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Overview by Accounting Officer

This period in the department was packed with activities with the release of results,
preparations for supplementary examinations and all the activities of the opening of schools.

Following a submission that was made by the Department of Education to EXCO through OTP
on the 29 November 2016 as was instructed, an engagement session on the submission was
then held between OTP, DPSA and the Department on 24 January 2017. Written inputs from
OTP on the submission were published to the Department for consideration. The inputs were
considered and a response from the Department was submitted to OTP on 20 March 2017. A
draft Staff Migration Plan was developed and is scheduled for consultation with Management
and the Organised Labour through Reference Group in April 2017. The process of restructuring
will go on into the 17/18 financial year.

Simultaneously, the reconfiguration of the organisational structure proceeded together with the
rationalisation of schools. The Eastern Cape Schools Rationalisation Project accelerated the
process resulting in identification of 1902 schools and 136 schools out of this total
recommended for closure after Public hearings were held. The Organisational Structure
configuration progressed rapidly during this quarter. Clusters were reduced to two (2) and
districts from 23 to 12. The result was the appointment of the Heads of these districts on an
acting capacity for a year. The 12 District Directors are expected to assume duties on 01 April
2017.

89% of all ordered textbooks had been delivered to schools by 24 March. 98% of all textbooks
will be delivered by 31 March 2017. 99% of literature books were delivered and 65% of
technical subjects books. This is a great improvement by the department in the sense that a
clear report was given and areas of challenge were identified. Such areas will form part of the
areas of corrective measures that the department must deal with in preparation for 2018/19.

Poor management of schools continues to rick havoc in many schools in the province. The
configuration of districts is expected to allow districts enough space to deal directly with
affected schools. The capacitation of principals and their school management went on right
through the quarter with a series of training sessions held in the province. The realization of
the concept of a Leadership and management institute came to be during this quarter. The
Leadership and Management Development Institute was identified and will take on training of
all schools and district offices. The vision is for the centre to become the leading knowledge
source and innovation centre providing school leadership, management and governance
transformative programmes in the Eastern Cape, thereby promoting good governance and
sustainable development by 2030. This centre will be utilized with this vision in mind.

In its endeavours to ensure an effective administration, monitoring and support to schools, the
Department of Education in the Eastern Cape identified a need for consistent and timeous flow
of information between the schools and the central administration (Head Office). During this
quarter, a project for the deployment of laptops, tablets, cellular phones coupled with voice and
data connectivity to all 5441 schools in the province was launched with a view to facilitate
reporting by all schools to the provincial department of education via SASAMS and a School
Management Application.

Page | 3



Intervention to improve, monitor and support curriculum delivery was at the helm of activities
during the reporting period. The National Education Collaboration Trust (NECT), together with
E C Department of Education agreed to initiate a school improvement plan in line with the goals
stated in the National Development Plan (NDP). To this end, the implementation and
management of a Grade 12 Support Programme for schools at risk, championed by Jenn
Training and Consultancy, was engaged as part of best practices from the Free State
department. The implementation of this project is a rapid response intervention strategy to
improve NSC Grade 12 results in all FET schools that performed below 60% across 06
Districts. Several similar efforts were engaged to ensure that the underperforming schools
improve in their weak areas.

A lot of progress was made in several other areas like infrastructure, PILIR, leave management
inefficiencies, creating international partnership and audit. While audit has not yet fully started
there are signs that the department is to an extent audit ready.
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PROGRAMME 1: ADMINISTRATION
Purpose

To provide overall management of, and support to the education system in accordance with
the National Education Policy Act, the Public Finance Management Act and other relevant
policies.

Analysis per programme:

The objective of the programme is to provide good governance, financial management and
assurance services. The management of the programme includes public funded goods,
services and resources, in particular educators, non-educators and office items, utilised for
governance, management, research and administration, in the provincial head offices, districts
offices, circuit offices and schools:

Key Achievements

In response to the priorities set for 2016/17 the following key achievements can be reported
at the end of the fourth quarter:

o QOut of 5534 schools that were targeted to use SASAMS 5231 were using this system at
the end of the reporting period. The total number of schools were reduced by 199 during
the course of the year, including the 44 that was not yet officially closed at the end of
March 2017, leaving 5335 schools. Practically, 104 schools did not submit information
through SASAMS, reporting capacity problems caused by attrition. Email addresses for
schools and principals were created on the Microsoft Office 365 platform. These email
addresses have also been grouped according to Clusters, Districts, Circuits and Phases.
Plans are afoot to strengthen this area of communication by providing schools and
district offices with laptops and tablets to ensure consistent functioning of emails. In late
December 2016, the SASAMS Mobile Data contract targeting 5601 schools was
awarded. The contract was finalised early in January and planning of the roll-out started
on 13" January 2017.

¢ Not all schools were connected at the end of the reporting quarter. Some schools did
not have internet connectivity to access and utilise emails as provided by the department
while others did not have equipment. A few that had the equipment. The Department is
currently rolling out new equipment together with 3G connectivity.

e The process of finalising the revised organisational structure and new service delivery
model progressed to a point where costing of the structure was already underway.
District Directors and their new districts were identified and appointed.

e |n order to administer the audit process audit controllers were appointed in all Branches
and relevant chief directorates.

e The team worked extremely hard during the past few months since the prior year audit
report was released preparing Audit Champions for the start of the actual audit in the
coming year.

e Branches and directorates compiled Audit Improvement Plans and strategies to address
these audit findings. It is anticipated that all major areas have been addressed
satisfactorily
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To address challenges of personnel leaving the system due to natural attrition and early
retirement, more especially in the Education Management Sub Programme, the Annual
Recruitment Plan was fully implemented,

Not much progress was made in school visits because the target could not be met. This
was mainly due to the transition period and preparations for the change of management
in the districts.

Due to correction orders paid on LTSM for batch 2 after the audit proved that many
schools did not receive textbooks, the year ended with an over expenditure of budget

spend for non-personnel items.

The Department procured bulk laptops and computers for foundation phase educators,
office based educators and non-educators.

School furniture that was meant to be delivered in the last quarter has been paid during
the period under review.
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PROGRAMME 2: PUBLIC ORDINARY SCHOOL EDUCATION

Purpose

To provide Public Ordinary Schooling from Grade 1 to 12 in accordance with the South
African Schools Act and White Paper 6 on Inclusive Education

Key Achievements

All outstanding learner admission cases were concluded the 07th February 2017

The School Nutrition Program was extended to indigent learners in Quintile 4 and 5
schools

98% of corrective orders targeting 3 758 schools (77% of learners) were delivered to
schools by end of March 2017

54 747 educator posts were declared for the 2017 academic year and all schools were
allowed to employ 2 272 temporary teachers in vacant funded posts to ensure that there
is a teacher in front of class whilst the redeployment is in the process of being rolled out.
School furniture audit was conducted in 5 485 schools and the Department is currently
delivering furniture where shortages were reported

Launched a large-scale teacher recruitment drive targeting Grade 12 learners with good
pass in Math and Science through a fully funded University bursary scheme, the Mathew
Goniwe Teacher Bursary Scheme

Mainstreamed the recruitment and placement processes for qualified Fundza Lushaka
and NASFAS bursars with teaching qualification.

Extended contracts of foreign nationals offering scarce subjects of Accounting, Math,
Science and Technology from one to three years to ensure stability.

Developed a database of qualified teachers and targeted them through closed bulletins
for direct recruitment

Launched of an in-service training program that is based on subject performance and
language competency development support.

Launched an in-service training program that is based on subject performance and
language competency development support.
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PROGRAMME 3: INDEPENDENT SCHOOLS SUBSIDIES

Purpose

To support independent schools in accordance with the South African Schools Act, 1996 (Act
No. 84 of 1996)

Analysis per programme

The Programme provides for the payment of subsidies to independent Primary and Secondary
schools whose registration the Department approved and monitoring compliance of such
schools with relevant legislation and policies.

Key Achievements

Consistent improvement in Matric results with 79% pass rate in Grade 12 results in 2016
compared to 76% in 2015.There was an improvement in compliance as 57% of the targeted
58% registered schools received subsidy. Although funding at National Norms and standards
remains a challenge due to available budget, a proposal for a three-year plan is being
developed with 2017/18 as a baseline. There is marked improvement in SASAMS compliance
in respect of learner data, thus improved systems for learner admissions. It has been noted
that the incidence of duplication of learners in more than one school is reduced. Verification
of learner information continued.
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PROGRAMME 4: PUBLIC SPECIAL SCHOOLS

Purpose

To provide compulsory public education in special schools in accordance with the South
African Schools Act and White Paper 6 on Special Needs Education: Building an Inclusive
Education and Training System through resourcing, aligned with the White paper on Rights of
persons with disability.

Key Achievements

Educators in special schools received capacity building on educating learners with special
needs: training in autism, Braille, SASL CAPS and Screening Identification Assessment and
Support (SIAS). The other was the purchasing of LTSM for learners with special needs to
support curriculum differentiation. Operationalisation of two special schools for learners on
waiting lists — Mount Fletcher admitted 73 learners and College Street a 113 learners. The
purchase and delivery of 10 school buses.

During the 4th Quarter of 2016/17 there was an increase in the number of learners who
benefited from the subsidy, by 7.6%. Verification of learner Identity numbers, resulted in an
additional 740 learners being subsidised. This increased the learner numbers from 8 988
(92.06%) to 9 728 (99.64%). From the allocated budget of 73 022 000, the total expenditure
was 66 504 674 (91,07%) of the allotted budget.

During the budget adjustment period an amount of R5 000 000 was approved for the transfer
to special schools for the procurement of LTSM.

In addition, three of the five special schools identified by Districts to serve as Resource
Centres was completed. Of the remaining two, one school (Khanyisa-Cala Special School,
Ngcobo) is undergoing upgrades and refurbishments and the other (Khayalethu Special
School, East London) is being constructed. All five schools received school busses while one
school received adjusted Sign Language equipment for implementation of the new South
African Sign Language Curriculum and Assessment Policy Statement.
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PROGRAMME 5: EARLY CHILDHOOD DEVELOPMENT

Purpose

To provide Early Childhood Development (ECD) at the Grade R level in accordance with
White Paper 5.

Analysis per programme

Early Childhood Development is a policy priority which was conceptualized in Education White
Paper 5 on Early Childhood Education (May 2001) and highlighted in the National
Development Plan as critical in laying a strong foundation towards breaking the cycle of
inequality and poverty.

Key Achievements

The contracted service provider distributed Educational Toys to Quintiles 1 to 3 schools.
According to EMIS, 4 299 schools offer Grade R class benefitting 114 521 learners. These
classes are managed by Grade R practitioners who receive a monthly stipend of R5 952 with
effect from 1 April 2016. All the schools opened with Grade R classes resourced with
Learners and Classroom stationery packs. 982 Grade R posts have been declared for the
2017/18 financial year and plans are underway to appoint professionally qualified Grade R
practitioners.

Out of the 34 Grade R practitioners who wrote their final examination on B.Ed. in Foundation
Phase in October 2016, 31 are graduating in April 2017 of which 2 students passed with
distinction. A further 970 practitioners are expected to complete the Diploma in Grade R
Teaching in June 2017

The twelve months training of 90 Pre — Grade R practitioners on accredited ECD NQF Level
4 qualification which commenced in October 2016 is in progress and will be completed in
September 2017.
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PROGRAMME 6: INFRASTRUCTURE DEVELOPMENT

Purpose

To provide and maintain infrastructure facilities for effective teaching and learning at schools
and for Departmental administration.

Analysis per programme

The primary objective of the Department’s infrastructure programme is to provide facilities in
such a manner that the delivery process is consistent with these goals and in accordance with
the Infrastructure Delivery Management System (IDMS). The physical facilities must enhance
the quality of the teaching and the learning environment, and restore the pride and dignity of
learners, educators and communities.

Key Achievements

The fourth quarter of the 2016/17 financial year was a culmination of work done to steer the
Chief Directorate from the negativity attributed to the previous gross underperformance. While
ambitious targets had been set systemic challenges pertinent to programme management
within Implementing Agents and the chief directorate hampered progress towards
achievement of the set goals. Nevertheless the following narrative accounts for reparations
engaged in order to achieve better systems going forward.

Since the 10-year User Asset Management Plan (UAMP) was completed in the second
quarter, the Chief Directorate engaged in the development of the 3-year outlook Infrastructure
Programme Management Plan (IPMP) together with other planning documents as required by
National Treasury (NT). These plans were moderated jointly by NT resulting in the province
achieving a score of 81% thus qualifying for an Incentive Grant amounting to R145m additional
to the baseline for 2017/18.

To encourage project readiness for 2017/18, out of the 453 assessments undertaken by
Department of Roads and Public Works (DRPW) between the third and fourth quarter, 44 Site
Development Plans (SDP) were completed in the last quarter with the planning phase for these
projects expected to be completed by end of 2017/18.

Supplementary fencing and mobile classrooms provision was commenced in earnest with
Office of the Premier (OTP) receiving 181 classroom projects while Coega Development
Corporation (CDC) leveraged a framework contract which commenced the delivery of 288
classrooms (108 schools). These projects will see a relief on water, sanitation and classrooms
for small unviable schools that have been earmarked for closure, as well as those schools that
were Inundated with requests for additional enrolments during the January school’s readiness
period. Significant progress has been made with the completion of 19 projects within the major
maintenance programme as well as the completion of 147 of the targeted fencing programme,
that saw the employment of 70 Meslani with 574 other labour earning in excess of R 5 000
per month, specifically within the Meslani component of the programme.

Progress on APP targets for the 2016/17 has not been as anticipated given the reality that
most project milestones had not be achieved due primarily to the inadequacy of project
management capabilities within the sector players together with the lack of cash flow
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management to sustain the continuity of projects progressively through their implementation.
The lack of progress against targets is impacted by the delivery model of an infrastructure in
a specific school, which when achieved results in the attainment of a variety of targets, whilst
when not achieved, it affects most of them. However, the disaster relief programme has forged
ahead and has been the main source of expenditure in the programme with 58 projects having
been completed thus far. A remarkable milestone in this regard accounts for the successful
response to sixty-five (65) disaster projects registered during the recent tornado season.
Therein contractors were placed to such schools promptly upon receipt of the report and sites
made safe for human use with subsequent repairs effected in order to minimise downtime on
effective teaching and learning.

To augment capacity on the water and sanitation front, the Service Delivery Agreement (SDA)
between the Water Research Commission (WRC) and the department was concluded thereby
adding to the number of Implementing Agents (IA’s) to activate specialisation whilst expediting
the eradication of basic services backlogs. Within the same trajectory, DRPW had completed
assessment of 82 water and sanitation projects with plans to roll these out in the first half of
the 2017/18 financial year.
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PROGRAMME 7: EXAMINATIONS AND EDUCATION RELATED SERVICES

Purpose

To provide education institutions as a whole with support.

Programme Analysis

Programme 7 deals predominantly with the planning, monitoring, implementation and
support of teaching, learning and assessment policies and programmes in schools.

Key Achievements

The following outputs for this program were recorded at the end of the fourth quarter:

Improvement of NSC Grade 12 results in 2016 by 2.5% from 56, 8% in 2015 to
59, 3% in 2016.

Number of Bachelor passes improved from 15 291 in 2015 to 15 564 in 2016, an
increase by 363 bachelors (1, 3%) — representing an increase from 17, 6% in
2015t0 18, 9% in 2016.

All the cluster performances improved from 2015 overall performance in 2016.
Cluster A moved from 51, 5% - 54, 4%; Cluster B increased from 55% - 57, 9%
and Cluster C ascended from 62, 7%- 65, 1%.

The collectively quintile 1-3 and quintile 5 schools slightly improved in 2016 when
compared with 2015.

Out of the 38 subjects written in 2016 in NSC only 10 experienced decline when
compared with 2015. Eight of the high enrolment subjects improved.

Distinction passes in in various subjects increased from 12422 in 2015 to 12718
in 2016, an increase of 296 (2, 3%). This is the highest number of distinctions
achieved since the advent of NSC in 2008.

There was a focussed support of the 560 viable high schools in 2016. It is
important to notice steady improvements in these schools.

Average pass rate in 560 schools in 2016 combined was 55%

In 313 (55%) of the 560 schools results showed improvement year on year (2015-
2016).

In four schools, results remained the same year on year (2015-2016).
Supplied and mediated Maths kits for Grade 4-7 MST grant schools

Conducted error and misconceptions analysis workshop for 352 teachers during
March and July school holidays (2016); Roll-out in 23 districts to be completed
in 2017

Collaborated with Rhodes University and Publishers (Oxford, Pearson &
MacMillan) in training content (Measurement, 3D &2D shapes, Integers,
Exponents and Algebraic Expressions ,) to teachers in 4 districts with no Subject
Advisors

Conducted Mental Maths Quiz for Grade 6 & 7 in all districts culminating at a
provincial level competition.
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* Held and monitored 1+4 Programme in all with pre and posts tests conducted
fairly well in 8 districts

* Implemented Care and Support for Teaching and Learning Framework and
Integrated School Health Programme- 825 schools. Monitoring, support and
capacity building of LSA and Social Capacity Building of LSAs and Social
Workers.

+ Soul Buddies and Rise Young Woman’s Club were sustained right through the
reporting period.

» Capacity building of educators on CSTL and CSE (Integration) and training of
SGBs on Policies (HIV and AIDS, STls and TB and ISHP) were conducted.

« Safe Circumcision training and learner camps were successfully held.

» Conducted training of educators on PCTA and Provision of age appropriate and
CAPS compliant LTSM
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Important contacts
Contact us Customer Care
Tel:+27(0)86 063 8636

Fax: +27 (0)40 608 4021

http://www.ecdoe.gov.za/contact-us
E-mail: customercare@edu.ecprov.gov.za

SWITCHBOARD: + (0)40 608 4200

Postal Address

The Eastern Cape Department of
Education

Private Bag X0032

Bhisho, Eastern Cape, RSA, 5605

Physical Address

Steve Vukile Tshwete Education Complex
Zone 6, Zwelitsha

Province of the Eastern Cape, RSA

Gemprint 043 722 0755 (56743)




