strategies are 
conducted to align with strategic goals, priorities, and legal obligations. The Risk Management Strategy aims to 
support the Department's objectives and enhance educational delivery by guiding decision-making on finances, 
resources, intervention programmes, and human resource allocation in the province. 
 

Empowerment of vulnerable groups, elderly, the disabled, military veterans and 
LGBTQI 
 
The Department plans to increase the employment of women and people with disabilities in management 
positions at both institution and office-based level. We will improve management and administration at all levels 
of the education system through the training of female educators  by offering a Leadership Programme for 
Women Leaders (NQF Level 8). The goal is to gradually increase the percentage of female representation on 
levels 13 to 16 until reaching a 50% milestone. 
 
Psycho-social support services in schools will be further strengthened through the adoption and implementation 
of targeted interventions and support strategies in collaboration with the Department of Social Development 
(DSD). Learners will receive age-appropriate support for substance abuse, teenage pregnancy, and girl-/ 
boychild support programmes. We envisage establishing onsite health and psycho-social facilities at schools to 
provide health, education and social services to all children including learners with mental health or substance 
abuse issues. These in school-clinics are aimed at reducing the leading causes of fatalities, disease, and 
disability in our schools. 
 

The Department plans to organise workshops to promote the National School Safety Framework (NSSF)and 
for Managing Suspension and Expulsion of Learners in Public Ordinary Schools. The workshops aim to: 

• Educate School Safety Teams on the NSSF by School Safety Coordinators. 

• Provide training on disciplinary procedures to School Management Teams (SMT) and School Governing 
Bodies (SGBs) in all regions. 

• Enable Regional Managers to train coordinators on disciplinary procedures. 
Enhance safe school environments and conduct awareness campaigns. 
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Audit Outcomes 
 
The table below illustrates the Department's remarkable progress highlighted in the audit. A focused effort is 
required in the area concerning Immovable Tangible Capital Assets. This fiscal year, the Department is working 
diligently to address this high-risk area and aims to receive an unqualified audit opinion. Following the findings 
of the Auditor General of South Africa (AGSA), an audit improvement plan has been developed, and ongoing 
monitoring will track progress until these issues are resolved. 
 

Analysis of Annual Financial Statements by Financial Year 

AFS LINE ITEM 2022-23 2021-22 2020-21 2019-20 2018-19 2017-18 2016-17 

Immovable Tangible 
Capital Assets 

Qualification Qualification Qualification Qualification Qualification Qualification Qualification 

Employee Benefits: 
Capped Leave 

Sustained Sustained 
Qualification 
Addressed 

Qualification Qualification Qualification Qualification 

Irregular Expenditure Sustained Sustained Sustained 
Qualification 
Addressed 

Qualification Sustained Qualification 

Commitments Sustained Sustained Sustained Sustained 
Qualification 
Addressed 

Qualification Qualification 

Transfer Payments Sustained 
Qualification 
Addressed 

Qualification Sustained Sustained Sustained Sustained 

Accruals Sustained Sustained Sustained Sustained Sustained Sustained Sustained 

Fruitless & Wasteful 
Expenditure 

Sustained Sustained Sustained Sustained Sustained Sustained Qualification 

Goods & Services Sustained Sustained Sustained Sustained Sustained Sustained Sustained 

Movable Tangible 
Assets 

Sustained Sustained Sustained Sustained Sustained Sustained Sustained 

Table 3: Analysis of Annual Financial Statement by Financial Year 

 
Academic Achievements 
 
To enhance learning outcomes across all grades, the Department has introduced a range of interventions. One 
notable initiative is the Provincial Academic Improvement Plan, which has shown positive results across all 
grades, particularly Grade 12. According to the Progress in International Reading Literacy Study (PIRLS), South 
Africa was ranked last out of 50 countries in a reading comprehension test for grade 4 learners. PIRLS revealed 
that 78% of South African Grade 4 learners fall short of international benchmarks, lacking basic reading skills by 
the end of the school year, a sharp contrast to the 4% internationally. The study highlighted that over 80% of 
learners evaluated in African languages struggled with reading for meaning, with 84% of boys and 72% of girls 
facing challenges in this area. 
 
The key recommendations from PIRLS emphasise the need to enhance reading instruction by empowering 
teachers through improved pedagogical content knowledge, especially in the Foundation Phase and African 
languages. Increasing reading time in the Foundation and Intermediate Phases, promoting good reading habits, 
and encouraging extracurricular reading are also crucial. It is essential to provide resources such as school 
libraries and classroom libraries to support these efforts. Targeted interventions should focus on high-risk groups, 
including boys and learners in remote rural areas and townships. 
 

The Provincial Academic Improvement Strategy prioritises the promotion of meaningful reading. By providing a 
clear framework, this strategy guides initiatives aimed at enhancing reading skills at all educational levels 
within the province. 

National Senior Certificate Results  
 
The 2023 National Senior Certificate (NSC) results highlight the remarkable success achieved through the 
unwavering commitment of various stakeholders, including administration, districts, school management, as well 
as the dedication shown by both learners and teachers. Despite facing challenges in the teaching and learning 
process, the Department celebrated impressive matric results: 

• The matric class of 2023 achieved an 81.4% pass rate, a significant improvement from the 77.3% pass rate 
in 2022. This marks a notable 4.1% increase from the 2019-2023 average of 76.5%. 

• The number of Bachelor passes also saw a positive growth, rising by 2.8% from 36.8% in 2022 to 39.6% in 
2023. This increase resulted in 37 898 learners achieving this milestone, up from 34 974 learners in the 
previous year. 
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The Eastern Cape Education Department showcased exceptional matric performance, placing the province on 
par with the North West and Western Cape, with only a slight difference in rankings setting them apart. 
 
District Performance  
 
The performance of the districts was promising in 2019 as 11 districts performed above 70% with one achieving 
81.4%. Performance in 2020 declined as the country was engulfed in the COVID-19 pandemic. There were only 
three districts that achieved above 70%. 
 
Surprisingly, district performance took a turn for the better in 2021 with nine districts performing above 70%. In 
2023, the province experienced a quantum leap which placed it in the league of the 80s. Eight districts performed 
above 80%, and the remaining four performed between 76% and 79%. 
 
Five more districts, compared to 2022, joined the 80% benchmark.  
 
The top five performing districts in 2023 were: 

• Position 1: Alfred Nzo East achieved 85.1% - an 8.1% improvement from 77.0%.  

• Position 2: Alfred Nzo West achieved 84.2% - a 1.5% improvement from 82.7%.  

• Position 3: Chris Hani East achieved 84.1% - a 4.5% improvement from 79.6%.  

• Position 4: Joe Gqabi achieved 83.9% - a 12.2% improvement from 71.7%.  

• Position 5: Nelson Mandela achieved 83.1% - a 2.7% improvement from 80.4%.  
 
At 12.2%, Joe Gqabi showed the highest improvement, followed by Chris Hani West (8.9%), Alfred Nzo East 
(8.1%), and OR Tambo Coastal (7.2%).  
 
Key enhancements have been observed in the following areas:  

• The number of schools operating at 60% or lower has decreased from 131 to just 81, indicating that only 
8.4% of our schools perform at this level. 

• The number of schools performing at 80% pass has increased from 202 to 216. 

• The number of schools performing at 90% pass has increased from 236 to 307. 

• The number of schools performing above 90% pass has increased from 233 to 254. 
 

 
The table below illustrates the district performance and learner enrolment from 2019 to 2023:   
 

  
 
District Bachelor pass rates have improved commendably. Seven districts performed above 40%, while 5 
performed below the Provincial average of 39.6%. The districts achieving the highest number of Bachelor passes 
are: 

Position 1: Chris Hani East achieved 45.1% - a 3.8% improvement from 41.3%. 
Position 2: Buffalo City achieved 42.6% - although the result declined by 1.5% from 43.5% in 2022. 
Position 3: Alfred Nzo West achieved 42.2% - a 1.7% improvement from 40.5%. 
Position 4: Alfred Nzo East achieved 41.9% - a 5.2% improvement from 36.7%. 
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Figure 11: Provincial National Senior Certificate (NSC) analysis 

Table 5: Percentage of learners that obtained bachelor passes 

 
The table below illustrates the percentage of learners that obtained bachelor passes: 

 
 
 
 
At a national level, the Eastern Cape Province has consistently ranked last in performance compared to other 
provinces. Looking back over the past 15 years, in 2009, the provincial performance was 51.1%, while the 
national performance was at 60.6%. There was a significant improvement from 2009 to 2023, with the province 
reaching a performance level in the 80s. 
 
In 2023, the national percentage was 82.9%, slightly higher than the province's 81.4%. The close margin of 1.5% 
has been quite exciting. With a target of achieving 85% in 2024, there is optimism that this gap will be bridged. 
The province has consistently celebrated the quality of its results, with top achievers recognised at the national 
level each year. Notably, our province has excelled in encouraging high participation in pure mathematics, a 
significant contribution towards the National Development Plan's objectives. 
 
The graph below shows the provincial  National Senior Certificate (NSC) analysis over the last 15 year in 
comparison with National levels: 
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Figure 12: 30-Years of National Senior Certificate (NSC) Analysis 

The province has made significant progress with the NSC, encompassing the initial decade of our democracy 
under two different government administrations. This era marked a transformative phase that merged 18 former 
education departments into a single entity. It was characterised by policy development and curriculum creation, 
facing notable resistance along the way. The NSC exams serve as a vital tool to gauge the education system's 
effectiveness.  
 
Tracking Grade 12 learners’ performance since 1994, at the dawn of democracy, the province's results have 
fluctuated from 56.4% to 81.4%. While there have been variations over the 30-year span, as highlighted by the 
Honourable Premier Oscar Mabuyane in his SOPA 2023, the education ecosystem is starting to function like a 
well-oiled machine. This progress is illustrated in the pie chart below, showing an improvement from 77.3% in 
2022 to 81.4% in 2023. There is optimism that the upcoming cohort will continue to bring pride to the province's 
residents.  

 
 

 
Learner Dropout Rate 
 
The social repercussions of poor educational outcomes among individuals aged 15 to 35 are severe, with a 
national trend showing a significant number of learners leaving school before completing matric. Both boys and 
girls have high dropout rates, influenced by poverty pushing boys into the labour market as unskilled workers. 
Some learners may struggle academically, while others face home-related challenges exacerbated by their 
socio-economic status. In response to the COVID-19 pandemic in 2020, the Department of Basic Education 
allowed parents to choose between homeschooling and online learning. Many parents opted for homeschooling 
due to the outbreak. The impact of COVID-19 on dropout rates will become clearer now that all schools have 
fully reopened. Schools can now monitor if learners who were homeschooled have returned. The Department 
aims to minimise dropout rates, ensuring smooth transitions and optimal throughput rates within the education 
system, particularly focusing on Early Childhood Development. 
 

Teacher Development  
 
The focus of teacher development programmes is to continuously improve the skills and capacity of educators 
in line with Integrated Strategic Planning Framework for Teacher Education and Development (ISPFTED 2011-
2025), which promotes targeted, subject-specific teacher education and development aimed at improving 
teacher content knowledge. Goal 16 demands the improvement of professionalism, teaching skills, subject 
knowledge, and computer literacy of teachers throughout their careers.  
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The Provincial Teacher Development Institute (PTDI) has a primary mandate to serve as a physical hub for 
coordinating and delivering national and provincial professional teacher development programmes. District 
Teacher Development Centres (DTDCs) function as training facilities within districts, providing teachers with 
tailored training, access to educational resources, curriculum materials, and lesson plans.  
 
The focus for 2024/25 remains on training educators in languages, technical subjects, mathematics, and 
sciences at all schooling levels. Training will cover content, teaching methods, ICT integration, and Assessment 
Task Plans (ATPs). School Management Teams (SMTs) will continue to receive leadership and management 
training, while district officials will be equipped to offer enhanced support to educators. The Department aims to 
ensure all educators benefit from e-skills programmes, promote the use of ICT for teacher collaboration, and 
encourage digital connectivity to foster professional learning communities. Coding and robotics training will be a 
key focus during the 2024/25 academic year, with programmes aligned with the National Department and 
external partners to implement these disciplines in selected schools across the province. 
 

Early Child Development  
 
Following SONA 2023, the Department is dedicated to enhancing Early Childhood Development (ECD). Since 
the ECD function shifted from DSD to ECDoE, the programme now serves 5 323 ECD centers, with 2 786 of 
them registered and funded by the Department. Another 514 centres were in the registration process, while 2 
025 were not yet formally registered as ECD centres. This new responsibility has proven beneficial as it helps 
ensure that learners entering Grade R have been monitored from ages 0 to 4. James Heckman in 2000 stressed 
the significance of early investments in children, pointing out that the greatest economic returns stem from early 
investments in children. He holds the view that the highest rate of economic returns comes from the earliest 
investments in children in society invests too much money in later development when it is often too late to provide 
great value. 
 
Through registration drives, the Department ensured that children receive education early on from registered 
centres. By completing tasks such as registering centres and making Grade R compulsory, the Department 
aimed to achieve MTSF Outcome 1, focusing on a strong foundation in Literacy and Numeracy. In addition, the 
education sector conducted Public Hearings to support the adoption of the Basic Education Laws Amendment 
(BELA) Bill, which includes compulsory Grade R attendance. By the time of compiling the report, reports from 
provinces had not been consolidated.  
 

 

The medium and long-term policy goals for ECD involve establishing proper registration and data management 
systems within the sector. The Department collaborates closely with State departments, NGOs, civil society, 
partners, and other entities to ensure that all children, including those with disabilities, have access to quality 
ECD. Future priorities and opportunities include registering ECD centres as partial care facilities and 
programmes. Five strategies are outlined for improving the quality of ECD for ECDoE. This includes curriculum-
based early learning, a range of development programmes, training of ECD professionals, service coordination, 
and a flexible funding framework 
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Figure 13: Key Interventions for young children and their families . 

Information Communication and Technology 

In the rapidly evolving landscape of Information Communication and Technology (ICT) and with the Fourth  and 
Fifth Industrial Revolutions becoming increasingly prominent, the Department recognises the necessity of 
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keeping pace with the rapid advancements in these fields. We are committed to investing in technology and 
internet connectivity to lay a solid foundation for a future underpinned by innovation and digital inclusivity.  
 
The ECDoE e-learning solution is a central source for providing e-curriculum support material for both teachers 
and learners. The e-curriculum support material comprises DBE e-content, curriculum material as well as 
curriculum material developed by both Teachers and Curriculum Officials. The Department will continue its effort 
to provide devices to school principals in the province. Coding and robotics were piloted in 216 primary schools 
as part of the curriculum in the province. To build capacity of teachers on these new subjects, 713 teachers were 
trained. The Department had in future, planned to pilot a Grade R-9 coding and robotics Curriculum Framework 
to address a broad range of requisite competencies. This was aimed at creating digitally literate learners 
equipped with the skills, knowledge, values, and attitudes to be suitable for the 4th Industrial Revolution and 
beyond. 
 

Technical Vocational Schools 
 
“Focus Schools,” also referred to as “Schools of Specialisation” or technical vocational schools are a visible 
manifestation of the Three Streams Model and are a legislatively distinct category of public schools that cater to 
learners with identifiable talents and aptitudes in areas such as Agriculture, Maritime studies, and others. This is 
one of the key contributions of the Department towards ensuring that youth leave the system better prepared for 
further studies and the world of work beyond Grade 9. With the implementation of the Three Stream Model there 
is hope that the province will fully achieve this outcome. 
 
There are 18 Agricultural schools that were established in the province across eight districts, collectively housing 
9 148 learners. 
 
To advance the establishment of Maritime Studies focus schools, maritime subjects have been introduced in five 
schools across the province. Maritime Studies aims to prepare young people for post-school employment in the 
maritime industry by providing learners in Grade 10 -12 with access to three specialist subjects, Maritime 
Economics, Marine Science and Nautical Science. Introducing young people to the Marine and Maritime Sector, 
improving job opportunities, supplying skilled professionals to the maritime industry, and establishing sustainable 
Maritime Studies programmes are key objectives of this stream of study. In addition, there are 69 Technical 
Vocational schools in the province.  
 
 

Scholar Transport  
 
The Department, in collaboration with the Department of Transport provides scholar transport to learners who 
travel long distances to schools and learners in vulnerable and unsafe areas. The budget processes and 
appointment of SMMES are managed by the Department of Transport. There are more deserving learners who 
are not yet benefiting due to budgetary constraints. According to the statistics captured on SASAMS, 98 474 
learners benefited from scholar transport in 2023/24. In 2024/25 the Department of Transport has targeted to 
ferry 103 000 learners in the province.  
 

Presidential Youth Employment Initiative (PYEI) Phase 4 
 
The province is still struggling with high levels of youth unemployment which have detrimental effects on the 
economy. In 2023 Q1, the provincial unemployment rate declined by 2.1 percentage points from 42.1% in 2022 
Q4 to 40.0% in 2023 Q1. However, the provincial unemployment rate (40.0%) is 7.1 percentage points above 
the national rate (32.9%).  
 
To reduce the high levels of unemployment in the country, the government introduced PYEI Phase 4 (March to 
September 2023) for the unemployed youth in the province. The PYEI has become a flagship programme in 
terms of alleviating youth unemployment due to its potential of benefiting youth in every corner across the 
province. Through this initiative the Department contributed towards economic development and improving the 
life circumstances of 40 100 youth.  
 
The ECDoE has placed a high priority on equipping our youth with the necessary skills to contribute effectively 
to society in the socio-economic sphere post-education. Working with the Provincial Coordinating Management 
Team (PCMT), the Department has approved the intake of 809 individuals as continuing Interns, adhering to the 
24-month cycle outlined in the Internship Policy. Subsequently, 761 Interns were recruited for the 2022/23 
financial year, with an additional 135 under the ETDP-SETA. In the 2024/25 Financial year, the Department 
intends to increase its intake of interns.   
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National School Nutrition Programme 
 
The purpose of the National School Nutrition Programme (NSNP) is to enhance learning capacity and promote 
access to quality education by providing nutritious meals to learners in quintiles 1-3 Public Ordinary Schools and 
targeted special schools. The impact of the Programme is linked to improved quality of life through access to 
lifelong learning. The NSNP is funded through a Conditional Grant and the output activities are aligned to the 
Division of Revenue Bill which are gazetted in the annual conditional grant framework. 
 
 In 2024/25 the Department plans to feed 1.6 million learners through this vital pro-poor initiative. This programme 
contributes to one of the Key Integration Areas which is Poverty Alleviation. The introduction of a breakfast meal 
to schools has been a greatest achievement and will continue to be implemented in 2024/25. 
 

Inclusive Education 
 
In our quest to ensure that all learners with special needs are taken care of in our quest to change the face of 
education in Eastern Cape, we have dedicated much of our energy and resources to improving many of our 
special schools. The Department is also increasing the capacity of public special schools to accommodate 
learners with high-level support needs.  
 
Twenty Specialists in the form of Therapists and Psychologists have been appointed towards our target  of 68 
in this financial year. We will ensure that the education, training, and innovation system will cater for different 
needs and accommodate all learners to produce highly skilled individuals.  
 
The strategic focus for the next financial year is to appoint more specialists to assist in schools where there is a 
dire need. The Department implemented a pilot project on the curriculum provisioning for learners placed at 
College Street Special School. This approach meant that learners with high scattered intellectual abilities 
(analysis) will be provided with the curriculum exposure relevant to their abilities or needs. Learners with different 
intellectual abilities and on the Autism, Spectrum were catered for through individualised support. 
 

Disaster Management Plan 2024/25 
 
The Eastern Cape Department of Education is working on a proactive approach to identify potential foreseeable 
disasters and establish procedures to address or prevent such situations. Collaboration with Stakeholders will 
be key in the implementation of the plan. Inter-governmental Relations (IGR) will be central in addressing these 
disasters as this is a key area of collaboration. 
 
The Eastern Cape Province is highly susceptible to natural disasters like floods, hailstorms, and tornadoes. 
Annually, hundreds of schools are damaged by inclement weather conditions in the province. School roofs are 
blown away, structures collapse, and classrooms are damaged by wind and rain. Historically, these conditions 
were experienced during December and January. However, the advent of climate change has made these 
occurrences quite unpredictable.  
 
The province has also been subjected to malicious man-made disasters ranging from arson, burglary, and 
theft. This increases the vulnerability of schools and calls for proactive plans to mitigate these criminal 
tendencies. District Education Forums, QLTC Structures, School Governing Bodies and Ward Committees are 
compelled to develop with strategies to circumvent these destructive behaviours by communities. 
 
Disasters also result from negligence or are sometimes accidental. There are also pandemics which are difficult 
to pre-empt as was observed in 2020 and 2021 with COVID-19.  
 
The above highlights that disasters impact not only infrastructure but all aspects of the sector, necessitating all 
units to assess risks and have contingency plans in place. Although it is impossible to predict all disaster risks, 
the Department will create a comprehensive Disaster Management Plan for the 2024/25 planning cycle. The 
Office of the Head of Department will oversee coordination among all affected branches. 
 
Risk assessments will be conducted, and considering budget constraints, the Department will evaluate its 
budget allocation to determine how to fund disasters. Typically, funds are allocated for known disasters only. 
Disasters must be reported to COGTA within 14 days, and it is the responsibility of this oversight department 
to declare disasters. If there are insufficient funds to aid declared disaster areas, an application will be 
submitted to CoGTA to access their Disaster Relief Fund. 
 
Social ills affecting our communities such as the burning of schools, burglary and theft require urgent attention. 
The seventh Administration must focus on integrated planning and the use of Inter-Governmental Relations 
(IGR) structures to address these problems. In addition, communities are encouraged to take responsibility for 
and protect government assets.  
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7. INSTITUTIONAL PROGRAMME PERFORMANCE INFORMATION 
 

Impact Statement 
 
Globally competitive learners who can succeed in a diverse and innovative world regardless of the socio-
economic context of their schools. 
 
The Eastern Cape Department of Education aligns itself to the following seven (7) approved budget 
programmes which is customised nationally to accomplish its mandate. 
 

Programme Sub-programme 

Programme 1:  
Administration 

1.1 Office of the MEC 
1.2 Corporate Services 
1.3 Education Management 
1.4 Human Resource Development 
1.5 Education Management Information System (EMIS) 
1.6 Conditional Grants 

Programme 2:  
Public Ordinary School Education 

2.1 Public Primary level 
2.2 Public Secondary level 
2.3 Human Resource Development 
2.4 School Sport, Culture and Media Services 
2.5 Conditional Grants 

Programme 3  
Independent School Subsidies  

3.1 Primary Level 
3.2 Secondary Level 

Programme 4: 
Public Special School Education 

4.1 Schools 
4.3 Human Resource Development 
4.3 School Sport, Culture and Media Services 
4.4 Conditional Grants 

Programme 5: 
Early Childhood Development 

5.1 Grade R in Public Schools 
5.2 Grade R in Early Childhood Development Centres 
5.3 Pre-Grade R in Early Childhood Development Centres 
5.4 Human Resource Development 
5.5 Conditional Grants 

Programme 6: 
Infrastructure Development 

6.1 Administration 
6.2 Public Ordinary Schools 
6.3 Special Schools 
6.4 Early Childhood Development 

Programme 7:  
Examination and Education Related Services 

7.1 Payments to SETA 
7.2 Professional Services 
7.3 External Examinations 
7.4 Special Projects 
7.4 Conditional Grant 
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PROGRAMME 1: ADMINISTRATION 
 
1.1.1  Purpose 
 
To provide overall management of the education system in accordance with the National Education Policy Act, 
the Public Finance Management Act, and other policies.  
 

1.1.2  Sub-Programmes and Purpose 
 

Sub-Programmes Purpose 

Office of the MEC To provide for the functioning of the office of the Member of the Executive 
Council (MEC) for education in line with the ministerial handbook. 

Corporate Services Provides management services such as Human Resource Management, 
Information Technology and Systems, Supply Chain Management, Finance and 
Strategic Management Monitoring and Evaluation. 

Education Management Provides management services for the education system, such as educational 
planning and curriculum development through District Coordination and 
Management Clusters. 

Human Resource Development To provide human resource development for office-based staff. 

Education Management Information 
System (EMIS) 

Provides an Education Management Information System (EMIS) in accordance 
with the National Education Information Policy. 

Conditional Grants Responsible for projects specified by the Department of Basic Education (DBE) 
and funded with Conditional Grants. 
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1.1.3.1 Output Indicators: Annual and Quarterly Targets 
 

Output Indicator 
Calculation 

type 
 

Annual 
Target 

Quarterly Targets  

Q1 Q2 Q3 Q4 

SOI 101 
Number of public schools that use the South African Schools 
Administration and Management Systems (SA-SAMS) or any 
alternative electronic solution to provide data. 

Non-
cumulative  

5045  5 045 5 045 5 045 5 045 

SOI 102 
Number of public schools that can be contacted electronically 
(e-mail). 

Non-
cumulative 

5 045  5 045 5 045 5 045 5 045 

SO1 103 
Percentage of expenditure going towards non-personnel items. 

Non-
cumulative 

20% - - - 20% 

 Non- Standardised Output Indicators 

NSOI 104 
Percentage of schools visited at least twice a year by District 
officials for monitoring and support purposes. 

Non-
cumulative 

65% - - - 65% 

NSOI. 105 
Percentage of schools having access to information through: (a) 
Connectivity (other than broadband); and (b) Broadband. 

 
Non-

cumulative 

64% 64% 64% 64% 64% 

25% 
 

25% 
 

25% 
 

25% 
 

25% 
 

NSOI. 106 
Number of qualified Grade R-12 teachers aged 30 and below, 
entering the public service as teachers for the first time during 
the financial year. 

Non-
cumulative 

400 - - - 400 

 

1.1.4 Explanation of planned performance over the medium-term period 
 
To achieve the Programme priorities over the Medium -Term, the Department has approximately 2 100 educators 
who will leave the system at the end of the academic year. Thus, the Department will target young graduates to 
enter the system. The outer years may also be revised depending on the post basket as well as the fiscus. 
Provision has been made for data collection and ensuring data credibility of from all sources of data collection; 
resourcing of districts; as well as secure storage and warehousing of all data sources. Monitoring of schools will 
be strengthened to improve functionality and further supplemented by improving governance in terms of training 
programmes for CMC Managers, Principals as well as SGBs. 
 
The programme emphasises the importance of integrating technology into the education system to: 

• Analyse data for issue identification and policy improvement. 

• Inform data users (head office, districts, CMCs, and circuits) to develop targeted interventions for schools. 

• Provide valuable data for decision-making. 

• Enhance and reinforce curriculum standards. 

• Monitor performance at various levels (learner, teacher, school, circuit, district, cluster, and provincial) to 
achieve provincial targets. 

 
The credibility of data is emphasised to: 

• Enable planning and better utilisation of data (related to learner performance) in learning assessment to 
improve teaching practices through subject advisors.Improve infrastructure and financial allocation to 
accommodate increases in student enrolment.  

• Promote the showcasing of best practices through improved learner or school performance and compliance.  
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1.1.5  Programme resource considerations 
 

 
 
The table above shows the summary of payments and estimates of expenditure per sub-programme and 
economic classification. Total expenditure increased from R2.676 billion in 2021/22 to a revised estimate of 
R2.928 billion in 2023/24 financial year. The budget allocation for 2024/25 increasede to R3.129 billion mainly 
due to additional funding for the filling of critical vacancies in the Department in line with the Annual Recruitment 
Plan.  
 
In terms of Compensation of Employees the budget allocation increased from R2.116 billion in 2021/22 to a 
revised estimate of R2.268 billion in 2023/24. In 2024/25 the budget increases to R2.537 billion to provide for 
the filling of crictial vacancies in the Department in line with the Annual Recruitement Plan.  
 
Expenditure on Goods and Services increased from R446.116 million in 2021/22 to a revised estimate of 
R583.887 million in 2023/24. The budget for 2024/25 reduced to R530.728 million mainly attributable to budget 
cuts emanating from fiscal consolidation. 
 
Transfers and Subsidies decline from R44.529 million in 2021/22 to a revised estimate of R57.761 million in 
2023/24. The 2024/25 budget allocation has declined to R29.007 million due to strategies to fastrack the payment 
of leave gratuities from previous financial years.  
 
Expenditure on Capital Assets increased from R68.526 million in 2021/22 to a revised estimate of R18.295 
million in 2023/24. In 2024/25 the budget increased to R31.762 million to provide for the costs of leasing 
Government Vehicles in support of the various departmental programmes. Funds have also been set aside to 
cater for tools of trade such as laptops as well as payment of licensing fees for software to ensure efficient 
service delivery. 

2021/22 2026/27

Office of the MEC 14,426       17,288          17,412       18,129       18,940       19,793       

Corporate Services 1,392,208   1,523,577     1,452,588   1,558,419   1,612,899   1,660,420   

Education Management 1,203,854   1,212,048     1,355,063   1,457,975   1,520,935   1,562,121   

Human Resource Development 16,197       11,828          16,211       12,709       13,293       13,892       

 Education Management Information System (EMIS) 49,706       81,694          86,985       82,138       78,384       81,729       

Conditional Grants -             -               -             -             -             -             

Total sub-programmes 2,676,391  2,846,435    2,928,259  3,129,370  3,244,451  3,337,955  

Economic classification

Current payments 2,563,336   2,763,144     2,852,203   3,068,601   3,189,597   3,280,632   

Compensation of employees 2,116,333   2,076,368     2,268,316   2,537,873   2,698,951   2,744,471   

Goods and services 446,116      686,776        583,887      530,728      490,646      536,161      

Interest and rent on land 887            -               -             -             -             -             

Transfers and subsidies 44,529       44,325          57,761       29,007       30,306       31,670       

Households 44,529       44,325          57,761       29,007       30,306       31,670       

Payments for capital assets 68,526       38,966          18,295       31,762       24,548       25,653       

Machinery and equipment 68,526       38,966          17,885       31,262       24,548       25,653       

Software and other intangible assets -             -               410            500            -             -             

Payments for financial assets -             -               -             -             -             -             

Total Economic Classification 2,676,391   2,846,435     2,928,259   3,129,370   3,244,451   3,337,955   

 Summary of Payments and Estimates: 

Programme 1 Administration 

 Audited 

outcome 

 Preliminary 

Outcome 

 Revised 

Estimate 

2022/23 2023/24 2024/25 2025/26

 Medium-Term Estimates 
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1.1.6  Updated key risks and mitigation from the Strategic Plan 

Outcome Key Risk Risk Mitigation 

ICT integrated in the 
provision of quality 
basic education. 

Internet connectivity at Head Office and 
districts is unreliable and hinders 
productivity. 

• ECDoE is implementing the infrastructure with
Telkom to run the VoIP system. This will also be
used to the network that can provide internet
connectivity. Thereafter, the VPNra will be
implemented using this network to ensure that
even if the Transversal systems are down,
operations will not be affected.

• The instability of the network is also caused by
the mixing up of SITA network, and it affects all
departments. Provincial Treasury is procuring
additional bandwidth and ECDoE will engage to
fast-track this process.

• Implementation of a Collaboration tool has begun
and can be used to provide internet while the
backbone is down for Head Office and district
offices.

Good governance for 
quality basic 
education. 

• Escalating cost of employing
educators, professionals, and artisans
against budget cuts.

• Shortage of suitably qualified
educators.

• The Department will release bulletins and
employ educators who are qualified to teach
relevant subjects.

• The Department will engage Institutions of Higher
Learning for training and reskilling of additional
teachers for the purposes of redirecting them.

• Insufficient support and monitoring to 
underperforming schools.  

• Appoint Circuit Managers across all districts.

• Induction of appointed Circuit Managers.

• Provide resources such as cell phones loaded
with data, voice minutes and subsidised
vehicles.

• Identify and categorise underperforming schools
for differentiated support.

1.1.7 Public entities 

Not Applicable. 

1.1.8 Public-Private Partnerships (PPPs) 

None. 
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PROGRAMME 2: PUBLIC ORDINARY SCHOOL EDUCATION  
 

1.2.1. Purpose: 
 
To provide public ordinary education from Grades 1 to 12, in accordance with the South African Schools Act 
and White Paper 6 on Inclusive Education. (E-learning is also included). 
 

1.2.2 Sub-Programmes and Purpose 
 
 

Sub-Programme Purpose 

Public primary level  Provides specific public primary ordinary schools (inclusive education) with 
resources required for Grades 1 to 7 levels. 

Public secondary level Provides specific public secondary ordinary schools with resources required for 
the Grades 8 to 12 levels. 

Human Resource Development Provides departmental services for the professional and other development of 
educators and non-educators in public ordinary schools. 

School Sport, Culture and Media Services Provides additional and departmentally managed sporting, cultural and reading 
activities in public ordinary schools. 

Conditional Grants Provides for the projects under Programme 2 specified by the DBE and funded 
by Conditional Grants. 
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1.2.4 Explanation of planned performance over the medium-term period 
 
A range of activities will be performed to achieve the set targets for the financial year of which schools will be 
the main beneficiaries. The Eastern Cape Department of Education will ensure that adequate transfers are made 
to schools on time and its utilisation will be closely monitored. The key focus will be on the improvement of 
financial management, reprioritising of budget, and clearing accruals. 
  
Below are major activities that will be focused on:  
 

• Establishment and rollout of community of schools to promote collaboration among schools using 
professional learning networks. 

• Provision of non-teaching support staff to schools especially those schools with no administrative staff. 

• Improvement of human resource efficiencies in dealing with additional educators and management of PILIR 
cases. 

• Filling of district critical management and support personnel vacancies that occurring through attrition during 
the 2024/25 financial year.  

• Timeous submission and processing of all pensions and leave gratuity. 

• Training of newly appointed school principals, deputy principals and HODs. 

• Implementation of Norms & Standards funding at 100% of the national per learner funding norm. 

• Provision of LTSM (workbooks, textbooks, library books & stationery) for public schools. 

• Provision of learner and educator furniture. 

• Provision of e-learning facilities, laptops and data for communication and enhanced teaching and learning. 

• Funding of specialised curriculums: technical, agricultural, maritime, full-service schools and art centres. 

• Implementation of the Learner Attainment Improvement Strategy (LAIS). 

• Support provided to Section 58 (B) schools. 

• Revitalisation of agricultural public schools. 

• Beautification of historical and township schools. 

• School Rationalisation and Realignment programmes for small and unviable schools. 

• Registration of new public and independent schools. 

• Closure and merger of schools. 
 

The above activities will assist the Department in improving performance and move towards the achievement of 
the Strategic Plan outcomes. 
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Expenditure increased from R30,051 billion in 2021/22 to R32,640 billion in 2023/24. The 2024/25 budget 
allocation increased to R34,421 billion mainly due under Compensation of Employees (COE) and transfers and 
subsidies due to additional funding received for Post Provisions Norms and Norms and Standards. 

Expenditure on Compensation of Employees increased from R26,142 billion in 2021/22 to a revised estimate of 
R27,502 billion in 2023/24. The budget for 2024/25 increases to R29,479 billion from the revised estimate to 
commesurate with Post Provisioning Norms and the inflation adjustment.  

In terms of Goods and Services an increase from R1,583 billion in 2021/22 to a revised estimate of R1,989 billion 
is evident. The budget decreases to R1,849 billion in 2024/25 due to the reprioritisation of funds to NPIs to 
increase budget for Educational Consumables and Curriculum Support as well as decentralisation of the ICT 
budget to schools. 

Transfers and Subsidies increased from R2,322 billion in 2021/22 to a revised estimate of R3,34 billion in 
2023/24. In 2024/25 the budget declines to R3,070 million due to additional funding received for Norms and 
Standards and the net effect of the strides made in the implementation of projects to fastrack leave gratuity 
payments. 

Expenditure on Capital Assets increased from R1,809 million in 2021/22 to a revised estimate of R12.980 million 
in 2023/24 due to the implementation of cost containment measures. The budget for 2024/25 has increased to 
R21,478 million to make provision for ICT equipment for online Teaching and Learning as well as telematic 
broadcasting and support; and Teaching and Learning Content Software 

1.2.6  Updated key risks and mitigation from the Strategic Plan 

Outcome Key Risk Risk Mitigation 

Good governance for 
quality basic 
education. 

• Inability of district officials to support
schools due to austerity measures.

• Bursars not meeting the profiles of the
available posts.

• Districts to centralise training of principals.

• Head Office to sample schools for verification of
documents and give support where necessary.

• To wait until the relevant posts are advertised.

Skills for a changing 
world. 

• Online registration.

• Non-cooperation and protests by labour
and by communities.

• Request subject advisors to refer teachers eligible
for training.

• Design recovery plans and collaborate with the
stakeholder management Directorate.

10-year-old learners
enrolled in publicly
funded schools read
for meaning.

• Teachers not trained adequately on how
to teach reading in all languages with a
focus on African languages.

• Short supply of readers in African
languages.

• Budgets for large scale assessments
such as National Systemic Evaluation.

• Replicate and scale best practices regarding
African language programme at HEIs.

• Call for submissions for readers in all African
languages.

• Strengthen School-Based Assessment (SBA)
practices to track all forms of comprehension in oral
and reading formats. Sample studies of the EGRA 
in all languages and EFAL in Grade 4.

Youths leaving the 
schooling system 
better prepared to 
contribute towards a 
prosperous and 
equitable South 
Africa. 

• Unable to supply the required number of
teachers in critical and niche subjects.

• Mathematics and physical science
teachers with inadequate content and
pedagogical knowledge.

• Too few teachers trained in the
programmes.

• Reskill and upskill teachers with required skills.
Recruit NSC Grade 12 learners to undertake a
teacher qualification through the Funza Lushaka
bursary.

• Upskilling and upgrading mathematics and physical
science through short courses at teachers’ 
development centres.

• Provision of support material.

• Prioritise allocation of subjects to Maths and
science teachers for a minimum of 3 years.
Strengthen and monitor PLCs for better
performance.

A well-defined holistic 
integrated Inclusive 
Education support 
system. 

Insufficient number of Learning Support 
Specialists at district and circuit levels. 
Insufficient number of Psychologists and 
Therapists at district and circuit Levels.  
Lack of appropriately trained Specialists at 
district and circuit level. 

The advertisement and appointment of Learning 
Support Specialist, Psychologists and Therapists at 
district and circuit levels. 
Development of a training programme for specialists 
and officials who serve on the DBST. 

1.2.7 Public entities 

Not Applicable. 

1.2.8              Public-Private Partnerships (PPPs) 

None. 
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PROGRAMME 3: INDEPENDENT SCHOOL SUBSIDIES 
 

 
1.3.1.  Purpose 
 
To support independent schools in accordance with the South African Schools Act. 
 

1.3.2  Sub-Programmes and Purpose 
 

Sub Programme Purpose 

Primary level  To support independent schools in the Grades 1 to 7 levels. 

Secondary level To support independent schools in the Grades 8 to 12 levels. 
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1.3.4  Explanation of Planned Performance Over the Medium-Term Period 
 
The following priority activities have been identified to support the realisation of the outputs as indicated per 
activity: 

• Strengthening, monitoring and support through school visits to all registered and subsidised schools to 
provide quality education. 

• Resource independent schools as per required Norms and Standards and make sure that funds 
transferred are utilised for the intended purpose, which is curriculum related issues. 
 

1.3.5 Programme Resource Considerations 

 
 

2021/22 2026/27

Primary Level 57,592     95,894          76,569     60,453     70,179     73,337     

Secondary Level 41,634     59,003          33,776     43,316     50,285     52,548     

Total sub-programmes 99,226    154,897       110,345  103,769  120,464  125,885  

Economic classification

Current payments -           -               -           -           -           -           

Transfers and subsidies 99,226     154,897        110,345   103,769   120,464   125,885   

Non-profit institutions 99,226     154,897        110,345   103,769   120,464   125,885   

Payments for capital assets -           -               -           -           -           -           

Payments for financial assets -           -               -           -           -           -           

Total Economic Classification 99,226     154,897        110,345   103,769   120,464   125,885   

 Summary of Payments and Estimates: 

Programme 3 Independent Schools 

 Audited 

outcome 

 Preliminary 

Outcome 

 Revised 

Estimate  Medium-Term Estimates 

2022/23 2023/24 2024/25 2025/26
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2021/22 2026/27

Primary Level 57,592     95,894          76,569     60,453     70,179     73,337     

Secondary Level 41,634     59,003          33,776     43,316     50,285     52,548     

Total sub-programmes 99,226    154,897       110,345  103,769  120,464  125,885  

Economic classification

Current payments -           -               -           -           -           -           

Transfers and subsidies 99,226     154,897        110,345   103,769   120,464   125,885   

Non-profit institutions 99,226     154,897        110,345   103,769   120,464   125,885   

Payments for capital assets -           -               -           -           -           -           

Payments for financial assets -           -               -           -           -           -           

Total Economic Classification 99,226     154,897        110,345   103,769   120,464   125,885   

 Summary of Payments and Estimates: 

Programme 3 Independent Schools 

 Audited 

outcome 

 Preliminary 

Outcome 

 Revised 

Estimate  Medium-Term Estimates 

2022/23 2023/24 2024/25 2025/26

 
The above table shows summaries of payments and estimates of expenditure per sub-programme and economic 
classification. Overall expenditure increased from R99,226 million in 2021/22 to a revised estimate of R110,345 
million in 2023/24 to mantain inflation adjustemts. The allocation of 2024/25 of R103,769 million declined as a 
result of reductions to baselines for fiscal consolidation. 
 

1.3.6  Updated key risks and mitigation from Strategic Plan 
 

Outcome Key Risk Risk Mitigation 

Good governance for 
quality Basic 
Education. 

Funding per National Norms and 
Standards remains a challenge, due 
to inadequate funds allocated to the 
programme. 

• Proposal made to financial planning to adjust budget to meet 
National Norms and Standards for funding. 

Schools operating as independent 
schools without completing the 
registration process for becoming 
independent schools. 

• Districts to identify and submit to head office all schools 
operating without being registered. 

• Head office to solicit the support of legal services for due 
process in dealing with schools operating illegally. 

• Closure of schools that are not officially registered as 
independent schools. 

• Engagement of legal services. 

• Continuous monitoring through integration with sister 
departments (e.g., SAPS; Municipalities; Department of 
Labour; Social Development). 

 
1.3.7  Public Entities  
 
Not Applicable. 
 

1.3.8  Public-Private Partnerships (PPPs) 
 
None. 
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PROGRAMME 4: PUBLIC SPECIAL SCHOOL EDUCATION 
 

1.4.1. Purpose 
 
To provide compulsory public education in special schools in accordance with the South African Schools Act and 
White Paper 6 on inclusive education. Including e-learning and inclusive education. 
 

1.4.2  Sub-Programmes and Purpose 
 

Sub-Programmes Purpose 

4.1 Schools To provide specific public special schools with resources (including e-
learning and inclusive education). 

4.2 Human Resource Development To provide departmental services for the development of educators and 
non-educators in public special schools (including inclusive education). 

4.3 School Sport, Culture and Media Services To provide for departmentally managed sporting, cultural and reading 
activities in public special schools (including Inclusive education) and 
required additional staff. 

4.4 Conditional Grants To provide for projects under Programme 4 specified by the Department of 
Basic Education and funded by Conditional Grants (including inclusive 
education). 
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1.4.4  Explanation of planned performance over the medium-term period 
 
The degree to which the targets set in this document will be achieved is strongly influenced by the Medium-Term 
Expenditure Framework (MTEF) budget. The number of therapists in special schools will be determined by the 
availability of funding allocated to the Compensation of Employees. The functionality of special schools as 
resource centres is in turn impacted by the availability of these scarce human resources in existing special 
schools, especially special schools in underdeveloped, rural areas.  
 
Set targets reported on quarterly are to be achieved within a set financial year (annually). The target-setting 
process considers performance trends over a three-year period, and considers related to policy, financial 
resources, and resource forecasting. 
 
There is an increasing demand for placement in special schools, which has highlighted the necessity to improve 
accessibility to specialised support and placement of learners in high-level support programmes in public 
ordinary mainstream schools. Special streams at ordinary schools will be given attention for implementation and 
expansion to address this demand. 
 
To address the need for developing learners with practical and vocational skills Programme 4 will provide starter 
learner support material for 20 public ordinary mainstream schools to address the need for curriculum support 
for learners with mild to moderate intellectual disability in schools. 

 
1.4.5  Programme resource considerations 
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2021/22 2026/27

Schools 920 535   936 794        1 072 064  1 181 574  1 254 023  1 283 571  

Human Resource Development -          2 881           7 858         6 647         7 020         7 336         

School Sport, Culture and Media Services 16           7 101           9 738         11 930       13 255       13 851       

Conditional Grants 23 925     28 061          30 591       30 934       32 305       33 769       

Total sub-programmes 944 476  974 837       1 120 251 1 231 085 1 306 603 1 338 527 

Economic classification

Current payments 795 047   825 605        955 593     1 059 721  1 126 520  1 150 340  

Compensation of employees 762 938   776 423        884 892     971 745     1 025 763  1 045 050  

Goods and services 32 109     49 182          70 701       87 976       100 757     105 290     

Transfers and subsidies 149 429   148 765        152 025     157 914     164 989     172 414     

Non-profit institutions 143 407   144 984        144 879     155 153     162 104     169 399     

Households 6 022       3 781           7 146         2 761         2 885         3 015         

Payments for capital assets -          467              12 633       13 450       15 094       15 773       

Buildings and other fixed structures -          -               -            -            -            -            

Machinery and equipment -          467              12 633       13 450       15 094       15 773       

Payments for financial assets -          -               -            -            -            -            

Total Economic Classification 944 476   974 837        1 120 251  1 231 085  1 306 603  1 338 527  

 Summary of Payments and Estimates: 

Programme 4 Public Special Schools 

 Audited 

outcome 

 Preliminary 

Outcome 

 Revised 

Estimate  Medium-Term Estimates 

2022/23 2023/24 2024/25 2025/26

 
 
The above table depicts summaries of payments and estimates of expenditure per sub-programme and 
economic classification. The expenditure in 2021/22 of R944,476 million has increased to a revised estimate of 
R1120 billion in 2023/24. The budget in 2024/25 increases to R1,231 million due to funding of norms and 
standards and hostel resourcing as well as the filling of vacant posts for professio,nal therapists and 
psychologists. 
 
Expenditure on Compensation of Employees (COE) increased from R762,938 million in 2021/22 to a revised 
estimate of R884,892 million in 2023/24. The budget in 2024/25 grows to R971,745 million from the revised 
estimate which may be attributed to planned filling of vacant posts for professional therapists and psychologists 
as well as provision for cost-of-living adjustments. 
 
Goods and Services expenditure increased from R32,109 million in 2021/22 to a revised estimate of R70,701 
million in 2023/24. The allocation for 2024/25 amounts to R87,976 million and the growth is due to provision of 
specialised learner support material, resourcing therapy departments at special schools with assistive 
devices/technology (Blind, Deaf, Physically Disabled & Learning & Cognition) and provision of security services 
at special schools and events.  
 
In terms of Transfers and Subsidies the expenditure increased from R149,429 million in 2021/22 to a revised 
estimate of R152,025 million in 2023/24. In 2024/25, the budget allocation increased to R157,917 million for 
norms and standards funding for special schools 
 
Expenditure on Capital Assets increased to a revised estimate of R12,633 million in 2023/24. The increase in 
2024/25 to R13,450 million makes provision for the acquisition of busses for specialised learner support 
transport.           
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1.4.6  Updated key risks  
 

Outcome Key Risk Risk Mitigation 

A well-defined 
holistic integrated 
inclusive 
education support 
system. 

Escalating cost of employing 
therapists and psychologists.  

Reprioritise budget for employment of therapists and 
psychologists. The filing of posts for psychometrists to ensure that 
services are improved within the current financial constraints. 

Insufficient budget for the training of 
all specialists, officials, and 
educators on Inclusive Education 

Continuous teacher development programmes. 
Bursaries for training in Inclusive Education. 

The lack of monitoring the 
functionality of school-based support 
teams. 

Monitor the implementation of ECDOE circular on functionality of 
school-based support teams. 

Inadequate advocacy on 
concessions and accommodation at 
school level. 
  

Development of a training programme for educators on 
assessment instructions and on concessions and accommodation. 

The lack of appropriate training of 
educators that serve on the school-
based support teams. 

Continuous training of educators in special and full-service 
schools and collaboration with the curriculum Directorate on the 
training of subject advisors. 

Learners remain on the waiting list 
for a long period of time without 
being placed in special schools. 

To increase the support of full-service and mainstream schools, to 
respond to the needs of learners with special needs. 

Insufficient number of learning 
support specialists, psychologists, 
and therapists at district and circuit 
level. 

To improve the capacity of special schools serving as resource 
centres to deliver outreach services to full-service schools and 
public ordinary mainstream schools, each school has been 
provided with an additional R22,454 per school. The 62 full-service 
schools were provided with R5, 800,053 to allow for the 
procurement of psychotherapeutic services, assistive devices and 
a means to manage small infrastructural changes where required.  

 

1.4.7  Public entities  
 
Not Applicable 
 

1.4.8  Public-Private Partnerships (PPPs) 
 
None
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PROGRAMME: 5 EARLY CHILDHOOD DEVELOPMENT 
 

1.5.1  Purpose  
 
To provide Early Childhood Education (ECD) and e-learning at the Grade R and pre-grade R in accordance with 
White Paper 5.  
 

1.5.2  Sub-programmes and purpose 
 

Sub-Programmes Purpose 

5.1 Grade R in public schools. 
To provide specific public ordinary schools with resources required for Grade 
R. 

5.2 Grade R in Early Childhood Development 
centres. 

To support Grade R in Early Childhood Development centres. 

5.3 Pre-Grade R in Early Childhood 
Development centres. 

To support pre-Grade R in Early Childhood Development centres. 

5.4 Human Resource Development. 
To provide departmental services for the development of practitioners and 
non-educators at public schools and ECD centres. 

5.5 Conditional Grants. 
To provide for projects under Programme 5 specified by the Department of 
Basic Education and funded by Conditional Grants. 
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1.5.4  Explanation of planned performance over the medium-term period 
 
The main goal of ECD is to ensure access to quality ECD programmes to realise expansion towards universal 
access. The programme ensures a strong focus on quality and that regulatory standards and requirements reflect 
the known mediators of positive child outcomes. The Department will focus its efforts on supporting ECD centres 
that do not meet the norms and standards to ensure that they comply and children access quality education.  
 
The Department will prioritise absorption of youth and women, with a special focus in young women with 
disabilities to ensure their maximum participation and contribution to the economic growth of the province. The 
Department is also committed to ensure access to ECD programmes for children with physical and learning 
disabilities. 
 
In the medium term, the proclamation for Grade R to be permanent, will be made. This decision means that there 
will be permanent teachers (PL1) in Grade R. The minimum qualification to teach in Grade R is a Diploma in 
Grade R Teaching. The bursary awarded to Grade R practitioners, prepares them to teach in Grade R and be 
permanently appointed in Grade R. 
 
In the medium term, we expect to have 3 900 schools that are well-resourced with proper outdoor material. The 
Department continues to absorb qualified Grade R Practitioners to meet the demand. The target for registration 
of ECD centres has been increased so that the Department can support ECD centres that do not meet the 
required norms and standards. The Department is actively engaging more stakeholders and building 
partnerships to pool resources to support the registration process. As more ECD centres register, the number of 
children accessing registered centres also increases. 
 

1.5.5  Programme resource considerations  
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2021/22 2026/27

Grade R in Public Schools 516,377    433,700        574,539      601,680      624,557      644,424      

Grade R in Early Childhood Development Centres -           -               -             -             -             -             

Pre-Grade R in Early Childhood Development Centres 230          214,649        233,923      245,342      279,438      292,012      

Human Resource Development -           -               3,100         2,964         3,131         3,272         

Conditional Grants 398,503    188,818        210,694      268,988      316,812      331,330      

Total sub-programmes 915,110   837,167       1,022,256  1,118,974  1,223,938  1,271,038  

Economic classification

Current payments 527,666    464,772        579,664      631,848      654,866      676,357      

Compensation of employees 421,007    408,783        453,424      477,674      492,141      506,336      

Goods and services 106,659    55,989          126,240      154,174      162,725      170,021      

Interest and rent on land -           -               -             -             -             -             

Transfers and subsidies 386,839    372,395        440,054      485,086      568,460      594,041      

Non-profit institutions 386,839    372,395        440,054      485,086      568,460      594,041      

Households -           -               -             -             -             -             

Payments for capital assets 605          -               2,538         2,040         612            640            

Machinery and equipment 340          -               2,538         2,040         351            367            

Software and other intangible assets 265          -               -             -             261            273            

Payments for financial assets -           -               -             -             -             -             

Total Economic Classification 915,110    837,167        1,022,256   1,118,974   1,223,938   1,271,038   

 Summary of Payments and Estimates: 

Programme 5 Early Childhood Development 

 Audited 

outcome 

 Preliminary 

Outcome 

 Revised 

Estimate  Medium-Term Estimates 

2022/23 2023/24 2024/25 2025/26

 
The table above provides summaries of payments and estimates of expenditure per sub-programme and 
economic classification. Overall expenditure increased from R915,110 million in 2021/22 to a revised estimate 
of R1,022 billion in 2023/24. The 2024/25 budget allocation increased to R1,118 billion and this can be mainly 
attributed to increases on under Transfers and Subsidies. 
 
Expenditure on Compensation of Employees increased from R421.007 million in 2021/22 to a revised estimate 
of R453,424 million in 2023/24. The 2024/25 budget allocation increases to R477.674 million for the adjustment 
of cost of living wage adjustments of Grade R Practitioners. 
 
In terms of Goods and Services, expenditure increased from R106,659 million in 2021/22 to a revised estimate 
of R126,240 million in 2023/24. The 2024/25 budget allocation increases to R157,714 million mainly due to low 
baseline resulted in increased funding for ECD LTSM, bursaries, fleet services, property parments and training 
for the accreditation of ECD educators as well as the provision of learner school furniture including jungle gyms.  
 
Transfers and Subsidies increased from R386,839 million in 2021/22 to a revised estimate of R440,054 million 
in 2023/24. The 2024/25 budget allocation budget increases to R485.086 million due to additional funding 
received to fund Norms and Standards at a National Threshold. 
 
Capital assets expenditure increased from R605,000 in 2021/22 to a revised estimates of R2,538 million in 
2023/24. The budget declines to R2,040 million respond to Austerity Measures set by the Department whilst 
considering the importance of the provision of leasing of government vehicles for monitoring and support to 
various programmes relating to Early Childhood Development 
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1.5.6  Updated key risks   
 

Outcome Key Risk Risk Mitigation 

A strong and solid 
foundation in literacy and 
numeracy. 

• Unavailability of an ECD specific 
Information Management System. 

Inclusion of pre-Grade R in the existing management 
system. 
Collaborating with possible strategic partners to 
develop an APP that will assist and support an ECD 
Information Management System. 

• Insufficient monitoring and support. Population of the organogram and the availability of 
tools of trade. 
Engaging stakeholders and partners. 

• Loss of upgraded ECD practitioners to 
mainstream education. 

Absorption of Grade R practitioners into teacher posts 
(Post Level 1). 

• Inappropriate facilities utilised for ECD 
centres (for example, classrooms and 
cloakrooms). 

Engaging strategic partners and other key 
stakeholders e.g district municipalities in supporting 
infrastructure improvement. 

• Inadequate provision of scholar 
transport. 

Inclusion of Grade R learners in the school Post 
Provisioning. 
Grade R learners should be included in scholar 
transport. 

• Unregistered centres in operation.  The Department has embarked on the Vangasali 
campaign that seeks to improve registration of ECD 
centres in the Province. 

• Inadequate capacity of practitioners.  Continuous professional development of ECD 
practitioners and teachers. 
Provision of bursaries for upgrade of teacher 
qualifications. 

 

1.5.7  Public Entities 
 
Not Applicable 
 

1.5.8  Public-Private Partnerships (PPPs) 
 
None 
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PROGRAMME 6: INFRASTRUCTURE DEVELOPMENT  
 

1.6.1 Purpose 
 
To provide and maintain infrastructure facilities for schools and non-schools. 
 

1.6.2  Sub-Programmes and Purpose 
 

Sub-Programmes Purpose 

6.1 Administration 
To provide goods and services required for the development and maintenance of 
offices. 

6.2 Public Ordinary Schools 
To provide goods and services required for the development and maintenance of 
public ordinary schools (mainstream and full-service schools). 

6.3 Special Schools 
To provide goods and services required for the development and maintenance of 
special schools . 

6.4 Early Childhood Development 
To provide goods and services required for the development and maintenance of 
Early Childhood Development centres. 
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1.6.4  Explanation of planned performance over the medium-term period 
 
The funding baseline for 2024/25 demonstrates a significant increase of 8.55% when compared to the 2023/24 
adjusted budget. However, in relation to the main appropriation for 2023/24, this increase in 2024/25 amounts 
to merely 1.03%. This comparison highlights a stagnation in real terms, as the annual rate of change in the 
construction cost index far exceeds the growth in the funding baseline. This phenomenon results in the 
completion of a few projects, which has an impact on service delivery objectives. 
 
There are 21 major projects identified by allocation in 2024/25, collectively valued at R1,7 billion, with forecasted 
expenditures of R322 million in the financial year 2024/25 and R794 million over the MTEF period. These projects 
encompass significant initiatives such as the construction of Addo Primary School in Sarah Baartman, Healdtown 
Senior Secondary School in OR Tambo Coastal, Hector Peterson in Buffalo City, and Sitoza Senior Secondary 
School in Chris Hani East, among many others. 
 
R651 million (40%) of the budget is allocated to the maintenance component, which includes items such as 
maintenance and repairs, rehabilitation, renovation, and refurbishments. Notably, this investment area has also 
experienced a significant year-on-year increase of 41%. Conversely, there has been a decrease of 4% in 
upgrades and additions, and a 30% decrease in non-infrastructure investment areas. Of the 666 funded projects 
under maintenance and repairs over the MTEF period, 148 are scheduled to be completed in 2024/25. 
 
Furthermore, 53% or R876 million of the budget is earmarked for upgrades and additions to existing schools, 
with maintenance requirements integrated into these projects. This underscores a blended strategic approach 
to infrastructure development, ensuring that maintenance considerations are embedded within broader capital 
works projects. Eleven (11) schools are scheduled for completion in the financial year 2024/25. 
 

Nature of Investment 
No of 

Projects 
Indicative Budget 

2024/25 
Indicative Budget 

2025/26 
Indicative Budget 

2026/27 

Maintenance and repairs 666 597 043 297 428 369 528  463 714 917 

New Infrastructure Assets 67 115 355 004 156 874 359 148 515 656 

Non-Infrastructure 13 207 804 097 192 215 882 190 172 774 

Rehabilitation, renovations, and refurbishment 33 75 278 463 73 488 611 201 937 300 

Upgrades and additions 1072 876 000 140 989 736 619 926 039 353 

Grand Total 1 851 1 871 481 000 1 840 685 000 1 930 380 000 

 
The administration sub-programme budget allocations for 2024/25 have decreased by 55% compared to the 
previous adjustment estimate. This drop is attributable to improved recruitment processes introduced as part of 
the HR Capacitation project, which resulted in efficiencies that reduced the demand for professional services. 
Still, under this programme, the Programme Support Unit, the Compensation of Employees, the GIAMA 
Condition Assessments and the Implementing Agent fees are highly prioritised.  
 
In contrast, allocations for the other three sub-programmes have increased, particularly for the construction of 
Grade R facilities where 11 schools will receive 19 Grade R classrooms in 2024/25. This investment 
demonstrates the prioritisation of Early Childhood Development (ECD) infrastructure, which is consistent with 
the sector's broader goals. Under the ECD Grant, an additional R21 million will be spent on modular classrooms 
as well as maintenance and repairs to ECD centres with 21 projects targeted for completion in 2024/25. 
 
Three significant special schools’ projects i.e. Khayalethu Special School (Buffalo City), Kanyisa Special School 
(Hostels) (Chris Hani East), and Amasango Career School in Grahamstown (Sarah Baartman education district) 
account for 57% or R57 million of Programme 6.3 in the 2024/25 budget allocation. Both Special Schools and 
ECD Programmes are allocated 5.4% and 5.2% respectively while most of the budget (77%) under Public 
Ordinary Schools programme addresses most of the infrastructure backlog eradication as required by the 
Minimum Uniform Norms and Standards for Public School Infrastructure. 
 
The allocation of budgets among the programmes to achieve these strategic objectives are summarised in the 
table below: 
 

Programme 
Indicative 

Budget 2024/25 
Indicative 

Budget 2025/26 

Indicative 
Budget 
2026/27 

Budget 
Allocation 

Percentage 
% 

Programme 6.1: Administration facilities 221 138 013 213 054 868 245 072 774  12% 

Programme 6.2: Public Ordinary Schools 1 431 249 103 1 421 909 842 1 516 304 393 77% 

Programme 6.3: Special Schools 99 753 719 63 184 169 37 581 218 5% 

Programme 6.4: ECD centres 96 039 166 135 057 120 123 599 615 5% 

Grand Total 1 848 180 000 1 833 206 000 1 922 558 000 100% 
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In the 2024/25 budget allocation, projects totalling 62% or R1,1 billion are currently in the construction phase, 
with 27% or R497 million allocated to projects in the planning phase. Additionally, 11% or R205 million is 
designated for administration purposes. Within the planning phase, 41% or R202 million of the budget is currently 
in the procurement process. These projects are progressing through various procurement stages and are 
anticipated to be handed over to contractors during the first quarter of the financial year.  
 
To address the disaggregation of beneficiaries, all infrastructure tender documents contain section C3.4 
regarding the contractors’ labour report, which is a monthly requirement - 55% for women and 55% for youth. 
The Department has taken an active role in ensuring that the revised Preferential Procurement Policy Framework 
Act (PPPFA) and the PPR of 2022 are utilised wisely when procuring these projects and job opportunities. To 
date, women, youth, and individuals with disabilities have been favored in point allocation, followed closely by 
Eastern Cape enterprises and military veterans under specified goals. Reporting on these opportunities is being 
reinforced as part of programme management’s regular reporting. 
 

1.6.5  Programme resource considerations 
 

 
 
The tables above indicate summaries of payments and estimates of expenditure per sub-programme and 
economic classification. The overall expenditure increases from R1,214 billion in 2021/22 to a revised estimate 
of R1,702 billion in 2023/24. The 2024/25 budget allocation increases to R1,848 billion to budget reductions 
during adjustment estimates leading to low revised estimates as well as additional funding received for 
incentives. 
 
Expenditure on Compensation of Employees increased from R30,500 million in 2021/22 to a revised estimate of 
R33,361 million in 2023/24. The 2024/25 budget allocation shows growth of R35,694 million from the revised 
estimate to cater for Human Resource Capacitation. 
 
Expenditure on Goods and Services increased from R338,992 million in 2021/22 to a revised estimate of 
R581,942 million in 2023/24. The 2024/25 budget allocation increased to R745,852 million mainly due to low 
revised estimates emanating from budget reductions during adjustment estimates as well as additional funding 
received for incentives. 
 
Payments for Capital Assets increased from R845,450 billion in 2021/22 to a revised estimate of R1,089 billion 
in 2023/24. In 2024/25 the budget declines to R1,066 billion from the revised estimate due to reprioritisation of 
funds to Goods and Services for maintenance and repairs. 
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1.6.6  Updated key risks  
 

Outcome Key Risk Risk Mitigation 

School physical 
infrastructure and 
environment that 
inspires learners to 
learn and teachers to 
teach. 

Numerous finished projects that have not 
been officially closed out, and therefore 
cannot be transferred as per Section 42 of 
the PFMA, present an audit risk. Due to the 
inclusion of older projects, challenges arise 
in obtaining the required documentation for 
audits, resulting in audit discoveries. 
 
DPWI also has insufficient capacity to 
assess the S42 transfers timeously, thus 
preventing the DoE from effectively 
transferring these assets. 

This risk remains, despite additional resources 
being allocated. The historical age of some 
projects (e.g., 2010 and earlier) poses huge 
challenges. A negotiated solution needs to be 
pursued (possibly using the fair value 
methodology) to address these projects. 
 
Nevertheless, good progress with close-outs & S42 
transfers has been made in the past two financial 
years. 

The interventions initiated during the first two 
quarters of 2022/23 have effectively over-
committed the indicative budgets for the 
outer years of the current MTEF. 

The various programmes will need to be managed 
very efficiently to ensure that expenditure does not 
exceed the available budgets for 2023/24 and 
2024/25. Careful analysis will be required before 
any new tenders are awarded. This will be a key 
focus area of the Delivery unit and the PSU 
Programme Managers. 

Delays in the successful operationalisation 
of the EFMS and implementation of 
enhancements previously and currently 
identified are constraining asset and project 
management, reporting and audit 
responsiveness. 

DBE / SITA to address these as a matter of 
urgency. The ongoing problems have already been 
escalated to DG level at DBE for action.  

Reporting structures / hierarchy: Frequent 
ad hoc requests of varying content 
requested by many parties. These are time 
consuming and distracting from line 
functions. Data sources differ and are 
scattered, hence difficult to generate reliable 
reports consistently. 

EFMS has been established as the common data 
source for all reporting. The EFMS functionality has 
been improved through the deployment of EFMS 2, 
and the speed of the system has been improved 
dramatically. Its utilisation has been improved by 
additional institutional capacity. Sources of data 
differ and are scattered; hence it is difficult to 
generate reliable reports consistently. Alignment of 
IRM and EFMS to be pursued at national level to 
avoid current duplication of effort. 

The Department has not conducted any 
routine condition assessments since the last 
assessment conducted by DBE in 2013/14 
and ECDoE in 2014/15. In terms of GIAMA 
this is a five-year rotational requirement. The 
result is that asset data is not reliable 
enough for planning or reporting on the 
eradication of backlogs.  

The Department has budgeted R30m – R40m per 
year over the forthcoming MTEF to address this. 
Agreement has now been reached in consultation 
on the proposed way forward.  
 
Towards the end of 2022/23 a total of 1 075 
schools were assessed (asbestos roofs prioritised), 
and a further 1 430 have been selected for 
assessments in 2023/24 (lack of basic services 
prioritised). 

There are almost 1 000 schools in the 
Eastern Cape which have asbestos roofs. 
Due to many other competing priorities, 
there has not been a dedicated programme 
for replacing these. 
 

The magnitude of funding required cannot be 
availed considering other critical infrastructure 
needs, such as adequate sanitation. 
The risk of contamination is contained in that most 
asbestos roofs are painted and have ceilings, thus 
limiting the risk of exposure to the learners and 
teachers. 

The implementation of the School 
Rationalisation and Realignment 
Programme (SRRP) is key to more effective 
planning. The initial slow progress of the 
SRRP resulted in facilities being planned for 
schools that were potentially to be closed / 
merged. 

The School Rationalisation and Realignment 
Programme, as developed through the Circuit 
Landscape Plans (CLPs), now guides the planning 
process and will facilitate more effective utilisation 
of facilities. The 10-year project list, which forms 
part of the I-AMP, is now compiled around the 
CLPs and the planned consolidation of schools. 

Implementation of enhancements to the 
EFMS to meet several newly identified 
needs, including improved reporting, 
electronic process flow, integration with 
other systems and for improving audit 
outcomes, has been delayed by the 
migration of the system to DBE as a national 
transversal system. Enhancements were put 
on hold during the migration to facilitate the 
loading of all the other provinces data.  

DBE is in the process of procuring a dedicated 
support team to manage the maintenance and 
enhancement of the EFMS. It is hoped that this 
process is speedily concluded so that the required 
de-bugging and implementation of enhancements 
can be undertaken as soon as possible. 
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1.6.7  Public Entities 
 
Not Applicable. 
 

1.6.8 Infrastructure Projects 
 
The Department is committed to dealing with backlogs around sanitation and increasing the number of schools 
which meet the minimum infrastructure requirements. In terms of the provision of infrastructure, the Department 
made significant progress in the past 12 months to ensure that sufficient education facilities are available. 
Furthermore, the Department has several ongoing programmes such as building the new ECD centres, 
relocation of prefabricated buildings; provision of additional classrooms; furniture; water and sanitation; school 
maintenance; and building of new schools and hostels which are under way. The types of infrastructure projects 
and the relative budgetary allocations (according to their respective strategic priorities) are listed in Annexure 
E.  
 

1.6.9  Public Private Partnerships (PPPs) 
 
None.
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PROGRAMME 7: EXAMINATIONS AND EDUCATION RELATED 
SERVICES  
 

1.7.1  Purpose 
 
To provide the education institutions with examination and education related services. 
 

1.7.2  Sub-Programmes and Purpose 
 

Sub-Programmes Purpose 

7.1 Payments to SETA To provide Human Resources Development to staff in accordance with the Skills 
Development Act. 

7.2 Professional Services  To provide educators and learners in schools with departmentally managed support 
services. 

7.3 Special Projects  To provide for special departmentally managed intervention projects in the 
education system. 

7.4 External Examinations To provide for departmentally managed examination services. 

7.5 Conditional Grants To provide for projects specified by the Department of Education that is applicable 
to more than one programme and funded with Conditional Grants. 
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1.7.4  Explanation of planned performance over the medium-term period 
 
The vision to schooling 2030 is still in progress. In 2018, the Basic Education sector Lekgotla made a 
recommendation to more deliberately integrate competencies for a changing world into the South African school 
curriculum, to better prepare learners to succeed in life beyond school. Since then, there has been a concerted 
effort to explore what this could look like in South African schools, through deep secondary and primary research 
on competency development. In 2020 and 2021, the system shifted to focus on Learning Recovery considering 
the impact of the COVID-19 pandemic.  
 
The streamlining of the curriculum for this Recovery also created an opportunity to re-evaluate the curriculum 
considering the demands of the changing world and identify areas for improvement. In 2022, the following 
decisions were taken at the Lekgotla:  

• Not to revert to the original, content-heavy ATPs and assessment plans in the CAPS post-Recovery, but to 
use the revised. and reduced ATPs and assessment plans.  

• A shift towards more systematically and deliberately incorporating 21st Century competencies into 
curriculum, assessment, teacher development, and the pedagogical core.  

 
Given this mandate, work commenced in earnest in 2022 to design an approach to strengthening teaching, 
learning, and assessment. The initial focus of this work is curriculum strengthening, with the goals to enhance 
the relevance of the knowledge, skills, character, and values taught in the current curriculum so that learners are 
adequately prepared for a changing world. To contribute towards greater alignment across the sector, with the 
goal of improving learning outcomes and preparing learners for life beyond school. 
 
This programme plays a critical role in strengthening the foundations for learning and accountability in the 
system. It will further champion the implementation of the South African Competency Framework and benefit 
from strengthened curriculum. The current assessment regime is largely driven by tests and examinations, 
reduced to a mark or percentage.  
 
Advancements in the world requires the development and assessment of a broader set of skills for learners to 
thrive. The Draft Competency Framework sets out the breadth of skills to be assessed as more than just content. 
This programme is also central in unpacking and assessing the required transition from school to work in terms 
of skills, and in pursuit to mitigate against the mismatch of skills from the schooling system to the world of work. 
It is in this programme that there must be mechanisms in place to enable all teachers to engage in professional 
learning, and to ensure that they are equipped with knowledge and skills to deliver the responsive curriculum 
within the context of a changing world.  
 
The use of Technology to support the delivery of the curriculum will also be championed in this programme. In 
collaboration with the e-Teaching and Learning Directorate there is a move towards digitising the content and 
maximising the use of remote means of curriculum delivery. The care and support packages to assist learners 
and teachers are the heartbeat of this programme. 
 

1.7.5  Programme resource considerations 
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The table above indicates summaries of payments and estimates of expenditure per sub-programme and 
economic classification. Overall, expenditure increased from R1,445 billion in 2021/22 to a revised estimate of 
R1,666 billion in 2023/24. The 2024/25 budget allocation shows a decline to R588,702 million due to the 
exclusion of the Presidential Education Employment Initiative allocation for the 2024 MTEF. 
 
Expenditure on Compensation of Employees decreases from R235,696 million in 2021/22 to a revised estimate 
of R229,790 million in 2023/24. The 2024/25 budget allocation decreases to R215,882 million due to 
discountinuation of the Presidential Youth Employement Initiative stimulars UIF component. 
 
Expenditure on Goods and Services increased from R1,075 billion in 2021/22 to a revised estimate of R1,283 
billion in 2023/24. The 2024/25 budget allocation decreases to R221,678 million due to the Presidential 
Employment Initiative Stimulus not forming part of the 2024 MTEF allocations. 
 
Transfers and Subsidies decreases from R128,941 million in 2021/22 to a revised estimate of R128,366 million 
in 2023/24. The 2024/25 budget allocation of R144,941 million increases due to additional funding for the transfer 
of funds to schools used as marking centres. 
 
Payment for Capital Assets increases from R4,914 million in 2021/22 to a revised estimate of R25,102 million in 
2023/24 due to provission of tools of trade in respect of officials supporting Presidenctial Youth Employment 
Initiative. The 2024/25 budget allocation amounting to R6,201 million declines due to discontinuation of the 
Employement Stimulous.  
 

1.7.6  Updated key risks  
 

Outcome Key Risk Risk Mitigation 

Youths leaving the 
schooling system 
more prepared to 
contribute towards a 
prosperous and 
equitable South 
Africa. 

Unable to supply the required 
number of teachers in critical 
subjects. 

• Reskill and upskill teachers with required skills. 

• Recruit NSC Grade 12 learners to undertake a teacher 
qualification through Funza Lushaka bursary. 

• Recruit suitably qualified and appropriate artisans for niche 
subjects.  

Inadequate number of subject 
advisors and inadequate 
resourcing of subject advisory 
services officials to effectively 
support curriculum delivery. 

• Accelerate review of SDM and employ subject advisors 
considering norms and standards for subject advisory services. 

• Adequately resource subject advisors with basic tools of trade 
such as vehicles, functional laptops that are compliant to the 
digital intelligence demands of the day with adequate data for 
connectivity. 

• Building capacity of subject advisors to create an environment 
for reciprocal accountability.  

Mathematics and physical 
sciences teachers with 
inadequate content and 
pedagogical knowledge. 

• Upskilling and upgrading mathematics and physical sciences 
teachers through short courses at Teacher Development 
Centres. 

• In-house one-on-one development sessions between subject 
advisors and teachers. 

• Implementation of 1+9 Peer support programmes in 
underperforming districts and subjects. 

• Laboratory management workshops to maximise use of 
deployed science kits and improve confidence of educators in 
using lab kits for the benefit of learners. 

• Provision of extra support material and consumables to support 
the proper teaching of the practical component of the subjects. 

• ICT integration into teaching and learning. 
 

Learning losses suffered by 
learners in the previous grades. 

• Organise incubation camps to bridge the content gap resulting 
from the learning losses. 

• Strengthen school functionality to enhance school-based 
effective curriculum supervision to improve teaching and 
learning. 

• Produce differentiated learner support material. 
 

 

1.7.7  Public Entities  
 
Not Applicable. 
 

1.7.8  Public-Private Partnerships (PPPs) 
None. 
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TECHNICAL INDICATOR DESCRIPTIONS 
 

PROGRAMME 1: ADMINISTRATION 
 
Indicator title SOI 101: Number of public schools that use the South African School 

Administration and Management System (SA-SAMS) or any  alternative 
electronic solution to provide data 

Definition This performance measure tracks the number of public schools that        use SA-SAMS or 
any alternative electronic management system to provide data. Public Schools refer 
to ordinary and special schools. It  excludes independent schools. 

Source of data Primary Evidence: 
Provincial EMIS / Data Warehouse  
Secondary Evidence: 
Database with the list of schools that submit data using SA-SAMS or any     alternative electronic 
solution 

Method of Calculation / 
Assessment 

Count the total number of public schools that submit data using SA-SAMS and/or any 
alternative electronic solution. 
If an annual target is reflected for a particular quarter, then the output reported for that quarter 
will be used as the annual output. 

Means of verification Snapshot of provincial data systems that use data provided electronically by schools 
based on the provincial warehouse (This should include EMIS number, district, and 
name of schools). 

Assumptions If schools use an electronic school administration and management system, including SA-
SAMS, this will help improve school management. .  SA-SAMS will provide data on systems 
to assist senior management in decision making. 

Disaggregation of 
Beneficiaries (where 
applicable) 

Target for Women: N/A  
Target for Youth: N/A 
Target for People with Disabilities: N/A 

Spatial 
Transformation (where 
applicable) 

For all schools to be actively using electronic administration and management systems 
this will help bridge the digital divide between urban and rural areas. 

Calculation type Non-cumulative (maximum output) 

Reporting cycle Quarterly 

Desired performance All public schools must be able to collect and submit data electronically using SA-SAMS or 
any electronic school management and electronic system. On or above target. 

Indicator responsibility EMIS Directorate  

 
Indicator title SOI 102: Number of public schools that can be contacted electronically (email) 

Definition Number of public schools that can be contacted electronically, particularly through 
emails or any other verifiable means, e.g.    Human Resource Management Systems 
(HRMS). 
Public Schools: Refers to ordinary and special schools. It excludes independent schools. 

Source of data Provincial EMIS / data warehouse/ ICT database  

Method of Calculation / 
Assessment 

Count the total number of public schools that can be contacted electronically. 

Means of verification Master list of schools (EMIS number, name of school and email address, e.g. HRMS user 
access reports). 

Assumptions PEDs created an email address for each school (principal), makes a  school contactable. Emails 
in schools will improve communication between educators   and management at the school, 
district, and National Office. 

Disaggregation of 
Beneficiaries (where 
applicable) 

Target for Women: N/A  
Target for Youth: N/A 
Target for People with Disabilities: N/A 

Spatial Transformation 
(where applicable) 

If schools are contactable electronically this will allow better support to schools in deep rural 
areas. 

Calculation type Non-cumulative (maximum output) 

Reporting cycle Quarterly 

Desired performance All public schools to be contactable through emails or by any other verifiable means. On or 
above target. 

Indicator responsibility IT Directorate  
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Indicator title SOI 103: Percentage of expenditure going towards non-personnel items 

Definition This indicator measures the total education expenditure on non-personnel items expressed 
as a percentage of the total budget allocation in education.  
Education Expenditure: Refers to all government non-personnel education expenditure 
(inclusive of all sub-sectors of education, including special schools and independent 
schools). This indicator looks at the total expenditure, inclusive of capital expenditure, 
transfers, and subsidies. 

Source of data Basic Accounting System (BAS)  

Method of 
Calculation / 
Assessment 

Numerator: Total education expenditure on non–personnel items  
Denominator: Total expenditure in a financial year in education 
Multiplied by 100 

Means of verification Annual Financial Reports 

Assumptions Improved expenditure on non-personnel items will result in qualitative   improvements. 
Sufficient funding is available to facilitate the increase in spending on non- personnel items. 

Disaggregation of 
Beneficiaries (where 
applicable) 

Target for Women: N/A  
Target for Youth: N/A 
Target for People with Disabilities: N/A 

Spatial Transformation 
(where applicable) 

More funds prioritised for qualitative improvements in under-resourced  areas e.g. 
deep rural areas. 

Calculation type Non-cumulative 

Reporting cycle Annual 

Desired performance To decrease personnel expenditure and ensure that more funds are made available for 
non-personnel items. On or above target, i.e. more funds spent  on  non-personnel items 
than anticipated. 

Indicator responsibility Director: Financial Management and Reporting 

 
Indicator title NSOI. 104: Percentage of schools visited at least twice a year by district officials for 

monitoring and support purposes. 

Definition Percentage of schools visited by district officials for monitoring and professional support. 
This includes visits to public ordinary schools and special schools and excludes visits to 
independent schools. District officials include all officials from education district offices and 
circuits visiting schools for monitoring and support purposes. Professional support in this 
instance refers to the principal, School Management Teams (SMTs) and teachers in a 
school receiving support or capacitation in areas identified as part of their core duties, e.g., 
management and leadership, teacher development, and subject teaching. 

Source of data District officials signed school’s schedule; and  
School’s visitor records or school’s visit form. 

Method of Calculation/ 
Assessment  

Numerator: Total number of schools visited at least twice a year. 
Denominator: Total number of schools. 
Multiply by 100. 

Means of verification  Reports on the number of schools visited by district officials. 

Assumptions School visits will improve functionality and accountability.  

Disaggregation of 
Beneficiaries (where 
applicable)  

Target for Women: N/A 

Target for Youth: N/A 
Target for People with Disabilities: N/A 

Spatial Transformation 
(where applicable) 

Schools will be better supported. 
Particular attention will be given to schools in disadvantaged communities. 

Calculation type  Non-cumulative  

Reporting cycle  Annual 

Desired performance  All schools that need assistance, to be visited at least twice a year by district officials 
(including subject advisors) for monitoring, professional support, and liaison purposes. On 
or above target. 

Indicator responsibility Director: School Administration  
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Indicator Title  NSOI. 105: Percentage of schools having access to information through  
(a) Connectivity (other than broadband); and 
(b) Broadband. 

Definition This indicator measures the percentage of public schools where there is connectivity and 
broadband to provide access to the internet. This measure will only consider services provided 
from public/treasury funding. Public schools refer to ordinary and special schools. It excludes 
independent schools. 
 
Note: Connectivity, including Broadband refers to telecommunication in which a wide band of 
frequencies is available to transmit information. In the context of internet access, broadband 
refers to any high-speed internet access that is always on and faster than traditional dial-up 
access. This can be achieved through fixed cable and DSL internet services or through fixed 
wireless broadband services, such as mobile wireless broadband where a mobile card is 
purchased for a modem or laptop and users connect to the internet through cell phone towers. 

Source of data Database of schools that have access to connectivity and broadband. 

Method of Calculation / 
Assessment  

Numerator: Total number of public schools 
having access to information through   
Connectivity (other than broadband) 
Denominator: Total number of public schools. 
Multiply by 100. 

 Numerator: Total number of public schools 
having access to information through 
broadband.  
Denominator: Total number of public schools 
rolled-out with broadband by OTP. 
Multiply by 100. 

Means of verification  Annual audit of schools where schools have access to broadband or any other internet 
connectivity; and/or a data utilisation report; and/or 
BAS report/invoices of broadband/ICT services paid by and on behalf of schools in the year 
under review. 
List of schools that have access to broadband and other means of connectivity 

Assumptions Increased connectivity enhances access to teaching content and learning resources 

Disaggregation of 
Beneficiaries (where 
applicable)  

Target for Women: N/A 

Target for Youth: N/A 
Target for People with Disabilities: N/A 

Spatial Transformation 
(where applicable) 

If schools are connected to high-speed internet, this will allow better support to schools in 
deep rural areas. 

Calculation type  Non-Cumulative 

Reporting cycle  Quarterly 

Desired performance  All schools to have access to information via the internet to make the teaching and learning 
experience richer.  

Indicator responsibility Directorate: ICT 

 

Indicator title NSOI. 106: Number of qualified Grade R-12 teachers aged 30 and below, entering the 
public service as teachers for the first time during the financial year. 

Definition The number of qualified teachers, aged 30 and below, being permanently/ temporarily employed 
for the first time as teachers.  

Source of data PERSAL 

Method of Calculation/ 
Assessment  

Count the total number of educators in schools who are registered on the PERSAL system that 
are below 30 years of age and are first time permanently/temporarily employed during the period 
under review. If an annual target is reflected for a particular quarter, then the output reported for 
that quarter will be used as the annual output. 

Means of verification  PERSAL data/ information 

Assumptions Most teachers in the public service are aging. 
Appointment of young, qualified educators who are skilled and motivated will improve the 
education system contributing to quality outcomes. 

Disaggregation of 
Beneficiaries (where 
applicable)  

Target for Women: 50% 

Target for Youth: 100% 
Target for People with Disabilities: 7% 

Spatial Transformation 
(where applicable) 

Shortage of teachers in deep rural areas will be reduced. 

Calculation type  Non-cumulative  

Reporting cycle  Annual 

Desired performance  The Department needs to ensure that a stream of young teachers enters the profession. 

Indicator responsibility Director: Human Resource Management or Administration 
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PROGRAMME 2: PUBLIC ORDINARY SCHOOL EDUCATION 
 

Indicator title SOI 201: Number of schools provided with multimedia resources 

Definition Learners need access to a wider range of materials, such as books other than textbooks, 
newspapers, and materials typically found in a library, multimedia centres, or classrooms. 
This includes both hardware and software, both print and non-print. 

Source of data Primary Evidence: 
School Library Information Service database. 
Delivery notes kept at schools and district offices of media resources provided. 

Method of Calculation / 
Assessment 

Count the total number of schools that received multimedia resources. 

Means of verification List of schools provided with media resources, including proof of deliveries (PODs) or other 
means of proof as defined at a provincial level. 

Assumptions Schools have the capacity to utilise multimedia resources. 
Schools provided with multimedia resources allow for diverse teaching  and learning 
experiences. 

Disaggregation of 
Beneficiaries (where 
applicable) 

Target for Women: N/A 
 Target for Youth: N/A 
Target for People with Disabilities: N/A 

Spatial Transformation 
(where applicable) 

Provide multimedia resources to those schools that have limited access to libraries and other 
educational amenities. 

Calculation type Non-cumulative 

Reporting cycle Annual 

Desired performance All schools to be provided with multimedia resources. On or above target. 

Indicator responsibility Resourcing and School Administration  

 

Indicator title SOI 202: Number of learners in no-fee public ordinary schools in line with the National 
Norms and Standards for School Funding 

Definition Number of learners attending no-fee public ordinary schools, learners who are attending 
schools that may not charge compulsory school fees in terms of the South African Schools Act. 
The government introduced this policy to end the marginalisation of poor learners. This is in 
line with the country's Constitution, which stipulates that citizens have the right to basic 
education regardless of the availability of resources. 

Source of data List of no-fee schools. 
List of learners enrolled in no-fee schools. 
SA-SAMS database or any alternative online system 

Method of Calculation / 
Assessment 

Count the total number of learners enrolled in no-fee public ordinary schools. 

Means of verification Schools Masterlist. 
SA-SAMS database or any alternative online system. 

Assumptions The National Norms and Standards for School Funding Policy benefits learners  from under-
resourced communities. Increase poor learners' access to education opportunities and improve 
their  chances of accessing post-schooling opportunities. 

Disaggregation of 
Beneficiaries (where 
applicable) 

Target for Women: N/A  
Target for Youth: N/A 
Target for People with Disabilities: N/A 

Spatial Transformation 
(where applicable) 

All learners attending no-fee schools 

Calculation type Non-cumulative 

Reporting cycle Annual 

Desired performance The target of learners attending no-fee schools should be met or exceeded. 

Indicator responsibility Resourcing and School Administration 
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Indicator title SOI 203: Percentage of learners in schools that are funded at a minimum level. 

Definition This indicator measures the total number of learners funded at the  published national target 
amount, calculated as a percentage of the total number of learners in public ordinary schools. 

Source of data List of learners in schools funded at a minimum level. 
SA-SAMS database or any alternative online system. 

Method of 
Calculation/ 
Assessment 

Numerator: Total number of learners enrolled at public ordinary schools that receive their 
allocation at or above the national per learner amount 
Denominator: Total number of learners in public ordinary schools 
Multiplied by 100 

Means of verification Schools Masterlist 
SA-SAMS database or any alternative online system 

Assumptions All learners are funded in line with the published national target amount as amended to 
the National Norms and Standards for School Funding. 

Disaggregation 
of Beneficiaries 
(where 
applicable) 

Target for Women: N/A Target for 
Youth: N/A 
Target for People with Disabilities: N/A 

Spatial Transformation 
(where applicable) 

Distribution of the funding norms is per quintile (Pro-Poor 
Distribution.) 

Calculation type Non-cumulative 

Reporting cycle Annual 

Desired performance All learners to be funded in line with the minimum per learner allocation as published in 
the amended National Norms and 
Standards for School Funding. 

Indicator responsibility Resourcing and School Administration 

 

Indicator title SOI 204: Number of Foundation Phase teachers trained in reading methodology 

Definition Teacher training and development is one of the top priorities in South African education 
guided and supported by the Integrated Strategic Planning Framework for Teachers Education 
and Development. Teachers are expected to complete courses aimed at improving their 
content knowledge, assessment practices and methodology and will be encouraged to work 
together in professional learning communities to achieve better quality education. Provinces 
to supply own definition in terms of own context e.g. “Training” is defined as a course with 
defined content, assessment, and duration. 

Source of data Certificates or attendance registers of Foundation Phase teachers trained 
in the province in areas of reading methodology. 

Method of 
Calculation/ 
Assessment 

Count the total number of Foundation Phase teachers trained in reading methodology. 

Means of verification List of Foundation Phase teachers trained in reading methodology, or another provincial 
database of Foundation Phase teachers trained in reading methodology. Certificates 
or attendance registers of Foundation Phase teachers trained in the province in areas 
of reading methodology. 
 
NB: Certificates-The Department publishes an annual Prospectus containing subject 
content trainings to be conducted internally by subject advisors as facilitators. These 
trainings are endorsed by South African Council for Educators (SACE) and carry continuous 
Teacher Development points. Internally, the Department does not certify competence of 
attendees and therefore will not issue any certificates.  

Assumptions Trained Foundation Phase educators will improve learner performance in 
reading at the Foundation Phase level. 

Disaggregation of 
Beneficiaries (where 
applicable) 

Target for Women: N/A 
Target for Youth: N/A 
Target for People with Disabilities: N/A 

Spatial 
Transformation 
(where applicable) 

N/A 

Calculation type Non-cumulative 

Reporting cycle Annual 

Desired performance All teachers in the Foundation Phases to be trained in Reading methodology. 
The target for the year is to be met or exceeded. 

Indicator 
responsibility 

Human Resource Management and Development 
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Indicator title SOI 205: Number of Foundation Phase teachers trained in numeracy content and 
methodology 

Definition Teacher training and development is one of the top priorities in South African education guided 
and supported by the Integrated Strategic Planning Framework for Teachers Education and 
Development. Teachers are expected to complete courses aimed at improving their content 
knowledge, assessment practices and methodology and will be encouraged to work together in 
professional learning communities to achieve better quality education. Provinces to supply own 
definition in terms of own context e.g. “Training” is defined as a course with defined content, 
assessment, and duration. 

Source of data Certificates or attendance registers of Foundation Phase teachers trained in 
the province in areas of numeracy content and methodology 

Method of 
Calculation/ 
Assessment 

Count the total number of Foundation Phase teachers trained in numeracy content and 
methodology. 

Means of verification List of Foundation teachers trained in numeracy content and methodology, or another provincial 
database of foundation teachers trained in numeracy content and methodology. Certificates or 
attendance registers of Foundation Phase teachers trained in numeracy content and 
methodology. 
 
NB: Certificates-The Department publishes an annual Prospectus containing subject content 
trainings to be conducted internally by subject advisors as facilitators. These trainings are 
endorsed by South African Council for Educators (SACE) and carry continuous Teacher 
Development points. Internally, the Department does not certify competence of attendees and 
therefore will not issue any certificates.  

Assumptions Trained Foundation Phase educators will improve learner performance in numeracy at 
Foundation Phase level. 

Disaggregation of 
Beneficiaries (where 
applicable) 

Target for Women: N/A Target 
for Youth: N/A 
Target for People with Disabilities: N/A 

Spatial 
Transformation 
(where applicable) 

N/A 

Calculation type Non-cumulative 

Reporting cycle Annual 

Desired performance All teachers in the Foundation Phases to be trained in numeracy content and methodology. 
The target for the year is to be met or exceeded. 

Indicator responsibility Teacher Development and Human Resource Development  

 

Indicator title SOI 206: Number of teachers trained in mathematics content and methodology 

Definition Teacher training and development is one of the top priorities in South African education 
guided and supported by the Integrated Strategic Planning Framework for Teachers 
Education and Development. Teachers are expected to complete courses aimed at improving 
their content knowledge, assessment practices and methodology and will be encouraged to 
work together in professional learning communities to achieve better quality education. 
Provinces to supply own definition in terms of own context e.g. “Training” is defined as a 
course with defined content, assessment, and duration. 

Source of data Certificates or attendance registers of teachers trained in mathematics content and methodology 

Method of 
Calculation/ 
Assessment 

Count the total number of teachers trained in mathematics content and methodology. 

Means of 
verification 

List of teachers trained in mathematics content and methodology, or another provincial 
database of teachers trained in mathematics content and methodology. Certificates or 
attendance registers of teachers trained in mathematics content and methodology. 
 
NB: Certificates -The Department publishes an annual Prospectus containing subject content 
trainings to be conducted internally by subject advisors as facilitators. These trainings are 
endorsed by South African Council for Educators (SACE) and carry continuous Teacher 
Development points. Internally, the Department does not certify competence of attendees and 
therefore will not issue any certificates.  

Assumptions Trained educators will improve learner performance in mathematics 

Disaggregation of 
Beneficiaries (where 
applicable) 

Target for Women: N/A  
Target for Youth: N/A  
Target for People with Disabilities: N/A 

Spatial 
Transformation 
(where applicable) 

N/A 

Calculation type Non-cumulative 

Reporting cycle Annual 

Desired 
performance 

All teachers to be trained in mathematics content and methodology. 
The target for the year is to be met or exceeded. 

Indicator 
responsibility 

Teacher Development and Human Resource Development  
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Indicator title SOI 207: Number of teachers trained in language content and methodology 

Definition Teacher training and development is one of the top priorities in South African education 
guided and supported by the Integrated Strategic Planning Framework for Teachers 
Education and Development. Teachers are expected to complete courses aimed at improving 
their content knowledge, assessment practices and methodology and will be encouraged to 
work together in professional learning communities to achieve better quality education. 
Provinces to supply own definition in terms of own context e.g. “Training” is defined as a course 
with defined content, assessment, and duration. 

Source of data Certificates or attendance registers of teachers trained in language content and methodology. 

Method of 
Calculation/ 
Assessment 

Count the total number of teachers trained in language content and methodology. 

Means of 
verification 

List of teachers trained in language content and methodology, or another provincial 
database of teachers trained in language content and methodology. Certificates or 
attendance registers of teachers trained in language content and methodology. 
 
NB: Certificates-The Department publishes an annual Prospectus containing subject 
content trainings to be conducted internally by subject advisors as facilitators. These 
trainings are endorsed by South African Council for Educators (SACE) and carry 
continuous Teacher Development points. Internally, the Department does not certify 
competence of attendees and therefore will not issue any certificates.  

Assumptions Trained educators will improve learner performance in language content and methodology. 

Disaggregation of 
Beneficiaries (where 
applicable) 

Target for Women: N/A 
 Target for Youth: N/A 
Target for People with Disabilities: N/A 

Spatial 
Transformation 
(where applicable) 

N/A 

Calculation type Non-cumulative 

Reporting cycle Annual 

Desired 
performance 

All teachers to be trained in language content and methodology. 
The target for the year is to be met or exceeded. 

Indicator 
responsibility 

Curriculum and Human Resource Management Branches (Provinces may insert the more relevant 
Responsible Manager) 

Indicator responsibility Teacher Development and Human Resource Development  

 

Indicator title NSOI. 208: Number of educators with training on inclusion  

Definition The total number of teachers in public ordinary schools with specialist training on inclusion 
expressed as a percentage of the total number of learners. 
Specialist training is defined as all teachers who have one of the following: 

• A full Higher Education Institution (HEI) qualification in Inclusive Education, e.g.: 
Postgraduate Diploma in Education, NQF Level 8; or  

• Postgraduate Certificate in Education / Advanced Diploma, NQF Level 7; or, 

• Advanced Certificate of Education in Inclusive Education NQF level 6; or  

• B.Ed. and B.Ed. Honours specialising in Inclusive Education; and/or 

• Attainment of accredited Short Courses; and/or  

• SACE endorsed programmes, for e.g.: SIAS Policy; Curriculum Differentiation; Guidelines 
for special schools as Resource Centres; Guidelines for full-service Schools; SASL; 
Braille; and Curriculum Adaptation for Learners with Visual Impairment. 

Source of data • Attendance registers of educators trained on inclusion (where applicable). 

• Certificates or Registers of teachers trained on inclusion. 

Method of Calculation/ 
Assessment  

Count the total number of educators training on inclusion. 

Means of verification  • Formal qualification. 

• Short Course certificates. 

• Attendance registers of educators trained on inclusion (where applicable); PERSAL printout 
of qualifications. 

Assumptions If educators are trained on inclusion, learners with learning barriers will be identified and 
supported accordingly. 

Disaggregation of 
Beneficiaries (where 
applicable)  

Target for Women: N/A 

Target for Youth: N/A 
Target for People with Disabilities: N/A 

Spatial Transformation 
(where applicable) 

Previously disadvantaged individuals benefitted from redress. 

Calculation type  Cumulative 

Reporting cycle  Annual 

Desired performance  To ensure that all learners in public ordinary schools have access to specialised learning 
support. 

Indicator responsibility Director: Inclusion and Special Schools  
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Indicator title NSOI. 209: Percentage of schools where allocated teaching posts are all filled. 

Definition The total number of schools where allocated teaching posts are all filled expressed as 
percentage of all schools. “Filled” is defined as having a permanent/temporary teacher 
appointed in the post.  
In the context of education temporary appointments are very much an inherent part of the 
appointment process.  

Source of data • Post provisioning database; and 

• PERSAL 

Method of Calculation / 
Assessment  

Numerator: Total number of schools that have filled all their posts in accordance with their 
post provisioning norms allocation. 
Denominator: Total number of schools that received post provisioning norms allocation. 
Multiply by 100. 

Means of verification  PERSAL data. 
Post provisioning database; and 
Staff establishment of schools. 

Assumptions Schools employ educators in funded posts for the financial year. 

Disaggregation of 
Beneficiaries (where 
applicable)  

Target for Women: N/A 

Target for Youth: N/A 
Target for People with Disabilities: N/A 

Spatial Transformation 
(where applicable) 

Educators are recruited in high density areas. 

Calculation type  Non-cumulative 

Reporting cycle  Annual 

Desired performance  To ensure that all posts allocated are filled. 

Indicator responsibility CD: Human Resource Management & Development. 

  

Indicator Title NSOI. 210: Percentage of learners with English First Additional Language (EFAL) and 
mathematics textbooks in Grades 3, 6, 9 and 12. 

Definition The indicator tracks if each learner is in possession of EFAL and mathematics textbooks in 
Grades 3, 6, 9 and 12 whether printed or an e-textbook.  

Source of data SASAMS records (e.g., retrieval / ordering) or record of learner level distribution list or 
issuing register or captured on the electronic system or provincial system. 

Method of Calculation / 
Assessment  

Numerator: Total number of learners that have received EFAL and mathematics textbooks 
for Grades 3, 6, 9 and 12 in at least a sample of 60 randomly selected schools (30 primary 
and 30 secondary). 
Denominator: Total number of learners in sampled schools. 
Multiply by 100. 

Means of verification  SAMS retrieval system or record of learner level distribution list or issuing register or 
captured on the electronic system.  

Assumptions Learners have access to textbooks to study EFAL and mathematics. 

Disaggregation of 
Beneficiaries (where 
applicable)  

Target for Women: N/A 
Target for Youth: N/A 
Target for People with Disabilities: N/A 

Spatial Transformation 
(where applicable) 

Use data to focus textbooks distribution in targeted areas 

Calculation type  Non-cumulative 

Reporting cycle  Annual 

Desired performance  To ensure that all learners have EFAL and mathematics textbooks in Grades 3, 6, 9 and 12. 

Indicator responsibility Director: School Resourcing  
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Indicator Title  NSOI. 211: Percentage of schools producing a minimum set of management documents 
at a required standard. 

Definition This indicator measures the extent to which all schools adhere to good management practice by 
ensuring that the following minimum set of management documents are produced in line with 
policy. This must be on a sample basis of 60 schools (30 primary and 30 secondary). The 
documents are school budget, school improvement plan, annual academic performance report, 
attendance registers for educators and learners, records of learner marks, school timetable. 

Source of data  • Completed survey tool 

• List of sampled schools with a minimum set of management documents. 

Method of Calculation / 
Assessment  

Numerator: Total number of public ordinary schools with all identified management documents 
available. 
Denominator: Total number of all public ordinary schools. 
Multiply by 100. 

Means of verification  Monitoring tools and/or reports. 

Assumptions Management documents will improve the governance and functionality of schools. 

Disaggregation of 
Beneficiaries (where 
applicable)  

Target for Women: N/A 

Target for Youth: N/A 
Target for People with Disabilities: N/A 

Spatial Transformation 
(where applicable) 

Improve school functionality in underperforming schools. 

Calculation type  Non-cumulative 

Reporting cycle  Annual 

Desired performance  All schools must be able to produce a minimum set of management documents. 

Indicator responsibility Director: Resourcing & School Administration.  
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PROGRAMME 3: INDEPENDENT SCHOOLS 
 

Indicator title SOI 301: Percentage of registered independent schools receiving subsidies 

Definition Number of registered independent schools that are subsidised calculated as a percentage of the 
total number of registered independent schools. Independent Schools: schools registered or 
deemed to be independent in terms of the South African Schools Act (SASA). Funds are 
transferred to registered independent schools that have applied and comply to the conditions of 
eligibility for subsidy as stipulated in the National Norms and Standards for School Funding. 

Source of data List of registered independent schools. 
List of registered independent schools receiving subsidies. SA-SAMS database 
or any alternative Online system 

Method of Calculation/ 
Assessment 

Numerator: total number of registered independent schools that are subsidised 
Denominator: total number of registered independent schools 
 
Multiplied by 100 

Means of verification Schools Masterlist 
Budget transfer documents (these documents list number of schools, number of learners and 
budget allocation). 
List of all registered independent schools; List of all registered schools receiving subsidies. 

Assumptions All subsidised independent schools that comply to the conditions of eligibility for subsidy and have 
received their subsidies. 

Disaggregation of 
Beneficiaries (where 
applicable) 

Target for Women: N/A  
Target for Youth: N/A 
Target for People with Disabilities: N/A 

Spatial Transformation 
(where applicable) 

N/A 

Calculation type Non-cumulative 

Reporting cycle Annual 

Desired performance All qualifying independent schools to be subsidised. Subsidised independent schools must adhere 
to minimum standards for regulating independent schools. 

Indicator responsibility Director: School Resourcing 

 

Indicator title SOI: 302 Number of learners subsidised at registered independent schools 

Definition Independent Schools: schools registered or deemed to be independent in terms of the South 
African Schools Act (SASA). Funds are transferred to registered independent schools that have 
applied and qualified for government subsidies for learners in their schools. 

Source of data Schools Funding Norms and Standards database 

Method of Calculation/ 
Assessment 

Count the total number of learners in independent schools that are subsidised 

Means of verification Budget transfer documents (these documents list number of schools, number of learners and 
budget allocation). 

Assumptions All learners in independent subsidised schools are registered and captured on SA-SAMS or any 
alternative online system 

Disaggregation of 
Beneficiaries (where 
applicable) 

Target for Women: N/A  
Target for Youth: N/A 
Target for People with Disabilities: N/A 

Spatial Transformation 
(where applicable) 

N/A 

Calculation type Non-cumulative 

Reporting cycle Annual 

Desired performance Qualifying learners at independent schools are subsidised 

Indicator responsibility Director: School Resourcing 
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Indicator title NSOI. 303: Percentage of registered independent schools visited for monitoring and 
support. 

Definition Number of registered independent schools visited by Provincial Education Department (PED) 
officials for monitoring and support purposes expressed as a percentage of the total number of 
registered independent schools. These include school visits by Circuit Mangers, Subject Advisors 
and any official from the Department for monitoring and support. 

Source of data List of schools visited for monitoring and support 

Method of Calculation/ 
Assessment  

Numerator: Total number of registered independent schools visited by Provincial Education 
Department officials for monitoring and support purposes. 
Denominator: Total number of registered independent schools. 
Multiply by 100. 

Means of verification  Provincial Education Departments report on the number of independent schools visited. 
Provincial Education Department officials, Circuit Managers and Subject Advisers signed 
school’s schedule; or  
School’s visitor records or school’s visit form or 
Reports on schools visited or 
Schedule of school visits. 

Assumptions Independent schools are monitored to verify the application of the National Norms and 
Standards. 

Disaggregation of 
Beneficiaries (where 
applicable)  

Target for Women: N/A 

Target for Youth: N/A 
Target for People with Disabilities: N/A 

Spatial Transformation 
(where applicable) 

N/A 

Calculation type  Non-cumulative  

Reporting cycle  Annual 

Desired performance  All registered independent schools to be visited by Provincial Education Departments for 
oversight, monitoring, support and liaison purposes at least once a year.  

Indicator responsibility Director: School Administration 
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PROGRAMME 4: PUBLIC SPECIAL SCHOOL EDUCATION 
 

Indicator title SOI 401: Number of learners in public special schools 

Definition Number of learners enrolled in public special schools. 
Special school: Schools resourced to deliver education to learners requiring high-intensity 
educational and other support on either a full-time or a part-time basis. 

Source of data Provincial data warehouse 

Method of Calculation / 
Assessment 

Count the total number of learners enrolled in public special schools. 

Means of verification Declarations signed-off by principals when they submit completed survey forms or 
electronic databases and co-signed by the Circuit and     District Managers (electronic or 
hardcopy). 
Official list of learners enrolled in public Special Schools 

Assumptions Learners with disabilities are enrolled in special schools and are  receiving quality education. 
LSEN learners are properly assessed to identify their needs 

Disaggregation of 
Beneficiaries (where 
applicable) 

Target for Women: N/A  
Target for Youth: N/A 
 Target for People with Disabilities: N/A 

Spatial Transformation 
(where applicable) 

N/A 

Calculation type Non-cumulative 

Reporting cycle Annual 

Desired performance All learners with physical, intellectual, sensory disabilities attend public 
special schools. 

Indicator responsibility Inclusive Education Programme Manager 

 

Indicator title SOI 402: Number of therapists/ specialist staff in public special schools 

Definition This indicator measures the total number of professional non-educator/ specialist staff employed 
in public special schools. Professional non- educator/ special staff are personnel who are 
classified as paramedics, social workers, therapists, nurses, but are not educators. Note that 
although therapists, counsellors and psychologists are appointed in terms of the Employment of 
Educators Act, these should all be included in the total. 

Source of data PERSAL database 

Method of Calculation / 
Assessment 

Count the total number of professional non-educator/ specialist staff employed in public special 
schools. 

Means of verification PERSAL database 

Assumptions Learners with disabilities having access to staff with specialist training in special schools. 

Disaggregation of 
Beneficiaries (where 
applicable) 

Target for Women: N/A 
Target for Youth: N/A 
Target for People with Disabilities: N/A 

Spatial Transformation 
(where applicable) 

N/A 

Calculation type Non-cumulative 

Reporting cycle Quarterly 

Desired performance All public special schools to have the requisite number of school-based professional staff 

Indicator responsibility Inclusive Education Programme Manager 

 

Indicator title NSOI. 403: Percentage of public special schools serving as resource centres 

Definition Education White Paper 6 speaks of the ‘qualitative improvement of special schools for the 
learners that they serve and their phased conversion to special schools’ resource centres that 
provide special support to neighbouring schools and is integrated into district-based support 
teams.  

Source of data Inclusive Education database  

Method of Calculation / 
Assessment  

Numerator: Total number of public special schools serving as resource centres. 
Denominator: Total number of public specials schools. 
Multiply by 100. 

Means of verification  List of public special schools serving as resource centres  

Assumptions Resource Centres are established to support public ordinary schools that enrol learners with 
disabilities. 
Resource centres are used as a basis to provide support to neighbouring schools. 
Expand awareness of about inclusive education, including teacher training and parental 
awareness programmes. 

Disaggregation of 
Beneficiaries (where 
applicable)  

Target for Women: N/A 

Target for Youth: N/A 
Target for People with Disabilities: N/A 

Spatial Transformation 
(where applicable) 

N/A 

Calculation type  Non-cumulative  

Reporting cycle  Annual  

Desired performance  All public special schools to serve as resource centres. Target for year to be met or exceeded. 

Indicator responsibility Director: Inclusion & Special Schools 

 

107 107



 

 

PROGRAMME 5: EARLY CHILDHOOD DEVELOPMENT 
 

Indicator title SOI 501: Number of public schools that offer Grade R 

Definition This indicator measures the total number of public schools (ordinary and special) that offer Grade 
R. 

Source of data Provincial data warehouse. 

Method of Calculation / 
Assessment 

Count the total number of public schools (ordinary and special) that offer Grade R. 

Means of verification Signed-off declaration by Principal or District Manager (electronic or hardcopy) or other formal 
records as determined by the province. 

Assumptions With quality ECD provision in the province, educational efficiency would improve as children 
would acquire the basic concepts, skills and attitudes required for successful learning and 
development prior to or shortly after entering the system, thus reducing their chances of failure. 

Disaggregation of 
Beneficiaries (where 
applicable) 

Target for Women: N/A  
Target for Youth: N/A  
Target for People with Disabilities: N/A 

Spatial Transformation 
(where applicable) 

There is a need to build new Grade R classrooms in districts to expand coverage in existing 
public schools. 

Calculation type Non-cumulative 

Reporting cycle Annual 

Desired performance All public schools (ordinary and special) with Grade 1 offer Grade R. 
The target for the year is to be met or exceeded. 

Indicator responsibility EMIS Directorate 

 

Indicator title SOI 502: Number of children accessing registered ECD programmes 

Definition This indicator counts the number of children aged zero to school-going age in ECD 
programmes that are conditionally and fully registered as ECD programmes (i.e. funded and 
unfunded, centre- and non-centre-based ECD programmes). 

Source of data Registration Management Tool or database of registered (conditionally and fully) ECD 
programmes. 

Method of 
Calculation / 
Assessment 

Count the number of children aged zero to school-going age accessing registered ECD 
programmes (i.e. conditionally and fully funded and unfunded, centre- and non-centre-
based ECD programmes). 

Means of 
verification 

Dated and signed attendance register or database of children accessing registered ECD 
programmes or Form 17. 

Assumptions All ECD programmes comply with the norms and standards. Provincial Education Departments 
have sufficient resources to capture and process registration and monitor ECD programmes. 
Provincial Education Departments are capturing all information on ECD programme registration 
status and annually updated enrolment numbers for all registered ECD programmes on the 
Registration Management Tool. 

Disaggregation of 
Beneficiaries (where 
applicable) 

Target for Women: N/A  
Target for Youth: N/A 
Target for People with Disabilities: N/A 

Spatial 
Transformation 
(where applicable) 

Across the Provinces 

Calculation type No-cumulative 

Reporting cycle Quarterly 

Desired 
performance 

Increase in the number of children accessing ECD Programmes. 

Indicator 
responsibility 

Director: ECD  
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Indicator title SOI 503: Number of registered ECD programmes 

Definition This indicator counts the number of programmes that are conditionally  and fully registered 
as ECD programmes (i.e. funded and unfunded, centre- and non-centre-based 
programmes). 
 
Registration must be done according to the Children's Act with the Provincial Education 
Department where that facility is situated. Full registration entails full compliance with the 
prescribed national norms and standards contemplated in section 79 of the Children's Act and 
such  other requirements as may be prescribed. Conditional registration means the status of 
registration awarded to an  ECD programmes that has not complied with all the requirements 
for registration. 

Source of data Registration Management Tool or database of registered (conditionally and fully) ECD 
programmes. 

Method of Calculation 
/ 
Assessment 

Count the number of conditional and fully registered ECD programmes  (i.e. funded and 
unfunded, centre- and non-centre-based ECD programmes). 

Means of verification Number of signed registration certificates 

Assumptions All ECD programmes comply with the norms and standards. Provincial Education 
Departments have sufficient resources to capture and process registration and monitor ECD 
programmes. Provincial Education Departments are capturing all ECD programme 
registration status information on the Registration Management Tool. 

Disaggregation of 
Beneficiaries (where 
applicable) 

Target for Women: N/A  
Target for Youth: N/A 
Target for People with Disabilities: N/A 
Disaggregation to happen according to: Centre and non-centre-based programmes  
Funded and non-funded programmes  
Fully and conditionally registered programmes 

Spatial 
Transformation 
(where 
applicable) 

Across the Province 

Calculation type Non-cumulative 

Reporting cycle Annual  

Desired performance Increase the number of conditionally and fully registered ECD programmes. 

Indicator responsibility Director: ECD 

 

Indicator title NSOI 504: Number of Grade R educators/ practitioners with NQF level 6 and above 
qualification 

Definition Increase the number of Grade R educators or practitioners, with NQF Level 6, teaching in 
public schools in the province. 

Source of 
data 

PERSAL records and files or provincial records. 

Method of Calculation / 
Assessment  

Count the total number of educators or practitioners with NQF 6 qualifications and above. 

Means of 
verification  

List of Grade R educators or practitioners who teach Grade R in the province and their 
qualifications.  

Assumptions Practitioners are exposed to pre- and in-service training to respond to the educational needs of 
the learners. 

Disaggregation of 
Beneficiaries 
(where applicable)  

Target for Women: N/A 
Target for Youth: N/A 
Target for People with Disabilities: N/A 

Spatial 
Transformation 
(where applicable) 

N/A 

Calculation 
type  

Non-cumulative  

Reporting 
cycle  

Annual 

Desired 
performance  

To increase the number of employed Grade R educators or practitioners with NQF Level 6 and 
above. 

Indicator 
responsibility 

Director: ECD 
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PROGRAMME 6: INFRASTRUCTURE DEVELOPMENT 
Indicator title SOI 601: Number of public schools provided with water infrastructure 

Definition This indicator measures the total number of public ordinary schools  provided with water 
infrastructure. This includes water tanks, boreholes, or tap water. This measure applies to 
addressing the backlogs that affect existing schools. It does not include provisioning for new 
schools. 

Source of data School Infrastructure database 

Method of Calculation/ 
Assessment 

Count the total number of existing public schools that were provided  with water infrastructure in 
the year under review. 

Means of verification Completion certificates and / or practical completion certificates and / or  work completion 
certificates and / or invoices and / or letter from School principal / SGB confirming the availability 
of water. 

Assumptions All public ordinary schools will have access to water in line with the  Norms and Standards 
for School Infrastructure 

Disaggregation of 
Beneficiaries (where 
applicable) 

Target for Women: N/A  
Target for Youth: N/A  
Target for People with Disabilities: N/A 

Spatial Transformation 
(where applicable) 

Provisioning of basic services for all 

Calculation type Non-cumulative 

Reporting cycle Annual 

Desired performance All public schools have access to water infrastructure. The target for the year is to be met or 
exceeded. 
NB: Provinces in which this target has already been met and where this  has been audited and 
confirmed will indicate "Not applicable" for this measure, which refers solely to improvements to 
existing buildings and not new stock. 

Indicator responsibility Physical Resources Management 

Indicator title SOI 602: Number of public schools provided with electricity infrastructure 

Definition This indicator measures the total number of public ordinary schools provided with electricity 
infrastructure. This measure applies to existing  schools where a new source of reticulation is 
provided and excludes new schools. Definition: Schools with electricity refer to schools that have 
any source    of electricity, including Eskom Grid, solar panels, and generators. 

Source of data School Infrastructure database 

Method of Calculation / 
Assessment 

Count the total number of existing public schools that were provided  with electricity supply in the 
year under review. 

Means of verification Completion certificate and / or practical completion certificates and / or works completion 
certificates and / or letter from School principal / SGB   confirming the availability of electricity. 

Assumptions All public ordinary schools will have access to electricity in line with the Norms and Standards for 
School Infrastructure 

Disaggregation of 
Beneficiaries 
(where applicable) 

Target for Women: N/A 
Target for Youth: N/A  
Target for People with Disabilities: N/A 

Spatial Transformation 
(where applicable) 

Provisioning of basic services for all 

Calculation type Non-cumulative 

Reporting cycle Annual 

Desired performance All public schools have access to electricity infrastructure. The target for  the year is to be met or 
exceeded. 
NB: Provinces in which this target has already been met and where this has been audited and 
confirmed will indicate "Not applicable" for this measure, which refers solely to existing and not 
new stock. 

Indicator responsibility Physical Resources Management 
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Indicator title SOI 603: Number of public schools supplied with sanitation facilities 

Definition This indicator measures the total number of public ordinary schools provided with sanitation 
facilities. This measure applies to existing schools and excludes new schools. Sanitation facility: 
Refers to all kinds  of toilets, such as Septic Flush, Municipal Flush, VIP, and Chemical. 

Source of data School Infrastructure database 

Method of Calculation / 
Assessment 

Count the total number of public ordinary schools provided with  sanitation facilities in the year 
under review. 

Means of verification Completion certificate and / or practical completion certificates and / or  works completion 
certificates and / or letter from School principal / SGB confirming the availability of sanitation 
facilities 

Assumptions All public ordinary schools will have access to sanitation in line with the Norms and Standards for 
School Infrastructure 

Disaggregation of 
Beneficiaries (where 
applicable) 

Target for Women: N/A  
Target for Youth: N/A  
Target for People with Disabilities: N/A 

Spatial Transformation 
(where applicable) 

Provisioning of basic services and restoration of dignity for all 

Calculation type Non-cumulative 

Reporting cycle Annual 

Desired performance All public schools have access to sanitation facilities. The target for the year is to be met or 
exceeded. 
NB: Provinces in which this target has already been met and where this  has been audited and 
confirmed will indicate "Not applicable" for this measure, which refers solely to existing and 
not new stock. 

Indicator responsibility Physical Resources Management 

 

Indicator title SOI 604: Number of schools provided with new or additional boarding facilities 

Definition This indicator measures the number of boarding facilities built in public ordinary schools. 

Source of data Infrastructure database; and completion certificates of new or additional boarding facilities 

Method of Calculation / 
Assessment 

Count the total number of additional boarding facilities built in public schools. 

Means of verification Completion certificate or practical completion certificate. The evidence could include province-
specific items such as letters of satisfaction provided by the school, works completion 
certificates, etc. 

Assumptions All infrastructure provision to be in line with the Norms and Standards  for School Infrastructure 

Disaggregation of 
Beneficiaries (where 
applicable) 

Target for Women: N/A  
Target for Youth: N/A  
Target for People with Disabilities: N/A 

Spatial Transformation 
(where applicable) 

Additional or new boarding facilities to be provided where needed 

Calculation type Non-cumulative 

Reporting cycle Annual 

Desired performance All children have access to education, regardless of geographic al location. 
The target for the year is to be met or exceeded. 

Indicator responsibility Physical Resources Management 

 

Indicator title SOI 605: Number of schools where scheduled maintenance projects were completed 

Definition The South African Schools Act (SASA), No 84 of 1999, defines the roles of the Department of 
Basic Education (Provincial, District, Circuit, School Governing Body and School Principal) to 
maintain and improve the schools' property and buildings and grounds occupied by the 
schools, including boarding facilities. 
(Scheduled maintenance refers to planned maintenance but excludes emergencies) 

Source of data School Infrastructure database; and completion certificates. 

Method of Calculation/ 
Assessment 

Count the total number of schools with scheduled maintenance completed. 

Means of verification Database of schools with scheduled maintenance completed. The evidence could include 
province-specific items such as letters of satisfaction  provided by the school, works completion 
certificates, etc. 

Assumptions All infrastructure provision to be in line with the Norms and Standards for School Infrastructure 

Disaggregation of 
Beneficiaries (where 
applicable) 

Target for Women: N/A  
Target for Youth: N/A  
Target for People with Disabilities: N/A 

Spatial Transformation  
(where applicable) 

N/A 

Calculation type Non-cumulative 

Reporting cycle Annual 

Desired performance Schools to be conducive to learning and teaching. 

Indicator responsibility Physical Resources Management 
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Indicator title NSOI. 606: Number of new schools that have reached completion (includes replacement 
schools) 

Definition This indicator measures the total number of public schools built each year. These include both 
new and replacement schools built and completed.  

Source of data • School Infrastructure database; and 

• Completion certificate or practical completion certificate. 

Method of Calculation / 
Assessment  

Count the total number of new and replacement schools completed. 

Means of verification  Completion certificate or practical completion certificate. The evidence could include province-
specific items such as letters of satisfaction provided by the school, works completion certificates 
etc.  

Assumptions All infrastructure provision to be in line with the Norms and Standards for School Infrastructure. 

Disaggregation of 
Beneficiaries (where 
applicable)  

Target for Women: N/A 

Target for Youth: N/A 
Target for People with Disabilities: N/A 

Spatial Transformation 
(where applicable) 

The needs of people with disabilities must be considered with the establishment of ramps and 
other facilities.  

Calculation type  Non-cumulative 

Reporting cycle  Annual  

Desired performance  All children to have access to public schools with basic services and appropriate infrastructure. 
Target for year to be met or exceeded. 

Indicator responsibility Physical Resources Management 

 

Indicator title NSOI. 607: Number of new schools under construction (includes replacement schools) 

Definition This indicator measures the total number of public schools under construction and includes 
replacement schools and schools under construction. Under-construction means any kind of 
building work, such as laying of a building foundation, with construction workers on site and 
brick and mortar delivered. 

Source of data • School Infrastructure database; and 

• Completion certificates of new schools 

Method of Calculation / 
Assessment  

Count the total number of schools under construction including replacement schools as at the 
end of the year under review. 

Means of verification  Supply Chain Management documents or procurement documents or site handover certificate 
or progress payment certificate. 

Assumptions All infrastructure provision to be in line with the Norms and Standards for School Infrastructure. 

Disaggregation of 
Beneficiaries (where 
applicable)  

Target for Women: N/A 

Target for Youth: N/A 
Target for People with Disabilities: N/A 

Spatial Transformation 
(where applicable) 

The needs of people with disabilities must be considered with the establishment of ramps 
and other facilities.  

Calculation type  Non-cumulative  

Reporting cycle  Annual  

Desired performance  Public schools to cater for learner numbers and meet required standards. In the year concerned 
the building targets should be met or exceeded so there are no lags in the provision of 
adequate accommodation. 

Indicator responsibility Physical Resources Management 

 

Indicator title NSOI. 608: Number of new Grade R classrooms built or provided (includes those in new, 
existing and replacement schools) 

Definition This indicator measures the total number of classrooms built to accommodate Grade R learners. 

Source of data • Infrastructure database; and 

• Completion certificates 

Method of Calculation / 
Assessment  

Count the total number of new Grade R classrooms built or provided. 

Means of verification  Completion certificate or practical completion certificate. The evidence could include province-
specific items such as letters of satisfaction provided by the school, works completion certificates 
etc. 

Assumptions All infrastructure provision to be in line with the Norms and Standards for School Infrastructure. 

Disaggregation of 
Beneficiaries (where 
applicable)  

Target for Women: N/A 

Target for Youth: N/A 
Target for People with Disabilities: N/A 

Spatial Transformation 
(where applicable) 

The needs of people with disabilities must be considered with the establishment of ramps and 
other facilities.  

Calculation type  Non-cumulative  

Reporting cycle  Annual  

Desired performance  All public schools with Grade 1 to have a Grade R classroom(s). 

Indicator responsibility Physical Resources Management 
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Indicator title NSOI. 609: Number of additional classrooms built in, or provided for, existing public 
schools (includes new and replacement schools) 

Definition This indicator measures the number of classrooms built onto or provided to public schools. These 
are additional classrooms or mobile classrooms for existing schools. The measure includes 
classrooms in new schools. This should not include Grade R classrooms. Classrooms: Rooms 
where teaching and learning occurs, but which are not designed for special instructional activities. 
This indicator excludes specialist rooms.  

Source of data • School Infrastructure database. 

• Completion certificates of existing schools supplied with additional classrooms; and 

• List of schools indicating classrooms delivered per school. 

Method of Calculation/ 
Assessment  

Count the total number of additional classrooms built or provided in new and existing schools. 

Means of verification  Completion certificate or practical completion certificate. The evidence could include province-
specific items such as letters of satisfaction provided by the school, works completion certificates 
etc. The mobiles should be recorded in the Asset Registers, as per provincial norms. 

Assumptions All infrastructure provision to be in line with the Norms and Standards for School Infrastructure. 

Disaggregation of 
Beneficiaries (where 
applicable)  

Target for Women: N/A 

Target for Youth: N/A 
Target for People with Disabilities: N/A 

Spatial Transformation 
(where applicable) 

The needs of people with disabilities must be considered with the establishment of ramps and 
other facilities.  

Calculation type  Non-cumulative 

Reporting cycle  Annual  

Desired performance  All public schools to have adequate numbers of classrooms. Target for year to be met or 
exceeded. 

Indicator responsibility Physical Resources Management 

 

Indicator title NSOI. 610: Number of additional specialist rooms built in public schools (includes 
specialist rooms built in new and replacement schools) 

Definition This indicator measures the total number of additional specialist rooms built in public ordinary 
schools.  
These include additional specialist rooms in existing schools and those in new or replacement 
schools. This should not include Grade R classrooms. Specialist room is defined as a room 
equipped according to the requirements of the curriculum. 
Examples: technical drawing room, music room, metal work room. It excludes administrative 
offices and classrooms (as defined in SOI. 604) and includes rooms such as laboratories. Note 
that although the school might decide to put the room to a different use from the specifications 
in the building plan it will still be classified as a specialist room for the purposes of this measure. 

Source of data • School Infrastructure database.  

• Completion certificates of schools supplied with specialist rooms; and 

• List of schools indicating specialist rooms delivered per school. 

Method of Calculation/ 
Assessment  

Count the total number of specialist rooms built 

Means of verification  Completion certificate. The room is built to the designated size. The evidence could include 
province-specific items such as letters of satisfaction provided by the school, works completion 
certificates etc. 

Assumptions All infrastructure provision to be in line with the Norms and Standards for School Infrastructure. 

Disaggregation of 
Beneficiaries (where 
applicable)  

Target for Women: N/A 

Target for Youth: N/A 
Target for People with Disabilities: N/A 

Spatial Transformation 
(where applicable) 

The needs of people with disabilities must be considered with the establishment of ramps 
and other facilities.  

Calculation type  Non-cumulative  

Reporting cycle  Annual  

Desired performance  All public schools to have libraries, resource centres etc. Target for year to be met or exceeded. 

Indicator responsibility Physical Resources Management 
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PROGRAMME 7: EXAMINATION AND EDUCATION-RELATED SERVICES 
 

Indicator title SOI 701: Percentage of learners who passed the National Senior Certificate (NSC) 
examination 

Definition This indicator measures the total number of learners who passed the National Senior 
Certificate (NSC) examination expressed as a percentage of the total number of learners who 
wrote the National Senior Certificate. 

Source of data National Senior Certificate database 

Method of 
Calculation / 
Assessment 

Numerator: Total number of learners who passed NSC examinations 
 Denominator: Total number of learners who wrote the NSC 
Multiplied by 100 
The total includes learners in Programmes 2, 3 and 4. The figure used is based on the 
announcement of the Minister in January of each year. 

Means of verification List of National Senior Certificate learners 

Assumptions Learners enrolled for the NSC examinations have undergone sufficient and appropriate 
preparation. 

Disaggregation of 
Beneficiaries (where 
applicable) 

Target for Women: N/A  
Target for Youth: N/A 
 Target for People with Disabilities: N/A 

Spatial 
Transformation 
(where applicable) 

NSC examinations are written in designated examination centres across  districts. 
Centres are accessible to learners with disabilities. 

Calculation type Non-cumulative 

Reporting cycle Annual 

Desired performance To increase the number of Grade 12 learners that are passing the NSC  examinations. 

Indicator responsibility Director: Curriculum (FET) 

 

Indicator title SOI 702: Percentage of Grade 12 learners passing at the Bachelor Pass level 

Definition Number of learners who achieved Bachelor passes in the National Senior  Certificate (NSC) 
expressed as a percentage of the total number of learners who wrote NSC examinations. 
Bachelor passes enable NSC matriculants to enrol for degree courses in universities. 

Source of data National Senior Certificate database 

Method of Calculation / 
Assessment 

Numerator: Total number of Grade 12 learners who achieved a Bachelor  pass in the NSC 
Denominator: Total number of Grade 12 learners who wrote NSC  examinations 
Multiplied by 100 
The total includes learners in Programmes 2, 3 and 4. The figure used is   based on the 
announcement of the Minister in January of each year. 

Means of verification List of National Senior Certificate learners 

Assumptions Learners enrolled for the NSC examinations have undergone sufficient and appropriate 
preparation. 

Disaggregation of 
Beneficiaries (where 
applicable) 

Target for Women: N/A  
Target for Youth: N/A  
Target for People with Disabilities: N/A 

Spatial 
Transformation 
(where applicable) 

NSC examinations are written in designated examination centres across  districts. 
Centres are accessible to learners with disabilities. 

Calculation type Non-cumulative 

Reporting cycle Annual 

Desired performance To increase the percentage of learners who are achieving Bachelor passes in the NSC 
examinations 

Indicator responsibility Director: Curriculum (FET) 
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Indicator title SOI 703: Percentage of Grade 12 learners achieving 60% and above in mathematics 

Definition Number of Grade 12 learners passing mathematics with 60% and above in the NSC 
examinations expressed as a percentage of the total number of learners who wrote 
mathematics in the National Senior Certificate (NSC) examinations. 

Source of data National Senior Certificate database 

Method of Calculation / 
Assessment 

Numerator: Total number of Grade 12 learners who passed mathematics  in the NSC with 60% 
and above 
Denominator: Total number of learners who wrote mathematics in the NSC examinations 
Multiplied by 100 
The total includes learners in Programmes 2, 3 and 4. The figure used is  based on the 
announcement of the Minister in January of each year. 

Means of verification List of National Senior Certificate learners 

Assumptions Learners enrolled for the NSC examinations have undergone sufficient and appropriate 
preparation 

Disaggregation of 
Beneficiaries (where 
applicable) 

Target for Women: N/A  
Target for Youth: N/A  
Target for People with Disabilities: N/A 

Spatial 
Transformation 
(where applicable) 

NSC examinations are written in designated examination centres across  districts. 
Centres are accessible to learners with disabilities. 

Calculation type Non-cumulative 

Reporting cycle Annual 

Desired performance To increase the number of NSC learners who are passing mathematics     with 60% and 
above 

Indicator responsibility Director: Curriculum (FET) 

 

Indicator title SOI 704: Percentage of Grade 12 learners achieving 60% and above in physical sciences 

Definition Number of Grade 12 learners passing physical sciences with 60% and above in the National 
Senior Certificate (NSC) examinations expressed as a percentage of the total number of learners 
who wrote physical sciences in the NSC examinations. 

Source of data National Senior Certificate database 

Method of 
Calculation/ 
assessment 

Numerator: Total number of Grade 12 learners who passed physical science in the NSC 
with 60% and above 
Denominator: Total number of learners who wrote physical science in  the NSC 
examinations 
Multiplied by 100 
The total includes learners in Programmes 2, 3 and 4. The figure used is based on the 
announcement of the Minister in January of each year. 

Means of verification List of National Senior Certificate learners 

Assumptions Learners enrolled for the NSC examinations have undergone sufficient and appropriate 
preparation 

Disaggregation of 
Beneficiaries (where 
applicable) 

Target for Women: N/A 
Target for Youth: N/A  
Target for People with Disabilities: N/A 

Spatial Transformation 
(where applicable) 

NSC examinations are written in designated examination centres across  districts. Centres are 
accessible to learners with disabilities. 

Calculation type Non-cumulative 

Reporting cycle Annual 

Desired performance To increase the number of NSC learners who are passing physical sciences at 60% and above 

Indicator responsibility Director: Curriculum (FET) 
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Indicator title SOI 705: Number of secondary schools with a National Senior Certificate (NSC) pass rate 
of 60% and above 

Definition This indicator measures the total number of secondary schools  that have achieved a pass rate of 
60% and above in the National Senior Certificate (NSC). 

Source of data Primary Evidence: National Senior Certificate database; and 
Provincial database reconstructed to mirror national results. Secondary Evidence: SC 
results as calculated by DBE in the NSC Report. 

Method of 
Calculation/ 
Assessment 

Count the total number of schools with a pass rate of 60% and above in the NSC examinations. 
The total includes learners in Programmes 2, 3 and 4. The figure used is based on the 
announcement of the Minister in January of each year. 

Means of verification National Senior Certificate database 

Assumptions Learners enrolled for the NSC examinations have undergone sufficient and appropriate 
preparation 

Disaggregation of 
Beneficiaries (where 
applicable) 

Target for Women: N/A 
Target for Youth: N/A 
 Target for People with Disabilities: N/A 

Spatial Transformation 
(where applicable) 

NSC examinations are written in designated examination centres across districts. 
Centres are accessible to learners with disabilities. 

Calculation type Non-cumulative 

Reporting cycle Annual 

Desired performance All public ordinary schools to perform at 60% and above in the NSC 

Indicator responsibility Director: Curriculum (FET) 
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ANNEXURE A: AMENDMENTS TO THE STRATEGIC PLAN  
 
There are no amendments to the 2020-2025 Strategic Plan. 
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ANNEXURE B: CONDITIONAL GRANT 

Conditional Grant Name: Mathematics, Science and Technology (MST) 

Name of Grant Purpose Outputs 
Current Annual 
Budget (R’000) 

Period of 
Grant 

Conditional Grant 1: 
Mathematics, 
Science and 
Technology (MST) 
Conditional Grant 

To provide support 
and resources to 
schools, teachers and 
learners in line with 
the Curriculum 
Assessment Policy 
Statement (CAPS) for 
the improvement of 
MST teaching and 
learning at selected 
public schools. 

- Number of schools supplied
subject specific ICT hardware
such as Desktops, Laptops,
Data Projectors, printers for
CAT & IT and for ICT
integration in accordance with
the minimum specifications
prescribed by CAPS.

R 55 256 2024/25 

- Number of schools supplied
with Visualisers, data projectors
and smart boards (E - Learning
equipment) / ICT subject
specific ICT hardware such as
Data Projectors, printers for
ICT integration into teaching
and learning in accordance with
the minimum specifications.

- Number of MSTCG Technical
high schools supplied with
subject specific ICT software
such as Auto CAD and
Simulation software for
technical subjects in
accordance with the minimum
specifications prescribed by
CAPS.

- Number of GET schools
supplied with Coding and
Robotics kits in accordance
with the DBE pilot programme.

- Number of MSTCG Technical
schools supplied 3 D printers.

- Number of MSTCG schools
supplied with mouse scanners.

- Number of MSTCG Technical
schools supplied Civil
Technology workshop
equipment and consumables
for Civil specialisations in
accordance with minimum
specifications.

- Number of MSTCG Technical
schools supplied with Electrical
Technology workshop
equipment and consumables
for Electrical specialisations in
accordance with minimum
specifications.

- 
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Name of Grant Purpose 
- Outputs Current Annual 

Budget (R’000) 
Period of 

Grant 

Conditional Grant 1: 
Mathematics, 
Science and 
Technology (M (ST) 
Conditional Grant 
(cont.) 

To provide support 
and resources to 
schools, teachers and 
learners in line with 
the Curriculum 
Assessment Policy 
Statement (CAPS) for 
the improvement of 
MST teaching and 
learning at selected 
public schools. 

- Number of MSTCG Technical
schools supplied Mechanical
and Woodwork Technology
workshop equipment and
consumables for Mechanical &
Woodwork specialisations in
accordance with minimum
specifications.

- Number of MSTCG FET
schools supplied with
Mathematics calculators in
accordance with the given
minimum specification.

- Number of MSTCG schools
supplied with Mathematics
apparatus and consumables in
accordance with the given
minimum specification.

- Number of MSTCG FET
schools supplied with Physical
Sciences laboratory kits,
apparatus and consumables in
accordance with the given
minimum specification.

- Number of MSTCG FET
schools supplied with Life
Sciences kits, apparatus and
consumables in accordance
with the given minimum
specification.

- Number of FET schools
resourced with Agricultural
laboratory / workshop
equipment and consumables
like Animal handling facilities,
Aquaponic systems, egg laying
/hatching machines, etc in
accordance with minimum
specifications.

Conditional Grant Name: National School Nutrition Programme 

Name of Grant Purpose 
Outputs 

Current 
Annual 
Budget 
(R’000) 

Period of 
Grant 

National School 
Nutrition 
Programme Grant 
(NSNP) 

To promote nutritious meals to 
Quintile 1-3 Public Ordinary and 
targeted Special Schools on 
time. 

5 064 schools that prepare nutritious 
meals for learners (projected data) 
1,677,847 learners benefitting from the 
provision of a nutritious meal (projected 
data) 

R 1 737 698 2024/25 
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Conditional Grant Name: Expanded Public Works Programme (EPWP) 
EPWP Integrated Incentive Grant 

Name of 
Grant 

Purpose Outputs 

Current 
Annual 
Budget 
(R’000) 

Period of 
Grant 

EPWP 
Integrated 
Incentive Grant 

To incentivize provincial 
department to expand work 
creation efforts using labour-
intensive delivery methods in the 
following identified focus areas, in 
compliance with the Expanded 
Public Works Programme (EPWP) 
guidelines: 

• Maintenance of buildings.

• Waste management.

• Other economic and social
infrastructure.

• Number of Full Time Equivalents (FTE’s)
employed.

• Number of youths to be employed.

• Number of women to be employed.

• Number of disabled people to be
employed.

• Number of people to be trained in various
skills.

• Community empowerment and
development.

R 2 582 2024/25 

EPWP Social Sector Incentive Grant 

Name of 
Grant 

Purpose Outputs 

Current 
Annual 
Budget 
(R’000) 

Period of 
Grant 

EPWP Social 
Sector 
Incentive 
Grant 

To incentivize Provincial Social 
Sector Departments identified in 
2017 Social Sector EPWP log 
frame.  

To increase work opportunities by 
focusing on the strengthening and 
expansion of Social Sector 
programmes that have 
employment potential. 

• 964 Full-Time Equivalents (FTE’s) to be
created.

• Number of work opportunities to be
created through the EPWP.

• Number of people with disabilities or
special needs to be employed.

• Number of accredited training
programmes to be conducted.

• Number of people to be employed.

R 48 283 2024/25 

Conditional Grant Name: HIV and AIDS (Life Skills Education) 

Name of 
Grant 

Purpose Outputs 

Current 
Annual 
Budget 
(R’000) 

Period 
of Grant 

HIV/AIDS (Life 
Skills 
Education) 
Grant 

• To support South Africa’s HIV
prevention strategy by:
o providing comprehensive

sexuality education and access
to sexual and reproductive
health services to learners

o supporting the provision of
employee health and wellness
programmes for educators

• To mitigate the impact of HIV and
TB by providing a caring, supportive 
and enabling environment for
learners and educators

• Increased evidence of positive behavior
changes amongst learners and educators 
and increased access to care and
support services for orphans and
vulnerable children, resulting in higher
learner retention

R 46 020 2024/25 
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Conditional Grant Name: Education Infrastructure Grant 

Name of 
Grant 

Purpose 
Outputs 

Current 
Annual 
Budget 
(R’000) 

Period of 
Grant 

Education 
Infrastructure 
Grant 

• To provide goods and services
required for Public Ordinary
schools (mainstream and full
service), Special School and
ECD infrastructure
development and maintenance

• Provide adequate basic
services such as water,
sanitation and electricity

• Systematically eliminate the
backlog in classroom
accommodation

• Development of infrastructure
for the re-alignment and
rationalisation of public ordinary
schools

• Intensify efforts towards
providing infrastructure facilities
that ensure all schools have
safe environments for all
children.

• Intensify efforts towards
eradication of inappropriate
schools

• Number of public ordinary schools to be
provided with water supply.

• Number of public ordinary schools to be
provided with electricity supply.

• Number of public ordinary schools to be
supplied with sanitation facilities.

• Number of classrooms to be built in public
ordinary schools.

• Number of specialist rooms to be built in
public ordinary schools (laboratories,
stock rooms, sick bay, kitchen, etc.).

R 1 848 180 2024/25 

Conditional Grant Name: Learners with Profound Intellectual Disabilities 

Name of 
Grant 

Purpose Outputs 

Current 
Annual 
Budget 
(R’000) 

Period of 
Grant 

Learners with 
Profound 
Intellectual 
Disabilities 
Grant 

To provide the necessary support, 
resources and equipment to 
identified special care centres and 
schools for the provision of 
education to children with severe 
to profound intellectual disabilities. 

Improved access to quality basic education 
for 1300 children with severe to profound 
intellectual disability (SPID) in conditions that 
ensure dignity, promote self-reliance and 
facilitate participation in the community. 

R 30 934 2024/25 
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Conditional Grant Name: Early Childhood Development 

Name of 
Grant 

Purpose Outputs 

Current 
Annual 
Budget 
(R’000) 

Period of 
Grant 

Early 
Childhood 
Development 
Grant 

To increase the number 
of poor children 
accessing subsidies 
through ECD services 
and to improve existing 
conditionally registered 
ECD services providing 
an Early Childhood 
Development 
programme to attain full 
registration 

• Number of children eligible for the subsidy as agreed
in the Service Level Agreements (SLA)

• Number of all children attending registered ECD
services in fully registered services

• Number of all children attending ECD services in
conditionally registered services

• Number of children that benefit from the subsidy
component of the conditional grant in fully registered
services

• Number of children that benefit from the subsidy
component of the conditional grant in conditionally
registered services

• Number of days subsidised for centre-based
programmes

• Number of children benefiting from the subsidy in
registered non-centre based ECD programmes

• Number of ECD Practitioners and other staff
employed in registered ECD services benefiting from
the conditional grant

• Number of ECD services assessed for the
maintenance component.

• Number of ECD services that benefitted from the
infrastructure support

• Number of children that can be accommodated
(capacity) in ECD services that have moved from
conditional registration to full registration

• Number of low-cost ECD centres constructed.

• Compensation of employees

• Purchase of working tools for employees

R 268 988 2024/25 
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ANNEXURE F: SAMPLED SCHOOL  
 
NSOI 210 LIST 
 
NO EMIS PRIMARY SECONDARY DISTRICT 

1. 200500103 Cwaka Primary  Alfred Nzo East 

2. 200501271 Vayi Primary  Alfred Nzo East 

3. 200500683 Mjanyelwa Junior Secondary  Alfred Nzo East 

4. 200501278  Vukayibambe Secondary  Alfred Nzo East 

5. 200501282  Vulindlela Comp. Tech High Alfred Nzo East 

6. 200500060  Brooksnek Senior Secondary Alfred Nzo West 

7. 200500951  Ntabankulu Senior Secondary Alfred Nzo West 

8. 200500339 Jolobe Primary  Alfred Nzo West 

9. 200500372 Kuyasa Junior Secondary  Alfred Nzo West 

10. 200501588 Bokamoso Primary  Alfred Nzo West 

11. 200300384 Mthetho Senior Primary  Amathole East 

12. 200300272 Maki Junior Secondary School  Amathole East 

13. 200300650  Vuluhlanga Senior Secondary Amathole East 

14. 200300574  Siyabulela Senior Secondary Amathole East 

15. 200300627  Upper Gwadu Senior Secondary Amathole East 

16. 200200867 Lovedale Primary  Amathole West 

17. 200200851 Tom's Place Primary   Amathole West 

18. 200200924  Zanemfundo Senior Secondary Amathole West 

19. 200200791  Siyakhula Finishing School Amathole West 

20 200200302  Kama High School Amathole West 

21. 200200319 Kiwane Primary  Buffalo City Metro 

22. 200200412 Manezi Higher Primary  Buffalo City Metro 

23. 200200532  Mzontsundu Senior Secondary Buffalo City Metro 

24. 200200925  Zanempucuko Senior Secondary Buffalo City Metro 

25. 200200141  Ebenezer Majombozi High Buffalo City Metro 

26. 200300087 Entilini Primary   Chris Hani East 

27. 200401037 Tafa Junior Secondary  Chris Hani East 

28. 200600022 B B Mdledle Junior Secondary  Chris Hani East 

29. 200600987  St James Senior Secondary Chris Hani East 

30. 200400893  Nyanga Senior Secondary Chris Hani East 

31. 200600157 Edlelweni Public Primary   Chris Hani West 

32. 200600967 Southbourne Primary  Chris Hani West 

33. 200600267  Hangklip High Chris Hani West 

34. 200600677  Bengu Agricultural high Chris Hani West 

35. 200600082  Cacadu secondary Chris Hani West 

36. 200400273 Et Thabane Full Service   Joe Gqabi 

37. 200400781 Ngxaza Junior Secondary  Joe Gqabi 

38. 200401317 Maclear Public School  Joe Gqabi 

39. 200500487  Luzie Drift Senior Secondary Joe Gqabi 

40. 200501098  Sidinane Senior Secondary Joe Gqabi 

41. 200101042 Alfonso Arries Primary  Nelson Mandela Metro 

42. 200100318 Hombakazi Full Service   Nelson Mandela Metro 

43. 200100021  Alexander Road High Nelson Mandela Metro 

44. 200100357  John Walton Secondary  Nelson Mandela Metro 

45. 200100525  Molly Blackburn Sen Secondary  Nelson Mandela Metro 

46. 200400920 Pondomiseni Junior Secondary  O.R. Tambo Coastal 

47. 200500177 Emantlaneni Junior Secondary  O.R. Tambo Coastal 

48. 200500689 Mkambati Senior Primary  O.R. Tambo Coastal 

49. 200400066  Caguba Sen Secondary  O.R. Tambo Coastal 

50. 200400479  Mangala Senior Secondary  O.R. Tambo Coastal 

51. 200400933  Jenca Senior Secondary  O.R. Tambo Inland 

52. 200401342 Tabase Junior Secondary  O.R. Tambo Inland 

53.  200400008 Bacela Junior Secondary  O.R. Tambo Inland 

54. 200401359 Archie Mduzulwana Primary  O.R. Tambo Inland 

55. 200404028  Manzolwandle Sandile Senior 
Secondary 

O.R. Tambo Inland 

56. 200100740 St Patrick's Primary  Sarah Baartman 

57. 200100778 Thembalesizwe Primary  Sarah Baartman 

58. 200100493  Mary Waters Secondary Sarah Baartman 

59. 200100731  St Colmcille Public Secondary Sarah Baartman 

60. 200100314  Jansenville High Sarah Baartman 

 
  

191 191



 

 

NSOI 211 LIST 
 
No EMIS PRIMARY SECONDARY DISTRICT 

1 200500354 Khaleni Primary School   Alfred Nzo East 

2 200500360 Khotsho Primary School   Alfred Nzo East 

3 200501448 Mqhokweni Primary School   Alfred Nzo East 

4 200501123   Sithukuthezi Secondary School Alfred Nzo East 

5 200500935   Nongeke Secondary School Alfred Nzo East 

6 200501045 Qhiphu Senior Primary School   Alfred Nzo West 

7 200501074 Sahlulo Junior Secondary School   Alfred Nzo West 

8 200500581 Marialinden Primary School   Alfred Nzo West 

9 200500470   Lupindo Senior Secondary School Alfred Nzo West 

10 200500479   Lutateni Senior Secondary School Alfred Nzo West 

11 200300555 Ramra Primary School   Amathole East 

12 200300815 Siseko Junior Secondary School   Amathole East 

13 200300434   Nomaheya Senior Secondary School Amathole East 

14 200300850   Lurwayizo Senior Secondary School Amathole East 

15 200400194   Ganizulu Senior Secondary School Amathole East 

16 200200367 Lower Emnyameni Primary School   Amathole West 

17 200200394 Mabandla Primary School   Amathole West 

18 200200441   Matsa High School Amathole West 

19 200200537   Nangamso Secondary School Amathole West 

20 200200791   Siyakhula Finishing School Amathole West 

21 200200325 Komga Junior Primary School   Buffalo City 

22 200200349 Laerskool Kuswag   Buffalo City 

23 200200483   Mizamo High School Buffalo City 

24 200200714   Qhasana Senior Secondary School Buffalo City 

35 200200750   Selborne College Buffalo City 

26 200600588 Nkululeko Junior Secondary School   Chris Hani East 

27 200600594 Nobuntu Junior Secondary School   Chris Hani East 

28 200600617 Nontembiso Junior Secondary 
School 

  Chris Hani East 

29 200400893   Nyanga Senior Secondary School Chris Hani East 

30 200600756   Siyabalala Senior Secondary School Chris Hani East 

31 200600524 Mthonyama Senior Primary School   Chris Hani West 

32 200600558 Ndonga Junior Secondary School   Chris Hani West 

33 200600570 Ngcuka Junior Secondary School   Chris Hani West 

34 200600777   Sosebenza Senior Secondary School Chris Hani West 

35 200600705   Raymond Mhlaba Senior Secondary 
School 

Chris Hani West 

36 200600482   Michausdal Secondary School Chris Hani West 

37 200401317 Maclear Public School   Joe Gqabi 

38 200600422 Makhetha Junior Primary School   Joe Gqabi 

39 200501208   Edward Zibi Senior Secondary School Joe Gqabi 

40 200600446   Masakhane Senior Secondary School Joe Gqabi 

41 200100125 Coega Primary School   Nelson Mandela 

42 200100278 Grey Boys Primary School   Nelson Mandela 

43 200100667 Rufane Donkin Primary School   Nelson Mandela 

44 200100312   Hoërskool Brandwag Nelson Mandela 

45 200100381   Khumbulani High School Nelson Mandela 

46 200501432 Lapumilanga Junior Primary School   OR Tambo Coastal 

47 200500590 Malize Junior Primary School   OR Tambo Coastal 

48 200500605   Mayibenye Senior Secondary School OR Tambo Coastal 

49 200400775   Ngubezulu Senior Secondary School OR Tambo Coastal 

50 200400461 Makaula Junior Secondary School   OR Tambo Inland 

51 200400556 Mcwakumbana Primary School   OR Tambo Inland 

52 200400562 Mdedelwa Primary Junior School   OR Tambo Inland 

53 200401311   Holomisa Senior Secondary School OR Tambo Inland 

54 200401387   Ikhwezi Technical Skill Centre OR Tambo Inland 

55 200400272   Holy Cross Senior Secondary School OR Tambo Inland 

56 200100482 Makana Public Primary School   Sarah Baartman 

57 200100949 Mhlophekazi Primary School   Sarah Baartman 

58 200100528 Moreson Primary School   Sarah Baartman 

59 200100806   Ukhanyo Secondary School Sarah Baartman 

60 200100820   Victoria Girls High School Sarah Baartman 

 

192 192



 

 

ANNEXURE G: DISTRICT DEVELOPMENT MODEL 
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